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August 12, 2011

Mr. Richard L. Lopez

U.S. Department of Housing and Urban Development
106 South St. Mary’s, Suite 405

San Antonio, Texas 78205

RE: 2011-2012 One Year Action Plan

Dear Mr. Lopez:

Enclosed are one original and two copies of the City of Brownsville’s One Year Action
Plan for the October 1, 2011 to September 30, 2012 program year.

If you have any questions or require additional information, please call me at (956) 548-
6150 or dial my City cell telephone (956) 459-1400. Thank you.

Sincerely,

A e

Ben Medina, Jr., Director
Planning & Community Development Dept.

Enclosures
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&
0'99 o fields are included in this document. Grantee information is linked
AN peve

from the 1CPMP.xls document of the CPMP tool.

Complete the fillable fields (blue cells) in the table below. The other items are pre-filled with values from the
Grantee Information Worksheet.

Date Submitted 08/15/2011 Applicant Identifier Type of Submission
Date Received by state State Identifier Application Pre-application
Date Received by HUD Federal Identifier Construction [] Construction

I Non Construction Non Construction
IApplicant Information
City of Brownsville [TX480726 BROWNSVILLE
Planning & Community Development Department Organizational DUNS: 74615097
1150 E. Adams, 2nd Floor, El Tapiz Building Local Government
Brownsville Texas Planning & Community Development Dept.
78520 Country U.S.A. Community Development Division
Employer Identification Number (EIN): Cameron County
74-6000422 Program Year Start Date (MM/DD): 10/01
Applicant Type: pecify Other Type if necessary:
Local Government: City Specify Other Type

U.S. Department o
iProgram Funding Housing and Urban Development
Catalogue of Federal Domestic Assistance Numbers; Descriptive Title of Applicant Project(s); Areas Affected by
Project(s) (cities, Counties, localities etc.); Estimated Funding

Community Development Block Grant 14.218 Entitlement Grant

ICDBG Project Titles: Streets Improvements, Oliveira Park |Description of Areas Affected by COBG Project(s)

Gym Improvements, Downtown Fagade Improvements, {All CDBG eligible areas in Brownsville, Texas.
Market Square Planning & Design, 17 Social Services,
Planning & Administration, Code Enforcement, Section 108
Loan Repayment for Linear Park.

’$CDBG Grant Amount: $2,965,854 FAdditional HUD Grant(s) LeveragecﬂDescribe
$Additional Federal Funds Leveraged FAdditional State Funds Leveraged

FLocaMy Leveraged Funds BGrantee Funds Leveraged

[$Anticipated Program Income: $400,000 of Reprogrammed{Other (Describe)
Funds and/or Estimated Program Income.
Total Funds Leveraged for CDBG-based Project(s)

Home Investment Partnerships Program 14,239 HOME

HOME Project Titles: CHDO - BAHC Energy Efficient Description of Areas Affected by HOME Project(s):
rﬂ\ffordable Housing; Brownsville Down Payment Assistance |[Brownsville, Texas

Program, Boot Camp Elderly Housing Replacement,

Multifamily LI Family Apartments, and HOME Admin.

HOME Grant Amount: $1,143,079 T&Additional HUD Grant(s) LeveragedlDescribe

SF 424 Page 1 Version 2.0
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W peve Many elements of this document may be completed
electronically, however a signature must be manually applied and the
document must be submitted in paper form to the Field Office.

[ This certification does not apply.
This certification is applicable.

NON-STATE GOVERNMENT CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the
consolidated plan regulations, the jurisdiction certifies that:

Affirmatively Further Fair Housing -- The Jjurisdiction will affirmatively further fair housing, which
means it will conduct an analysis of impediments to fair housing choice within the jurisdiction, take
appropriate actions to overcome the effects of any impediments identified through that analysis, and
maintain records reflecting that analysis and actions in this regard.

Anti-displacement and Relocation Plan -- It will comply with the acquisition and relocation
requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, as
amended, and implementing regulations at 49 CFR 24; and it has In effect and is following a residential
antidisplacement and relocation assistance plan required under section 104(d) of the Housing and
Community Development Act of 1974, as amended, in connection with any activity assisted with funding
under the CDBG or HOME programs.

Drug Free Workplace -- It will or will continue to provide a drug-free workplace by:

1. Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in the grantee's workplace and specifying
the actions that will be taken against employees for violation of such prohibition;

2. Establishing an ongoing drug-free awareness program to inform employees about -

a. The dangers of drug abuse In the workplace;

b. The grantee’s policy of maintaining a drug-free workplace;

c. Any available drug counseling, rehabilitation, and employee assistance programs; and

d. The penalties that may be imposed upon employees for drug abuse violations occurring in the
workplace;

3. Making it a requirement that each employee to be engaged in the performance of the grant be given
a copy of the statement required by paragraph 1;

4. Notifying the employee in the statement required by paragraph 1 that, as a condition of employment
under the grant, the employee will -

a. Abide by the terms of the statement; and
b. Notify the employer in writing of his or her conviction for a violation of a criminal drug statute
occurring in the workplace no later than five calendar days after such conviction;

5. Notifying the agency in writing, within ten calendar days after receiving notice under subparagraph
4(b) from an employee or otherwise receiving actual notice of such conviction. Employers of
convicted employees must provide notice, including position title, to every grant officer or other
designee on whose grant activity the convicted employee was working, unless the Federal agency has
designated a central point for the receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

6. Taking one of the following actions, within 30 calendar days of recelving notice under subparagraph
4(b), with respect to any employee who Is so convicted -

a. Taking appropriate personnel action against such an employee, up to and including termination,
consistent with the requirements of the Rehabilitation Act of 1973, as amended; or

b. Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation
program approved for such purposes by a Federal, State, or local health, law enforcement, or
other appropriate agency;

7. Making a good faith effort to continue to maintain a drug-free workplace through implementation of
paragraphs 1, 2, 3, 4, 5 and 6.
e R e —
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City of Brownsville

Anti-Lobbying -- To the best of the jurisdiction's knowledge and belief:

8. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any
person for influencing or attempting to influence an officer or employee of any agency, a Member
of Congress, an officer or employee of Congress, or an employee of a Member of Congress
in connection with the awarding of any Federal contract, the making of any Federal grant, the making
of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement;

9. If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection
with this Federal contract, grant, loan, or cooperative agreement, it will complete and submit
Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with
its instructions; and

10. It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be
included in the award documents for all subawards at all tiers (including subcontracts, subgrants,
and contracts under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

Authority of Jurisdiction -- The consolidated plan is authorized under State and local law (as applicable)
and the jurisdiction possesses the legal authority to carry out the programs for which it Is seeking funding,
in accordance with applicable HUD regulations.

Consistency with plan -- The housing activities to be undertaken with CDBG, HOME, ESG, and HOPWA
funds are consistent with the strategic plan.

Section 3 -- It will comply with section 3 of the Housing and Urban Development Act of 1968, and
implementing regulations at 24 CFR Part 135.

(Z/Zr @ BAu

Signature/Authorized Official Date

| Charlie Cabler ]
Name

L City Manager |
Title

| 1001 E. Elizabeth St., 2™ Floor |
Address

| Brownsville, Texas 78520 ]
City/State/Zip

| (956) 548-6000 ]

Telephone Number
Approved g
Name:
Title:
Office of the City Attorney ¥
1001 E. Elizabeth St.
Brownsville, TX 78520
(956) 548-6011 Phone

CPMP Non-State Grantee Certifications 2 Version 2.0
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[] This certification does not apply.
Xl This certification is applicable.

Specific CDBG Certifications

The Entitlement Community certifies that:

Citizen Participation -- It is in full compliance and following a detailed citizen participation plan that
satisfies the requirements of 24 CFR 91.105.

Community Development Plan -- Its consolidated housing and community development plan identifies
community development and housing needs and specifies both short-term and long-term community
development objectives that provide decent housing, expand economic opportunities primarily for persons
of low and moderate income. (See CFR 24 570.2 and CFR 24 part 570)

Following a Plan -- It Is following a current consolidated plan (or Comprehensive Housing Affordability
Strategy) that has been approved by HUD.

Use of Funds -- It has complied with the following criteria:

11. Maximum Feasible Priority - With respect to activities expected to be assisted with CDBG funds, it
certifies that it has developed its Action Plan so as to give maximum feasible priority to activities
which benefit low and moderate income families or aid in the prevention or elimination of slums or
blight. The Action Plan may also include activities which the grantee certifies are designed to meet
other community development needs having a particular urgency because existing conditions pose a
serious and immediate threat to the health or welfare of the community, and other financial resources
are not available);

12, Overall Benefit - The aggregate use of CDBG funds including section 108 guaranteed loans during
program year(s) 2010, 2011, 2012, (a period specified by the grantee consisting of one, two, or three
specific consecutive program years), shall principally benefit persons of low and moderate income in a
manner that ensures that at least 70 percent of the amount is expended for activities that benefit
such persons during the designated period;

13. Special Assessments - It will not attempt to recover any capital costs of public improvements assisted
with CDBG funds including Section 108 loan guaranteed funds by assessing any amount against
properties owned and occupied by persons of low and moderate income, including any fee charged or
assessment made as a condition of obtaining access to such public improvements.

However, if CDBG funds are used to pay the proportion of a fee or assessment that relates to the
capital costs of public improvements (assisted in part with CDBG funds) financed from other revenue
sources, an assessment or charge may be made against the property with respect to the public
improvements financed by a source other than CDBG funds.

The jurisdiction will not attempt to recover any capital costs of public improvements assisted with
CDBG funds, including Section 108, unless CDBG funds are used to pay the proportion of fee or
assessment attributable to the capitai costs of public improvements financed from other revenue
sources. In this case, an assessment or charge may be made against the property with respect to the
public improvements financed by a source other than CDBG funds. Also, in the case of properties
owned and occupled by moderate-income (not low-income) families, an assessment or charge may be
made against the property for public improvements financed by a source other than CDBG funds if the
jurisdiction certifies that it lacks CDBG funds to cover the assessment.

Excessive Force -- It has adopted and is enforcing:

14. A policy prohibiting the use of excessive force by law enforcement agencies within its jurisdiction
against any individuals engaged in non-violent civil rights demonstrations; and

15. A policy of enforcing applicable State and local laws against physically barring entrance to or exit from
a facility or location which is the subject of such non-violent civil rights demonstrations within its
jurisdiction;

T === e I === === S eSS e
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City of Brownsville

Compliance With Anti-discrimination laws -- The grant will be conducted and administered in

conformity with title VI of the Civil Rights Act of 1964 (42 USC 2000d),

3601-3619), and implementing regulations.

the Fair Housing Act (42 USC

Lead-Based Paint -~ Its activities concerning lead-based paint will comply with the requirements of

part 35, subparts A, B, J, K and R, of title 24;

Compliance with Laws -- It will comply with applicable iaws.

/5/4 ; /?/,Q

-/

Signature/Authorized Official Date

| Charlie Cabler |
Name

| City Manager ]
Title

| 1001 E. Elizabeth St., 2™ Floor |
Address

| Brownsville, Texas 78520 |
City/State/Zip

| (956) 548-6000 ]
Telephone Number

Approved a4 t

Name: /
Title:
Office of the City Attorney -

1601 L. Ehizabeth ©
Brownsville. TX 78520
(956! 548-60: ! . none
(956) 546-4291 Fax

Tesds

CPMP Non-State Grantee Certifications 4

Version 2.0
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————

This certification does not apply.
] This certification is applicable.

OPTIONAL CERTIFICATION
CDBG

Submit the following certification only when one or more of the activities in the
action plan are designed to meet other community development needs having a
particular urgency as specified in 24 CFR 570.208(c):

The grantee hereby certifies that the Annual Plan inciudes one or more specifically identified
CDBG-assisted activities, which are designed to meet other community development needs
having a particular urgency because existing conditions pose a serious and immediate threat to
the health or welfare of the community and other financial resources are not available to meet

//Za ///Q & 4.1

Signature/Authorized Official Date

[ Charlie Cabler
Name

L City Manager ]
Title

L1001 E. Elizabeth St., 2™ Floor |
Address

| Brownsville, Texas 78520 }
City/State/Zip

1 (956) 548-6000 H
Telephone Number

Approved ust fQrm this &dayof A"L_ , 20 { l ;
L/, v/:f, / , v
J £

Name:
Title: e
Office of the City Aflomey YV § IV Pt R
1001 E. Elizabeth St. ’
Brownsville, TX 78520 e Ay
(956) 548-6011 Fhone E 9 R
'056) 546-4291 Fax Butts Bowk, ‘_.?,ZJQ;SZ“‘IJ&'-
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] This certification does not apply.
X This certification is applicable.

Specific HOME Certifications

The HOME participating jurisdiction certifies that:

Tenant Based Rental Assistance -- If the participating jurisdiction intends to provide tenant-based
rental assistance:

The use of HOME funds for tenant-based rental assistance Is an essential element of the
participating jurisdiction's consolidated plan for expanding the supply, affordabillty, and
availability of decent, safe, sanitary, and affordable housing.

Eligible Activities and Costs -- it is using and wiil use HOME funds for eliglble activities and costs, as
described in 24 CFR § 92.205 through 92.209 and that it is not using and will not use HOME funds for
prohibited activities, as described in § 92.214.

Appropriate Financial Assistance -- before committing any funds to a project, it wiil evaluate the

project In accordance with the guldelines that It adopts for this purpose and will not invest any more
HOME funds in combination with other Federal assistance than is necessary to provide affordable housing;

%‘J/ 2]

Signature/Authorized Official Date

| Charlie Cabler B
Name

| City Manager N
Title

[ 1001 E. Elizabeth St., 2™ Floor ]
Address

| Brownsville, Texas 78520 |
City/State/Zip

[ (956) 548-6000
Telephone Number

CPMP Non-State Grantee Certifications 6 Version 2.0
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This certification does not apply.
[] This certification is applicable.

HOPWA Certifications

The HOPWA grantee certifies that:

Activities -~ Activities funded under the program will meet urgent needs that are not being met by
available public and private sources.

Building -- Any building or structure assisted under that program shall be operated for the purpose
specified in the plan:

1. For at least 10 years in the case of assistance involving new construction, substantial rehabilitation, or
acquisition of a facility,

2. For at least 3 years in the case of assistance Involving non-substantial rehabilitation or repair of a
building or structure.

¥,

8- 1/

Signature/Authorized Official Date
| Charlie Cabler Il
Name
{ City Manager ]
Title
| 1001 E. Elizabeth St., 2™ Floor ]
Address
| Brownsville, Texas 78520 ]
City/State/Zip
| (956) 548-6000 l
Telephone Number
Approved asfqi€gabity of ferm this day of ZO_U_.
Name: <
Office of the City Attorney 7 =~ f’?‘;"
1001 E. Elizabeth St. ON | | o,
Prownsville, TX 78520 By i)
(256) 548-6011 Fhone E o MEJ‘,
956) 546~4291 Fax &a Soctnythe .
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X This certification is applicable.

[D T_Bi;-ge_rﬁﬁ?aﬁon does not apply. Aot T | R R R E ]

ESG Certifications

I, Charlie Cabler, Chief Executive Officer of City of Brownsville, certify
that the local government will ensure the provision of the matching supplemental
funds required by the regulation at 24 CFR 576.51. I have attached to this
certification a description of the sources and amounts of such supplemental funds.

I further certify that the local government will comply with:

1. The requirements of 24 CFR 576.53 concerning the continued use of buildings for
which Emergency Shelter Grants are used for rehabilitation or conversion of
buildings for use as emergency shelters for the homeless; or when funds are used
solely for operating costs or essential services.

2. The building standards requirement of 24 CFR 576.55.

3. The requirements of 24 CFR 576.56, concerning assurances on services and other
assistance to the homeless.

4. The requirements of 24 CFR 576.57, other apprdpriate provisions of 24 CFR Part
576, and other applicable federal laws concerning nondiscrimination and equal
opportunity.

5. The requirements of 24 CFR 576.59(b) concerning the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of 1970.

6. The requirement of 24 CFR 576.59 concerning minimizing the displacement of
Persons as a result of a project assisted with these funds.

7. The requirements of 24 CFR Part 24 concerning the Drug Free Workplace Act of
1988.

8. The requirements of 24 CFR 576.56(a) and 576.65(b) that grantees develop and
implement procedures to ensure the confidentiality of records pertaining to any
individual provided family violence prevention or treatment services under any
project assisted with ESG funds and that the address or location of any family
violence shelter project will not be made public, except with written authorization
of the person or persons responsible for the operation of such shelter.,

9. The requirement that recipients involve themselves, to the maximum extent
practicable and where appropriate, homeless individuals and families in
policymaking, renovating, maintaining, and operating facilities assisted under the
ESG program, and in providing services for occupants of these facilities as provided
by 24 CFR 76.56.

10. The requirements of 24 CFR 576.57(e) dealing with the provisions of, and
regulations and procedures applicable with respect to the environmental review
responsibilities under the National Environmental Policy Act of 1969 and related



City of Brownsville :

authorities as specified in 24 CFR Part 58.

11. The requirements of 24 CFR 576.21(a)(4) providing that the funding of homeless
prevention activities for families that have received eviction notices or notices of
termination of utility services will meet the requirements that: (A) the inability of
the family to make the required payments must be the result of a sudden
reduction in income; (B) the assistance must be necessary to avoid eviction of the
family or termination of the services to the family; (C) there must be a reasonable
prospect that the family will be able to resume payments within a reasonable
period of time; and (D) the assistance must not supplant funding for preexisting
homeless prevention activities from any other source.

12.The new requirement of the McKinney-Vento Act (42 USC 11362) to develop and
implement, to the maximum extent practicable and where appropriate, policies
and protocols for the discharge of persons from publicly funded institutions or
systems of care (such as health care facilities, foster care or other youth
facilities, or correction programs and institutions) in order to prevent such
discharge from immediately resulting in homelessness for such persons. I further
understand that state and local governments are primarily responsible for the
care of these individuals, and that ESG funds are not to be used to assist such
persons in place of state and local resources.

13. HUD's standards for participation in a local Homeless Management Information
System (HMIS) and the collection and reporting of client-level information.

I further certify that the submission of a completed and approved Consolidated Plan
with its certifications, which act as the application for an Emergency Shelter Grant, is
authorized under state and/or local law, and that the local government possesses legal
authority to carry out grant activities in accordance with the applicable laws and -
regulatio f the U/S:Zepartment of Housing and Urban Development., _’
<

4 & g-4-7/ 9

Signature/Authorized Official Date

| Charlie Cabler ]
Name “

[ City Manager_ ] -y
Title (\q =

| 1001 E. Elizabeth St., 2™ Floor | =
Address é

| Brownsville, Texas 78520 f E
City/State/Zip

[ (956) 548-6000 ]

Telephone Number

CPMP Non-State Grantee Certifications 9 Versi
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(] This certification does not apply.
[X] This certification is applicable.

APPENDIX TO CERTIFICATIONS

Instructions Concerning Lobbying and Drug-Free Workplace Requirements

Lobbying Certification

This certiflcation is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification Is a prerequisite for making or entering into
this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the requlired
certification shall be subject to a clvil penalty of not less than $10,000 and not more than $100,000 for
each such failure.

Drug-Free Workplace Certification

1.

2.

By signing and/or submitting this application or grant agreement, the grantee is providing the
certification.

The certification is a material representation of fact upon which reliance is placed when the agency
awards the grant. If it is later determined that the grantee knowingly rendered a false certification,
or otherwise violates the requirements of the Drug-Free Workplace Act, HUD, in addition to any other
remedies available to the Federal Government, may take action authorized under the Drug-Free
Workplace Act.

Workplaces under grants, for grantees other than Individuals, need not be Identified on the
certification. If known, they may be Identified in the grant applicatlon. If the grantee does not identify
the workplaces at the time of application, or upon award, if there is no application, the grantee must
keep the identity of the workplace(s) on file in its office and make the Informatlon avallable for
Federal inspection. Failure to identlfy all known workplaces constitutes a vlolation of the grantee's
drug-free workplace requirements.

Workplace identifications must include the actual address of buildings (or parts of buildings) or other
sites where work under the grant takes place. Categorical descriptions may be used (e.qg., all vehicles
of a mass transit authority or State highway department while in operation, State employees in each
local unemployment office, performers in concert halls or radio stations).

If the workplace identified to the agency changes during the performance of the grant, the grantee
shall inform the agency of the change(s), if it prevlously Identified the workplaces in question (see
paragraph three).

The grantee may insert in the space provided below the site(s) for the performance of work done in
connection with the specific grant: Place of Performance (Street address, city, county, state, zip code)
Check if there are workplaces on file that are not identified here. The certification with regard to the
drug-free workplace is required by 24 CFR part 21.

Place Name

Street

City

County

State

Zip

City of Brownsville

1001 E. Elizabeth

Brownsville

Cameron

78520

COB - City Plaza

1034 E. Levee St.

Brownsviile

Cameron

78520

COB - El Tapiz Building

1150 E. Adams St.

Brownsvilie

Cameron

78520

City-Wide Projects

City-Wide

Brownsville

Cameron

RRR[R

78520

7. Definitions of terms in the Nonprocurement Suspension and Debarment common rule and Drug-Free
Workplace common rule apply to this certification. Grantees' attention Is called, in particular, to the

following definitions from these rules: "Controlled substance” means a controlled substance in
Schedules I through V of the Controlled
Substances Act (21 U.S.C. 812) and as further defined by regulation (21 CFR 1308.11 through

1308.15); "Conviction” means a finding of guilt (including a plea of nolo contendere) or imposition of
sentence, or both, by any judicial body charged with the responsibility to determine violations of the

Federal or State criminai drug statutes; "Criminal drug statute” means a Federal or non-Federal
criminal statute involving the manufacture, distribution, dispensing, use, or possession of any

CPMP Non-State Grantee Certifications 10

Version 2.0




City of Brownsville

controlied substance; "Employee” means the employee of a grantee directly engaged in the

performance of work under a grant, inciuding:

a. All "direct charge" employees;

b. all "indirect charge” employees unless their impact or involvement is insignificant to the
performance of the grant; and

c. temporary personnel and consultants who are directly engaged in the performance of work under
the grant and who are on the grantee's payroll. This definition does not include workers not on
the payroll of the grantee (e.g., volunteers, even if used to meet a matching requirement;
consultants or independent contractors not on the grantee's payroll; or employees of
subrecipients or subcontractors in covered workplaces).

Note that by signing these certifications, certain documents must completed, in use, and on fiie for
verification. These documents include:

1. Analysis of Impediments to Falr Housing
2. Citizen Participation Plan
3. Anti-displacement and Relocation Plan

/Z Q(fz/ 8"/’//

Signature/Authorized Official Date

| Charlie Cabler |

Name

| City Manager |
Title

| 1001 E. Elizabeth St., 2" Floor ]
Address

I Brownsville, Texas 78520 |
City/State/Zip

| (956) 548-6000 |
Telephone Number

Approvedas ta| /4’4'\
Nfgw- S egahty this &dayof , 20 /} .
Titla: /d:

Offics of 1he Cily Attorne 3::‘% L
. J\)l y d?f

. 2lizabeth St
Zrownsville, TX 78520 - "f(
956) 548-5011 Fhone r1 QHF"
056) 5:16-1291 Fax by

L 'I'nc:

- s e Ny
f-—«\...}r ol
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FY 2011-2012
Q-NENYO,,

" | & Second Program Year
¢ Action Plan

The CPMP Second Annual Action Plan includes the SF 424 and Narrative Responses to
Action Plan questions that CDBG, HOME, HOPWA, and ESG grantees must respond to
each year in order to be compliant with the Consolidated Planning Regulations. The
Executive Summary narratives are optional.

Narrative Responses

N U
o\“\ s 05&

Executive Summary

The Executive Summary is required. Include the objectives and outcomes identified
in the plan and an evaluation of past performance.

Program Year 2 Action Plan Executive Summary:

The U.S. Department of Housing and Urban Development (HUD) requires entitiement
communities to develop and submit a One-Year Action Plan in order to access
housing and community development funds. The City of Brownsville’s Action Plan
describes the activities that will be undertaken with Community Development Block
Grant (CDBG) funds, HOME Investment Partnerships Program (HOME) funds, and
Emergency Shelter Grant (ESG) funds in furtherance of the objectives set forth in the
Rio Grande Valley Entitlement Communities’ (RGVECs) Three-Year Consolidated Plan
and Strategy (CPS) -- 2010/2011, 2011/2012, 2012/2013.

The City of Brownsville is a member of a group of eight entitlement communities that
combined their Consolidated Planning efforts to develop a comprehensive approach
to the use of HUD program funding for housing and community revitalization in the
South Texas region. The RGVECs' Consolidated Planning process provided a valuable
opportunity to shape a variety of housing and community development programs
into effective and coordinated neighborhood, community, and regional development
strategies. It also created an opportunity for strategic planning, community-wide
consultation, and citizen participation to take place in a comprehensive context,
thereby reducing duplication of effort at the local level. However, the City of
Brownsville will administer its own housing and community development programs
covered by the CPS.

The RGVECs’ CPS provides an outline of the region’s and the City of Brownsville’s
vision for developing viable urban communities by pursuing the following objectives
for low- and moderate-income individuals and families:

v Creating suitable living environments,
| Providing decent affordable housing, and
v Creating economic opportunities.
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The primary means toward this end is to extend and strengthen partnerships among
all levels of government and the private sector, including for-profit and non-profit
organizations, in creating new housing and community development opportunities.

