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PROGRAM MANAGEMENT PLAN
[bookmark: _Toc411347677]1.0 Goals and Objectives

The goal of this Program Management Plan (PMP) is to describe Brownsville Metro’s process for managing the Federal Transit Administration’s (FTA) 5310 program within the Brownsville urbanized area. The policies and procedures listed in Brownsville Metro’s ADA guide have been drafted to ensure that persons with disabilities not be excluded from participation in, be denied the benefits of, or be subject to discrimination in any  of Brownsville Metro’s programs or services.  As part of this process, Brownsville Metro intends to fulfill the following objectives:

· Identify, contact and inform public agencies, community organizations and non-profit and private for profit organizations providing service for seniors and persons with disabilities, as to the availability of 5310 program grant funds;
· Establish, promote and outline process for soliciting and evaluating 5310 program funding proposals;
· Assure that proposals selected for funding are responsive to one or more of the needs identified in a coordinated plan;
· Establish the requirements for the selected projects to enter into grant agreements with  Brownsville Metro; and,
· Summarize the requirements for managing and reporting the progress for implementing the funded projects.

This PMP is a living document. It will be updated regularly to incorporate any expansions and enhancements of the 5310 program, as well as any revisions to the programs’ management, requirements, or guidelines.
[bookmark: _Toc411347678]2.0 Roles and Responsibilities of Brownsville Metro

Brownsville Metro is the Designated Recipient for 5310 funds allocated to the Brownsville urbanized area.  Brownsville Metro’s role includes administering, managing, programming these funds, selection, and overseeing the implementation of the projects. Other Brownsville Metro responsibilities as the Designated Recipient of funds from the 5310 program are relevant to the Coordination Plan and are briefly described below.

[bookmark: _Toc411347679]2.1 Coordinated Plan

Coordination with stakeholders is heavily emphasized in the Coordinated Plan. This plan lays out various recommended approaches for maximizing the potential benefits that can be derived through the coordination of services.

Brownsville Metro also emphasizes the coordination of services among the region’s stakeholders and eligible sub-recipients of funding from the 5310 programs. Accordingly, applicants must describe their project level coordination arrangements prior to being considered for grant funding.

Brownsville Metro also encourages the efforts of the region’s stakeholders to streamline and expand the eligibility of projects and services that could be funded by the 5310 programs.

Although, Brownsville Metro is not directly responsible for developing the coordinated plan, Brownsville Metro is responsible for ensuring that the plan from which a selected project was included was developed in compliance with the statutory requirements.
[bookmark: _Toc411347680]3.0 Eligible Sub-recipients

Under the federal guidelines, the following entities are eligible to apply for 5310 funding:

· Local governmental agencies.
· Public and private transportation providers.
· Social service agencies.
· Tribal governments.
· Non-profit organizations.

To be eligible for funding from the 5310 programs, proposed projects must be located or either have an origin or a destination within the Brownsville Metro’s urbanized area.
[bookmark: _Toc411347681]4.0 Funding Eligibility

Section 5310 funds are available for capital and operating expenses to support the provision of transportation services that meet the specific needs of seniors and individuals with disabilities.

Capital

55 percent of funds shall be available for capital projects planned, designed, and carried out to meet the needs of seniors and people with disabilities. 55 percent is a floor, not a ceiling; more than 55 percent of apportionments can be used for these types of projects.

Eligible projects for the required 55 percent of capital projects include the capital cost of contracting for the provision of transit services for seniors and individuals with disabilities and other specialized shared-ride transportation services. The purchase of rolling stock for or the acquisition of ADA complementary para-transit service are eligible capital expenses that may also qualify under the 5310 Program as public transportation capital projects planned, designed, and carried out to meet the specific needs of seniors and individuals with disabilities when fixed-route public transportation is insufficient, unavailable or inappropriate, provided the projects are carried out by eligible sub-recipients.

Operating

45 percent of 5310 funds may be used for operating expenses that provide transportation services that exceed the requirements of the ADA or improve access to fixed route services and decrease reliance by individuals with disabilities on ADA complementary para-transit service.
[bookmark: _Toc411347682]5.0 Local Funding Requirements

5310 funds are eligible to support up to 80 percent of the cost of capital projects and up to 50 percent of the net operating costs.

