
Grant Writing
What You Need to Know

“The Office of Grant Management (OGM) is committed to effectively 
identify, secure, and manage grant funding that will promote an increased 

quality of life for the Brownsville Community.”



What is grant writing?

 A grant is an endowment given by an organization for a particular purpose.

 Grant Writing refers to the practice or completing an application process for 
funding provided by an institution such as a government department, 
corporation, foundation, or trust. Such application processes are often 
referred to as either grant proposals or submissions.



Types of Grants

 Federal Grants

 National Endowment of the Arts

 http://www.grants.gov/

 State Grants

 General Victim Assistance - Direct Services Programs

 https://egrants.gov.texas.gov/Default.aspx

 Foundation Grants

 http://www.fordfoundation.org/work/our-grants/

 http://foundationcenter.org/

http://www.grants.gov/search-grants.html?eligibilities%3D12|Nonprofits%20having%20a%20501(c)(3)%20status%20with%20the%20IRS,%20other%20than%20institutions%20of%20higher%20education
http://www.grants.gov/
https://egrants.gov.texas.gov/FileDirectory/VA-Gen_Victim_Services_RFA_PY2016.docx
https://egrants.gov.texas.gov/Default.aspx
http://foundationcenter.org/
http://foundationcenter.org/


Types of Awards
 Cash

 Examples include:

 Projects

 Capital or Brick and Mortar

 Example

 Programming

 Example

 Promotional

 Example

 Rent Based

 Overtime for Staff

 Fringe Benefits



The Grant Writing Process
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Before You Write, Do Your Research!

 Plan! Plan! Plan!

 Schedule meetings and create internal deadlines

 Answer these questions:

 WHY you are requesting assistance?

 WHAT do you want to do; WHAT is your mission?

 HOW are you going to accomplish your mission?

 WHEN are you ready for this project?

 WHO are you going to partner with; WHO is going to benefit?

 WHERE is this project going to take place?



SMART Method

S

Specific
M

Measurable
A

Attainable
R

Realistic
T

Timely



Parts of an Application
 Cover Page

 Contact Information

 Abstract or Executive Summary
 Short, simple, precise

 Introduction
 Emphasize the importance of the project

 Assessment of Needs or Needs Statement
 Justification for the application

 Goals and Objectives
 Reflective of the mission and vision of your organization

 Activities
 Describe your plan on how to achieve the objectives

 Timeline

 Budget

 Evaluation
 Description of your method to be used to evaluate the success of the project



Contact Information

 Marina Zolezzi, Director

 Office of Grant Management / Community Development

 City Plaza 2nd Floor

 1034 E. Levee St.

 Brownsville, TX. 78520

 Telephone: (956) 548-6167

 Fax: (956) 548-6134

 Email:grantmanagement@cob.us

LIKE us on Facebook and FOLLOW us on Twitter

mailto:grantmanagement@cob.us
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