The City of Brownsville will aggressively pursue these goals through the projects
described in its One-Year Action Plan. The recommended funding for its Action Plan
projects is directed toward public facilities and improvements, clearance and
demolition, affordable housing programs, public services, and planning and
administration, which will lead to the following outcomes:

v Improved availability/accessibility to suitable living environments,
v Improved availability/accessibility of decent affordable housing,
M Improved sustainability of decent affordable housing, and

| Improved availability/accessibility to economic opportunities.

The City of Brownsville’s One-Year Action Plan is a major component of the RGVECs’
CPS. In the Action Plan, the City of Brownsville describes the programs and services
that it will undertake during the period beginning October 1, 2011 to September 30,
2012. The Action Plan details the populations that will be served, projects to be
undertaken, and resources that will be used over the next year to address the
Second year of the three years covered by the CPS.

An evaluation of the City of Brownsville’s past performances include priorities in
three general categories: (1) Affordable Housing; (2) Homelessness; and (3)
Community Development. The City had a good year with the execution of its
projects, which benefits were at 100% to low and moderate income persons. The
projects included public facilities and improvements, housing rehabilitation and other
affordable housing activities, public services, code enforcement, and administration/
planning activities. The activities funded were consistent with the City's Consolidated
Plan and the CAPER submissions have provided information regarding other funding
sources leveraged and used for its activities, which met the City’s quantitative goals.

Within the last fiscal year, the City of Brownsvile made the following
accomplishments:

Affordable Housing: The City of Brownsville provided assistance to 41 first-time
homebuyers and ten single-family elderly homeowners in the rehabilitation of their
homes. In addition, the City of Brownsville met the 24-month commitment and
five-year disbursement requirements fo the HOME regulations. Although expenditure
rates were met, it is also important to note that the current condition of the economy
has affected the housing market, which placed a strain in the sale of affordable
housing. In an effort to overcome these barriers, alternative methods and
collaborations amongst the community agencies have been and are being structured.

Homelessness: The City of Brownsville funded an Emergency Homeless Shelter
that provided 24-hour emergency shelter and supported services (referrals, food
pantry, meals, transporation and case management) to 1,131 individuals. It also
funded another shelter that serviced battered women and children; it served 201
families; and another non-profit that provided services to 2,859 individuals with hot
meals, showers, clothes, and after school tutoring. The City of Brownsville has fully
expended its ESG funds within the allotted timeframe.
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Community Development: The City of Brownsville funded Public Facilities and
Improvement activities that benefited over 10,000 residents. It also provided
funding for Public Services that included eighteen non-profit agencies. Other
planning efforts included the development and submittal of the FY10 (2010-2011)
One-Year Action Plan; provided technical assistance and assisted with updating and
writing of the Continuum of Care for Supportive Housing Program and Transitional
Housing Grant, Texas Department of Housing & Community Affairs - Emergency
Shelter Grant Program, and administered all the HUD entitlement grants. The CDBG
timeliness tests demonstrates that the City of Brownsville has met the recommended
balance ratio.

Overall, the City of Brownsville has been able to provide assistance to low and
moderate income families and individuals with the programs it administers or
through the agencies it funds, with all the services that are offered and
improvements that are done throughout Brownsville.

General Questions

1. Describe the geographic areas of the jurisdiction (including areas of low income
families and/or racial/minority concentration) in which assistance will be directed
during the next year. Where appropriate, the jurisdiction should estimate the
percentage of funds the jurisdiction plans to dedicate to target areas.

2. Describe the basis for allocating investments geographically within the
Jjurisdiction (or within the EMSA for HOPWA) (91.215(a)(1)) during the next year
and the rationale for assigning the priorities.

3. Describe actions that will take place during the next year to address obstacles to
meeting underserved needs.

4. Identify the federal, state, and local resources expected to be made available to
address the needs identified in the plan. Federal resources should include
Section 8 funds made available to the jurisdiction, Low-Income Housing Tax
Credits, and competitive McKinney-Vento Homeless Assistance Act funds
expected to be available to address priority needs and specific objectives
identified in the strategic plan.

Program Year 2 Action Plan General Questions response:

Brownsville is located in Cameron County at the southernmost tip of Texas along the
Rio Grande River. The City’s unique culture stems from the signing of the Treaty of
Guadalupe Hidalgo in 1848. This act officially ended the war between the United
States and Mexico, while establishing the Rio Grande River as an international divide
between the two countries.

The City of Brownsville was brought to life with the arrival of settlers and
entrepreneurs who sought new opportunities for trade with Mexico and Latin
America. Incorporated in 1853, Brownsville has since grown into the largest city in
the Lower Rio Grande Valley. Brownsville's sister city of Matamoros, Tamaulipas
Mexico, a city just across the border, was established in 1749, Brownsville and
Matamoros share both historical and cultural roots. The two cities' physical
proximity, as well as their historical, economic, and social connections have allowed
them to develop a working relationship in order to effectively manage issues of bi-
national importance, such as environment, health, trade, commerce, and migration.
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Each year, thousands of visitors travel to Brownsville to enjoy the sunny climate
along with the city’s many attractions. The Gladys Porter Zoo and Wildlife Preserve,
which has been internationally recognized for its success in breeding endangered
species, is among the major attractions in Brownsville. Visitors also flock to the City
of Brownsville for the scenic resacas or oxbow lakes, nationally famous bird watching
festivals, proximity of the city to Mexico and South Padre Island resorts, and the
opportunity to explore the area’s exciting historical past. The Annual International
Festival and Parade, commonly known as the Charro Days Celebration, is the only
parade in the region that crosses the border from one nation into the other in
celebration of this event.

According to the U.S. Census Bureau, Brownsville’s population grew from 98,962 in
1990 to 139,722 in 2000, a 41 percent increase. Current census (American Fact
Finder) estimates also place the City’s population in 2008 at 176,483, a 26 percent
increase from 2000. Further, 88.6 percent of Brownsville residents are
Latino/Hispanic, 6.9 percent are White, and the remaining 1.6% are African-
American, American Indian, Asian, Pacific Islander, etc. This is a slight change from
2000 Census figures which described the Latino/Hispanic population at approximately
91 percent of Brownsville, the White population at 8 percent, and the African
American, American Indian, Asian, and Pacific Islander population at 1 percent.

I. Geographic Areas in which Assistance will be Directed

Due to limited public resources and Federal eligibility restrictions, the City of
Brownsville will direct much of its housing and community development activities to
low- and moderate-income areas where more than 51 percent of households are
living at or below 80 percent of the median income. Since approximately 61.5
percent of Brownsville’s census tracts (32 of 52) qualify as low-and moderate-income
census tracts, housing and community development assistance will be widely
dispersed across the City.

Of the 147 square miles that the City of Brownsville covers geographically, the
CDBG-eligible areas encompass approximately 121 square miles. Based upon the
RGVECs’ Consolidated Plan and Strategy, 2000 Census data, and community needs
assessment efforts, the City of Brownsville identified several low- and moderate-
income areas in which its resources would be invested. The desire for assistance is
citywide, though needs are most easily identified in three large communities: the
Southmost area, West Brownsville, and the Downtown area.

At the same time, some housing and community development projects are not
limited to the area benefit constraint. Though, of course, each project undertaken
with CDBG, HOME, ESG, or other federal and state funded programs (i.e., CDBG - R,
WAP-ARRA, HRPP - Entitlement) funds will be located within Brownsville’s city limits,
the area of its legal jurisdiction.

I1. Areas of Low- and Moderate-Income Concentration

According to HUD guidelines, households are classified by the following income
categories:
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A. Extremely Low-Income - Families whose annual incomes do not exceed
30% of the median income for the area (adjusted for family size).

B. Very Low-income - Families whose annual incomes do not exceed 50% of
the median income for the area (adjusted for family size).

C. Low-Income - Families whose annual incomes do not exceed 80% of the
median income for the area (adjusted for family size).

D. Above median income (earning more than 80 percent of median income).

A review and analysis of 2000 Census data indicates that eighty-eight percent of
Brownsville residents, or 122,955 persons, reside in CDBG-eligible areas. Sixty-
three percent of those living in a CDBG-eligible area are under 30 years of age. The
poverty rate in CDBG areas is 40 percent, as compared to 36 percent for the city as
a whole.

In accordance with the RGVECs’ CPS, Brownsville works continually towards
improving the living conditions of low- and moderate-income residents throughout
the City.

Map 1A, in the attached Maps section, highlights census tracts that have
concentrations of low- and moderate-income households (where 51 percent of
households earn less than 80 percent of median income). As the map illustrates,
approximately 61.5 percent of Brownsville’s census tracts (32 of 52) have
concentrations of low- and moderate-income households. As a result, Brownsville’s
housing and community development assistance will be dispersed across the City.

Table 1, in the attached Tables section, provides a summary of the City's areas of
low- and moderate-income concentration by Census Tract.

[Please refer to Table 1: Low- and Moderate-Income Concentration by Census Tract.]

Census tracts 124.01, 125,06, 125.07, 126.04, 126.07, 126.10, 127.00, 128.00,
130.03, 131.06, 132.03, 132.04, 132.06, 132.07, 132.08, 133.04, 133.05, 133.06,
133.07, 133.08, 133.09, 134.01, 134.02, 136.00, 137.00, 138.01, 138.02, 139.01,
139.02, 139.03, 140.01, 140.02 meet HUD’s low- to moderate-income criteria.
According to HUD’s income limits for 2011, the median family income for the
Brownsville-Harlingen, TX Metropolitan Statistical Area is $33,700.

II1. Areas of Racial/Ethnic Minority Concentration

In accordance with the RGVECs’ CPS, the City of Brownsville defines areas of
racial/ethnic minority concentration as census tracts where more than 51 percent of
residents are members of a minority group. Map 2A, in the attached Maps Section,
highlights census tracts that have such concentrations of minority individuals—
specifically Hispanic/Latino residents. According to 2000 Census data, there are no
other major concentrations of racial/ethnic minorities in the City other than the
Hispanic population. The map highlights concentrations of the Hispanic population
throughout Cameron County, including the City of Brownsville, indicating significant
clusters across the entire region and in the City. In fact, approximately 92 percent of
Brownsville’s census tracts are areas of concentration for the Hispanic population.
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Table 2 provides summary information regarding these areas of concentration for
the Hispanic population by Census Tract.

[Please refer to Table 2 in the attached Tables section: Racial/Ethnic Minority
Concentration by Census Tract.]

When compared with Map 1A, it is evident that many of the areas of concentration
for the Hispanic population are also areas of low- and moderate-income
concentration.

IV. Basis for Assigning Priority

As a fast-growing area, Brownsville must balance a diverse array of housing and
community development issues. Needs present in Brownsville far outweigh the
amount of federal, state, and local government funding available to the City. Given
the range of competing needs, the City will invest its scarce public resources wisely.

The City of Brownsville distributes its funding based on its analysis of housing and
community development needs, and the comments collected from public hearings, as
part of its Citizen Participation Plan. Comments received from citizens directly and
as a result of neighborhood meetings and public hearings are used to establish
priorities for housing and community development activities.

The CDBG, HOME, and ESG Programs provide the City of Brownsville with an
opportunity to develop viable communities by funding activities that provide a
suitable living environment, create decent affordable housing, and provide economic
opportunities to low- and moderate-income households. Funds are awarded to carry
out a wide range of housing and community development activities directed towards
neighborhood revitalization and the improvement of community facilities and
services.

Under the CDBG Program regulations, all CDBG assisted activities must be eligible as
specifically defined in the regulations and must meet one of the three following
National Objectives:

A. Benefit low- and moderate-income persons.

At least 70 percent of the City's CDBG funds must be used for activities that
benefit low- and moderate-income persons. The low- and moderate-income
benefit is determined either by the household income of the person receiving
services or by the geographical location. Elderly, severely disabled adults,
abused children and spouses, homeless persons, illiterate adults, persons
living with HIV/AIDS, and migrant farm workers are presumed to be low- and
moderate-income.

B. Aid in the prevention or elimination of slums or blight.

Another alternative to determine if the activity is eligible, the activity must
prevent or eliminate slum and blight by meeting one of the following
requirements:

Second Program Year Action Plan 6 Version 2.0



City of Brownsville FY 2011-2012

1. Be located in a slum, blighted, deteriorated, or deteriorating area
as defined by state or local law and designated by the City; and the
area must contain a number of deteriorated or dilapidated buildings
or improvements throughout. Activities undertaken must be
designed to address one or more of the conditions, which qualify
the area.

2. Be designed to eliminate the specific conditions of blight or physical
decay on a spot basis, not located in a slum or blighted area.

C. Meet an urgent community development need.

To qualify under this criteria, an activity must be “designed to alleviate a
serious and immediate threat to health or welfare of the community, which is
of recent origin” and which the City is unable to finance out of its other
resources. An example is a natural disaster such as a hurricane.

While federal legislation and regulations have established rules that all federally
funded activities must meet, the City of Brownsville has developed its own rules and
priorities that meet local needs in the community.

During the preparation of the Action Plan, the City coordinated its community-wide
consultations with a variety of public agencies and community organizations as part
of the RGVECs’ efforts, in addition to conducting its own public participation process.
Brownsville met with the other RGVECs to analyze the results from these needs
assessment activities, and determined the similarities and differences of their
resulting priorities. While the City will utilize its HUD funding resources within the
area of its legal jurisdiction, the regional Consolidated Planning process improved its
ability to make decisions about which housing and community development activities
to fund in its One-Year Action Plan.

As a result, Brownsville will attempt to expend public funds in a manner that meets
local needs—particularly among low- and moderate-income families and individuals—
while addressing the RGVECs' common priorities. This process helps ensure that the
City makes the most significant impact according to the issues brought forward by
public agencies, community organizations, and residents during the community-wide
consultation and citizen participation processes.

Additionally, Brownsville will direct its scarce resources toward projects that will
leverage the commitment of other public and private sector support whenever
possible.

V. Obstacles to Meeting Underserved Needs

The City of Brownsville will address the priorities that were identified in the FY
2010/2011 to FY 2012/2013 Consolidated Plan and Strategy. The majority of
funding has been allocated to projects and activities in the following high priority
categories: public facilities and improvements, rehabilitation and preservation
activities, planning activities, affordable housing programs, and public services.
These activities were selected according to needs further identified during the One-
Year Action Plan preparation process. The projects will assist the City in meeting its
underserved needs.
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The following obstacles to meeting underserved needs were identified in the RGVECs'
CPS:

® The City of Brownsville and the surrounding County is located in one of the
fastest growing regions in the country, and its population growth threatens to
outstrip the existing capacity of local housing and community development
organizations. With ongoing cutbacks to public services and with the current
ghastly economic conditions, individuals and families are hard pressed to meet
their needs for affordable housing and other community development assistance.

" In Brownville, living in poverty is as common as it is unique” (Kevin Sieff, The
Brownsville Herald). According to the U.S. Census Bureau (2006-2008 American
Community Survey,) Brownsville is shown as the poorest City of its size in the
United States. Brownsville has a higher number of households living in poverty
than the rest of the State. Approximately 34.1 percent of households in the city
are living below the poverty line, compared with 14.0 percent statewide, and
11.8 percent nationally. Brownsville has repeatedly ranked at or near the bottom
of the nation for poverty, employment, and income; and it continues to afflict
many Brownsville families today.

® As a result of the City’s lower income levels, few extremely low- and low-income
residents can afford a median priced home, or the rent for a market-rate two-
bedroom apartment. According to the National Low-Income Housing Coalition’s
Out of Reach 2011 Report, the Fair Market Rent (FMR) for a two-bedroom
apartment in the Brownsville-Harlingen MSA is $605 and for Texas is $830. In
order to afford this level of rent and utilities, without paying more than 30% of
income on housing, a household must earn $2,768 monthly or $33,214 annually.
This level of income translates into a Housing Wage of $15.97, if we assume a
40-hour work week, 52 weeks per year. Consequently, a minimum wage worker
in the area earns an hourly wage of $7.25.

® Much of the region continues to struggle with considerable unemployment. The
Texas unemployment rate continues fluctuating. In April 2009, the
unemployment rate was at 8.3%, which was well below the national rate of 9.9%
at that time (Source: Texas Workforce Commission, 6/09/10). In the City of
Brownsville, the March 2010 unemployment rate was 11.0 and slightly decreased
in April 2010 to 10.8 percent. For the same month the previous year (2009),
TWC reported on its website an unemployment rate at 8.3 percent. Following on
May 2010, TWC reported a rate of 10.5 and 11.4 on April 2011. Most recently,
TWC reported a rate of 11.8 for the month of May 2011.

® A major contributor to the region’s high unemployment and poverty rates is its
low educational attainment levels. According to the U.S Census (2006-2008
American Community Survey,) only 21.3 percent of residents in Brownsville have
a high school diploma as their highest degree, compared to 26.5 percent
statewide. Only 5.7 percent have an Associate degree while 10.9% have a
Bachelor’'s degree, compared with 16.9 percent statewide. Furthermore, the
most current condition of this economy also impacted employment conditions.
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The region’s low cost of living, sizeable loans, and the programs and services offered
by the City of Brownsville for the low/moderate income families and individuals assist
in addressing these obstacles to meeting the underserved needs.

VI. Sources of Funds

The City of Brownsville will undertake the housing and community development
activities described in the One-Year Action Plan utilizing the following projected Fiscal
Year 2011 (2011-2012) resources:

Community Development Block Grant $ 2,965,854
CDBG Reprogrammed Funds/Estimated Program Income $ 400,000
HOME Investment Partnerships Program $ 1,143,079
HOME Estimated Program Income $ 65,616
Emergency Shelter Grant $ 143,968

<> SUBTOTAL (CDBG/HOME/ESG): $ 4,718,517
TDHCA - Dolly Housing $ 1,635,318
Community Development Block Grant - R $ 300,000
HPRP Entitlement $ 510,000
Weatherization Assistance Program $ 1,100,000

<> SUBTOTAL (Other Funding Sources): $ 3,545,318

*TOTAL ESTIMATED FUNDS AVAILABLE: $ 8,263,835

In its One-Year Action Plan, the City sets forth a specific plan for activities that it will
pursue using CDBG, HOME, and ESG funds during the Program Year (October 1,
2011 to September 30, 2012). Each of these activities addresses the highest
priorities mentioned in the Priority Needs Summary Table provided as part of the
RGVECs’ Consolidated Plan and Strategy in the Needs Tables section. The City of
Brownsville will also use other federal, state, and local resources to help meet its
priorities and needs.

As stated above, Brownsville's FY 2011 (2011-2012) CDBG funding HUD allocation is
$2,965,854; its HOME allocation is $1,143,079; and its ESG allocation is $143,968.
Furthermore, the City of Brownsville will also make available an estimated $400,000
of CDBG reprogrammed funds and/or estimated program income. It also anticipates
to receive $65,616 in HOME Program Income, which will be used to fund eligible
housing activities.

The City of Brownsville distributes its funding based on its analysis of housing and
community development needs, and the comments collected from public hearings, as
part of its Citizen Participation Plan. The City has allocated the majority of its
entitlement funds to Public Facilities and Improvements, Affordable Housing
Programs (such as homebuyer programs, reconstruction/replacement, rehabilitation,
new construction, and acquisition, including transitional housing), and Public Service
Projects, including Rehabilitation and Preservation Activities and Planning Activities
along with its Administration, Section 108, Code Enforcement, and Clearance &
Demolition activities. Many times, these projects are accomplished with matched in-
kind services from City staff, funding from the City's General Fund, and City match
certifiable expenses.
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Public facilities and improvement projects will include streets, a park, and sidewalks
enhancements throughout the City in CDBG-eligible areas. A sidewalk crew will be
temporarily hired to focus on sidewalk improvements throughout eligible areas,
where the need for reconstruction or construction is considered necessary.

The City of Brownsville will also be funding rehabilitation and preservation activities,
as well as planning activities to address Brownsville’s Downtown needs.

Affordable Housing Programs are also proposed for the continued operation of the
low-interest loan program and the deferred loan/grant program for housing
rehabilitation activities and the new construction of a home or the purchase of an
existing home. Other affordable housing programs include reconstruction and
replacement housing. With these current ghastly economic times, the City of
Brownsville may also consider home foreclosure and prevention programs and will
continue working with the Brownsville Public Housing Authority to improve or expand
public housing and provide affordable housing as needed.

Public Service activities will include a variety of youth programs, senior programs,
employment training activities, domestic violence services, health programs, and
homeless activities. Funding to agencies conducting these public services is matched
dollar-for-dollar with private and other non-federal funds.

These efforts illustrate the City’s continued ability to pursue and secure alternative
funding for priority items in the RGVECs’ CPS with minimal use of entitlement funds.

Managing the Process

1. Identify the lead agency, entity, and agencies responsible for administering
programs covered by the consolidated plan.

2. Identify the significant aspects of the process by which the plan was developed,
and the agencies, groups, organizations, and others who participated in the
process.

3. Describe actions that will take place during the next year to enhance coordination
between public and private housing, health, and social service agencies.

Program Year 2 Action Plan Managing the Process response:

I. Lead Agency

The Planning and Community Development Department is responsible for
administering the City’s housing and community development programs covered by
the RGVECs’ CPS and Brownsville’s Action Plan. The Planning and Community
Development Department conducts the planning, budgeting, and day-to-day
administration of the City’s Community Development Block Grant (CDBG) and Home
Investment Partnerships Program (HOME) funds, as well as the Emergency Shelter
Grant (ESG).
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I1. Consultation

Brownsville determined the priority ranking of its housing and community
development needs through a consultation process with public agencies, community
organizations, and local residents.

The Planning and Community Development Department consults/networks and may
enter into subrecipient/CHDO/contractor/developer agreements to execute a portion
of its One-Year Action Plan. Those organizations participating are included (but not
limited to) in the list below:

PARTICIPANTS

Amigos Del Valle

Good Neighbor Settlement House

Brownsville Adult Literacy Center

Infant Nutrition Program

Brownsville Community Health Clinic

Cameron & Willacy Counties Community

Brownsville Weed & Seed Drug Program

Chicory County VI, L.P.

Court Appointed Special Advocates

Ozanam Center

COB Public Health Department

Monica’s House

Consumer Credit Counseling

Planned Parenthood

COB Brownsville Public Library

Ronald McDonald House Charities

Friendship of Women

Sunshine Haven, Inc.

Girls Scouts of Greater South Texas

Tip of Texas Family Outreach

United Way of Southern Cameron County

Valley Aids Council

Catholic Charities of the Rio Grande Valley

Bro. Affordable Homeownership Corp.

Cameron Co. Children’s Advocacy Center

Brownsville Museum of Fine Arts

Valley Associations for Independent Living

Brownsville Housing Authority

Senior Community Outreach Services, Inc.

Cameron Cnty. Juvenile Probation Office

COB Engineering Department

Architecture for Charity of Texas

COB Parks and Recreation Department

Brownsville Society for Crippled Children

CASA of Cameron & Willacy

Dentists Who Care, Inc.

Furthermore, the Planning & Community Development Department also engages in a
CHDO Agreement for the HUD-mandated minimum 15% CHDO Set Aside and in
HOME agreements with all HOME-funded projects.

Brownsville also reviews relevant data on the city’s and the region’s housing and
community development needs on an on-going basis, including, but not limited to
the following sources:

e 2000 Census e 2000 CHAS Databook
e Texas Workforce Commission ¢ Texas State Data Center
¢ Texas Department of Health ¢ Texas A&M Real Estate Center

HUD Low Income Housing Tax Credit Database
Cameron County Homeless Partnership, Continuum of Care Applications
The Cross Border Institute For Regional Development (CBIRD) Housing Study
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Since 2005, the City of Brownsville has been drafting its One-Year Action Plan with a
more regional perspective. Hence, the Rio Grande Valley Entitlement Communities
(RGVEC's) developed a 5-year plan. After that 5-year plan expired, the RGVEC's
developed a 3-year plan, based on the unstability of the funding sources and other
factors considered. Consequently, the funding of projects in the City’s immediate
sphere of influence correspond with the identified needs, or the proposed project is
not funded with entitlement funds.

This consultation process ensures that there is direct, local community input in the
selection of funded projects.

II1. Coordination

The City of Brownsville coordinates its activities with a variety of organizations
involved in the delivery of housing, homeless, non-homeless special needs, and
community development activities—including many of the public agencies and
community organizations consulted during the development of the CPS and the One-
Year Action Plan. They include designated Community Housing Development
Organizations (CHDOs), Public Housing Authorities (PHAs), and other community
organizations whose fields of interest and service include but are not limited to:
social services, youth services, elderly services, abused children’s services, health
services, homeless services, and domestic violence assistance.

Brownsville continues to nurture relationships with public and private health and
social service agencies in an effort to clearly identify gaps in essential services that
can be used in the formulation of various grant requests submitted on the City’s
behalf.

To strengthen this delivery system, Brownsville has undertaken a collaborative
approach to developing a common vision for housing and community development
activities, commitment and coordination among different levels of local government,
community organizations, and the public that are essential. The City of Brownsville
will continue networking, coordinating and attending meetings, conferences, and
trainings with various housing, health, and social service agencies to enhance
coordination with the public sector. The City of Brownsville examines the possible
gaps in services that can be done collaboratively by the different participating
agencies to meet the needs of the community without duplicating the services,
unless necessary to provide adequate services within a reasonable amount of time.
Furthemore, the City of Brownsville will seek additional methods to enhance
coordination between public and private housing, health, and social service agencies.

Citizen Participation

1. Provide a summary of the citizen participation process.

2. Provide a summary of citizen comments or views on the plan.

3. Provide a summary of efforts made to broaden public participation in the

development of the consolidated plan, including outreach to minorities and non-
English speaking persons, as well as persons with disabilities.
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4. Provide a written explanation of comments not accepted and the reasons why
these comments were not accepted.