The local share may be provided from an undistributed cash surplus, a replacement or depreciation cash fund or reserve, a service agreement with a State or local service agency or private social service organization, or new capital. Some examples of these sources of local match include: State or local appropriations; dedicated tax revenues; private donations; revenue from service contracts; and net income generated from advertising and concessions. Non-cash share such as donations, volunteered services, or in-kind contributions is eligible to be counted toward the local match as long as the value of each is documented and supported, represents a capital cost which would otherwise be eligible under the program, and is included in the net project costs in the project budget.

The source of local funding must be identified in the initial 5310 grant application.

The use and certification of toll revenue credits is the sole responsibility of the sub-recipient and certification documentation must be provided to be included in the FTA grant application.
[bookmark: _Toc411347683]6.0 Funding Distribution and Project Selection Criteria

[bookmark: _Toc411347684]6.1 Application Cycle

MAP-21 requires that projects and programs to be implemented with funding from the 5310 program to be the outcome of a selection process that is fair and equitable. The FTA provides some flexibility with the process itself. The selection process may be held annually or at intervals up to three years, as determined by Brownsville Metro and based on local needs.  Brownsville Metro will select projects as needed to fund eligible projects and programs and to avoid the lapsing of any funds that are not obligated in a timely manner.

5310 funds need to be obligated within the next two federal fiscal years following the fiscal year in which the funds were appropriated by Congress. In this regard, the federal fiscal year starts on October 1 and ends on September 30 of the following year. Any 5310 funds remaining from prior fiscal years and which have not lapsed will be combined with funds from the fiscal year in which the selection will take place and those funds expected to be made available within the following fiscal year. Accordingly, 5310 funds from up to three consecutive fiscal years could be made available and Brownsville Metro will select projects and programs at intervals not to exceed this time frame. This approach will allow for the development of more viable and longer-term projects, reduce the administrative cost of the programs, and allow for other efficiencies.

Brownsville Metro intends to authorize project expenses annually, contingent upon the levels of federal appropriations expected to be made available by Congress each fiscal year. The awarding and programming of prior 5310 program grant funds will be prioritized for obligation in the most current process to avoid lapsing. Future selections will be contingent on the availability of funds and approval of new legislation by Congress.

[bookmark: _Toc411347685]6.2 Application Evaluation and Scoring

Brownsville Metro is responsible for the selection of projects, and may but is not required to, include a competitive selection process. In any case, Brownsville Metro will select projects on a fair and equitable basis. If Brownsville Metro decides to conduct a competitive solicitation for projects, Brownsville Metro, with the assistance of the City of Brownsville Purchasing and Contracting, will conduct the solicitation.

[bookmark: _Toc411347686]6.3 Equity of Distribution

Beyond the broad outreach and consultation process undertaken during the development of the Coordinated Plan, the process for selecting projects will be widely publicized and disseminated directly to the agencies providing or needing specialized transportation services in the Brownsville urbanized area. The information will also be disseminated through the various agency meetings. 

Information relevant to the selection process and application guidelines and forms, will be made available at Brownsville Metro’s website at http://bmetro.cob.us. As part of the application process, Brownsville Metro will provide technical assistance to agencies that may not be experienced in the preparation of transportation project proposals, including social agencies providing or funding transportation services.

[bookmark: _Toc411347687]6.4 Project Approval and Award

Proposals may be selected based on but not limited to project mobility, effectiveness, and benefit to the urbanized area, program reach, and population served.  Brownsville Metro staff will then submit the list of recommended projects to the Brownsville City Commission for approval.

The next step will be to submit the grant application(s) to the FTA for approval.

[bookmark: _Toc411347688]6.5 Timeline

Award notifications for the 5310 program selected will be transmitted to those agencies and those agencies that were not recommended for funding will be sent letters to inform them of the results of the evaluation process. Sub-recipients recommended for funding will be sent an award notification letter and a Memorandum of Understanding (MOU) between Brownsville Metro and the sub-recipient will be prepared for execution. The MOU will indicate the date of the grant approval by the FTA and the effective date for project implementation.