*Please note that Citizen Comments and Responses may be included as additional files within the CPMP
Tool.

Program Year 2 Action Plan Citizen Participation response:
) Summary of Citizen Participation Process

The City of Brownsville Citizen’s Participation plan sets forth the City’'s policies and
procedures as required by the Department of Housing and Urban Development
(HUD). In accordance with the existing Citizen Participation Plan, the City of
Brownsville held a series of public hearings and oversaw a 30-day comment period to
solicit input on the City’s proposed One-Year Action Plan project.

On an annual basis, the City of Brownsville works with the Brownsville Citizens
Advisory Committee (BCAC) to provide information to citizens, public and private
agencies, non-profits, and other interested parties on the amount of assistance the
City expects to receive, including specific grant funds, available unspent prior years’
funds, and related program income. The City will also disclose the range of activities
that may be undertaken, including the estimated amount of low/mod income
beneficiaries. The information is disseminated through varies channels, including but
not limited to Public Hearings, Workshops, Housing Fairs, Meetings, Newspaper
Notices and Advertisements, Public Postings, amongst other outlets.

Citizen participation in the development of the One-Year Action Plan continues to be
highly encouraged to ensure and generate public input regarding the jurisdiction’s
housing and community development needs and priorities.

II. Summary of Citizens’ Comments (Public Comments/Views of Plan)

Public Hearing - May 5, 2011 - Southmost Community Network Center

e Ricardo Longoria expressed his appreciation to City Staff and to the BCAC for
their work in considering the needs of Brownsville and the funding allocations
targeted to assist the low and moderate income beneficiaries that are
recommended to the City Commission. He also spoke on how previous and
current funding has helped spread the awareness of breast cancer within the
community. In addition, he spoke about the proposed safety domes
(Tornado/Hurricane - Storm Shelters) and mentioned that he was very much
in favor of that project, because that will be a great asset to the community
because it will greatly benefit the low/mod income families/individuals in
Brownsville. These type of projects improve the quality of life in the city of
Brownsville and will provide a better future for “our children.”

e Hugo Perez also addressed his views on the process and provided his
comments on some of the proposed projects being considered for funding.

e e R e
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Public Hearing - May 11, 2011 - Westside Community Network Center

e Graciela Salinas spoke on behalf of the Brownsville Museum of Fine Arts and
expressed to the BCAC the need of funding request for the Museum of Fine
Arts. She mentioned that the museum was built approximately five years ago
and that it has helped to change the future of children in many ways. She
added that there are instructors that volunteer at the Museum to teach the
children. They have experienced funding cuts due to the recent economic
times, and they are requesting CDBG funding to continue operations.
Unfortunately, the mortgage payment takes up most of its funding sources
and thus are requesting CDBG assistance for operations.

Written Comment - June 19, 2011 - Hand-Delivered to Ben Medina

e Mary Elizabeth Hollmann wrote and handed a letter to Mr. Ben Medina, Jr.,
Director of Planning & Community Development Department to include her
suggestions as part of the public comments period for the use of HUD funds,
in particular CDBG funds. She noted in her letter that due to the rise of gas
prices she has seen more people walk or bike to close destinations, such as to
their neighborhood food stores in West Brownsville. In addition, she
mentioned that there was a lack of sidewalks in that area because she sees
people walking on the grass along Central Boulevard or on the parking lots of
the businesses around there. Hence, she stated her suggestion was to
construct sidewalks along Central Blvd., between Elizabeth Street and FM 802
and this “would greatly improve the quality of life for in residents” in that
area. Attached in the Public Comments section is the letter from Ms.
Hollmann addressing her comments and view of the plan and funding.

Public Hearing = June 21, 2011 - City Commission Chambers

o Jeff Johnston spoke about the Storm Shelters to clarify to the Commission
some question regarding the applications for funding that he had submitted.

* Robert Uresti commented about the CDBG funding recommended for the
Streets project and wanted to know if it would affect the bond issuance.

* Fernando Ruiz commented on the importance of transparency.

* Graciela Aldaco spoke on behalf of Valley Aids Council (VAC). She
acknowledged to the Commission about VAC’s recent out of compliance status
and briefed them on VAC's operations; she noted the importance of the CDBG
funding and requested that VAC proposal for funding be considered for
funding for the 2011-2012 CDBG program year funding.

* Federico C. Fuentes spoke about his view on Family and Basic Service.

e Joe Wallace Garcia stated to the City Commission that the city streets were
being damaged by large commercial trucks.

e
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III. Summary of Efforts Made to Broaden Public Participation

During the planning process, the City of Brownsville conducted the following public
hearings:

* Southmost Community Network Center, Police Substation (Conference
Room), 2900 Southmost Rd (05/5/2011 at 6:00 p.m.)

e Westside Community Network Center, Police Substation (Conference
Room), 1763 Highway 281. (05/11/2011 at 6:00 p.m.)

e City Commission Meeting/Public Hearing, City Hall, 1001 E. Elizabeth
Street (6/21/2010 at 6:00 PM)

In order to solicit public input on the City’s strengths and needs in the planning
process—particularly among minorities, and non-English speaking persons, as well as
persons with disabilities—the City of Brownsville published notices in The Brownsville
Herald, the local general circulation newspaper.

“Brownsville Herald,” (3/13/11)
“Brownsville Herald,” (4/3/11)
“Brownsville Herald,” (5/1/11)
“Brownsville Herald,” (5/8/11)
“Brownsville Herald,” (6/12/11)
“Brownsviile Herald,” (6/19/11)
“"Brownsville Herald,” (6/26/11)

The public notices encouraged attendance and advised potential attendees that
special accommodations would be made for persons with disabilities and for those
non-English speaking persons, if given advance notification. Notices were published
in The Brownsville Herald and distributed and posted at the following locations:

e Southmost Community Network Center, Police Substation (Conference
Room), 2900 Southmost Rd., Brownsville, Texas 78521

e Westside Community Network Center Police Substation (Conference Room),
1763 Highway 281, Brownsville, Texas 78520.

e City Commission Meeting/Public Hearing, City Hall, 1001 E. Elizabeth St.
e Brownsville Public Housing Authority, Main Office, 24 Elm St., Brownsville, TX.
» Brownsville Public Library, 2600 Central Blvd., Brownsville, TX 78520

o Southmost Public Library, 4320 Southmost Blvd., Brownsville, TX 78521,

Furthermore, draft copies of the City of Brownsville’s One-Year Action Plan projects
were made available to the public during the 30-day comment period. The 30-day
comment period for the City of Brownsville’'s One-Year Action Plan projects began on
July 1, 2011 and ended on July 31, 2011. Draft copies of the City’s One-Year Action
Plan were made available at the following locations:

e e
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Brownsville Public Library, 2600 Central Blvd., Brownsville, TX

Southmost Public Library, 4320 Southmost Blvd., Brownsville, TX.
Southmost Community Network Center, 2900 Southmost Rd., Brownsville.
Westside Community Network Center, 1763 U.S. Highway 281, Brownsville.
Brownsville Housing Authority, 24 Elm Street, Brownsville, TX.

IV. Summary of Citizen Comments for 30 Day Comment Period.

No comments were received during the 30-Day Comment Period held from
July 1, 2011 to July 31, 2011.

Institutional Structure

1. Describe actions that will take place during the next year to develop institutional
structure.

Program Year 2 Action Plan Citizen Participation response:

Brownsville’s Planning and Community Development Department has the primary
responsibility for all functions associated with the City’s participation in the RGVEC's
Consolidated Plan and its own Action Planning/Budgeting process, including the
development, implementation, monitoring, and reporting of activities.

The network of non-profits through which the City of Brownsville carries out its
Consolidated Plan activities is broad-based. The strength of the City’s institutional
structure is derived from various organizations that are highly competent, motivated,
and effective. The Planning and Community Development Department staff
coordinates with local agencies, community-based organizations, and social service
providers that must coordinate their activities in response to the region’s urgent
needs of low-income residents. Technical assistance and a teamwork approach
facilitate the joint delivery of community development services to low- and
moderate-income households within the City Limits of Brownsville.

The Department’s staff develops insight and expertise regarding community needs
through daily interactions with individual citizens, community and neighborhood
organizations, non-profit housing and public service agencies, and the financial
industry. The Department is responsible for planning and organizing neighborhood
meetings and public hearings to gather public input and to establish priorities for
housing and community development activities. All of the activities supported by the
Planning and Community Development Department benefit low-and moderate-
income residents of Brownsville,

To further strengthen the institutional structure of the city and region, the City of
Brownsville undertook a more collaborative approach to develop a common vision for
housing and community development activities for the entire Rio Grande Valley
region. Commitment and coordination among different levels of local government,
community organizations, and the public has been essential, and has resulted in a
broad-based approach to putting HUD funds to work throughout the Rio Grande
Valley.
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The strength of the City’s institutional structure is derived from the variety of public
agencies and community organizations in the area that are working diligently toward
one common goal: to provide affordable housing, supportive services, and
community development assistance to benefit low- and moderate-income individuals
and families. Local agencies, community-based organizations, and social service
providers must coordinate their activities in response to the city’s urgent needs. Each
stakeholder in the delivery system contributes valuable resources and expertise.

Monitoring

1. Describe actions that will take place during the next year to monitor its housing
and community development projects and ensure long-term compliance with
program requirements and comprehensive planning requirements.

Program Year 2 Action Plan Monitoring response:

As part of its administration and planning activities, the City continues to monitor
activities funded through its CDBG, HOME, and ESG programs to ensure compliance
with regulatory requirements, to discuss community needs and program challenges
with local subrecipients, to assess the effectiveness of funded activities, to monitor
program and activity performance, and to ensure the timeliness or expenditures.

The following is a description of the standards and procedures adopted by the CITY
of Brownsville to monitor activities authorized under the CDBG, HOME, and ESG
programs to ensure long-term compliance with the provisions of these programs.
Exhibit 1 (on page 22) illustrates the City of Brownsville Planning & Community
Development Department’s “Monitoring Schedule” for the period of October 1, 2011
to September 30, 2012,

A. Community Development Block Grant (CDBG) Program Activities

The monitoring process begins with a one to one mandatory meeting, between the
subgrantee and the COB before the agreement is signed. In this process, the City
ensures that the subgrantee understands the regulations and guidelines of CDBG
funds and the importance of accurate reporting. In November, the COB will make a
physical visit to the subgrantee to go over the October report.

Furthermore, the monitoring process involves continuous communication with and
evaluation of subgrantees. The process involves frequent telephone contacts,
written communications, and periodic meetings. Another aspect of the process is the
analysis of the critical paths which is done to ward off potential risks before they can
become out-of-control. The goal of monitoring is to identify deficiencies and
promote corrective measures in order to improve and reinforce subgrantee
performance.

The monitoring process is broken down into three main categories: 1) Accurately
Measuring the Progress of Deliverables, 2) Integrated Change Control, and 3)
Measuring the Critical Paths.
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Accurately measuring the progress of deliverables means collecting, measuring, and
dissemniating information. Integrated change control means ensuring that changes
are beneficial. And, measuring the critical paths means knowing where possible
problems can occur. It is the City of Brownsville’s intent to conduct monitoring
reviews on high risk CDBG subrecipients during the course of each contract year.
This is done to determine compliance with applicable regulations, including but not
limited to 24CFR570, OMB Circulars A-87; A-122 and A-133 all of which are
incorporated into the Agreements by reference. The monitoring includes a review of
the subrecipient’s financial management systems and sytems for internal control,
insurance coverage, procurement procedures, and Personnel policy as well as other
applicable Federal requirements, State codes or statutes. The monitoring process
also provides an opportunity to provide technical assistance to subreciepients and to
identify other technical assistance needs.

1. Site visits of CDBG Subrecipients are conducted by a team of Program
Monitors on a yearly basis and involve the following:

o Meeting with CDBG subrecipients on site to review contract compliance,
program and agency management;

e Reviewing clients; files to ensure subrecipient’'s compliance with HUD
income eligibility requirements;

e Reviewing subreceipient’s capacity in collecting and reporting “client’s
demographic data” as mandated per HUD guidelines; and providing
technical assistance as needed;

e Reviewing the “proposed” number of unduplicated clients to be served by
the program against the “actual” number reported by subrecipients; and
discussing the need to reassess these figures where discrepancies and/or
inconsistencies are identified;

e Reviewing subrecipient's progress in meeting its “outcome and
performance measures: as identified on its Work Statement & Logic
Model; and providing technical assistance with this process where needed;
Discussing new trends with client’s needs as identified by subreciepients;
Reviewing subrecipient’s need for ongoing funding and identifying impacts
upon the program if funding were to be reduced or eliminated; and

o Identifying and addressing areas of concern in order to ensure
subrecipient’s compliance with all HUD mandated rules/regulations and
with the Department’s requirements.

2. Financial monitoring of CDBG subrecipients occurs as follow:

e Reviewing CDBG subrecipient’s monthly/quarterly invoices and supporting
documentation to ensure that all costs correspond to project service as
outlined in subrecipient’s contract budget; and

e conducting desk reviews that include random review of invoices on a
monthly basis; and

o Collecting and reviewing data on program income and the supporting
documentation provided by subrecipients that collect clients’ fees for
serviced suppported with CDBG funds; and

e Collecting and reviewing the following subrecipient’s documentation most
recent audited financial statements, accounting policies, chart of accounts,
staff time sheets, cost allocation plan, actual expenditures, and match
budget.
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3. The monitoring process is further enhanced by reqular contact between the
CDBG Program Monitor and the CDBG Subrecipients as follows:

e Ongoing communication with subrecipients maintained via-phone,
electronic mail, written correspondence, and meeting as needed;

* Ongoing provision of techincal assistance to ensure subrecipients’
compliance with HUD mandated rules/guidelines and Department'’s
regulations;

e A combination of scheduled and constant desk reviews are also performed
on projects. Pertinent project information and documentation is reviewed
to determine the project’s progress and adherence to regulations; and

¢ Creating a Communication Plan Portfolio:

a) The primary goal of communication is to share information with all
stakeholders;

b) The City of Brownsville will act as the ‘Steering Committee’ with the
purpose of disseminating Federal Regulations and informing
subrecipients of their inherent responsiblities;

c) A Formal Communication Schedule/Plan will enhance efforts between
the CDBG Monitors and the subrecipients in an ordered structure;

d) Communication methodologies and objectives will be arranged in order
to facilitate a hierarchy of communcation channels; and

e) A pedagory of Communication Rules will ensure prompt and responsive
communications among all stakeholders.

4. Risk Analysis by the CDBG Program_Monitor will actively predict problems
which _may negatively impact objectives and manage the problems if they

occur to its CDBG Subrecipients as follows:

o Create a Risk Management porfolio based on historical data of each
subrecipient where applicable; the analysis will denote the ‘Risk’,
‘Quantification’, and ‘Risk Response Planning’;

e Risk Mitigation will encompass the ‘Risk Event’, ‘Impact of Risk’, and
‘Prevention/Containment/Mitigation Strategy’ for those activities at risk:

e Risk Item Tracking will document the progress of risk events; and

o Develop an Executive Summary of the risk management plan per
subrecipient.

The City’s Monitoring team conducts pre- and post-interviews with key subrecipient
personnel. These interviews serve two functions: one is to inform the subrecipient of
the monitoring goals and purpose, the other is to articulate any areas of concern
prior to dissemination of the formal written report as well as to acknowledge areas of
good performance. A formal written report that synthesizes the information
gathered during the site visit is reviewed and approved by the Planning and
Community Development Director or Community Development Manager prior to
distribution.

A copy of the report describing the results is then mailed to the subreceipient within
45 days after completion of the monitoring. The City of Brownsville then allows a 45-
days response timeframe for the parties to respond.
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B. Emergency Shelter Grant (ESG)

As part of its on-going monitoring of ESG subrecipients, the City’s Monitor Specialist
uses a mix approach of regular telephone contacts, monthly financial record reviews,
and as needed, on-site monitoring visits. Grant subrecipients must both submit their
most recent audit and implement a Homeless Management Information System
(HMIS) as required by HUD for Mckinney-Vento funding. Further contact with ESG
funded agencies occurs at quarterly Homeless Coalition meetings.

In addition, the City of Brownsville Homeless Coordinator attends consumer forums
to hear the view point of clients receiving services from ESG funded programs. If
any concerns are raised during these forums, the City Homeless Coordinator will
follow up with the agency to ensure issues are resolved.

Financial monitoring of subrecipients occurs monthly when bills are submitted. The
Homeless Coordinator receives, reviews, and processess invoices for charges of sub-
recipients to ensure that spending is only for eligible activities, operations costs,
homeless prevention activities, and administrative costs are all in compliance with
HUD mandated guidelines.

On a Monthly basis, all CDBG and ESG, funded agencies must submit the number of
new clients coming into their programs. If the number of beneficiaries served is well
under or over the target for the period, agencies are contacted for further
information.

At the end of the contract year, the CDBG Homeless Coordinator compiles all client
demographic data reported by the CDBG, and ESG and prepares a comprehensive
client’s statistical report for all projects that becomes part of each year’s CAPER (a
mandated yearly HUD report).

C. HOME Activities

Acceptance of HOME funds obligates the City of Brownsville as well as subgrantees
and CHDO's to ensure that HOME monies are used in accordance with all applicable
requirements. Thus, monitoring is the primary tool that the City of Brownsville uses
to ensure that HOME projects are being carried out in accordance with program
requirements. Monitoring is a review of program or project performance and
compliance and is an ongoing process of planning, implementation, and involves
continuous communication and follow-up with and evaluation of subgrantees and
CHDO'’s.

The process involves frequent telephone contacts, written communications, and
periodic meetings. The goal of monitoring is to identify deficiencies and promote
corrective measures in order to improve and reinforce subgrantee performance.

The monitoring process is two-fold, consisting of a combination of on-site monitoring
and monthly desk monitoring. It is the City of Brownsville’s intent to conduct
monitoring reviews on HOME-funded projects at least once yearly during the course
of each contract year, as is also required by HOME regulations. The City of
Brownsville uses the following types of HOME monitoring:
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1. Internal Audit Monitoring to ensure that the proper underwriting, project
selection, and program procedures are followed and files are appropriately
documented; and properly follow Federal and state program regulations. This
ensures that all of the City of Brownsville’s administrative functions are in
compliance with HOME regulations. It examines internal processes, policies
and procedures, and program management.

2. Project Implementation Monitoring to ensure that property owners and

managers develop their projects in compliance with HOME and other Federal
standards. It ensures that HOME projects are constructed in compliance with
applicable standards as well as the approved project plans, built in compliance
with Federal regulations, such as Davis-Bacon labor standards, the Uniform
Relocation Act, and environmental protection statutes, and marketed in
compliance with fair housing laws.

3. Program Monitoring to ensure for efficiency, effectiveness, and compliance of
the operations and management of the PJ, CHDO(s), and subrecipients.

4. Long-term Monitoring to ensure that all HOME-funded projects are monitored
from the beginning when project funds have been expended and a project is
completed. This type of monitoring is used for rental and homebuyer
projects. It assures compliance with requirements related to the rents,
income of tenants, affirmative marketing and fair housing, the condition of
the property, and resale/recapture provisions. Monitoring occurs throughout
the life of a project from application through the end of the affordability
period, as required by HUD.

On all monitorings, the formal visit is preceded by a desk review of all pertinent
project information and documentation. After the desk review is completed, an on-
site review of the project is undertaken. This process includes several approaches,
such as those outlined in the CDBG Monitoring section.

The City’s Monitoring team conducts pre- and post-interviews with key subrecipient
or CHDO personnel. These interviews serve two functions: one is to inform the
subrecipient of the monitoring goals and purpose, the other is to articulate any areas
of concern prior to dissemination of the formal written report, as well as to
acknowledge areas of good performance. The Program Monitor prepares a final
monitoring report that synthesizes the information gathered during the site visit and
forwards a copy of the report to the subrecipient or CHDO that has been monitored.

The report includes a section that sumarizes the Monitor's assessment of the site
visit and identifies any issues/concerns to be addressed by the subrecipient/CHDO,
with the assistance of the Monitor if necessary. The City of Brownsville allows a 30-
day response timeframe for the parties to respond to each report.

Furthermore, the City’s Monitoring Team will continue utilizing 24 CFR Part 92 The
HOME Program Final Rule, Notices and HOMEfires, Building HOME: A HOME Program
Primer training manual, as well as other HUD approved forms and manuals, and the
Department’s Management Guide to perform its self-monitoring processes during the
course of the program year.
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I1. Monitoring Team and Schedule

A. Monitoring Team

The Planning & Community Development Department has a Monitoring Team that
consists of professional staff members. The number of Monitoring Team
Members during @ monitoring depends on the type of monitoring being conducted
and the extent of monitoring to be conducted. In addition to the existing Team
Members, the City also works with the City Attorney and the City's Auditors.
Additional Department and City staff is also consulted and third-party consultants
are hired as necessary.

B. Monitoring Schedule

The City of Brownsville has established the following CDBG, ESG, and HOME
monitoring schedule for FY 2011-2012:

EXIBIT - 1
MONITORING SCHEDULE
CDBG, ESG, & HOME
(OCT. 1, 2011 - SEPT. 30, 2012)

Project Name Scheduled Month
Amigos Del Valle - Sr. Home-Delivered Lunch Meals February
Brownsville Adult Literacy - Mobile Learning Lab February
Brownsville Community Health Center -Glucometer Pr. February
Brownsville Society for Crippled Children -Moody Clinic February
CASA of Cameron & Willacy February
Consumer Credit Counseling February
Dentists Who Care, Inc. February
Girls Scouts of Greater South Texas February
Ronald McDonald House Charities March
Sunshine Haven, Inc. March
Tip of Texas Family Qutreach March
United Way of Southern Cameron County - VITA Feb & May
COB - Southmost Branch Library -Telescope Travels June
Brownsville Affordable Homeownership Corp. May
CHDO - Energy Efficient Homes
COB-Planning - DAP Program (HOME/ADDI) June
Ozanam Emergency Shelter Program March
Good Neighbor Settlement House March
Friendship of Women - Children’s Domestic Violence March
Catholic Charities of the RGV ~ Emergency Assistance March
Cameron Co. Juvenile Justice Dept. - BCEH Replace. April
Chicory Court Stream, LP - Multifamily Apartments April
COB- Engineer Department - Streets April
COB- Parks & Rec Dept. — Oliveira Part Improvements April
COB- Public Works Dept. - Sidewalks Improv. Crew April
COB- Comp. Plan. - Downtown Facade Improvements April
COB- Comp. Plan. - Market Square Planning & Design April
COB - Brownsville Down Payment Assistance Program January

The City of Brownsville monitors all of its HUD funded projects through regular
telephone contacts, monthly financial record reviews, and/or draw requests.
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Performance Measurement System

The City of Brownsville uses the Integrated Disbursement and Information System
(IDIS), in addition to an informal tracking system, to evaluate projects as the
foundation of its own performance measurement system. This method identifies the
output/outcome information used to measure the City’s progress on meeting project
goals and objectives during the reporting period.

Each of the programs listed in this Action Plan is designed to meet one of three
major objectives (Decent Housing, Suitable Living Environment, or Economic
Opportunity) and to contribute accomplishments under one or more of three
categories of outcomes (increase availability/accessibility, increase affordability,
increase sustainability).

Exibit 2 below shows the outcomes that the City of Brownsville will use in reporting
on the performance of its Community Development Block Grant Program (CDBG)
Emergency Shelter grant (ESG) and Home Investment Partnership Program (HOME)
activities.

EXHIBIT- 2
OUTCOME CATEGORIES
Funding
Source FUNDING OBJECTIVE AVAILABILITY AFFORDABILITY SUSTAINABILITY
CDBG=B CATEGORY ACCESSABILITY
HOME= M

ESG=E
Brownsville Adult Literacy B $15,000 Suitable Live Env X
Brownsville Community B $24,000 Suitable Live Env X X
Health Center
Moody Clinic B $90,000 Suitable Live Env X
CASA B $54,000 Suitable Live Env X
Consumer Credit B $10,000 Suitable Live Env X
Counseling
Dentists Who Care, Inc. B $10,000 Suitable Live Env X
Girls Scouts Tip of Texas B $10,000 Suitable Live Env X
Ronald McDonald House B $40,000 Suitable Live Env X
Charities
Sunshine Haven B $35,000 Suitable Live Env X
Tip of Texas Family B $60,310 Suitable Live Env X
Qutreach
United Way B $25,000 Suitable Live Env X
COB - Southmost Library B $50,000 Suitable Live Env X
(Telescope Travels)
Brownsville Affordable M $171,462 Suitable Live Env X
Homeownership Corp.
CHDO-Energy Efficient
Homes
COB-Planning - DAP M $600,000 Decent Housing X
Program (HOME/ADDI)
Ozanam Center E $60,000 Suitable Live Env X
Good Neighbor E $39,900 Suitable Live Env X
Settlement House
Friendship of Women B $10,000 Suitable Live Env X
Catholic Charities of the E $36,388 Suitable Live Env X
RGV

m
Second Program Year Action Plan

23

Version 2.0




City of Brownsville
_W

FY 2011-2012

CameronCo. H $157,310 Decent Housing X

JuvenileJusticeD

Chicory Court Stream, LP H Decent Housing X

COB- Engineer Dept B $1,018,688 Suitable Live Env X
COB- Parks & Rec Dept. B $150,000 Suitable Live Env X
COB- Public Works Dept B $487,118 Suitable Live Env X
COB- Comprehensive B $100,000 Creating Eco Opp X
Plan Fagade

Improvements

COB- Comprehensive B $150,000 Creating Eco Opp X
Plan Market Square

As part of its participation in the regional planning effort undertaken for the Five-
Year Consolidated Plan and Strategy, the City of Brownsville has developed a
performance measurement system to track outputs and outcomes from its CPD
formula grant programs. This system was created during the preparation of each of
the RGVECs' One-Year Action Plans, and is utilized to track outputs and outcomes for
each entitlement community. At the conclusion of each program year for the
RGVECs, these outputs and outcomes are presented both separately and in an
aggregated format for inclusion in the last submission of an entitlement community's
Consolidated Annual Performance and Evaluation Report to HUD.

III. Contract Agreements

The City of Brownsville enters into binding subrecipient agreements with
subgrantees. Such agreements are useful tools for ensuring compliance with
program provisions by the City and by subgrantees. Additionally, these agreements
provide a basis for enforcing program requirements and for identifying remedies in
the event of a breach of the provisions by subgrantees. Elements contained in these
agreements include, but are not limited to:

Rules and Regulations

Project Timetable

Type of Activity

Terms and Conditions

Program Requirements

Budget

Scope of Services/Statement of Work
Reporting Requirements

Payment Requests

Ooo00oooooo

IV. Memorandum of Understanding

The City of Brownsville enters into Memorandum of Understanding (MOU) with its
Departments. Such understanding is a useful tool for ensuring compliance with
program provisions by the City and by its Departments. Elements contained in this
Memorandum of Understanding include, but are not limited to:

Basic services of the Department
Completion Schedule
Other program requirements
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Lead-based Paint

1. Describe the actions that will take place during the next year to evaluate and
reduce the number of housing units containing lead-based paint hazards in order
to increase the inventory of lead-safe housing available to extremely low-income,
low-income, and moderate-income families, and how the plan for the reduction of
lead-based hazards is related to the extent of lead poisoning and hazards.

Program Year 2 Action Plan Lead-based Paint response:

The City of Brownsville detailed its strategy for addressing lead-based paint hazards
in the RGVECs' CPS. Specifically, the strategy identified the procedures that the City
will undertake to determine whether a home contains lead-based paint hazards. The
City’s strategy is in compliance with the lead-based paint regulations; “the rule,
Lead: Renovation, Repair and Painting Program, requires that contractors and
maintenance professionals be certified; that their employees be trained; and that
they follow protective work practice standards. These standards prohibit certain
dangerous practices, such as open flame burning or torching of lead-based paint.
The required work practices also include posting warning signs, restricting occupants
from work areas, containing work areas to prevent dust and debris from spreading,
conducting a thorough cleanup, and verifying that cleanup was effective”. The rule
became effective on April 22, 2010.

The City recognizes that lead-based paint poses a serious threat to youth, especially
children under 6 years of age. On September 15, 2000, a revision to the Lead-Based
Paint Hazard Reduction Act of 1992 (commonly known as Title X) went into effect.
Title X required that all housing rehabilitation workers disturbing surfaces containing
lead-based paint be trained to follow lead-safe work practices. After the law’'s
publication in 1999, the U.S. Department of Housing and Urban Development (HUD)
offered free training assistance to areas that needed help training workers to comply
with the new rule. However, after training 36,000 workers across the nation, HUD
stopped offering free training. Beginning in fall of 2002, Valley workers in need of
Lead Safe Work Practices training had to pay up to $125 in registration fees and
travel as far as San Antonio to receive training.

The City of Brownsville is required under the CPS regulation to asses the number of
incidents of lead-based paint. Estimating the number of housing units that may have
lead-based paint is extremely difficult. One of the key ways to estimate the number
of units with lead-based paint is by the age of the unit, although not all housing units
build before 1978 contain lead-based paint. Before 1980, there were only 10,639
ownership units and 16,956 rental units in the City of Brownsville. While some
homes were never painted with lead-based paint, others have gone through the
effort of removing the lead properly. Although no accurate analysis as to the extent
of lead-based paint is available, the Federal government requires that the City
estimate the prevalence of lead-based paint in the community. These estimated are
contained tin the RGVEC's CPS.

Furthermore, according to the Center for Disease Control, in 2006 a survey in
Cameron County was conducted with a sample of the population of 11,326 children
< 6 years of age; this amounted to approximately 22.8% of the overall estimated
population of children < 6 years of age; testing for lead was conducted and found
that 54 cases of ‘elevated blood lead levels’ where discovered which was 0.5% of the
surveyed children. The definition of “children” for the purposes of the Child Lead
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Registry is any person under the age of 24 months. For children, the elevated blood
level is 10 micrograms per deciliter. Unfortunately, this information is not collected
for different income categories. In addition, it is important to note that this data does
not provide information on the source of the exposure, only that a blood lead result
was reported.

According to local health department officials, many lead poisoning cases may be
caused by sources other than lead-based paint. Some cases may be attributed to
pottery and serving dishes made in Mexico that are finished with lead-based glazes,
which can be dissolved by foods with high acid content—such as citrus, peppers, and
tomatoes. Also, many popular herbal remedies and traditional potions, sold on both
sides of the U.S.-Mexico border, may contain lead. The Center for Disease Control
states that Greta and Azacron (also known as alacron, coral, luiga, maria luisa, or
rueda), which are used in Hispanic traditional remedies, have lead contents as high
as 90%. Both are fine orange powders.

The City’s commitment to compliance with the regulation is reflected in its efforts to
encourage its contractors to get trained in the acceptable lead-safe work practices.
Additionally, one (1) Community Development Staff member has successfully
completed the Lead Risk Assessor Course in accordance with all requirements of
DSHS and plans on two (2) Community Development Staff members becoming
certified as Lead-Based Paint Risk Assessors. Also, the City is proposing to purchase
a handheld XRF Analyzer in order to conduct Lead Risk Assessments.

In recognition of the dangers posed by lead-based paint and to stay in compliance,
the City contracts to have the homes tested and a Lead-Based Paint Risk Assessment
report completed for homes that were constructed prior to January 1, 1978, for the
presence of lead based paint hazards. The specific homes tested are those that are
under consideration for housing rehabilitation assistance under the City’s CDBG
program. The appropriate lead hazard control methods are employed if lead hazards
are identified in the home. Page 28 (Exhibit 4) shows a Lead-Based Paint Risk
Assessment Report excerpt sample.

Rehabilitation activities that cost less than $5,000 generally call for the use of safe
work practices and work site clearance. Activities between $5,000 and $25,000
require risk assessment actions and interim controls. Rehabilitation activities costing
more than $25,000 require risk assessment and abatement activities. Homeowners
are asked to relocate voluntarily during the rehabilitation.

The City also responds to any complaints or concerns from citizens about these lead
based paint hazards. City Code Enforcement personnel will concentrate their efforts
in CDBG-eligible areas, particularly the Buena Vida Neighborhood. In addition, the
City of Brownsville requires that those employees involved with Lead-Based Paint
issues attend training on the identification, containment and removal of Lead-Based
Paint Hazards. Brownsville has adopted a strategy to reduce the hazards of lead-
based paint.

e The City will continue distributing literature to educate the public about the
hazard and the preventive measures concerning lead-based paint; (See
Exhibit 3 below that shows excerpts of the literature distributed.)

e The City will coordinate with the Brownsville Independent School District, the
County Health Department, and other community health agencies, including
other City departments, to address opportunities for education, detection, and
prevention of lead-based paint hazards.
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EXHIBIT 3
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EXHIBIT 4. Lead Based Risk Assessment—Excerpt Sample
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Summary Analysis
Project Name _ Sie Name
Brownswille, Texas
Component Number Tested Number Negative Number Positve
Baseboard 10 10 0
Cabinets 3 3 0
Celling 18 18 0
Column 2 3 5
Corner Board 1 1 o}
Door 1 11 o]
Door Jamb 1 1 0
Door Molding 17 17 (o]
Fascia 1 1 (o]
Fireplace 1 1 0
Flashing 1 1 0
Floor 2 2 0
Handrail 1 1 0
Screen Door 1 1 0
Soffit 1 1 Q
Wall 58 54 a4
Window Molding 3 3 0
Window Siil 1 1 4]
Total 133 124 9
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Specific Housing Objectives
*Please also refer to the Housing Needs Table in the Needs.xIs workbook.

1. Describe the priorities and specific objectives the jurisdiction hopes to achieve
during the next year.

2. Describe how Federal, State, and Local Public and Private sector resources that
are reasonably expected to be available will be used to address identified needs
for the period covered by this Action Plan.

Program Year 2 Action Plan Specific Objectives response:

The dire status of the economy has strengthened the continuing poverty levels in
Brownsville, as well as in the Rio Grande Valley. Low wages and high unemployment
rates in the Rio Grande Valley have continued to put housing out of reach for most
families. Independent sources have stated that the minimum wage is not sufficient
to pay for a one- or two-bedroom apartment at the Fair Market Rent (National Low
Income Housing Coalition, 2008). Preserving the dream of homeownership can also
sometimes become a challenge due to unexpected events or predatory mortgage
terms. Some homeowners have found themselves in danger of losing their homes
due to unexpected cirumstances such as job loss, emergency expenses, divorce,
death in the family, and/or poor money management; and some have even lost their
jobs, homes, and more, during these crucial events. Also lacking access to financial
education, homeowners could find themselves surprised by mortgage terms that
don’t suit their financial profile. Thus, more families are in need of housing
assistance. Brownsville families have had to endure a minimum of two years on a
waiting list for public housing or Section 8 vouchers through the Brownsville Housing
Authority.

Under its CDBG and HOME programs, the City of Brownsville provides opportunities
for low to moderate-income families to become homeowners, improve access to
affordable home ownership, increasing the availability of affordable owner housing.
Homeownership, affordable rental housing, and rental and owner-occupied housing
rehabilitation, as well as acquisition, are strong parts of the City’s vision for creating
viable neighborhoods. The City’s vision includes upgrading its existing neighborhoods
by providing rehabilitation loans and grants to qualifying low- and moderate-income
households and improving the infrastructure within low- and moderate-income
neighborhoods.

Realizing that not every one is able to live in single-family owner-occupied housing,
the City will continue to work at improving the rental stock available to low- and
moderate-income households, specifically in low- and moderate-income areas in the
community. It will also focus on preserving the dream of homeownership. The City
of Brownsville will make every effort to prevent families that are low-income from
losing their homes and assist them by offering programs that will benefit the
low/moderate income families and individuals in those situations.
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This section details projects that use Community Development Block Grant (CDBG)
and HOME Investment Partnerships Program (HOME) funds in the City of
Brownsville’s efforts to provide affordable housing to its low- and moderate-income
residents. These affordable housing opportunities are provided based on income
qualification.

1. Specific Housing Objectives

As part of the RGVECs’ Consolidated Planning process, the City of Brownsville has
adopted the following objectives to expand affordable housing opportunities during
this One-Year Action Plan period.

Leverage Private-Sector Participation

This FY 2011/2012, the City of Brownsville will continue providing CDBG funding for
housing purposes to Consumer Credit Counseling Service of South TX (CCCS) to
provide Housing Counseling to potential homeowners that are at or below 80% of the
Median Family Income. CCCS provides educational services and direct assistance for
consumers with regard to the management of personal finances and indebtedness.
First-time Homebuyer education classes and financial literacy classes are offered
every month in Brownsville; individual counseling sessions are offered as needed as
well as pre- and post housing counseling. All participants receiving the City’s down
payment assistance are required to participate in the First-Time Homebuyer’s class.

The City of Brownsville also leverages funds through its Brownsville Down Payment
Assistance Program (BDPAP). This program has been in operation since 2005. For
the past five fiscal years (2005-2010), the City has alloted $2,427,428 for this
program, and has leveraged $12,957,576 with the private-sector participation.

Provide Decent Affordable Housing to Lower-Income Households

For the current fiscal year (2010-2011), the City set aside the minimum of 15%
CHDO requirement for the annual HOME allocation for housing development activities
conducted by a Community Housing Development Organization (CHDO). Including
the 15% CHDO set aside, the Brownsville Affordable Homeownership Corporation
(BAHC) received a total of $716,002 this current year. The CHDO is managing an
Energy Efficient Homes Program. The City of Brownsville is also in the process of
entering into an Agreement with Brownsville Affordable Homeownership Corporation
(BAHC), as Contractor, to continue in the effort of providing decent affordable
housing to lower income households. The Valley Homes for Heroes program is
expected to start in 2011 and will provide assistance to eligible veterans in the
rehabilitation of their homes in order to make it accessible to their needs. This
program has been on hold since FY 2008-2009, pending HUD’s approval of the
agreement between the City of Brownsville and Brownsville Affordable
Homeownership Corporation. The City and BAHC anxiously await the approval from
HUD Field Office, as this is a program that is heavily supported not only by the
current President administration, but the Secretary of HUD is also very much in favor
of these type of programs that are geared in helping the Veterans of war.
Furthermore, the City of Brownsville also allocated HOME funding to support the
Brownsville Down Payment Assistance Program, which provides down payment and
closing costs assistance to eligible First-Time Homebuyers in Brownsville, Texas.
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Housing allocations for the HOME 2011-2012 fiscal year include the following: (1)
City of Brownsville’s Down payment Assistance Program in the amount of $600,000;
and Brownsville Affordable Homeownership Corporation in the amount of $171,462.
Furthemore, the City will also fund the Boot Camp Elderly Housing Replacement
Program in partnership with the Cameron County Juvenile Justice Department, (Boot
Camp) in the amount of $157,310. Also, the City will provide matching funds to the
Chicory Court Stream Project in the amount of $100,000 in order to develop a 100-
unit affordable multi-unit rent complex.

Expand the Capacity of Non-profit Housing Providers and Strengthen the ability of
state and local governments to provide housing.

The City of Brownsville will continue to expand the capacity of non profit housing
providers by developing a request for proposals to fund other eligible housing
projects as funding becomes available either through program income or re-allocated
or reprogrammed funds. It will all also assist in strengthening the ability of state
and local governments to provide housing by leveraging all grants made available to
the City of Brownville for such efforts.

The following descriptions illustrate the City’s planned use of its CDBG and HOME
funds for housing in FY 2011/2012:

(1) HOME FUNDS:

e PROJECT NAME: (13) BROWNSVILLE DOWNPAYMENT
ASSISTANCE PROGRAM
FUNDING: $ 600,000(HOME) - §92.205

PROJECT DESCRIPTION: HOME funds will be used to fund the Brownsville
Downpayment Assistance Program. The program
assists families in becoming Homeowners by
offering eligible First-Time Homebuyers with down
payment and closing costs assistance for the
purchase of an existing or new home in
Brownsville, Texas. This project will assist 50 low
income families in purchasing their homes.

ELIGIBILITY: DIRECT HOMEOWNERSHIP ASSISTANCE 570.201(n)

PROJECT NAME: (14A) BOOT CAMP ELDERLY HOUSING
REPLACEMENT PROGRAM

FUNDING: $ 157,310 (HOME) - §92.205

PROJECT DESCRIPTION: HOME funds will be used to fund the Cameron
County Juvenile Detention Program, Boot Camp
Elderly Housing Replacement Program . The project
will provide trainning for the youth currently at the
facility as well as Affordable Housing will be built
for elibile Elderly homeowners. It expects to build 3
to 4 houses for qualified elderly residents in
Brownsville, Texas.

ELIGIBILITY: REHAB: SINGLE-UNIT RESIDENTIAL 570.202
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PROJECT NAME:

FUNDING:

PROJECT DESCRIPTION:

ELIGIBILITY:

PROJECT NAME:
FUNDING:

PROJECT DESCRIPTION:

ELIGIBILITY:

PROJECT NAME:
FUNDING:

PROJECT DESCRIPTION:

ELIGIBILITY:

(2) CDBG:

PROJECT NAME:
FUNDING:

PROJECT DESCRIPTION:

ELIGIBILITY:

FY 2011-2012

(12) CHICORY COURT STREAM LP - LOW-
INCOME MULTI-FAMILY APARTMENTS

$ 100,000 (HOME) - §92.205

HOME funds will be used as a matching fund to
close the financing gap needed to develop a 100
unit apartment complex for low income families
(under 60 of MFI )

CONSTRUCTION OF HOUSING 570.201(m)

(12) ENERGY EFFICIENT HOMES (BAHC/CHDO)
$ 171,462 (HOME) - §92.205

HOME funds will be used to continue the
construction of 44 energy efficient and affordable
single family housing units in Brownsville for
eligible low income First Time Homebuyers.
Construction of Homes 570.201 (m)

(21H) HOME ADMIN (COB - Planning & CD)
$ 114,307 (HOME) - §92.207

HOME funds will be used for eligible and reasonable
planning and administrative costs, which include
expenditures for salaries, wages, and related costs
for staff persons responsible for the HOME Program
administration. Other costs include goods and
services necessary for administration, providing
public information, fair housing activities, indirect
cost allocation, etc.

HOME ADMIN/PLANNING COSTS OF P)

(05) HOUSING COUNSELING

$10,000 (CDBG)

CDBG funds will be used for the operations of the
Housing Counseling program conducted by
Greenpath, Inc., which will serve approximately
250 individuals or 100 households. The program
will provide financial literacy/housing classes for
persons wanting to improve their money
management skills and asset building skills.
First-time Homebuyers and Pre- and Post-
Counseling sessions and Education Classes are
offered every month. Individual counseling
sessions are offered as needed, as well as pre-
and post-housing counseling. 90% also
participate in the City’s Down Payment Assistance
Program.

HOUSING INFORMATION SERVICES 570.201(e)

R
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These projects are city-wide (refer to Map 3D in the Maps section), except for the LI
Multi-family Apartments project; that project site is shown on Map 3E. More
detailed descriptions, including the completion dates and projected accomplishments
of each activity, can be found in the prescribed format required by HUD, herein
identified as the Projects file of the CPMP Tool. (Project sheets, herein attached).

I1. Federal, State and Local Public and Private Sector Resources Available

Two major sources of federal funding assist the City of Brownsville in addressing its
affordable housing needs: Community Development Block Grant (CDBG) and HOME
Investment Partnerships Program (HOME) funds from the U.S. Department of
Housing and Urban Development. The CDBG Program funds a variety of housing and
community development activities, including housing rehabilitation, transitional
housing and housing counseling activities. The HOME Program funds a variety of
eligible affordable housing activities, including new construction, land acquisition,
acquisition of existing housing, reconstruction, owner-occupied rehabilitation, and
homeowner assistance, both direct and indirect.

HUD’s Emergency Shelter Grants (ESG) Program supplements loca! funding for
homeless shelter operations and other homeless activities. Local public housing
agencies receive Section 8 Voucher/Certificate Program funds from HUD that provide
rental subsidies for eligible low-income households. In addition, several organizations
in the area receive Rural Development funds from the U.S. Department of
Agriculture.

State funds from the Texas Department of Housing and Community Affairs (TDHCA)
may be used to support a variety of housing programs such as rehabilitation
assistance, new construction, low-income housing tax credit projects, and first-time
homebuyer assistance for low- and moderate-income households, as well as the
Emergency Shelter Grants Program (ESGP). Last fiscal year (FY 2009-2010), the
City of Brownsville received several grants from TDHCA, such as the Weatherization
Assistance Program funded by the U.S. Department of Energy, under the American
Recovery and Reinvestment Act (ARRA) of 2009; and the Texas Community
Development Block Grant Program, 2008 Supplemental Disaster Recovery Fund for
Hurricanes Ike and Dolly. It also received funding from HUD under the CDBG-R
program. The City is still working with those funds and it is expected that this grant
will enable the City to provide 16 new replacement homes for families which houses
where damaged by hurricane Dolly. With regards to the Wetherization Program, the
City has already provided assitance to 310 households and it is expected to continue
until the funds are depleted. Attached is additional information on this program that
is being funded through the Texas Department of Housing & Community Affairs;
these funds are ARRA funds channeled from the Department of Energy.

Local government funds cover basic community services such as fire/police
protection, infrastructure maintenance/development, water/wastewater services, and
a variety of other public services.

Private sources of funding include local lenders who have committed continued
support in leveraging federal funds for housing and community development
activities. There are also numerous dedicated nonprofit organizations working to
address housing and community development needs. The City of Brownsville will
continue to encourage and support nonprofit organizations in securing additional
funds, and assisting them whenever possible.
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Needs of Public Housing

1. Describe the manner in which the plan of the jurisdiction will help address the
needs of public housing and activities it will undertake during the next year to
encourage public housing residents to become more involved in management and
participate in homeownership.

2. If the public housing agency is designated as "troubled" by HUD or otherwise is
performing poorly, the jurisdiction shall describe the manner in which it will
provide financial or other assistance in improving its operations to remove such
designation during the next year.

Program Year 2 Action Plan Public Housing Strategy response:
I. Public Housing Needs

Public housing is funded by HUD and refers to housing subsidized by the federal
government with the intent of providing safe, decent, and affordable housing for low-
and moderate-income persons. Services are delivered in two main fashions:

1) through public housing properties; and

2) through Section 8 housing vouchers whereby residents are allowed to find &
select their own housing, either apartment-style or single-family residences,
then pay a portion of the required rent based on their ability to pay.

The Brownsville Housing Authority (BHA) administers the Low-Rent Housing and
Section 8 Programs, which are instrumental in preventing homelessness among
extremely low-income families. At the present time, the BHA provides an estimated
708 public housing units through its Low-Rent Housing Program. An estimated
2,163 Section 8 vouchers are also being utilized in scattered-site housing within the
city limits. The Brownsville Housing Authority Section 8 Manager stated that they
would continue to have 2,163 Section 8 vouchers and 45 moderate rehab units
utilized in scattered site housing through out the city. Housing specifically geared for
special needs populations such as the elderly or people with disabilities are also
included in these figures.

Each of the BHA’s public housing developments has a resident management council
affording residents the opportunity to become involved in the decision making
process that affects their public housing units. The BHA facilitates the selection of
the councils and encourages residents to participate in council activities and in the
general management of their development. The BHA will continue to promote
involvement by the council in management of all facilities and will look at forming
new partnerships with community agencies to provide services that encourage and
assist residents with achieving self-sufficiency. Consequently, there has been an
increasingly proactive effort to enable residents of the Housing Authority to break the
cycle of poverty and move towards greater self-sufficiency.The role of the Housing
Authority continues to evolve into one that addresses the needs of public housing
residents in a holistic manner, taking into account their educational, employment,
health, and social service needs. The Housing Authority either develops its own
programs or coordinates services with other providers to meet these needs. In
many cases, these essential services are already available in the community, and the
role of the Housing Authority is to serve as the facilitator and coordinate the delivery
of these services to the public housing property to make them more accessible for
residents.
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The Section 8 Program Administrator provides homeowner opportunities to families
who are currently utilizing the Section 8 Voucher Program. In place of using the
voucher as rent, the voucher is set toward the house payment. Of the 2,163 Section
8 vouchers received, 25 are being utilized by homeowners towards their monthly
house payments.

The City continues to encourage the Housing Authority administrator to refer
potential homebuyers presently residing in low rent housing to seek out the services
of these different organizations. The main problem facing the BHA continues to be
the ever increasing demand for housing services with little or no increase in federal
aid to support this demand. This reality is clearly represented in the growing
number of individuals and families on the waiting lists maintained by the BHA and
other PHAs in the region. According to the City’s recent consultations with PHAs,
there are an estimated 1328 households on local waiting lists, and 1602 families on
the PHA’s Section 8 waiting lists in Brownsville. This number illustrates that the
current demand for housing assistance far exceeds the ability of the Brownsville
Housing Authority to meet this growing demand. Recent State projections indicate
that this gap will surely widen into the foreseeable future as the city’s population
growth outpaces the ability of government social service programs to respond to this
growth.

The City of Brownsville is pleased to report that the Brownsville Housing Authority is
not designated as “troubled” by HUD. In recent years, the Brownsville Housing
Authority continues to receive High Performer Awards for their endeavors. The City
continues to examine opportunities for leveraging its housing and community
development funds with the BHA to provide other public services and to expand
homeownership opportunities.

Barriers to Affordable Housing

1. Describe the actions that will take place during the next year to remove barriers
to affordable housing.

Program Year 2 Action Plan Barriers to Affordable Housing response:
I. Barriers to Affordable Housing

The U.S. Department of Housing and Urban Development (HUD) has determined that
a household experiences a cost burden when gross housing costs exceed 30 percent
of gross monthly income. Using HUD'’s definitions, a household experiences a severe
cost burden when gross housing costs are more than 50 percent of gross income.

The cost of homeownership can affect the level of property maintenance, the ability
of the household to pay property taxes, and ultimately the household’s ability to
retain its home. Likewise, high rents can make it difficult, if not impossible for low-
income renters to afford safe and decent housing.

As indicated in the RGVECs’ CPS, the barriers to affordable housing in the Brownsville
region are primarily economic. However, according to a report by the Texas Low-
Income Housing Information Service, rising fuel and construction costs are not
creating the housing affordability problems that are found in border communities.
Unexpected costs underscore the area’s economic disparties, providing reminders
that even dignity can be expensive (Kevin Sieff, The Brownsville Herald).
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Brownsville is a City that is under-resourced, because the poverty rate in Brownsville
is usually understimated.

The City has a variety of municipal building codes and regulations, subdividing fees,
and environmental assessments. However, the City does not believe that these
regulations constitute significant barriers to fair and affordable housing.

The majority of these regulations or policies cannot be considered excessive,
exclusionary, discriminatory, or duplicative. It is not unreasonable for local cities to
charge fees for development, especially pertaining to land preparation costs. The
City of Brownsville has studied land use controls, zoning ordinances and subdivision
regulations, growth limits, building codes, building fees and charges, and found that
these practices do not pose significant barriers to affordable housing development.