Overall, it may take up to 12 months from the announcement date of the Request of Proposals to the execution of the MOU. This would depend on funding availability, the number of applications received, and the type of selection process. The following is a tentative schedule using a competitive solicitation:

· Solicitation for Proposals: posting information at Brownsville Metro website, delivering letters to list of agencies on file, and conducting additional outreach through local media. It is the responsibility of eligible applicants to keep track of the information posted on Brownsville Metro’s website and to provide and/or their contact information with Brownsville Metro.

· Proposals Due (typically 30 days after release of Solicitation for Proposals):

· Evaluation of Applications (2 months after proposals are due): Brownsville Metro may contact the applicant to inquire about the contents of the proposal and may request additional information or clarification. The applicant may also be required to provide an oral presentation of its proposal to the evaluation team.

· Award Notification (1 month after Evaluation of Applications): a letter will be sent to successful applicants with information on the amount and source of the federal award. It will also include a request to confirm, in written, the acceptance of the award and the availability and source of the local match.

· FTA Grant Application and Approval (2 months after Award Notification):  Brownsville Metro staff will prepare and submit the grant application to the FTA for approval. Due to the certifications needed, including those from the United States Department of Labor, it may take up to two months for FTA’s final approval.

· Memorandum of Understanding (3 months after FTA grant approval); the time required for execution of the MOU between the sub-recipient of funds from the 5310 program and the Brownsville Metro will depend on the availability of supporting documentation from the sub-recipient (such as clear scope of work, timeline for project implementation, project item line budget and cash flow) and its readiness to accept its terms and conditions.

· Effective Date of Reimbursable Activities: the MOU specifies the effective date of its terms and conditions, including the period of reimbursable activities. In this regard, the Brownsville Metro will reimburse the sub-recipient for any eligible expenditure incurred (after deducting the required local match) since the effective date of the MOU. Any expenditure incurred by the sub-recipient prior to the execution of the MOU with Brownsville Metro is the sub-recipient’s responsibility.

The Brownsville Metro is not committed to reimburse any expenditure if the MOU between the agencies is ultimately not executed, the project is cancelled, the federal funding is not available, or the FTA does not approve the grant application, among other possible scenarios.

[bookmark: _Toc411347689]6.6 Sub-recipients Monitoring

Brownsville Metro will coordinate a sub-recipient orientation workshop after the funding award to provided technical assistance on the process that would need to be followed and the federal requirements that would have to be met to receive the federal funds.  Brownsville Metro will also schedule regular meetings with the sub-recipients to discuss issues or concerns regarding their projects and to provide assistance during implementation to ensure projects are consistent with the funding agreement. Sub-recipients will also be required to provide quarterly progress reports and an annual report during the period in which they invoice for eligible activities until grant close-out. In this regard, sub-recipients need to keep track of the performance measures identified for their projects in the MOU. Sub-recipients would also need to provide supporting documentation when invoicing Brownsville Metro for expenses incurred. Sub-recipients will not be paid in advance of costs incurred. Instead, funds from the 5310 programs will be paid to the sub-recipient on a reimbursement basis only. Brownsville Metro will monitor closely all activities by the sub-recipient and take corrective actions to resolve any noncompliance issues, including informing the sub-recipients if they are at risk of losing any of the funding that was awarded. The sub-recipients need also to comply with the auditing requirements specified in the MOU.
[bookmark: _Toc411347690]7.0 Administration of 5310 Programs

The following summarizes the responsibilities of Brownsville Metro as the designated recipient.

• Assists sub-recipients or potential sub-recipients with technical support to:

· i) establish project eligibility; ii) manage and administer projects; iii) understand grantee (Brownsville Metro) and federal compliance policies, including procurement guidelines and required matching funds; and iv) understand the conditions on how federal grant funds can be spent.

One of the primary means of assistance will be by sponsoring and hosting pre-proposal seminars prior to Solicitation for Proposals cycle.  Brownsville Metro has also developed a program to host a grantee introduction seminar for all new sub-recipients after each selection process. The meeting will allow Brownsville Metro to meet with all of the new sub-recipients to discuss general and specific performance goals to be achieved, their reporting and the administrative responsibilities, and Brownsville Metro’s standardized invoicing practices.