However, it does need to be acknowledged that for the development of affordable
housing, these costs can be potentially prohibitive. Windstorm building code
provisions add $2,000 to the price of a house, which may make homeownership
prohibitive for some low-income residents. Other barriers are economic, including
unreachable down payment requirements for first-time homebuyers, as well as high
closing costs.

To address these issues several programs have been designed and implemented to
help the citizens of Brownsville not only to become homeowners, but to access funds
to repair and bring their home up to code, as well as to assist those families that
need additional funds to make a monthly housing rent payment.

To assist First Time Homebuyers, the City of Brownsville in Program year 2011-2012
allocated $600,000 in HOME funds for assistance of downpayment and closing costs
for the purchase of a newly constructed home or an existing home by families with
incomes at or below 80% of the median family income. The City signed Participation
Agreements with nineteen (19) different lenders (Mortgage companies, and Banks),
to assure that the funds were used as quickly and efficiently as possible. The
nineteen(19) Participants interview and qualify the applicants, and then send
completed packets with income verification for review by designated City staff. City
Staff sends out a commitment letter to the lender for down payment assistance, and
closing costs if needed. The lender closes on the permanent loan and provides the
City with documentation of the Second Lien position. The homebuyers must meet
the HUD income eligible guidelines and may be eligible for assistance up to $14,500.

The program has been a success since inception. These funds from the start of the
program to date have assisted 228 families become homeowners. Furthermore, the
City to date has leveraged $12,957,576 in private funds. The families that received
assistance to date have purchased 228 exisiting homes. The average sales price of
the homes has been $71,428 and the average Median Family Income of the families
assisted has been $28,785. The average amount of assistance provided per family
has been $9,744 Based on the success of this program, the City continues to set
aside HOME Funds to continue the program.

For the 2011-2012 Program vyear, the HOME award amount for Down Payment
Assistance to First Time Home buyers is $600,000; there were no ADDI funds
available from HUD for down payment Assistance to First time Home buyers for FY
2011. Based on the averages quoted above, it appears that the City will afford home
purchasing opportunities to approximately 50 families.
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The City’s Staff continues it's efforts to provide opportunities to exising homeowners
in need of home repairs and in some instances home reconstruction due to the poor
quality of their existing homes. Funds will be made availabe to continue providing
assistance to the aged and disabled first, but also to assist families with earned
income to repair or recconstruct their existing home. The income guidelines will
remain the same, however; in some instances these families may have to enter into
a repayment contract which could include a 0%-3% intererst rate. This opportunity
will assist those many families that would not ordinarily qualify for a loan through
any local lending institutions.

The continuing increase of homeowners’ insurance policies continue to be yet
another barrier to affordable housing. These insurance policies have increased by 50
percent. Local taxing districts have also seen increases. Altogether, these additional
costs may have caused housing payments to increase by 25 percent, making housing
units unaffordable to many households.

When possible, the City of Brownsville will work with its CHDO(s) to reduce the cost
of building codes and fees in order to develop more affordable housing units. This
could serve as an additional incentive to develop affordable housing—and ensure
that such developments “pencil out.” Unfortuantely, a recent increase to the City's
impact fees will also form a barrier to affordable housing. The CHDOs will also have
to absorb these costs into their unit development costs for the continuance of
providing affordable housing to low-income families.

The Brownsville Affordable Homeownership Corportion (BAHC) -- a CHDO, was
chartered as a 501(c)(3) and immediately applied for CHDO status to the City. Due
to the known barriers of lack of funding for downpayments and closing costs, the
BAHC program provides for closing costs as well as buying down the cost of the
home to assure that the family can afford the home. The BAHC not only utilizes
funding from the City;s HOME dollars, but has worked diligently throughout the
community and secured additional funding from local banks and the Federal Home
Loan Bank to assist with the buydown funds needed. The BAHC has been receiving
funds for the CHDO set aside and has developed affordable housing with energy
efficient/green components. This type of housing wil continue to be developed by
this CHDO. Furthermore, BAHC is planning to kick off the Valley Homes for Heroes
program, which was funded last year. This program will rehabilitate 15 single family
units for veterans with an income at or below 80% of the median family income.
The City is currently waiting on HUD approval to execute a contract with BAHC.

In addition, the City could investigate and adopt new and innovative measures for
overcoming regulatory barriers to providing affordable housing to low- and
moderate-income households. Specifically, the City could utilize new ideas for
barriers removal gathered from two newly created HUD resources, the Regulatory
Barriers Clearinghouse and America’s Affordable Communities Initiative.

Lastly, the City will collaborate with any entity to hold informational Seminars/
Meetings/Open Houses to inform the public of the affordable housing opportunities
available to them using City resources as well as other funding sources. In June, the
nationaly recognized month as Homeownership Month, the City participates in a
citywide homeownership fair sponsored by the local Housing Authority, lenders,
builders, and various other housing entitites.
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HOME/ American Dream Down Payment Initiative (ADDI)

1. Describe other forms of investment not described in §92.205(b).

2. If the participating jurisdiction (PJ) will Use HOME or ADDI funds for
homebuyers, it must state the guidelines for resale or recapture, as required
in §92.254 of the HOME rule.

3. if the PJ will use HOME funds to refinance existing debt secured by multifamily
housing that is being rehabilitated with HOME funds, it must state its
refinancing guidelines required under § 92.206(b). The guidelines shall
describe the conditions under which the PJ] will refinance existing debt. At a
minimum these guidelines must:

a.

Demonstrate that rehabilitation is the primary eligible activity and
ensure that this requirement is met by establishing a minimum level of
rehabilitation per unit or a required ratio between rehabilitation and
refinancing.

Require a review of management practices to demonstrate that
disinvestments in the property has not occurred; that the long-term
needs of the project can be met; and that the feasibility of serving the
targeted population over an extended affordability period can be
demonstrated.

State whether the new investment is being made to maintain current
affordable units, create additional affordable units, or both.

Specify the required period of affordability, whether it is the minimum
15 years or longer.

Specify whether the investment of HOME funds may be jurisdiction-
wide or limited to a specific geographic area, such as a neighborhood
identified in a neighborhood revitalization strategy under 24 CFR
91.215(e) (2) or a Federally designated Empowerment Zone or
Enterprise Community.

State that HOME funds cannot be used to refinance multifamily loans
made or insured by any federal program, including CDBG.

4. If the PJ is going to receive American Dream Down Payment Initiative (ADDI)
funds, please complete the following narratives:

a.
b.

Describe the planned use of the ADDI funds;

Describe the P]’s plan for conducting targeted outreach to residents
and tenants of public housing and manufactured housing and to other
families assisted by public housing agencies, for the purposes of
ensuring that the ADDI funds are used to provide down payment
assistance for such residents, tenants, and families;

Describe the actions to be taken to endure the suitability of families
receiving ADDI funds to undertake and maintain homeownership, such
as provision of housing counseling to homebuyers.
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Program Year 2 Action Plan HOME/ ADDI response:
The following breakdown illustrates the City’s planned use of its FY 2011-2012 HOME

funds:

PROJECT NAME:

(13) BROWNSVILLE DOWNPAYMENT ASSISTANCE PROGRAM

FUNDING:

$600,000 (HOME)

PROJECT DESCRIPTION:

HOME funds will be used to fund the Brownsville
Down-payment Assistance Program. The program
assists families in becoming Homeowners by
offering eligible First-Time Homebuyers down
payment and closing costs assistance for the
purchase of an existing or new home in Brownsville,
Texas. This project will assist 50 low income
families in purchasing their homes.

ELIGIBILITY:

DIRECT HOMEOWNERSHIP ASSISTANCE 570.201(N)

PROJECT NAME:

(12) CHDO SeT AsipE-15% - BAHC ENERGY EFFICIENT HOMES

FUNDING:

$171,462 (HOME)

PROJECT DESCRIPTION:

HOME funds will be used for Single-Family Housing
development in Brownsville by the Brownsville
Affordable Homeownership Corp. (Total HOME
allocation is $1,143,079) A minimum of 15% of the
annual HOME allocation is required by HUD to be
reserved for housing development activities in
which qualified Community Housing Development
Organizations (CHDO’s) are the owners, developers
and/or sponsors of the housing development.

ELIGIBILITY:

Construction of Housing 570.201(m)

PROJECT NAME:

(14A) BOOT CAMP ELDERLY HOUSING
REPLACEMENT PROGRAM

FUNDING:

$157,310 (HOME)

PROJECT DESCRIPTION:

HOME funds will be used to fund the Cameron
County Juvenile Detention Program , Boot Camp
Elderly Housing Replacement Program. The project
will provide trainning for the youth currently at the
facility as well as build affordable housing for
qualified elderly Brownsville residents.

ELIGIBILITY:

Construction of Housing 570.201(m)
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PROJECT NAME: (21H) HOME-ADMINISTRATION
FUNDING: $114,307 (HOME)
PROJECT DESCRIPTION: HOME funds will be used for eligible and reasonable

planning and administrative costs which include
expenditures for salaries, wages, and related costs
for staff persons responsible for the HOME Program
administration. Other costs include goods and
services necessary for administration, providing
public information, fair housing activities, indirect
cost allocation, etc.

ELIGIBILITY: HOME Admin/ Planning Costs of PJ
PROJECT NAME: (12) CHICORY COURT STREAM LP,
LOW-INCOME MULTI-FAMILY APARTMENTS
FUNDING: $100,00 (HOME)
PROJECT DESCRIPTION: HOME funds will be used as matching fund to close

the financing gap needed to develop a Multi-family
100-unit apartment complex for low-income
families under 60% of the Median Family Income.

ELIGIBILITY: HOME Admin/ Planning Costs of PJ

1. Other Forms of Investment

The City of Brownsville will use no other forms of investment other than those
described in 24 CFR 92.205(b) in the administration of HOME funds. As an
economically distressed area, the City has been waived from its HOME matching
requirements.

II1. Recapture Provisions
In compliance with 24 CFR 92.254, and for the purpose of insuring that a HOME

assisted unit remains affordable, the City of Brownsville has adopted the following
recapture policy:

HOME Investment Per Unit Minimum Period of Affordability
Under $15,000 5 Years
$15,000 to $40,000 10 Years
Over $40,000 15 Years
Rental: New Construction or 20Years
Acquisition of Newly Constructed
Housing

m
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a. The HOME assisted housing unit must meet the affordability requirements for
no less than the applicable period specified above.

b. Recapture requirements are used to ensure that all or a portion of the Direct
HOME subsidy be recuperated if the housing does not continue to be the
principal residence of the family for the duration of the period of affordability
or if the HOME recipient decides to sell the house within the affordability
period at whatever price the market will bear.

c. To ensure that each HOME assisted unit’s affordability is not lost upon sale
during the term of the restriction, a lien for the HOME assisted/ investment
amount, at a zero percent (0%) interest rate, shall be created on the assisted
property. This lien shall remain due in full during the respective period, but
shall terminate after fulfilling the minimum affordability period.

d. However, in the event of a sale during the same affordability period, net
proceeds of the sale will be first directed to satisfy the primary lien, and then
the second lien, which signifies the HOME assistance/ investment. If the net
proceeds are not sufficient to satisfy the second lien, the amount of HOME
funds to be recaptured through the second will be the amount available from
net sales proceeds.

e. The City of Brownsville is subject to the limitations that when the recapture
requirement is triggered by a sale (voluntary or involuntary) of the housing
unit, and there are no net proceeds or the net proceeds are insufficient to
repay the HOME investment due, the City of Brownsville can only recapture
the net proceeds, if any. The net proceeds are the sales price minus the
superior loan repayment (other than the HOME funds) and any closing costs.

III. Refinancing

The City of Brownsville does not intend to refinance any existing debt secured by
multi-family housing that is or has been rehabilitated with HOME funds (reference 24
CFR 92.206(b)).

IV, Affirmative Marketing

The City of Brownsville has no plans to develop housing with HOME funds containing
5 or more units (reference 24 CFR 92.351(a)) during FY 2011-2012. However, as a
matter of policy, the City does not discriminate or condone discrimination in the
marketing of HOME assisted housing with regards to race, color, religion, sex,
national origin, familial status or disability.

V. Minority/ Women'’ Business Outreach

As a matter of policy, the City endeavors to promote free and open competition in
the procurement of all goods and services. Given the ethnic composition of the City,
an open procurement process frequently allows for minority business enterprises to
become vendors or contractors. The City’s Community Development Division
annually solicits contractors and vendors, as may be needed, utilizing CDBG and
HOME funds. This solicitation is published in a general circulation newspaper. All
such respondents are then placed on a list to which future specific solicitations are
directly mailed.
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VI. American Dream Down payment Initiative (ADDI)

For PY 2011-2012, the City of Brownsville is not a recipient of ADDI program funds.
VII. Estimate of Minority Households to be Assisted

The City plans to assist up to 50 families or firstOtime homebuyers to become
homeowners through the Affordable Housing and Down Payment Assistance
programs funded with HOME funds. City staff estimates that at least 95% of these
will be minority households.

Specific Homeless Prevention Elements

1. Sources of Funds—Identify the private and public resources that the jurisdiction
expects to receive during the next year to address homeless needs and to
prevent homelessness. These include the McKinney-Vento Homeless Assistance
Act programs, other special federal, state and local and private funds targeted to
homeless individuals and families with children, especially the chronically
homeless, the HUD formula programs, and any publicly-owned land or property.
Please describe, briefly, the jurisdiction’s plan for the investment and use of
funds directed toward homelessness.

2. Homelessness—In a narrative, describe how the action plan will address the
specific objectives of the Strategic Plan and, ultimately, the priority needs
identified. Please also identify potential obstacles to completing these action
steps.

3. Chronic homelessness—The jurisdiction must describe the specific planned action
steps it will take over the next year aimed at eliminating chronic homelessness
by 2012. Again, please identify barriers to achieving this.

4. Homelessness Prevention—The jurisdiction must describe its planned action steps
over the next year to address the individual and families with children at
imminent risk of becoming homeless.

5. Discharge Coordination Policy—Explain planned activities to implement a
cohesive, community-wide Discharge Coordination Policy, and how, in the coming
year, the community will move toward such a policy.

Program Year 2 Action Plan Special Needs response:

1. Sources of Funds

The City of Brownsville, during fiscal year 2011-2012, through a combination of the
Community Development Block Grant Program (CDBG), Home investment Partner-
ships Program (HOME), and Emergency Shelter Grants Program (ESG), anticipates
providing vital support services to low and low-moderate income individuals with
emergency shelter and a variety of public services. With continuing funding from
HUD, low-moderate income individuals, families and children/youths will continue to
access vital community services. This fiscal year we will continue to utilize the ARRA
issued HUD Homelessness Prevention and Rapid Re-Housing Program (HPRP) and
any other funds received through a competitive grant process. HPRP funding sources
are to provide rapid re-housing and prevention-related assistance to at-risk homeless
individuals and families.
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The City of Brownsville Planning and Community Development Department has
contracted with local non-profits community providers that will provide the following
services:

e Develop/enhance new and existing social and educational programs, based on
community need;

» Provide information/referral, crisis intervention/prevention counseling and

other support services to local residents;

Provide screening diabetes and supplies;

Provide a “"home away from home" for families of serious ill children who

receive medical care away from home;

Operate emergency food pantries;

Operate a 24-hour, 365 days a year emergency shelter;

Deliver food to homebound elderly individuals;

Provide emergency shelter for individuals involved in family violence and

sexual assault;

Provide essential services as well as job creation for the elderly;

Provide assistance with free income tax returns;

Hospice services;

Provide advocacy services for children victims of abuse and/or neglect;

Provide educational and direct assistance with management of personal

finances and indebtedness;

Provide rehabilitative services to children with special needs;

Identify and support individuals ready to transition into a more stable

environment, such as transitional and/or permanent housing;

e Provide individual counseling, case management, housing search advocacy;
and referrals to other supportive community services;

¢ Provide short-term to medium-term rental assistance, rental and utility
deposits, utility assistance, moving costs, and case management
complimented with credit counseling and budgeting classes;
Provide Housing counseling;
Provide mobile literacy services to promote literacy;
Provide opportunities for low-income families with Down-Payment Assistance,
First-Time Homebuyer Program, and Multi-Family Housing programs.

e Provide for the operation of a multi-service Center that provides three hot
meals a day (Monday to Friday), shower facilities, and change of clothing for
the homeless, limited medical attention, and after school tutoring.

I1. Homelessness

The ESG program was originally intended to be used to shelter homeless clients.
The program however has evolved from a strictly crisis-oriented program into one
stage of a continuum of care process to reintegrate individuals and families back into
society.

As an entitlement community, the City of Brownsville was awarded $143,968 of ESG
funds. The ESG grant allocation remains predominantly to support homeless
shelters, as well as those organizations that provide services to shelter Brownsville
residents and subrecipients of these funds are required to provide a dollar for dollar
match when applying.
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The Brownsville Citizens Advisory Committee (BCAC) determines the CDBG and ESG
amount each applicant receives, as well as the HOME funds. It has been the City of
Brownsville’s experience that the funds are never returned to HUD unspent, as there
is an always greater need than funds to support these needs. Based on the funding
received, the following providers were funded to provide homeless services.

For program year 2011-2012, the City of Brownsville plans to fund the two local
homeless shelter facilities, a soup and kitchen agency, and a service provider
organization with the allocation of McKinney ESG and CDBG:

e The Good Neighbor Settlement House - Day drop-in services for lunch,
showers, change of clothes to homeless men, women, and children. (ESG)

e The Bishop Enrique San Pedro OZANAM Center - 24-hour, 365 days a
year, Emergency shelter services to homeless men, women and children.
(ESG)

o Catholic Charities of the RGV- Provide short-term rental assistance, rental
and utilities deposits, utility assistance, moving cost, and case management.
(ESG)

» Consumer Credit Counseling of South Texas - provide confidential
financial guidance, free consumer credit counseling services, educational
resources, and debt management assistance. (CDBG)

» Friendship of Women, Inc. - Emergency shelter services for individuals
involved in family violence and sexual assault. (CDBG)

The above Homeless Shelters and Social Service Agencies will serve the homeless
and at-risk homeless men, women, and families.

Map 3A shows the location of each ESG-funded project and the following
descriptions illustrate the City’s planned use of its ESG funds for PY 2011/2012:

e PROJECT NAME: (05Q) CATHOLIC CHARITIES OF THE RGV

FUNDING: $36,388 (ESG)

PROJECT DESCRIPTION: Funding will be used to provide 1) financial
assistance including short-term rental assistance,
rental and utility deposits, utility payments and
moving cost; 2) housing stabilization services
including case management, housing search and
placement and outreach and engagement services.

ELIGIBILITY: SUBSISTENCE PAYMENTS 570.204
e PROJECT NAME: (05) GOOD NEIGHBOR SETTLEMENT HOUSE
FUNDING: $39,900 (ESG)

PROJECT DESCRIPTION: Funding will be used to pay partial operations cost
for delivery of Essential Services. This project will
serve approximately 4,900 individuals’
unemployed, under-employed, and homeless men,
women and children in the community.

ELIGIBILITY: OPERATING COSTS OF HOMELESS/AIDS PATIENTS
PROGRAMS 570.201 (e)
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e PROJECT NAME: (03T) OZANAM CENTER
FUNDING: $ 60,482 (ESG)
PROJECT DESCRIPTION: Funding will be used to fund a portion of the
Operating Expenses and Essential Services at The
Bishop Enrique San Pedro, Ozanam Center, Inc.
This project will serve approximately 2,002 men,
women and children.

ELIGIBILITY: OPERATING COSTS OF HOMELESS/AIDS PATIENTS
PROGRAMS
®* PROJECT NAME: (21A) ESG GRANT ADMINISTRATION
FUNDING: $ 7,198 (ESG)

PROJECT DESCRIPTION: Funds will be used to fund the administration of
the ESG program.

ELIGIBILITY: GENERAL PROGRAM ADMINISTRATION 570.206
* PROJECT NAME: (05G) FRIENDSHIP OF WOMEN, INC.
FUNDING: $10,000 (CDBG)

PROJECT DESCRIPTION: Funding will be used for Essential Services and
Operations expenses incurred by the Friendship of
Women, Inc. for the Children's Program at the
Shelter for Abused Spouses. This project will serve
approximately 400 families.

ELIGIBILITY: BATTERED AND ABUSED SPOUSES 570.201 (e)
e PROJECT NAME: (05) CONSUMER CREDIT COUNSELING
FUNDING: $10,000 (CDBG)

PROJECT DESCRIPTION: Funding will be used to cover a portion of the
Operating Expenses and Essential Services
(Counselors).This project will provide financial
literacy, debt managing assistance, and housing
education to 1% time home owners. This project
will serve approximately 250 households.
ELIGIBILITY: PUBLIC SERVICES 570.201(C)

While the contributing agents to homelessness are the same locally as those that are
apparent nationally, the dilemma of homelessness within the City of Brownsville
presents a different picture than is normally depicted by the subject. Brownsville
does not have a widespread incidence of people sleeping in parked vehicles, under
bridges, in community parks, or other public places. While some street-corner
beggars claim homelessness, their numbers are not large and are generally
concentrated in few locations.

The relatively low number of “non-emergency” homeless in Brownsville, as well as in
the entire Rio Grande Valley, can be at least partially explained by the culture.
Primarily Hispanic, Valley residents emphasize the importance of the family. Young
people are more inclined to remain in the area to raise their own families in close
proximity to parents, siblings, grandparents, uncles, and aunts. These extended
families tend to shelter relatives and close friends in already overcrowded homes
rather than allow them to be homeless and live in the streets.

m
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Naturally, overcrowding cannot be completely attributed to this trait; however, it is
undeniable that cultural factors do influence local conditions, and what might be a
homeless problem elsewhere can be transmuted into a problem of overcrowded or
“at-risk” conditions in the Valley. This supports the belief that homelessness,
although an extremely severe predicament, often exists hidden from public view.

However insignificant the homeless numbers may seem, the City of Brownsville
recognizes homelessness as an issue in need of attention. The sad truth is that one
of the fastest growing segments of the homeless population includes families with
children. The requests for emergency shelter, by families with children in twenty-
five (25) U.S. cities, increased by an average of 17 percent between 1999 and 2000
(U.S. Conference of Mayors, 1998).

Poverty, unemployment, substance abuse, and the lack of affordable housing are the
principal cause of family homelessness. According to Poverty Status in the 2000
Census, 32.4 percent of all Brownsville families live below the poverty level. Family
households with children under 18 years of age represented 8,652 children or 39
percent of all family households. Families with related children under 5 that lived
below poverty accounted for 43.9 percent.

Declining wages and changes in welfare programs also account for increasing
poverty among families. Declining wages have put housing out of reach for many
families. More than the minimum wage is required to afford a one- or two-bedroom
apartment at Fair Market Rent (National Low Income Housing Coalition, 2008). As a
result, the number of families in need of housing continues to grow. Presently the
average time on a waiting list is from 6 to 24 months to 1 to 2 years for a Section 8
rental assistance voucher.

Homelessness severely impacts the health and well being of all family members.
Children without a home are in fair or poor health twice as often as other children
that have higher rates of asthma, ear infections, stomach problems, and speech
problems (Better Homes Fund, 1999). Homeless children also experience more
mental health problems, such as anxiety, depression, and withdrawal. They are
twice as likely to experience hunger, and four times as likely to have delayed
development. These illnesses have potentially devastating consequences if not
treated early. Additionally, school-age homeless children face barriers to enrolling
and attending school, including transportation problems, residency requirements,
inability to obtain previous school records, and lack of clothing and school supplies.
Homelessness frequently breaks up families. Some families are separated as a result
of shelter policies, which deny access to older boys and fathers. Separations may
also be caused by placement of children into foster care when their parents become
homeless. In addition, parents may leave their children with relatives and friends in
order to protect them from the ordeal of homelessness. To address this situation,
Ozanam Center has a women’s shelter and a men’s shelter for homeless persons.

Realizing the detrimental effects homelessness has on the health and well-being of
its families, the City continues to take a strong leadership role in creating,
developing, and implementing partnerships with local community social service
providers and has joined neighboring cities and homeless service providers across
Cameron County to develop action steps to prevent and eventually put an end to
homelessness through the creation of the Homeless Network of the Rio Grande
Valley coalition formally (Cameron County Homeless Partnership).
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The City of Brownsville and the Homeless Network of the Rio Grande Valley (HNRGV)
is working diligently to establish a community-based plan to organize and deliver
housing and supportive services to homeless persons as they move toward
maximum self-sufficiency and adequate housing by meeting their specific needs.
The survey results suggested that the definition of “homeless” and “at-risk
homeless” vary greatly from person to person and provider to provider. The results
also indicated that survey participants (the homeless and at-risk homeless
population) felt that permanent housing and medical and emergency dental services
were their greatest need.

The City and the local Homeless Coalition will continue to work closely with local
Community Health Care providers to designate several slots each month for
emergency health services for the homeless population. The local Homeless
Coalition has proven to be an effective partnership between the City and local non-
profit organizations, in assessing the homeless situation, advocating for individuals
and families in crisis, as well as an effective way to leverage resources. Information
obtained from the Valley Coalition for the Homeless also indicates that the
percentage of homeless families is growing in Cameron County.

On January 21, 2009, the Texas Homeless Network (THN) coordinated a statewide
survey, with the City of Brownsville included in this state wide survey. The report of
the survey for lower Willacy County and Cameron County area indicates that a total
of 473 homeless individual were surveyed by city staff, local Non-Profit
Organizations, and the local homeless coalition. Point-in-time homeless population
estimated for Brownsville: 1,123 (Texas Homeless Network, 2010), estimates are
representative of the population on any single day during the year.

As indicated in last year’s One-Year Action Plan, no current racial or ethnic
breakdown for the homeless continues to exist for the City of Brownsville. However,
according to the 2000 U. S. Census figures, the population make-up in the City of
Brownsville is 91 percent Hispanic, 8 percent White and 1 percent Other. Therefore,
it is presumed that the ethnicity of the homeless continues the same percentage.
Using this presumption, if the actual reliable number of homeless individuals totaled
100, the breakdown would be 91 percent Hispanic, 8 percent White, and 1 percent is
Other.

Additionally, the City of Brownsville continues collaborating with community-based
and faith-based agencies, as well as public and private organizations across Cameron
County to establish a plan to deliver housing and supportive services to homeless
persons as they move toward maximum self-sufficiency.

The City of Brownsville is presently implementing with the Texas Homeless Network
and with the local shelter providers a Homeless Management Information System
(HMIS) to be able to collect the unduplicated count of homeless persons served over
the course of a year or other specified time period.

The program came highly recommended by the Texas Homeless Network as a great
way to assist homeless (or at-risk) clients with accessing the mainstream benefit
programs such as Food Stamps, Medicaid, Medicare, One-stop Career Center
System, Social Security, Social Security Disability Insurance (SSDI), State Children's
Health Insurance Program (SCHIP), Supplemental Security Income (SSI), Temporary
Assistance for Needy Families (TANF), Veteran's Affairs Compensation, and Veterans
Affairs Health Care.
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II1. Chronic Homelessness

In partnership with the City of Brownsville, the Homeless Network of the Rio Grande
Valley developed a series of strategies to eliminate chronic homelessness in the
region by 2012. The overall goal of the Homeless Network of the Rio Grande Valley
is to create a seamless flow of services to homeless individuals and families that will
create a “sustainable form of livelihood” that can ensure permanent housing meant
for human habitation.

During 2011-2012, the Homeless Network of the Rio Grande Valley will continue to
implement the following goals and action steps to address chronic homelessness:

o Goal 1: Effectively count and track the chronically homeless living in
Cameron County.

Action Steps: Acquire funding to continue implementation of Phase I HMIS
System.

o Goal 2: Expand the availability and utility of transitional housing.

Action Steps: Develop additional transitional housing stock and integrate a
case management system into the transitional housing.

¢ Goal 3: Maximize the use of mainstream assistance programs. Develop
cultural and language specific case management for individuals
with both substance abuse and mental illness.

Action Steps: Will have mandatory participation by service providers
participating in the HMIS System; increased homeless
advocacy; require assessment and application before
supportive services funding can be utilized.

The Homeless HMIS system will also help agencies better communicate and
coordinate resources to provide homeless persons and persons at imminent risk of
homelessness with better access to the region’s network of homeless services and
resources.

IV. Homelessness Prevention

In partnership with the City, and with the HPRP funding the Homeless partners
provide an array of prevention services, including:

e Case management (limited and short-term assessments and education, and
home visits);

e Child abuse assistance (crisis intervention and immediate safety);

Emergency assistance (overnight vouchers, utility assistance, security and

utility deposits, food and clothing distribution, meals, use of shower and

restroom facilities, health-related transportation, and referrals);

Family violence assistance (crisis intervention and immediate safety);

Information and referral (Info Line);

Life skills classes (counseling center); and

Tenant counseling, fair housing, discrimination, and housing assistance.

As an entitlement community the City of Brownsville received $1,347,839 for the
HPRP.

s ——— . ——..——_ . . -
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The HUD HPRP stimulus funding will enhance ongoing services such as rental
assistance, rental and utility deposits, utility assistance, moving costs, and case
management currently being offered at the Ozanam Center, Good Neighbor
Settlement House, Catholic Charities of the Rio Grande Valley.

As an Entitlement Community, the City of Brownsville received a total of $1,347,839
as part of the American Recovery and Reinvestment Act of 2009, through the
Homelessness Prevention and Rapid Re-housing Program (HPRP) to enhance and
augment the City’s efforts to aide the Homeless and those at risk of imminent
homelessness. The City will be entering the third and final year of this three year
contract. For PY 2011-2012 we expect to expend the projected remaining
$510,000.00.

The Homelessness Prevention and Rapid Re-housing Program, has been sub-
contracted to four area agencies to help disburse the Grant award within Brownsville
and surrounding communities. HPRP coverage areas are shown in the map which
follows this brief. These four sub-contractors disburse Financial Assistance and
provide Case Management. The following descriptions illustrate the City’s planned
use of the HPRP Entitlement funds for PY 2011-2012:

e Project Name: HPRP Catholic Charities of the Rio Grande Valley
Funding: $168,000.00
Project Description: HPRP funds are to be used to provide

1.) Financial assistance, including short- to
medium- term rental assistance, rental and
utility deposits, utility payments and moving
cost for the homeless and for low income
households at risk of homelessness;

2.) Housing Stabilization Services including
Case Management, housing search and
placement and outreach and engagement
services. HPRP funds will be used for Case
Manager and ancillary staff
salaries/benefits.

Eligibility: SUBSISTENCE PAYMENTS, RELOCATION,

GENERAL PROGRAM ADMINISTRATION

e Project Name: HPRP Good Neighbor Settlement House, Inc.
Funding: $160,000.00
Project Description: HPRP funds are to be used to provide

1.) Financial assistance, including short- to
medium- term rental assistance, rental
and utility deposits, utility payments and
moving cost for the homeless and low
income households at risk of
homelessness;

2.) Housing Stabilization Services including
Case Management, housing search and
placement and outreach and engagement
services. HPRP funds will be used for Case
Manager and ancillary staff
salaries/benefits.

Eligibility: SUBSISTENCE PAYMENTS, RELOCATION,

GENERAL PROGRAM ADMINISTRATION

= —————————————— = —————
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e Project Name: HPRP Ozanam Center
Funding: $103,000.00
Project Description: HPRP funds are to be used to provide

1.) Financial assistance, including short- to
medium- term rental assistance, rental
and utility deposits, utility payments and
moving cost for the homeless and low
income households at risk of
homelessness;

2) Housing Stabilization Services including
Case Management, housing search and
placement and outreach and engagement
services. HPRP funds will be used for Case
Manager and ancillary staff
salaries/benefits.

Eligibility: SUBSISTENCE PAYMENTS, RELOCATION,

GENERAL PROGRAM ADMINISTRATION

e Project Name: HPRP Consumer Credit Counseling
Funding: $44,000.00
Project Description: HPRP funds are to be used to fund

salaries/benefits of Credit Counselors that
provide assistance to program participants with
critical skills related to household budgeting,
money management, and resolving personal
credit issues.

Eligibility: SUBSISTENCE PAYMENTS, RELOCATION,
GENERAL PROGRAM ADMINISTRATION

Exhibit 5 below shows the HPRP Service Area (see next page).
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V. Discharge Coordination Policy

The Homeless Network of the Rio Grande Valley continues to work with a uniform
Client Exit Form for all of its participating entities to use. This was developed for
several reasons. It was a part of the HMIS planning process to bring consensus and
raise understanding of what would be needed as part of a uniform tracking system
for clients. However, the Homeless Partnership encountered problems regarding the
release of individuals from publicly funded institutions. In particular, the prisons and
mental health facilities stated that releasing information on discharged clients was a
violation of their privacy, and they would not be able to participate in the HNRGV's
efforts to prevent these individuals from becoming homeless and requiring homeless
assistance.

Shelter Grants (ESG)

(States only) Describe the process for awarding grants to State recipients, and a
description of how the allocation will be made available to units of local government.

Program Year 2 Action Plan ESG response:

Community Development
*please also refer to the Community Development Table in the Needs.xls workbook.

1. Identify the jurisdiction's priority non-housing community development needs
eligible for assistance by CDBG eligibility category specified in the Community
Development Needs Table (formerly Table 2B), public facilities, public
improvements, public services and economic development.

2. Identify specific long-term and short-term community development objectives
(including economic development activities that create jobs), developed in
accordance with the statutory goals described in section 24 CFR 91.1 and the
primary objective of the CDBG program to provide decent housing and a suitable
living environment and expand economic opportunities, principally for low- and

moderate-income persons.

*Note: Each specific objective developed to address a priority need, must be identified by number
and contain proposed accomplishments, the time period (i.e., one, two, three, or more years), and
annual program year numeric goals the jurisdiction hopes to achieve in quantitative terms, or in other
measurable terms as identified and defined by the jurisdiction.

Program Year 2 Action Plan Community Development response:

The City of Brownsville will address the community development priorities identified
in the RGVECs' Consolidated Plan and Strategy. Funding has been allocated to
projects and activities in the following high priority categories: public facilities and
improvements, clearance and demolition, public services, rehabilitation and
preservation activities, and planning and administration. These activities were
selected according to the needs identified during the One-Year Action Plan
preparation process, and in accordance with the RGVEC's/City of Brownsville’s 3-Year
Consolidated Plan & Strategy.
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A. Public Facilities and Improvements - §570.201(c)

During PY 2011/2012, the City of Brownsville will use CDBG funds to complete
capital improvement projects to benefit residents of low- and moderate-income
areas, as determined by the 2000 Census, presumed by HUD to be low/mod income
(LMI), or through income verification activities. In addition, any program income
received or reprogrammed funds may also be used for these type of projects or
other related eligible activities, including the projects listed below. Projects for
program year 2011-2012 include the improvement of the Oliveira Park Gym roof
repairs and roadway improvements, a Sidewalk Crew for the construction or
reconstruction of sidewalks within a CDBG eligible area, and the reconstruction of
selected eligible streets within the City Limits of Brownsville and CDBG eligible areas.

The following descriptions illustrate the City’s planned use of its CDBG funds:

PROJECT NAME:
FUNDING:

PROJECT DESCRIPTION:

(03K) STREET IMPROVEMENTS (ENGINEERING)

$ 1,018,688 (CDBG)

Funds will be used to improve as many streets in CDBG
eligible areas in Brownsville that have been listed in the
37" CDBG VYear Priority List of streets by the
Engineering Department and those that have been
recommended by the Brownsville Citizens Advisory
Committee. Although targeted areas for overlay
improvements and/or reconstruction have Dbeen
identified, any of the street areas listed in the Priority
List can be worked on first based on Environmental
requirements or other program requirements, and based
on funding availability. Reconstruction and overlay
improvements of these streets will provide safer driving
conditions, help prevent accidents, alleviate flooding,
and help provide for a better quality of life. This project
will serve approximately 5,000 people.

ELIGIBILITY: STREET IMPROVEMENTS 570.201 (c)
PROJECT NAME: (03F) OLIVEIRA PARK IMPROVEMENTS (PARKS)
FUNDING: $ 150,000 (CDBG)

PROJECT DESCRIPTION:

ELIGIBILITY:
PROJECT NAME:

FUNDING:

PROJECT DESCRIPTION:

ELIGIBILITY:

CDBG funds have been allocated to fund the park’s gym
roof repairs and the roadway & parking improvements.
This project will improve one public facility in the city of
Brownsville and benefit approximately 3,666 individuals.
PARKS, RECREATIONAL FACILITIES 570.201 (c)

(03L) SIDEWALK CREW & IMPROVEMENTS

(COB - PUBLIC WORKS)
$ 487,118 (CDBG)
This project will fund the salaries of three Maintenance
Worker I, two Equipment Operator I, and one Equipment
Operator II; the yearly rental of two 14-yard dump
trucks, a a backhoe with extended-hoe, a walk-behind
vibratory compactor, a walk behind saw, and other
associated rental fees; and the construction materials
for the sidewalks improvements of approximately 6
miles of work (5,280 If.) This project will improve
approximately 6 miles of sidewaks in Brownsville’s CDBG
eligible areas & benefit approximately 2,000 individuals.
SIDEWALKS 570.201 (c¢)
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Further information, including the completion dates and projected accomplishments
of each activity, can be found in the prescribed format required by HUD, herein
identified as the Projects file of the CPMP Tool (Project Sheets), which are attached.
Additionally, the commencement of these proposed projects will be contingent on
funding availability, project and site specific eligibility, and environmental clearance.

The City of Brownsville will use CDBG funds to provide rehabilitation and
preservation activities. A large number of the historic buildings in Downtown
Brownsville have equally historic facades that have been long destroyed, altered,
and/or covered. Since 2008, Downtown Revitalization has become a major initiative
demanded by the citizens of Brownsville. Hence, the City of Brownsville has agreed
that certain tools and programs facilitating and incentivizing businesses to relocate
into the Downtown area will serve as the best catalyst for downtown revitalization.
This project will assist in providing an instrument that will further economic
development in Downtown Brownsville and protect its historic landmarks.

PROJECT NAME: (14E) DOWNTOWN FACADE IMPROVEMENTS
(COB - Comprehensive Planning Division)
FUNDING: $100,000 (CDBG)

PROJECT DESCRIPTION: The project will offer a 50% rebate on all facade
improvement costs - not to exceed $10,000 - to
building owners. The owner of the building will have to
provide a 1:1 match. The funding allocated for this
project will provide at least ten grants to building
owners to assist in their building’s facade improvements.

ELIGIBILITY: REHABILITATION: PUBLICLY OR PRIVATELY-OWNED
COMMERCIAL/ INDUSTRIAL 570.202

The City of Brownsville will use CDBG funds for its Planning activities. Specifically, it
will use these funds for the planning and design of the future of Market Square to
further downtown revitalization and assist in forming a cultural and entertainment
business environment in Brownsville’s Historic Downtown District. The design will
include (1) the removal of two unsightly buildings and a parking lot in order to create
Cathedral Plaza - a public space that will greatly enhance and reframe the fagade of
the oldest church and only cathedral in the Rio Grande Valiey; (2) establish
historically correct streetscape design criteria for Adams Street, which will be the
location of the planned entertainment businesses spurred by economic incentives
offered by the recently adopted Entertainment District Ordinance; and (3) redesign
Market Square which currently portrays a dirty chaotic urban bus depot.

PROJECT NAME: (20) PLANNING&DESIGN: FUTURE OF MARKET SQ.
(COB - Comprehensive Planning Division)
FUNDING: $150,000 (CDBG)

PROJECT DESCRIPTION: Design professionals with proven expertise and verifiable
success in similar projects will be contracted to produce
specific plans and drawings resulting in the final design
of selected public improvements identified and
envisioned as catalytic projects by the City’s strategic
plan, Imagine Brownsville, for the revitalization of
Downtown Brownsville,

ELIGIBILITY: PLANNING 570.205
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D. Public Services (Social Services) - §570.201(e)

The City of Brownsville will use CDBG funds to provide social services to eligible
residents. Public service projects offer support to the general population, seniors,
youth, and the underprivileged in society. MAP 3A shows the location of each project
funded with CDBG for FY 2011-2012. The following descriptions illustrate the City’s
planned use of its CDBG funds for its social services:

PROJECT NAME:

FUNDING:

PROJECT DESCRIPTION:

ELIGIBILITY:

PROJECT NAME:

FUNDING:

PROJECT DESCRIPTION:

ELIGIBILITY:

PROJECT NAME:

FUNDING:

PROJECT DESCRIPTION:

ELIGIBILITY:

PROJECT NAME:

FUNDING:

PROJECT DESCRIPTION:

ELIGIBILITY:

(05A) SENIOR HOME DELIVERED LUNCH MEALS
(AMIGOS DEL VALLE, INC.)

$11,368 (CDBG)

These funds will pay for approximately 2,296 hot meals

for 9 unduplicated seniors in Brownsville. These meals

will be delivered by Amigos Del Valle, Inc. through its

Senior Home Delivered Lunch Meals project.

SENIOR SERVICES 570.201 (e)

(O5H) MOBILE LEARNING LAB

(BROWNSVILLE ADULT LITERACY COUNCIL, INC.)
$15,000 (CDBG)

Funds will be used to reimburse Mobile Lab expenses for
equipment maintenance, gasoline, and oil expenses to
operate the Mobile Lab vehicle. This project will serve
approximately 300 people.

EMPLOYMENT TRAINING 570.201 (e)

(05M) BCHC GLUCOMETER PROGRAM
(BROWNSVILLE COMMUNITY HEALTH CENTER)

$ 24,000 (CDBG)

Funds will be used to purchase glucose monitoring
supplies (lancets and test strips) to make them available
at an affordable price to approximately 5,185 diabetic
patients who do not have medical insurance.

HEALTH SERVICES 570.201 (e)

(05B) REHABILITATION SERVICES FOR CHILDREN
(BROWNSVILLE SOCIETY FOR CRIPPLED
CHILDREN, D/B/A MOODY CLINIC)

$ 90,000 (CDBG)

Funds will be used to provide partial salaries for three
full-time staff - a Speech Therapists, a Physical
Therapist, and an Occupational Therapist. This project
will serve approximately 220 individuals.

HANDICAPPED SERVICES 570.201 (e)
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PROJECT NAME:

FUNDING:

PROJECT DESCRIPTION:

ELIGIBILITY:

PROJECT NAME:

FUNDING:

PROJECT DESCRIPTION:

ELIGIBILITY:

PROJECT NAME:

FUNDING:

PROJECT DESCRIPTION:

ELIGIBILITY:

PROJECT NAME:

FUNDING:

PROJECT DESCRIPTION:

ELIGIBILITY:

(O5N) CASA, CHILD ADVOCATES

(COURT APPOINTED SPECIAL ADVOCATES - CASA
of Cameron & Willacy Counties, Inc.)

$54,200 (CDBG)

Funds will be used to fund partial salary and benefits of
the full-time Program Director and the salary and
benefits for one full-time Caseworker; and a portion of
its operating budget (partial telephone, office supplies,
and rent expenses). CASA provides independent voice
by recommending permanent placement for abused and
neglected children whose cases are currently in the
court system. Projected beneficiaries served will be
approximately 85-100 individuals.

ABUSED AND NEGLECTED CHILDREN 570.201 (e)

(05) 1°* TIME HOMEBUYERS/FINANCIAL LITERACY
(Greenpath, Inc.)

$ 10,000 (CDBG)

Funds will be used to reimburse a portion of the
program’s operations (Counselor’'s salary, office
supplies, printing & publications, travel & training
expenses, equipment maintenance, and rent). The
project will serve approximately 250 individuals or 100
households.

PUBLIC SERVICES (General) 570.201 (e)

(O5M) DENTISTS WHO CARE

(DENTISTS WHO CARE, INC.)

$ 10,000 (CDBG)

Funds will be used for Equipment Maintenance of the
Mobile Dental Unit to be able to provide dental services
to eligible students in Brownsville. Treatments include x-
ray, oral exam, cleanings, fluoride treatment, sealants,
and possible extensive dental treatment. Beneficiaries
include low-income students with no medicaid, no
CHIPS, or no dental insurance.

HEALTH SERVICES 570.201 (e)

(05G) CHILDREN'’S DOMESTIC VIOLENCE INTER-
VENTION PROGRAM (FRIENDSHIP OF WOMEN, INC.)
$10,000 (CDBG)

Funding will be used for Essential Services and
Operations expenses incurred by the Friendship of
Women, Inc. for the Children's Domestic Violence
Intervention Program at the Sheiter. This project will
serve approximately 400 individuals.

BATTERED AND ABUSED SPOUSES 570.201 (e)
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PROJECT NAME:

FUNDING:

PROJECT DESCRIPTION:

ELIGIBILITY:
PROJECT NAME:

FUNDING:

PROJECT DESCRIPTION:

ELIGIBILITY:
PROJECT NAME:

FUNDING:

PROJECT DESCRIPTION:

ELIGIBILITY:

PROJECT NAME:
FUNDING:

PROJECT DESCRIPTION:

ELIGIBILITY:
PROJECT NAME:

FUNDING:

PROJECT DESCRIPTION:

ELIGIBILITY:

(05D) IN-SCHOOL GIRL ASSISTANCE PROGRAM
(GIRL SCOUTS OF GREATER SOUTH TEXAS)

$ 10,000 (CDBG)

Funds will be used to fund the registration of at least
600 individuals, which will include supplies (books and
handbooks), and the purchase of badges, patches and
certificates. This program teaches tangible real life skills
such as first-aid, nutrition, managing money, etc.
YOUTH SERVICES 570.201 (e)

(05) RONALD MCDONALD HOUSE

CHARITIES OF THE RIO GRANDE VALLEY
$ 40,000 (CDBG)
Funds will be used to fund a portion of the program’s
budget operations, such as salaries, telephone, office
supplies, insurance & bonds, and utilities. This project
will serve approximately 440 individuals or 100
households from Brownsville., This will provide a *home-
away-from-home” for families of critically ill children
who are receiving medical care at local hospitals.
PUBLIC SERVICES (General) 570.201 (e)

(05) TELESCOPE TRAVELS

(COB - SOUTHMOST BRANCH LIBRARY)

$ 50,000 (CDBG)

Funds will be used to purchase a Telescope System by
the City of Brownsville Southmost Branch Library. This
system would allow for the output of the telescope
images be viewed to LCD monitors so that children and
adults can see the images without having to look into
the eye piece, accommodating proper view regardless of
height or other type of barriers. This purchase will
benefit appoximately 5,000 individuals.

PUBLIC SERVICES (General) 570.201 (e)

(O5M) SUNSHINE HAVEN, INC.

$ 35,000 (CDBG)

Funds will be used for a portion of the Program’s budget
operations, such as partial salaries for full-time
Caregivers, telephone, & utilities expenses. The center
is expected to serve approximately 70-200 individuals.
HEALTH SERVICES 570.201 (e)

(O5N) “AT RISK” PREVENTION PROGRAM

(TIP OF TEXAS FAMILY OUTREACH)

$ 60,310 (CDBG)

Funds will be used to pay for a portion of the Program’s
budget operations, such as partial salaries & benefits for
the Administrative Assistant, 2 Caseworkers, & 1 Parent
Educator; professional fees, telephone expenses, office
supplies, printing & publications, travel, training, and
utilities. This project will serve about 650 households.
ABUSED AND NEGLECTED CHILDREN 570.201 (e)
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PROJECT NAME:

FUNDING:
PROJECT DESCRIPTION:

ELIGIBILITY:

(05) VOLUNTEER INCOME TAX ASSISTANCE PROG.
(UNITED WAY OF SOUTHERN CAMERON COUNTY)

$ 25,000 (CDBG)

Funds will be used to fund partial salary and
SS&Medicare expenses for a the EITC Coordinator and 3
EITC Site Workers (Part-time positions), which will
enable to provide the service longer evening hours and
additional days. This project will serve approximately
933 individuals.

PUBLIC SERVICES (GENERAL) 570.201 (e)

A more complete description as well as the projected accomplishments of each
activity listed above can be found in the prescribed format required by HUD, herein
identified as the Projects file of the CPMP Tool (Project Sheets, herein attached).

E. Planning and Administration - §570.206

The City of Brownsville uses CDBG funds to staff the Planning and Community
Development Department located at 1150 E. Adams Street. Specifically, these funds
are used for general program administration, including staff salaries, supplies,
travel/training, and other expenses related to meeting program requirements.

PROJECT NAME:
FUNDING:
PROJECT DESCRIPTION:

ELIGIBILITY:

PROJECT NAME:
FUNDING:
PROJECT DESCRIPTION:

ELIGIBILITY:

F. Other - §570.202

PROJECT NAME:
FUNDING:
PROJECT DESCRIPTION:

ELIGIBILITY:

PROJECT NAME:
FUNDING:
PROJECT DESCRIPTION:

(21A) PLANNING AND ADMINISTRATION

$ 555,170 (CDBG)

Funds will be used to fund the administration of the
CDBG, ESG, and HOME programs.

GENERAL PROGRAM ADMINISTRATION 570.205

(21A) FINANCE/ACCOUNTING

$ 38,000 (CDBG)

Funds will be used to fund the salary of the financial
administrator of the CDBG/ESG/HOME programs.
GENERAL PROGRAM ADMINISTRATION 570.205

(15) CODE ENFORCEMENT

$195,000 (CDBG)

Funding will provide for the payment of salaries and
overhead costs directly related to the enforcement of
local codes, such as property inspections and other
program housing or neighborhood inspections. Also
included in this activity involves the clearance or
demolition of buildings and improvements, or the
movement of structures to other sites. This project will
serve over 1,000 people in CDBG eligible areas.

CODE ENFORCEMENT 570.202 (¢)

(19F) SECTION 108 LINEAR PARK DEBT SERVICE
$227,000 (CDBG)

Funding will be used to pay the debt service for the
Linear Park Section 108 Loan Guarantee.
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More detailed descriptions, including the completion dates and projected
accomplishments of each activity, can be found in the prescribed format required by
HUD, herein identified as the Projects file of the CPMP Tool (Project Sheets).

2. Identify specific long-term and short-term community development objectives
(including economic development activities that create jobs), developed in
accordance with the statutory goals described in section 24 CFR 91.1 and the
primary objective of the CDBG program to provide decent housing and a suitable
living environment and expand economic opportunities, principally for low- and

moderate-income persons.
*Note: Each specific objective developed to address a priority need, must be identified by number and
contain proposed accomplishments, the time period (i.e., one, two, three, or more years), and annual
program year numeric goals the jurisdiction hopes to achieve in quantitative terms, or in other
measurable terms as identified and defined by the jurisdiction.

The City of Brownsville continues meeting its long-term and short-term community
development objectives not only through its HUD funded programs, such as CDBG,
ESG, and HOME, but it also includes other funding sources to meet those objectives.
Furthermore, the City of Brownsville continues providing decent housing and a
suitable living environment through its CDBG program. Currently, it is administering
its CDBG Moderate Rehab Program with funds allocated in FY 2006 and FY 2007.
This program allows improvements to be done to eligible Single-Family Homeowner
Occupied housing units for the elderly and handicap. Since the kick-off of this
program, it has been able to rehabilitate 20 homes; and expect to assist another 10
this current year (2010-2011).