In order to clarify the goals of each project and assist the sub-recipients in the development of good progress reporting and accounting practices, Brownsville Metro will meet individually with each of the sub-recipients before the beginning of grant expenditures.

· Ensures sub-recipients adhere to the FTA Master Agreement, Brownsville Metro’s MOU, and other federal and state requirements, as applicable, to ensure federal funds are used according to the established contractual requirements. 

This activity will be accomplished with site visits and review of sub-recipients’ records.

· Seeks from the sub-recipients an annual signed certification that affirms sub-recipient compliance with the standard terms and conditions governing the administration of projects funded with federal dollars awarded by the FTA through Brownsville Metro, as described on the MOU or the FTA Master Agreement. This information is provided to the auditors as part of Brownsville Metro’s compliance monitoring effort.

· Provides the Program of Projects funded with the 5310 program to the MPO for inclusion in the Transportation Improvement Program.

· Prepares a summary of the funds available for distribution upon approval of the federal budget for the federal fiscal year that starts October 1 and corresponding federal transportation appropriations sometime thereafter and their publication in the Federal Register.

· Initiates the development of the grant applications for the FTA, and upon FTA’s award, initiates the funding agreements with the sub-recipients. 

· Coordinates regular workshops or meetings with sub-recipients to ensure agencies have the technical capabilities to assist their customers with transportation needs and to manage their projects.

· Organizes an annual workshop for the region’s stakeholders to review project results, evaluate overall program accomplishments, and discuss opportunities for improvements. Unsuccessful applicants from previous Solicitation for Proposals cycles will also be contacted and invited to the workshop to familiarize themselves with the grant programs, the development of a successful application, and the implementation of projects and programs funded by the 5310 programs. Unsuccessful applicants will also have the opportunity to meet with Brownsville Metro staff.
· Assures sub-recipients development performance measures for each 5310 funded project to monitor and report the benefits of the federal investment.

· Brownsville Metro will maintain good working relationship and coordination with the federal, state, regional, and local agencies regarding human services transportation projects and programs funded with the 5310 funds.

· Analyzes federal, state, and local legislation and policies relevant to the 5310 program.

· Makes recommendations to the Brownsville City Commission for improvements in managing and administering the 5310 programs.

· Serves as the point of contact for any activities related to the 5310 programs,
[bookmark: _Toc411347691]8.0 Transfer of Funds

FTA has issued no provision or authority to transfer Enhanced Mobility for Seniors and
Individuals with Disabilities funds apportioned to large urbanized areas to small urban or rural areas.
[bookmark: _Toc411347692]9.0 Private Sector Participation

Brownsville Metro has a cooperative process for receiving and selecting individual projects for funding. This process includes conducting an open “Call for Projects” in response to which any eligible agency may submit a proposal. Private or public operators of transportation may submit proposals. Additionally, private or public transportation providers may be selected through a competitive procurement process to provide services under another agency’s project.
[bookmark: _Toc411347693]10.0 Title VI, Section 504, and ADA Compliance

Brownsville Metro requires sub-recipients to document that they distribute FTA funds without regard to race, color, national origin, and disability or discrimination against disadvantaged business enterprises, among applicable civil rights requirements. Not all applicable civil rights requirements are discussed in the PMP.

Brownsville Metro complies with FTA’s Title VI requirements in the following manner: i) provision of an annual Title VI certification and assurance; ii) development of Title VI complaint procedures; iii) record keeping of all Title VI investigations, complaints, and lawsuits; iv) provision of meaning access to persons with Limited English Proficiency; v) notification to beneficiaries of protection under Title VI; and vi) a requirement that each sub-recipient develops a Title VI program or becomes part of  Brownsville Metro’s submittal of its Title VI program to the FTA's regional civil rights officer once every three years. Within each of these broad categories are specific requirements for survey and other data collection, analysis, and information distribution that cover transportation programs, construction programs, and transit service planning, operations, and service/fare changes.

Brownsville Metro’s promotion, administration, and distribution of information and funding relevant to the 5310 programs is consistent with Brownsville Metro’s Title VI Policy, which is made part of this document by reference. This policy is posted on Brownsville Metro’s web site at http://bmetro.cob.us/titleVI.