Additionally, the City of Brownsville funded (2009) the Cameron County Juvenile
Probation Department (CCJPD) to run its Building Trades Project, with CDBG funds.
This skills training program is a program that builds homes for low-income families.
The crew is adjudicated youth or cadets of the Darrel B. Hester Juvenile Justice
Center in San Benito, Texas that is supervised by professional staff of the Center. It
is a hands-on training program that allows cadets build skills that will benefit them
for future employment, and prepares each juvenile for life as a law-abiding citizen,
while learning a vocational trade during their stay at the Boot Camp. This training
leaves them with a sense of pride because they know they have helped build a
dream for a needy or low-income family. In this case, they are building homes (2 or
3 bedroom homes) for the Homeowner Elderly Replacement HOME Program.

Other housing opportunities are being provided to low-income families with other
grant funds, such as from Texas Department of Housing & Community Affairs -
Weatherization (WAP-ARRA) and Disaster Recovery (Dolly - Housing). The Weather-
ization program is up and running and the Dolly Housing is preparing to begin
construction this month.

Antipoverty Strategy

1. Describe the actions that will take place during the next year to reduce the
number of poverty level families.

Program Year 2 Action Plan Antipoverty Strategy response:

With 33.5% of the Brownsville families living below poverty (U.S. Census-January
2010 American Community Survey), the City of Brownsville’'s Anti-Poverty Strategy
continues to focus on the most vulnerable population: extremely low-income
households (incomes between 0-30 percent of the median family income); those
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individuals in public or assisted housing; and the uncounted homeless individuals and
families. Extremely low-income households are generally more threatened with
homelessness, often living from paycheck to paycheck with financial ruin no more
than one unexpected financial setback away. According to the Texas Affordable
Housing Index (year to date-2005), only 53% of Brownsville families earning the
median income can afford a home. Persons living in public or assisted housing
continue to be dependent upon public subsidies to maintain their own residences.
Low wages, lack of job opportunities and lack of transportation increases the threat
of homelessness for families already living in peril. In all, these segments of the
population have the highest incidence of poverty and possess limited economic
enrichment opportunities. These households will see the most immediate benefit
from a concentrated and collaborative effort to increased economic opportunities, by
providing essential services, educational opportunities, access to needed resources,
and leveraging funds to meet the needs of Brownsville households.

The link between poverty and homelessness is undeniable. It is important to
recognize that the City’s Anti-Poverty Strategy is not simply a housing plan but an
economic development plan committed to increase employment opportunities and
incomes to meet the needs of many Ilow-income Brownsville households. The
implementation of the City’s anti-poverty strategy is a cooperative effort with City
agencies. The City of Brownsville has taken a strong leadership role in creating,
developing, and implementing a partnership with community social service providers,
utility providers and housing providers to develop programs to serve the most
vuinerable populations.

The City's specific objectives for economic development continue to be:

1. To increase the area’s employment base to generate more job opportunities, for
low- and moderate-income individuals, by attracting new business and
companies;

2. Toincrease marketing of the city of Brownsville by the Brownsville Economic
Development Council with regards to industrial recruitment;

3. To maintain existing employment levels by encouraging companies and
manufacturers to expand their existing business by providing economic
development incentives;

4. To provide low-interest mortgages to qualifying low-income persons working
through the affordable Housing loan program;

5. To maintain the availability/accessibility & affordability of decent rental housing.
6. To attract new capital investment to stimulate the local economy; and

7. To focus increased attention on low-income poverty areas and addressing poverty
concerns through the use of available federal/state grants and loans, and
creation of more job opportunities.

The recent economic changes in Brownsville have led to growth in the number of
low- as well as high-paying jobs. The core of any plan to combat poverty within the
City must be the creation of secure, well-paying jobs. However, housing is a major
component of the plan, since a secure and affordable residence allows household

Second Program Year Action Plan 60 Version 2.0



City of Brownsville FY 2011-2012

members to pursue jobs, education and training without having to worry about the
threat of homelessness. The Brownsville Chamber of Commerce and the Economic
Development Corporation continue to play a significant role in attracting employers
and tourists to the City and developing programs for existing businesses. Local non-
profit service organizations also provide critical resources to combat poverty and
promote family self-sufficiency.

Brownsville's Community Development Block Grant Program (CDBG) continues to be
instrumental to the Anti-Poverty Plan. CDBG funds are utilized for a variety of
activities, including improving City infrastructure, such as streets and drainage, and
to rehabilitate single owner-occupied housing for the lower-income, disabled and/or
elderly households. During PY 2011/2012, the City will continue to provide
Community Development Block Grant funds to a variety of projects and programs
that make available an extensive range of social service services to low- income
individuals and families in need.

Several affordable housing programs designed to assist low-income families are
operating in Brownsville. For example, the Brownsville Affordable Homeownership
Corporation acquires lots to build homes for low-income families in various parts of
the city. The City of Brownsville is administering a down payment assistance
program that assists eligible first-time homebuyers with down payment and closing
cost assistance and is also administrating the CDBG Moderate Rehab Program which
helps to rehab homeowners occupied housing units. Furthermore, the Brownsville
Housing Authority has built a multi-family rental housing structure that provides
affordable housing for the elderly.

HOME funds received by the City of Brownsville are used in conjunction with CDBG
funding to continue new construction and existing housing efforts. CDBG funds also
continue to be used for housing rehabilitation activities. Zero interest loans and
deferred loan housing programs allow applicants to live in standard housing and give
residents a feeling of empowerment through homeownership. The HOME programs
help individuals and families obtain the American Dream of "Homeownership”. The
City of Brownsville continues to work at improving the rental stock available to low-
and moderate-income persons, specifically in the area identified as the Neighborhood
Revitalization Strategy (NRSA).

Non-homeless Special Needs (91.220 (c) and (e))
*Please also refer to the Non-homeless Special Needs Table in the Needs.xls workbook.

1. Describe the priorities and specific objectives the jurisdiction hopes to achieve for
the period covered by the Action Plan.

2. Describe how Federal, State, and local public and private sector resources that

are reasonably expected to be available will be used to address Identified needs
for the period covered by this Action Plan.

Program Year 2 Action Plan Specific Objectives response:
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I. Non-Homeless Special Needs

As indicated in the RGVECs' CPS, there are several populations who require more
focused attention beyond their emergency shelter needs. These include the
following:

elderly and frail elderly;
people with severe mental ilinesses;
people with disabilities (mental, physical, and developmental);
people with alcohol or other drug addictions;
youth and;
e public housing residents and families on waiting lists.
These populations have “special needs” and they oftentimes fall into multiple special
needs categories.

The following special needs populations have been identified as the City of
Brownsville’s highest priorities for non-homeless special needs housing and
supportive service assistance for the PY2011-2012 One-Year Action Plan:

A. Eilderly and Frail Eiderly

For PY2011-2012, the City of Brownsville will provide CDBG funding to Amigos Del
Valle.

e Funding for Amigos Del Valle, Inc. will cover the costs of the meals to
homebound elders in the city of Brownsville in the amount of $11,368.

B. Severe Mental Iliness

e For PY 2011-2012, no specific programs were funded to assist people with
severe mental ilinesses.

C. Developmentally Disabled/Physically Disabied

For PY 201172012, the City will provide funding to the Moody Clinic in the amount
of $90,000.

e The Moody Clinic provides rehabilitation services for children, including partial
salaries for a speech/language Therapist, physical therapist, and occupational
therapist.

D.Substance Abusers

e For PY 2011-2012, no specific programs were funded to assist people with
severe mental illnesses.

E. Persons with AIDS and related diseases:

e For PY 2011-2012, no specific programs were funded to assist people with
severe mental ilinesses.

F. Victims of Domestic Violence

e For PY 2011/2012, the City will provide CDBG funding in the amount of
$10,000 to Friendship of Women, Inc.
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| G. veterans

e For PY 2011-2012, no specific programs were funded to assist people with
severe mental illnesses.

H. Youth

The City of Brownsville has identified youth as a special needs population. As
Brownsville’s young population continues to grow, services must also be offered
during the summer months. Since other local agencies which previously provided
similar programs during the summer can no longer meet the need of our youth
community. The City also believes that youth must be provided with ailternatives to
drugs and violence.

During PY 2011/2012, the City will provide CDBG funding to the following agencies,

Court Appointed Special Advocates (CASA) ($54,200); Moody Clinic ($90,000); Tip

Of Texas Family Outreach -Success with Parenting ($60,310); and Dentist Who Care,
| Inc. ($10,000) Girl Scouts - Tip of Texas Council ($10,000).

s Funding for Court Appointed Special Advocates (CASA) will be used to fund
the salary, benefits and mileage for a Caseworker for Brownsville.

¢ Moody Clinic provides physical therapy services for children. Funds will be
used to provide partial salary to Speech/Language Pathologist's, Physical
Therapist, and the Occupational Therapist; all full-time positions for the
Rehabilitation Services for Children program.

o Funding for Tip Of Texas Family Outreach - "At Risk Prevention Program” will
be used to reimburse a portion of salaries and operations and maintenance
expenses at Tip of Texas Family Qutreach program.

e Funding for the Girl Scouts - Tip of Texas Council will be utilize to pay
membership fees for the year for low and moderate income participants.

¢ Dentist Who Care will provide free dental care to students of Browsville ISD
and whose families are of low income, through the DWC Mobile Dental Unit
and Valley Smiles Coupons.

II. Federal, State and Local Public and Private Sector Resources Available

Unemployment, low-paying jobs, and a lack of financial resources are the major
obstacles involved in addressing the underserved needs of the city. Brownsville and
the Rio Grande Valley remain at the bottom of virtually all statistical indicators
concerning economic hardship. Efforts to overcome these obstacles become a major
challenge when one considers what gives rise to these obstacles. In order to
overcome these challenges, the City continues to build on existing resources, such as
the Ozaman Center (an emergency shelter for the homeless), the Good Neighbor
Settlement House (a soup kitchen), the Friendship of Women (a shelter for battered
women), and various other organizations.

Various resources exist to address the identified housing and supportive service
needs of non-homeless special needs populations. Two major sources of federal
funding assist the City of Brownsville in its efforts to address their housing and
supportive service needs for the non-homeless special needs population: Community

s R R
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Development Block Grant (CDBG) and HOME Investment Partnerships Program
(HOME) funds from the U.S. Department of Housing and Urban Development. The
CDBG Program funds a variety of housing and community development activities,
including housing rehabilitation, acquisition, and predevelopment costs; public
facilities and improvements; clearance and demolition; public services; and planning
and administration. The HOME Program funds a variety of eligible affordable housing
activities, including new construction, rental rehab, and homeownership assistance,
(both direct and indirect), as well as administration for its HOME programs.

The City of Brownsville recognizes that quality early learning experiences lead to
success in school, reduction in crime rates, a prepared workforce, improved
economic development, and ultimately, success in life.

The Emergency Shelter Grants (ESG) program and the Texas Department of Housing
& Community Affairs-Emergency Shelter Grants Program (TDHCA-ESGP)
supplements local funding for homeless shelter operations and other homeless
activities. Local public housing agencies receive Section 8 Voucher/Certificate
Program funds from HUD that provide rental subsidies for eligible low-income
households. In addition, several communities receive Rural Development funds from
the U.S. Department of Agriculture.

State funds from the Texas Department of Housing and Community Affairs (TDHCA)
may be used to support a variety of housing programs such as rehabilitation
assistance, new construction, and first-time homebuyer assistance for low- and
moderate-income households.

State funds from the Texas Water Development Board (TWDB) may be used for
limited housing rehabilitation and water/wastewater connections in colonias areas.
Additionally, the TWDB offers a grant program for extremely low-income households
living in the colonias.

Local government funds cover basic community services such as fire/police
protection, infrastructure maintenance/development, water/wastewater services, and
a variety of other public services.

Private sources of funding include local lenders who have committed continued
support in leveraging federal funds for housing and community development
activities. There are also numerous dedicated nonprofit organizations working to
address housing and community development needs. The City of Brownsville will
continue to encourage and support nonprofit organizations in securing additional
funds, assisting them whenever possible.

e e e
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Housing Opportunities for People with AIDS

1. Provide a Brief description of the organization, the area of service, the name of
the program contacts, and a broad overview of the range/ type of housing
activities to be done during the next year.

2. Report on the actions taken during the year that addressed the special needs of
persons who are not homeless but require supportive housing, and assistance for
persons who are homeless.

3. Evaluate the progress in meeting its specific objective of providing affordable
housing, including a comparison of actual outputs and outcomes to proposed
goals and progress made on the other planned actions indicated in the strategic
and action plans. The evaluation can address any related program adjustments
or future plans.

4. Report on annual HOPWA output goals for the number of households assisted
during the yearin: (1) short-term rent, mortgage and utility payments to avoid
homelessness; (2) rental assistance programs; and (3) in housing facilities, such
as community residences and SRO dwellings, where funds are used to develop
and/or operate these facilities. Include any assessment of client outcomes for
achieving housing stability, reduced risks of homelessness and improved access
to care.

5. Report on the use of committed leveraging from other public and private
resources that helped to address needs identified in the plan.

6. Provide an analysis of the extent to which HOPWA funds were distributed among
different categories of housing needs consistent with the geographic distribution
plans identified in its approved Consolidated Plan.

7. Describe any barriers (including non-regulatory) encountered, actions in response
to barriers, and recommendations for program improvement.

8. Please describe the expected trends facing the community in meeting the needs
of persons living with HIV/AIDS and provide additional information regarding the
administration of services to people with HIV/AIDS.

9. Please note any evaluations, studies or other assessments that will be conducted
on the local HOPWA program during the next year.

Program Year 2 Action Plan HOPWA response:

The City of Brownsville does not receive HOPWA - NOT APPLICABLE.

Specific HOPWA Objectives

Describe how Federal, State, and local public and private sector resources that are
reasonably expected to be available will be used to address identified needs for the
period covered by the Action Plan.

Program Year 2 Specific HOPWA Objectives response:

The City of Brownsville does not receive HOPWA - NOT APPLICABLE.
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Include any Action Plan information that was not covered by a narrative in any other
section.

TWDB & CDBG - Villanueva Sewer Line Project

The Villanueva Sewer Line Project is in the process of being finalized by the end of
2011. This project will bring sewer service to a historically underserved community
located just off past the intersection of Highway 281 and Alton Gloor Boulevard. The
monies for this project have been a combination of CDBG and a grant from the Texas
Water Development Board. These monies have been used for acquisition of the
sewer easement.

CDBG-R- West Brownsville Storm Water Treatment Improvements

This project involves the construction of Phase II of the Garden Park Pumping
Station. The Project will alleviate flooding in the West Brownsville neighborhoods
from W. Elizabeth Street to W. 16 Street. Construction involves the installation of
pumps, filtration system, and generators.

TDHCA - Dolly Housing

This project involves the reconstruction of homes that were damaged by Hurricane
Dolly. The grant is being provided by the Texas Department of Housing &
Community Affairs. It is currently being procured and expected to begin construction
within the next two months.

WAP-ARRA/TDHCA - Weatherization Program

This project is being funded from the Department of Energy via the Texas
Department of Housing & Community Affairs. Attachment 4 provides additional
information on this program.
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Grantee Name: CITY OF BROWNSVILLE

Description:

|1DIS Project #: |

{UOG Code: |TX480726 BROWNSVILLE

reconstruction. Any street listed in

Location:

PFI - 2011/2012 Streets - The City of Brownsvlile has allocated $1,018,688 of CDBG funds to improve streets In
Brownsville that are located in the CDBG eligible areas that have been listed in the 37th CDBG Year Priority List of
streets by the Engineering Department. Target areas have been identified for overtay Improvements and/or

the Priority List can be worked on first, based on Environmental requirements,

Priority Need Category

City-wide Project; CDBG Eligible
Areas in Brownsville, Texas.

1 v
Select one: Uicsat i

Explanation:

Expected Completion Date:

9/30/2012

ective Category
O Decent Housing
@ suitable Living Environment

Reconstruction and overiay improvements of streets identified will
provide safer driving conditions, help prevent accidents, and help

|provide for a better quality of life. Eligibility will also be a factor for

street improvements.

O Economic Opportunity

Specific Objectives

Outcome Categories

1 Improve quality / increase quantity of public improvements for lower income persons W
1

(] Avaitabifity/Accessibility

——————
Proposed Outcome

<]
(] afrordability 2 LY
Sustainability 3 v
w |01 People v Proposed 5,000 Accompl. Type: w |Proposed
. ~ |underway “|Underway
g ] Complete Complete
? E e =
< S | Accompl. Type: w |Proposed Accompl. Type: w |Proposed
D= Underway Underway
[TE-3
S E Complete Complete
& 9 Accompl. Type: w ||Proposed Accompl. Type: w |Proposed
2 ~ |Underway — |Underway
Complete Complete

Performance Measure I Actual Qutcome

Improved Safer Streets

Visual inspections of work performed and
number of beneficiaries

l—

03K Street Improvements 570.201(c) W Matrix Codes v
= regerd] ¢ —
Matrix Codes W | Matrix Codes v

L 1
Matrix Codes W | Matrix Codes v
CDBG v Fund Source: » v
Fund Source: |V Fund Source: -
Accompl. Type: v Accompl. Type: v
Accompl. Type: | ¥ Accompl. Type: | ¥
~ | cOBG w [Proposed Amt. |$1,018,688 Fund Source: | W || Proposed Amt.
= Actual Amount |Actual Amount
O |Fund Source: | w |Proposed Amt. Fund Source: | W |Proposed Amt.
E Actual Amount Actual Amount
— = ———=— ]
® | Accompl. Type: ¥ Proposed Units Accompl. Type: | w |Proposed Units
g! Actual Units Actual Units
& | Accompl. Type: 'w |Proposed Units Accompl. Type: | 'w |Proposed Units
Actual Units Actual Units

Streets 2011
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Grantee Name: CITY OF BROWNSVILLE

Project Name:

Oliveira Park Improvements 2011-2012 - COB Parks Department

Description:

{IDIS Project #: |

uoG code: |TX480726 BROWNSVILLE

Location:

PFI - The City of Brownsvllle allocated $150,000 of CDBG funds to assist with the Oliveira Park's gym roof repairs and
the roadway & parking improvements. Patchwork done throughout the years have now caused the roads to become
uneven and have now become a safety hazard for pedestrians, baby strollers, bicycles, motorcycles, wheelchairs, and
vehlicles allke. The roadway improvements and roof repairs will provide a safe facility for families to enjoy; hence

104 El Paso Rd.
Brownsville, Texas 78520
Census Tract #128.00
Block Group #1 & 2

Priority Need Category

—

Infrastructure v

Select one:

L/M 63.5% Explanation:

Expected Completion Date: The park was constructed in 1974. One of the most frequented

9/30/2012 park, year-round activities inlcude: youth & adult sports leagues,

[ Objective Category sports' tournaments, after school & summer recreation programs,
O Decent Housing public functions, recreational swimming, tennis, and related events;
@ suitable Living Environment located in low-income/CDBG area.

O Economic Opportunity

Specific Objectives

Outcome Categories
Availability/Accessibility

1 Improve quallty / increase quantity of public improvements for lower income persons| W
L

v
[C] affordability 2y .
[:] Sustainability 3, ) v

o |11 PublicFaciites  w |Proposed |1 Accompl. Type: v |Proposed
- Underway ~ |underway
(U 3KT] Complete Complete
7 .& 01 People v | Proposed 3,666 Accompl. Type: w |Proposed
D= Underway |underway
[T -%

S £ Comglete Complete
a 9 Accompl. Type: w |Proposed Accompl. Type: | ¥ |Proposed
‘<" ~ lUnderway Underway
Complete Complete

—— - ———
Proposed Outcome

Performance Measure Actual Outcome

Improved access to park
and improved facility.

03F Parks, Recreational Facilities 570.201(c)

Roadway and Parking improvements and
gymnasium roof repairs done.

*_
W Matrix Codes A 4
L

Matrix Codes

W | Matrix Codes v |

Matrix Codes

Accompl. Type: :V
Accompl. Type: | ¥

_V Matrix Codes _ v

OliveiraParkImprovements 2011

~ | coBG w |Proposed Amt. |$150,000 Fund Source: @ W ||Proposed Amt.

E Actual Amount Actual Amount

g_} Fund Source: | W |[Proposed Amt. Fund Source:  'w ||Proposed Amt.

€ Actual Amount Actual Amount

E AccompL Type: . v Proposed Units Accomp|_ Type: w Proposed Units

8! Actual Units Actual Units

& | Accompl. Type: ' jProposed Units Accompl. Type: | w |Proposed Units
Actual Units Actual Units

s | Fund Source: inlProposed Amt. Fund Source: W ||Proposed Amt.
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Project Name:

Sidewalks Improvements Crew 2011-2012 - COB Public Works Dept.

Description:

|1D1S Project #: | {uoG code: [TX480726 BROWNSVILLE

PFI - The City of Brownsville allocated $487,118 of CDBG funds for sidewalks improvements within the CDBG eligible
area in Brownsville, TX. This funding will pay for a Sidewalk Crew of 3 Workers and 3 Equipment Operators; equipment
rental for a year; and construction materials that wil improve 6 miles (5,280 If) of sidewalks. The crew will be
temporary hired staff for approximately 12 months.

Location:

Priority Need Category

Clty-wide Project; CDBG Eligible [
Areas In Brownsville, Texas. Select one: Infrastructure v

Explanation:

Expected Completion Date: This project will improve the accessibility/availability to sidewalks in

9/30/2012

the CDBG (low/mod) eligible areas; and will eliminate the need of

Objective Category
O Decent Housing

@ suitable Living Environment benefit and have safer walking areas.

citizens walking on the city streets; hence, minimizing the number
of pedestrian accidents. Furthermore, children and adults will all

O Economic Opportunity Specific Objectives
Outcome Categories 1 Improve quality / increase quantity of public improvements for lower income persons W |
[<] Availability/Accessibility t -
[ Affordability 2 —!
O Sustainability 3! _ ) v
—— —_“
w |01 People v Proposed 5000 Accompl. Type: w |Proposed
-’ ~ |Underway — |underway
[T
5 £ Complete Complete
T £ | Accompl. Type: w |Proposed Accompl. Type: w |Proposed
s = |underway Underway
g. E’ Complete Complete
a S Accompl. Type: w [|Proposed Accompl. Type: L Proposed
2 ~ lunderway Underway
Complete Complete
| S—e——— —_——— —= |
Proposed Outcome Performance Measure Actual Outcome
Improved Accessibility/ Sidewalks improved or
Availability of Sidewalks constructed
“
03L Sidewalks 570.201(c) W | Matrix Codes v
L — Joo
Matrix Codes W | Matrix Codes v
L o |
Matrix Codes . ¥ | Matrix Codes A4
CDBG v Fund Source: | W
Fund Source: | ¥ Fund Source: | @
Accompl. Type: } v Accompl. Type: | v
Accompl. Type: v Accompl. Type: | W=
~ | CDBG w |Proposed Amt. [$487,118.00 Fund Source: | W |Proposed Amt.
= |Actual Amount |Actual Amount
@ | Fund Source: v Proposed Amt. Fund Source: L 4 [ Proposed Amt.
: |Actual Amount I Actual Amount
© | Accompl. Type: | W jProposed Units Accompl. Type: | 'w jProposed Units
8! Actual Units Actual Units
E Accomp'_ Type' L 4 Proposed Units AccompL Type: L 4 Proposed Units
Actual Units Actual Units

SidewalkCrew 2011
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Project Name:

Downtown Facade Improvements - 2011-2012 COB Comp Planning _

Description:

[1D1s Project #: | luoG Code: [TX480726 BROWNSVILLE

RPA- The City of Brownsville allocated $100,000 of CDBG funds for the Downtown Facade Improvements. This program
will offer a 50% rebate on all fagade improvement costs - not to exceed $10,000 - to eligible applicants. Each applicant

will provide a match

eliglble applicants; grants may be funded a minimum of $1,000 and a maximum of $10,000, based on eligibillty and
funding available.

equal to the amount of the grant. The funding will provide a maximum of ten $10,000 grants to

Location:

Priority Need Category

Downtown Boundary
Brownsville, Texas.

Economic Developmen
Select one: pment

Explanation:

Expected Completion Date:

Many historic buildings in Downtown Brownsvilie have historic

Objective Category

9/30/2012

facades that have been destroyed, altered, and/or covered. Since

O Decent Housing

O suitable Living Environment

2008, Downtown Revitalization has become a major initiative
demanded by the citizens of Brownsville. Hence, this program wili
help in the on-going downtown revitalization effort.