In order to fulfill Section 504 obligations, Brownsville Metro plans on working closely with its sub-recipients to ensure the goals of their federal 5310 grants are being met. In order to track this progress, Brownsville Metro will review each submitted invoice and insure that all required backup material is attached and correct in order to validate funds spent, work to resolve any potential ineligibility issues with any sub-recipient and obtain the return of any funds paid out that have been found to have been ineligible. In addition, the Brownsville Metro will review all quarterly and annual reports to ensure consistency with the terms of the federal grant and the MOUs. Finally, Brownsville Metro will make annual site visits to each sub-recipient to ensure purchased items, service, and/or training funded by the federal grant are in full service, being maintained as per manufacturer’s recommendations, and are being used to meet the performance measures set in the MOU and in federal guidelines.

Brownsville Metro will evaluate all projects receiving grant funds for compliance with all relevant ADA laws, regulations and policies and will work with sub-recipients to provide technical assistance.
[bookmark: _Toc411347694]11.0 Management of 5310 Programs

The following describes the activities to be performed by Brownsville Metro to ensure federal funds are not lost (lapsed) to the region. The activities described below are part of the oversight and project management activities necessary to ensure that projects funded with 5310 funds are implemented in accordance to the FTA program guidelines and funding agreements.

· Monitor expenses and reimbursements to sub-recipients to ensure compliance with the federal grant award and the MOU.

· Work with the City of Brownsville’s Finance Department to include project-related information in Brownsville Metro’s financial system, such as project identification number, grant number, amount, and funding sources. This information is needed for accounting and monitoring of project funding and expenses.

· Review for accuracy and eligibility sub-recipient invoices, ensure that the required documentation is on file and payments are made as approved.

· Compile and distribute FTA procurement guidelines to all sub-recipients. Work with all grantees to analyze, evaluate, and answer any particular procurement questions they may have relevant to their project(s).

· Prepare quarterly status progress reports and financial reports and report to FTA prior to the deadlines.

· Monitor, through yearly site visits, project implementation activities and ensure compliance with federal and contractual requirements.

· Analyze project activities and determine if any changes to the budget, scope, or schedule are required. Accordingly, initiate and prepare any needed grant and MOU amendments prior to requesting FTA’s approval to grant revisions.

· Analyze monthly or quarterly project expenses and reimbursements from the FTA and reconcile with FTA’s TRAM system for accuracy.
· Prepare and file grant budget revisions.

· Evaluate, prepare and file grant and MOU closeout documents.

· Work with sub-recipients to set performance measures through the life of the project to track its effectiveness and progress, as described in Section 10.0 and in the MOU.

As part of the oversight and project management activities, each project will be assigned a project number that will be linked to the FTA grant funding the project.
[bookmark: _Toc411347695]12.0 Performance Measures

Consistent with federal guidelines and as incorporated in the MOU, sub-recipients will be asked to show (as applicable) all increased activity due to the grant funded project, such as:

· Actual or estimated annual number of rides (as measured by one-way trips) as a result of the implementation of 5310 program.

· Annual increases or enhancements related to geographic coverage, service quality and/or service times that impact the availability of transportation services for individuals with disabilities.

The sub-recipients will also work jointly with Brownsville Metro to establish other performance indicators that are more specific to their projects to measure relevant outputs, service levels, and outcomes. Sub-recipients will be required to report these performance measures on a quarterly basis and on an annual basis and as required by Brownsville Metro and FTA.

[bookmark: _Toc411347696]13.0 Program Management Plan Updates

As stated earlier, the PMP is a living document. It will be updated regularly to incorporate any expansions and enhancements of the 5310 programs, as well as any revisions to the programs’ management, requirements, or guidelines. It will also be updated per the request of the FTA or based on significant input submitted from sub-recipients, eligible applicants, and the general public. All significant changes to the PMP will require FTA approval. At minimum, the PMP will be updated every three to four years.
[bookmark: _Toc411347697]14.0 Other Provisions

Brownsville Metro makes certifications and assurances regarding its compliance with Federal requirements; which includes language regarding appropriate Federal certifications and assurances in its contracts with sub-recipients and requires each sub-recipient to execute a certification of compliance with the Federal requirements. The sub-recipients certifications and assurances are required prior to the execution of the contract by Brownsville Metro. Brownsville Metro will conduct an annual compliance review and may conduct on-site visits as appropriate.
Brownsville Metro and its sub-recipients must comply with other FTA and federal requirements that are not unique to the Section 5310 program. These requirements are contained within the Master Grant Agreement and the annual Certifications and Assurances. Chapter VIII of the proposed Section 5310 circular reviews these provisions. Applicants should refer to this guidance and acquaint themselves 23 with the provisions contained within the Master Grant Agreement and the Certifications and Assurances prior to executing a grant. These provisions include, but are not limited to the following:
[bookmark: _Toc411347698]14.1 Environmental Protection

All projects seeking FTA financial assistance require compliance with National Environment Protection Act (NEPA) regulations. The types of projects funded under Section 5310 projects are generally categorically excluded and include: operations, purchase and lease of vehicles, routine maintenance, the purchase and installation of operation, maintenance, and ITS equipment, and alterations to vehicles or facilities to make them accessible to elderly or persons with disabilities.
Brownsville Metro will review project applications and consult as needed FTA Regional Office regarding a project’s environmental determination. If an Environmental Assessment (EA) is required, assistance will be provided for the applicant, to the extent feasible, to complete documentation for the EA and submit the documentation to the Region VI FTA office and request an environmental determination (CE, Finding of No Significance (FONSI). Brownsville Metro may place a project that is pending an environmental determination in its Category B list. Before the project is moved into Category A, FTA must provide written approval and issue an environmental determination.
[bookmark: _Toc411347699]14.2 Buy America Provisions

Section 5323(j) of the Federal Transit Act provides that, with exceptions, federal funds may not be obligated for mass transportation projects, such as rolling stock and infrastructure projects, unless steel, iron and manufactured products used in such projects are produced in the United States. This is the Buy America provision. The FTA has waived compliance with Buy America rules for procurements of $100,000 or less, qualifying these as small purchases. If Brownsville Metro or a sub-recipient procures materials, including vehicle(s), in an amount more than $100,000, the purchaser is responsible for meeting Buy America provisions. Brownsville Metro certifies its compliance with the Buy America provisions with the annual Certifications and Assurances. Brownsville Metro will require sub-recipients to certify their compliance with this requirement by including the appropriate clauses within all solicitation documents and contract agreements.
[bookmark: _Toc411347700]14.3 Pre-award and post-delivery review

Under 49 CFR Part 665, Bus Testing, the sub-recipient must complete a pre-award and post-delivery audit when vehicle procurement is $100,000 or greater. The sub-recipient is responsible for pre-award reviews and post-delivery audits to ensure Buy America, Purchaser’s Requirements Certification, and Federal Motor Vehicle Safety Standards (FMVSS) provisions are met. Information on conducting a pre-award and post-delivery audit is available from FTA “Conducting Pre-Award and Post-Delivery Reviews for Bus Procurement."  24
[bookmark: _Toc411347701]14.4 Restrictions on Lobbying

Recipients of federal funds exceeding $100,000 must certify compliance with restrictions on lobbying before they can receive funds. Brownsville Metro certifies its compliance with the Restrictions on Lobbying with the annual Certifications and Assurances. Brownsville Metro will require sub-recipients to certify their compliance with this requirement by including the appropriate clauses within all contract agreements.
[bookmark: _Toc411347702]14.5 Prohibition on Exclusive School Transportation

Brownsville Metro and/or its sub-recipients are prohibited from providing transportation to students if that service excludes the general public or competes with private school bus operators. Brownsville Metro certifies its compliance with the Prohibition on Exclusive School Transportation with the annual Certifications and Assurances. Brownsville Metro will require sub-recipients to certify their compliance with this requirement by including the appropriate clauses within all contract agreements.
[bookmark: _Toc411347703]14.6 Drug and Alcohol Testing

Sub-recipients that receive Section 5307 or Section 5311 funds through the State or a designated recipient are contractually obligated to establish a drug and alcohol testing program in compliance with 49 CFR Part 655 of the Federal Transit Administration and 49 CFR Part 40 of the U.S. Department of Transportation. Sub-recipients that only receive Section 5310 funds are not subject to the FTA’s Drug and Alcohol testing rules but must comply with the Federal Motor Carrier Safety Administration rule for all employees who hold a Commercial Driver’s License (49 CFR part 382).
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A. Fiscal Year 2016 Application Package






















CALL FOR PROJECTS


SECTION 5310 PROGRAM
ENHANCED MOBILITY FOR SENIORS AND PERSONS WITH DISABILITES


CFP NO.: 2013‐5310‐01 					Date Issued: March , 2016


Proposals will be received at the offices of Brownsville Metro, hereinafter called the "Brownsville Metro", at 755 International Blvd., 2nd Floor, Brownsville, Texas 78520 until 3:00 p.m. (CDST) Friday, April 29, 2016 for Section 5310 – ENHANCED MOBILITY FOR SENIORS AND PERSONS WITH DISABILITES.

Specifications for this proposal and information may be obtained from Brownsville Metro located at 755 International Blvd, 2nd Floor, Brownsville, TX 78520 or from Brownsville Metro’s website (http://bmetro.cob.us). 

Further information can be obtained from Norma H. Zamora, Brownsville Metro Director at (956) 541-4881.

SUBMISSION OF PROPOSALS

Sealed Proposals should be submitted in an envelope marked on the outside with the proposer’s name and address and proposal description addressed to:

			Brownsville Metro
			ATTN: Norma H. Zamora, Director
			755 International Blvd, 2nd Floor
			Brownsville, Texas 78520
			Proposal For: CFP No. 2016-5310-01
			Section 5310 Program
			Enhanced Mobility for Seniors and Persons with Disabilities
			Proposal Due Date: April 29, 2016 @ 3:00 PM (CST)

SECTION 5310 PROGRAM OVERVIEW

Brownsville Metro’s Section 5310 Program is intended to enhance mobility for seniors and persons with disabilities by providing funds for programs to serve the special needs of transit-dependent populations beyond traditional public transportation services and Americans with Disabilities Act (ADA) complementary para-transit services.

Statutory References: 49 U.S.C. Section 5310 / MAP-21 Section 20009



ELIGIBLE APPLICANTS

· Federal Transit Administration (FTA) Designated Recipients
· Private non-profit organizations
· Operators of public transportation that receive a grant indirectly through a recipient

ELIGIBLE PROJECTS

· Capital Projects

· Planned, designed, and carried out to meet the specific needs of seniors and individuals with disabilities when public transportation is insufficient, unavailable, or inappropriate.

· Operating expenses

· Projects that exceed the ADA minimum requirements;
· Projects that improve access to fixed-route service and decrease reliance by individuals with disabilities on ADA complementary para-transit service;
· Projects that provide alternatives to public transportation that assists seniors and individuals with disabilities with transportation

SECTION 5310 PROGRAM BUDGET = $

· At least 55% of Section 5310 Program Budget must be utilized for Capital Projects

FEDERAL FUNDING LEVELS

· Capital Projects
· Local Share = 20%
· Federal Share = 80%

· Operating Expenses
· Local Share = 50%
· Federal Share = 50%

PROGRAM REQUIREMENTS

Successful applicants enter into a project agreement that stipulates the terms and conditions under which the program is operated and the equipment/vehicles must be procured and operated. Successful applicants will provide regular qualitative and quantitative information and reports to include performance measures concerning:

· Modifications to the geographic coverage of transportation service;

· the quality of transportation service or service times that increase the availability of transportation services for seniors and individual with disabilities;

· Ridership;

· Accessibility improvements; and

· Other measures as determined

FUNDING SELECTION PROCESS

Projects are awarded on a fair and equitable basis through a competitive application process. Brownsville Metro will determine project eligibility and the Brownsville Transit Advisory Committee will award based on but not limited to project mobility, effectiveness, and benefit to urbanized area, program reach, and population served.

SCHEDULE

Issue Call for Projects – March , 2016

Call for Projects Due to Brownsville Metro – April 29, 2016

Brownsville Metro Transit Advisory Committee Review – May 18, 2016

City of Brownsville Commission Meeting – June 7, 2016
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