@ Economic Opportunity Specific Objectives
Outcome Categories 1' Improve economic opportunities for low-income persons _v_
Availability/Accessibility ) =
[ affordability 2, —
D Sustainability 3 _v |
: e
w |08 Businesses w |Proposed 10 Accompl. Type: w |Proposed
- -E' Underway Underway
g g Complete Complete
l,’ & | Accompl. Type: w [Proposed Accompl. Type: w |Proposed
‘U — Underway Underway
Q Q
= E Complete Complete
E s % = S
a O |Accompl. Type: w |Proposed Accompl. Type: v |Proposed
2 Underway I Underway
Complete Complete

Proposed Outcome

Performance Measure Actual Outcome

Rehabilitated&Preservered
at least 10 businesses’

14E Rehab; Publicly or Privately-Owned Commercial/Indu 570.2( W | Matrix Codes

# of Grants provided and # of
Downtown facades improved

e ===y
v
| i |
Matrix Codes W | Matrix Codes v
L i |
Matrix Codes ¥ | Matrix Codes _ v
CDBG v Fund Source: | W
Fund Source: v Fund Source: v
Accompl. Type: | ¥ Accompl. Type: | ¥
Accompl. Type: | W Accompl. Type: | @
~ | CDBG w |Proposed Amt. $100,000.00 Fund Source: w |Proposed Amt.
= ~— |Actual Amount ~|Actual Amount
;_) Fund Source: | W |[Proposed Amt. Fund Source: | W ||{Proposed Amt.
£ "~ |Actual Amount . — |Actual Amount
8 | Accompl. Type: | w |Proposed Units Accompl. Type: W {Proposed Units
g! ~|Actual Units Actual Units
& | Accompl. Type: v |Proposed Units Accompl. Type: = 'w |Proposed .Units
Actual Units Actual Units

DowntownFacadelmprv 2011
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Grantee Name: CITY OF BROWNSVILLE

CPMP Version 2.0
Project Name: [Market Square Planning & Design - 2011-2012 COB Comp Planning
Description: {IDIS Project #: | |uoG code: [TX480726 BROWNSVILLE
PA- The City of Brownsville allocated $150,000 of CDBG funds for the Planning & Design of the Future of Market Square
project. Design professionals with proven expertise and verifiable success in similar projects will be contracted to
produce specific plans and drawings resulting in the final design of selected public improvements identified and
envisloned as catalyctic projects by the City's strategic plan, Imagine Brownsville, for the revitalization of Downtown.

Location: Priority Need Category

Downtown Boundary . -

Brownsville, Texas. Select one: Economic Development v

Explanation:

Expected Completion Date: This plan will help form a cultural & entertainment business environment in

9/30/2012 Brownsville's Historic Downtown District. Specific components of the design include:

[— Objective Category ——— removal of 2 unsightly buildings & a parking lot to creat "Cathedral Plaza" -a public
O Decent Housing place that will enhance & reframe the facade of the oldest church & only cathedral in

the RGV;establish historically correct streetscape design criteria;redesign

O suitable Living Environment Brownsville's historic Mercado (MktSg.), etc.

{| @ Economic Opportunity Specific Objectives
Outcome Categories 1 Improve economic opportunities for low-income persons v
Availability/Accessibility t -
(] affordability 2, LY ]
[ sustainability 3 v
ﬁ - ==
w | Other w {Proposed 1 Accompl. Type: w |Proposed
. ~ |underway ~ |underway
g GEJ Complete Complete
- - 3 -
4? £ | Accompl. Type: w |Proposed Accompl. Type: w |Proposed
D= Underway Underway
[ -7
S E | Complete Complete
] Accompl. Type: v_‘l Proposed Accompl. Type: v [Proposed
2 ~ |underway Underway
_CQmplete Complete
—r——r——
Proposed Outcome Performance Measure Actual Outcome
A year-round historic, cultural, & # of Jobs Created and # of
artistic Downtown Business Opportunities Crtd.

— ~ — . .|
20 Planning 570.205 W | Matrix Codes v
 [— v -
Matrix Codes ¥ || Matrix Codes v

L |
Matrix Codes W | Matrix Codes _Vd
CDBG | Fund Source: | W
Fund Source: v Fund Source: v
Accompl. Type: - Accompl. Type: | W
Accompl. Type: | ® Accompl. Type: | ¥
~ | coBG w |Proposed Amt. |$150,000.00 Fund Source: | 'w ||Proposed Amt.
= Actual Amount |Actual Amount
O | Fund Source: | W ||Proposed Amt. Fund Source: | W |Proposed Amt.
; Actual Amount i Actual Amount
] o
® | Accompl. Type: | 'w |Proposed Units Accompl. Type: | W |Proposed Units
gl Actual Units Actual Units
A'. AccompL Type: v Proposed Units Accomp]_ Type: L 4 Proposed Units
Actual Units Actual Units

Market Sq Planning&Design 2011 5 CPMP



CPPVESeTD Grantee Name: CITY OF BROWNSVILLE

Project Name: _|Senior Home-Delivered Lunch Meals 2011/2012 - Amigos Del Valle, Inc.
Description: [1DIS Project #: | |uoG code: [TX480726 BROWNSVILLE

SS: Amigos Del Valle, Inc. was allocated $11,368 of CDBG funds to pay for approximately 2,296 hot noon meals for at
least 9 unduplicated eiderly individuals in Brownsville, through its home-delivered meal program. ($11,368 CDBG funds

/ $4.95 service costs per meal = 2,296 total meal / 250 service days = 9 total seniors/beneficiaries) [Limited
Cllentele: Elderly Persons are presumed to be LMI persons]

Location: Priority Need Category
City-wlde project; Brownsvllie, ' T
Texas. Select one: Public Services v
Explanation:
Expected Completion Date: The cost of each meal provided is $4.95 and wil be provided during a 250-day cycle for FY2011
9/30/2012 2012. Beneficiaries are homebound & are unable to attend a senior nutrition center. These
Objective Category meals allow the seniors to meet the Dietary Reference Intake (RDI) requirements, as per the
O pecent Housing Older Americans Act, and provide a healthier lifestyle. These meals originate from Casa Del
@ suitable Living Environment Mar located at 2575 Russell Drive in Brownsville, Texas 78520.
O Economic Opportunity Specific Objectives
Outcome Categories 1 Improve the services for low/mod income persons v
Availability/Accessibility 1 -
[ Asfordability 2, —
([ sustainability 3 v
« |01 People ‘w |Proposed |9 Accompl. Type: ' w (Proposed
- ~ |underway ~ |underway
[
5 £ Complete = Complete
< & | Accompl. Type: v ’ Proposed Accompl. Type: w |Proposed
t= Underway lunderway
g‘ E' Complete Complete
a O |Accompl. Type: w |Proposed Accompl. Type: v 3| Proposed
2 " |Underway ~ |Underway
Complete Complete
e ——————————— ———————
Proposed Outcome Performance Measure Actual Outcome
Accessibility of a hot and |Number of homebound seniors
nutritional meal. served.
05A Senior Services 570.201(e) W | Matrix Codes v
L Il || U
Matrix Codes W | Matrix Codes v
L L
Matrix Codes | ¥ || Matrix Codes v

Fosomee 1

o~ | CDBG w |Proposed Amt. |$11,368 Fund Source:  'w |Proposed Amt.
= |Actual Amount Actual Amount
O [Fund Source: | W ||Proposed Amt. Fund Source: | W ||Proposed Amt.
E Actual Amount Actuai Amount
® | Accompl. Type: | ¥ Proposed Units Accompl. Type: 'w |Proposed Units
8\ Actual Units Actual Units
& | Accompl. Type: | w {Proposed Units Accompl. Type: = 'w | Proposed Units
Actual Units Actual Units

AmigosDelValle 6 CPMP
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Grantee Name: CITY OF BROWNSVILLE

Project Name:

Mobile Learning Lab 2011/2012 - Brownsville Adult Literacy Council, Inc.

Description:

[1D1S Project #: |

|uoG Code: |TX480726 BROWNSVILLE

SS: The Brownsville Adult Literacy Council, Inc. was allocated $15,000 in CDBG funds to reimburse the expense
incurred of gasoline and oil and equipment maintenance to operate the Mobile Lab vehicle here in Brownsville, Texas.

Location:

Priority Need Category

City-wide project.
Brownwsville, Texas.

Select one:

Public Services

Explanation:

Expected Completion Date:

The Mobile Learning Lab uses multi-media technology to deliver

9/30/2012 educational programs (ABE/GED/ESL, keyboarding, developmental
Objective Category reading, career assessments, life/work skills) to remote areas
O Decent Housing throughout the city of Brownsville, Texas.
O suitable Living Environment
© Economic Opportunity Specific Objectives
Outcome Categories 1 Improve the services for low/mod income persons v
1
7] Availabili ibil
T AT ] 2 Improve economic opportunities for low-income persons hd
(] sfordability L —-)
[ sustainability 3 v
w |01 People w |Proposed  |300 Accompl. Type: w [Proposed
. ~ |underway i ~|Underway
99 Complete Complete
B £ ey
T & | Accompl. Type: w |Proposed Accompl. Type: w |Proposed
0= Underway Underway
0 Q
= E Complete Complete
E <) e |
2 O |Accompl. Type: v Proposed Accompl. Type: w {Proposed
2 ~ |Underway - Underway
Complete Complete
—

=
Proposed Outcome

Performance Measure

Actual Outcome

Improved Education for

People Served
— e

05H Employment Training 570.201(e)
=

Number of persons served.

W | Matrix Codes
AT

v
Matrix Codes W | Matrix Codes v
== : A
Matrix Codes B L Matrix Codes v
CDBG v Fund Source: | W
Fund Source: | ¥ Fund Source: |
Accompl. Type: W Accompl. Type: W=
Accompl. Type: W= Accompl. Type: | ¥
o | CDBG w |Proposed Amt. ]$15,000 Fund Source: w |Proposed Amt.
= |Actual Amount |Actual Amount
@ | Fund Source: | 'w ||Proposed Amt. Fund Source: | W |{Proposed Amt.
; __|Actual Amount ] Actual Amount
© | Accompl. Type: W Proposed Units Accompl. Type: | w fProposed Units
gl Actual Units Actual Units
E Accomp'_ Type L 4 Proposed Units AccompL Type: L 4 Proposed Units
|Actual Units Actual Units
e | Fund Source: | w |Proposed Amt. Fund Source;  'w |Proposed Amt.

LiteracyMobileLab

cPMP



T — Grantee Name: CITY OF BROWNSVILLE

Project Name: BCHC Glucometer Program 2011/2012 - Bro. Community Health Center
Description: [1D1S Project #: Fg' |uoG code: [TX480726 BROWNSVILLE

SS: The Brownsville Community Health Clinic was allocated $24,000 of CDBG funds to purchase glucose monitoring
supplies - test strips and fancets - to make them available at an affordable price (sliding scale based on income, using
HUD Income guidelines) to approximately 5,185 diabetic patients who do not have medica! insurance.

Location: Priority Need Category
Bro. Community Health Clinic ) »
191 E. Price Rd. Select one: Public Services __v_

Brownsville, Texas 78521

Explanation:
Expected Completion Date: The cost of test strips averages $40-50 a month, in addition to

9/3042012 average monthly cost of medications that can be about $40 and
jective Category sometimes even more than that. With CDBG funds, BCHC can
O Decent Housing provide test strips at an average cost of $10-20 per month and
® suitable Living Environment lancets to diabetic patients who do not have medical insurance.
O Economic Opportunity Specific Objectives
Outcome Categories 1 Improve the services for low/mod income persons v
L = ——
71 A : ibili
e GG, 2 Improve economic opportunities for low-income persons v
[ Affordability \
D Sustainability 3 ) v
w |01 People w |Proposed 5,185 Accompl. Type: w |Proposed
- *‘:_.' Underway Underway
g g Complete Complete
l,’ -5 Accompl. Type: v Proposed Accompl. Type: w |Proposed
D= Underway Underway
[~}
'5‘ £ Complete Complete
& 9 |Accompl. Type: v [ Proposed Accompl. Type: v ‘I Proposed
&" Underway Underway
Complete Complete

*
Proposed Outcome Performance Measure Actual Outcome |

Lower cost of diabetic # of Diabetic Patients assisted
supplies.
*

' 05M Health Services 570.201(e) W Matrix Codes v
[ i
Matrix Codes W | Matrix Codes v
= el § B
Matrix Codes ¥ | Matrix Codes v

Fund Source: ¥
Fund Source: %

Accompl. Type Accompl. Type: v

v
s e

Accompl. Type: jv
A 4

o | CDBG w ||Proposed Amt. $24,000 Fund Source: w ||Proposed Amt.
= ~|Actual Amount ~ |Actual Amount
8 Fund Source: W ||Proposed Amt. Fund Source; | W |Proposed Amt.
E """" Actual Amount ' ~ |Actual Amount
E Accompl. Type: W Proposed Units Accompl. Type: vJ Proposed Units
g! ~ |Actual Units ~ |Actual Units
& |Accompl. Type: | w |Proposed Units Accompl. Type: | v [Proposed Units
Actual Units Actual Units

BCHClinic-GlucometerProgram 8 CPMP



CRMPVErsIGR.0 Grantee Name: City of Brownsville

Project Name: _|Rehabilitation Services for Children 2011/2012 - Moody Clinic

Description: [1D1S Project #: | |uoG code: [TX480726 BROWNSVILLE

SS: The City of Brownsville allocated $90,000 of CDBG funds to the Brownsville Society for Crippled Children, d/b/a
Moody Clinic. The funds will provide the payment of partial salaries for a Speech Therapists, a Physical Therapist, and
an Occupatlonal Therapist. The requested amount will assist with providing therapy sessions for children who have no
other source for intervention.

Location: Priority Need Category
1901 E. 22nd Street n T—]1
Brownsvllle, Texas 78521 Select one: Public Services e
Explanation:
Expected Completion Date: The Moody Clinic provides rehabilitative services for children from birth to twenty-one years of
9/30/2012 age. It provides occupational, physical, and speechflanguage therapy, as well as orthopaedic
Objective Category evaluations. Children who attend therapy sessions have a variety of diagnosed disabilities,
O Decent Housing including cerebral palsy, Down Syndrome, autism, and developmental delays. These services
@ suitable Living Environment will help maximize the potential of children with special needs.
O Economic Opportunity Specific Objectives
Outcome Categories 1 Improve the services for low/mod income persons Y |
(7] Availability/ Accessibility t -
{] afrordability 2 e
[ sustainability 3 o _ v
— p—— it
« |01 People w |Proposed 1220 Accompl. Type: w |Proposed
. ~ |Underway ~ |Underway
g g Complete Complete
_—
l,’ £ | Accompl. Type: w |Proposed Accompl. Type: w |Proposed
L= Underway Underway
0 Q
'S E Complete Complete
a 9 Accompl. Type: w |Proposed Accompl. Type: v |Proposed
2 ~ lunderway Underway
Complete Complete
—————— o — ————— #
Proposed Outcome Performance Measure Actual Outcome
Availability of # of individuals assisted
Rehabilitative Services

05B Handicapped Services 570.201(e) v Matrix Codes v
= T sy
Matrix Codes W | Matrix Codes v

= L
Matrix Codes ¥ | Matrix Codes hdl

ETE— oo <)

-
Accompl. Type: = Accompl. Type: W=
Accompl. Type: | @ Accompl. Type: | @

~ | co8G w |Proposed Amt. 490,000 Fund Source: w |Proposed Amt.
P |Actual Amount Actual Amount
O |Fund Source: | w ||Proposed Amt. Fund Source; | W ||Proposed Amt.
; __|Actual Amount = |Actual Amount
E AccompL Type; v Proposed Units AccompL Type: L 4 Pl’opﬂsﬁd Units
g! Actual Units Actual Units
E Accompl. Type: W Proposed Units Accompl. Type: W Proposed Units
Actual Units Actual Units
s | Fund Source: | w '|Proposed Amt. I I Fund Source: | W ;lProposed Amt. i I

BSCC MoodyClinic 9
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CASA

CPMP Version 2.0

Grantee Name: City of Brownsville

Project Name: |CASA, Child Advocates 2011/2012 - Court Appointed Special Advocates
Description: |1D1S Project #: | ]uoG code: |TX480726 BROWNSVILLE
SS: The City of Brownsvlile allocated $54,200 of CDBG funds to CASA of Cameron & Willacy Counties, Inc. for its
program. Funds will pay for partial salary & benefits of the Program Director and the salary and benefits of 1 full-time
caseworker; and partial telephone, office supplies, and rent expenses.
Location: Priority Need Category
1175 W. Price Rd., Suite 3 ) . ==
Brownsville, TX 78520 Select one: Public Services v
Explanation:
Expected Completion Date:  |CASA finds permanent homes for children who have been removed from their homes because
9/30/2012 of abuse and/or neglect. This funding will provide CASA to continue to serve and expand
Objective Category  [services for those who come into the sytem. CASA provides an independent voice by
Q Decent Housing recommending placement for abused and neglected children whose cases are currently in the
@ suitable Living Environment court system. CASA finds permanent homes to those children.
O Economic Opportunity Specific Objectives
Outcome Categories 1 Improve the services for low/mod income persons v
[7] Availability/ Accessibility t -
[ asfordability 2, —
{J sustainability 3, v
- == - =
w |01 People w |Proposed |85 Accompl. Type: v ||[Proposed
-5 ~ |Underway ~|Underway
g g Complete Complete
%’ < | Accompl. Type: w |Proposed Accompl. Type: w |Proposed
0= Underway Underway
[ =Y
> £ Complete Complete
a9 Accompl. Type: w |Proposed Accompl. Type: v [Proposed
2 ~ lUnderway ~ |Underway
Complete Complete
—_—— = ———
Proposed Outcome Performance Measure Actual Qutcome
Availability of services for abuse # of children assisted
and/or neglected children
05N Abused and Neglected Children 570.201(e) W | Matrix Codes v
e it - L}
Matrix Codes ¥ | Matrix Codes v
[ A
| Matrix Codes . ¥ | Matrix Codes ihd
CDBG v Fund Source: | ¥
Fund Source: v Fund Source: | ¥
Accompl. Type: W Accompl. Type: v
Accompl. Type: ( v Accompl. Type: | W=
~ Fund Source: w |Proposed Amt. $54,200 Fund Source: w |[Proposed Amt.
= |Actual Amount Actual Amount
@ | Fund Source: v Proposed Amt. Fund Source: v i Proposed Amt.
>E. __|Actual Amount = i} |Actuat Amount
E Accompl. Type: | ¥ Proposed Units Accompi. Type: W= Proposed Units
g\ |Actual Units Actual Units
E Accompl. Type: | w |Proposed Units Accompl. Type: | ¥ |Proposed Units
Actual Units Actual Units
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CRRP Varsion 310 Grantee Name: City of Brownsville

Project Name: 1st Time Homebuyers Financial Literacy 2011/2012 - Greenpath, Inc.
Description: [1D1S Project #: | |uoG code: |TX480726 BROWNSVILLE

SS: The City of Brownsville allocated $10,000 to Consumer Credit Counseling Service of South Texas to assist in the
partial payment of the Counselor's salary. This funding will allow the participants receiving down payment assistance and
closing costs to participate In the First-time Homebuyer's Class offered by CCCS. (CCCS of South Texas was acquired by
Greenpath, Inc.)

Location: Priority Need Category
634 E. Levee St., #2 : )
Brownsville, Texas 78520 Select one: Public Services _ v‘

Explanation:
Expected Completion Date: Greenpath, Inc. will provide Pre- and Post- individual (face-to-face)

9/30/2012 housing Counseling sessions, yielding a plan of action to accomplish
Objective Category goals, to first-time homebuyers. The focus of this program is to
O Decent Housing identify barriers to a better life and address basic money
@ suitable Living Environment management skills through education.
O Economic Opportunity Specific Objectives
Outcome Categories 1 Improve the services for low/mod income persons _:'__
[7] Availability/Accessibil '
. vasobasy) ) 2 Improve economic opportunities for low-income persons v
(] arrordabitlity I
[ sustainability | v
w |01 People w |Proposed 250 Accompl. Type: v | Proposed
- -l‘-:' Underway Underway
g g Complete Complete
l.’ £ | Accompl. Type: w |Proposed Accompl. Type: v |Proposed
'b' — Underway Underway
-
> E Complete Complete
e H 5 = =
A O |Accompl. Type: w |Proposed Accompl. Type: '. Proposed
‘<" Underway Underway
Complete Complete
_
Proposed Outcome Performance Measure Actual Outcome
Financial Literate First-time |# of individuals served
Homebuyers
“ —_— e ]
05 Public Services (General) 570.201(e) W | Matrix Codes v
| E——= L
Matrix Codes W | Matrix Codes v
L e ot
Matrix Codes ¥ | Matrix Codes v
CDBG v Fund Source: v
Fund Source: | ¥ Fund Source: v
Accompl. Type: ’ v Accompl. Type: | ¥
Accompl. Type: ' v Accompl. Type: | @
o | Fund Source: | w ||Proposed Amt.  |$10,000 Fund Source: | W ||Proposed Amt.
= ~— |Actual Amount ~ |Actual Amount
® |Fund Source: W ||Proposed Amt. Fund Source: | w ||Proposed Amt.
>E- . ~ |Actual Amount — |Actual Amount
E Accompl. Type: | W Proposed Units Accompl. Type: W Proposed Units
gt ~ |Actual Units ~|Actual Units
& | Accompl. Type: | w [Proposed Units Accompl. Type: v |Proposed Units
' —|Actual Units ~ |Actual Units

CCreditCounseling 11 CPMP



CPMP Version 2.0

Grantee Name: CITY OF BROWNSVILLE

Project Name:

Dentists Who Care 2011/2012

Description:

[1D1s Project #: |

luoG code:

{TX480726 BROWNSVILLE

$S: The City of Brownsville allocated $10,000 of CDBG funds to Dentists Who Care, Inc. to pay for the Mobite Dental Unit
Maintenance expenses incurred during the FY 2011-2012. Free dental care is offered to students of Brownsville ISD and
whaose families are of low-income through the DWC Mobile Dental Unit and Valley Smiles Coupons.

Location:

Priority Need Category

City-Wide
Brownsville, Texas

Select one:

Public Services

v

Explanation:

Expected Completion Date:

The program will provide eligible students with access to free dental services, such as x-rays,

Proposed Outcome

Performance Measure

9/30/2012 oral exams, dental cleanings, fluoride treatments, sealants, and possible extensive dental
Objective Category  [treatments. These beneficiaries come from iow-income families and have no medicaid, CHIPS,
O Decent Housing or dental insurance. HUD income guidelines are followed. These services are worth up to
@ Suitable Uving Environment $1 70 each per studem'
O Economic Opportunity Specific Objectives
Outcome Categories 1 Improve the services for low/mod income persons v
e |l
+| Availability/A ibili
gy T ] 2 Improve economic opportunities for low-income persons hd
[ afrordability X !
[ sustainability 3, , d
| — L e T
w |01 People Proposed 75 Accompl. Type: w |Proposed
- -"-:' Underway Underway
g g Complete Complete
1,, ﬁ Accompl. Type: Proposed Accompl. Type: 'V‘\ Proposed
t — Underway Underway
U Q
S E Complete Complete
E e ey : i |
a O |Accompl. Type: Proposed Accompl. Type: w |Proposed
8 {Underway Underway
Complete Complete

Actual Qutcome

low-income children in the RGV

Improved & Enhanced quality of life for

# of Students assisted

——— - e —_— e —__1
05M Health Services 570.201(e) ¥ | Matrix Codes v

L 1
Matrix Codes W | Matrix Codes v

L —— ¢ —
Matrix Codes W | Matnx Codes v

CDBG ‘v
Fund Source: ' v

Accompl. Type: v

Accompl. Type: | ¥

Fund Source:

Accompl. Type:

Accompl. Type:

v

v

v

~ | COBG w |Proposed Amt. $10,000 Fund Source: L Proposed Amt.
- Actual Amount Actual Amount
3 Fund Source: W |Proposed Amt. Fund Source: | W |Proposed Amt.
>E' | Actual Amount i " |Actual Amount
& | Accompt. Type: v ‘ Proposed Units Accompl. Type: ' [Proposed Units
gi Actual Units Actual Units
@ | Accompl. Type: | w {Proposed Units Accompl. Type: 'w {Proposed Units
Actual Units Actual Units

Dentists Who Care
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CPMP Version 2.0

Grantee Name: City of Brownsville

Project Name:

Children's Domestic Violence Intervention Program 2011/2012 - FOW, Inc.

Description:

[1D1s Project #:

[u0oG code: [TX480726 BROWNSVILLE

SS: The City of Brownsville allocated $10,000 of CDBG funds for Friendship of Women, Inc. These funds will pay for
partial salary of the Children's Program Coordinator.

Location:

Priority Need Category

Brownsville, Texas

Homeless/HIV/AIDS <
Select one: omeless/HIV/.

Explanation:

Expected Completion Date:

The Children’s Program provides 24-hour emergency shelter, crisis

9/30/2012 intervention, child advocacy, case management, educational
Objective Category services, support groups & counseling, safety planning, and
O Decent Housing prevention eductional activities to children who temporarily reside
@ suitable Living Environment at the shelter due to family violence and/or sexual assault.
O Economic Opportunity Specific Objectives
Outcome Categories 1 Improve the services for low/mod income persons v
1
] Availabil ibili i T
Y LACLY 2 Improve quality / increase quantity of neighborhood facifities for low-income persons | ¥
[ astordability ; Rl
[ sustainability 3 v
w |01 People | w |Proposed  ]400 Accompl. Type: | w |Proposed
I Underway ~ |Underway
[T}
5 g Complete = Complete
< £ | Accompl. Type: w |Proposed Accompl. Type: w |Proposed
D= Underway Underway
[T-)
= E Complete Complete
a O |Accompl. Type: w [Proposed Accompl. Type: v Proposed
2 ~ |underway Underway
Complete Complete
e ———
Proposed Outcome Performance Measure Actual Outcome
Availability of Shelter & # of individuals served
Services for Abused
——y

05G Battered and Abused Spouses 570.201(e) W | Matrix Codes v
L —r e
Matrix Codes W | Matrix Codes v
L . |

Matrix Codes

-
Accompl. Type: ‘V
Accompl. Type: | ®

W | Matrix Codes v

Fund Source: v

\|Proposed Amt.

$10,000

Proposed Amt.

~N _ Fund Source: v

t'i Actual Amount Actual Amount

@ | Fund Source: w [Proposed Amt. Fund Source: w ||[Proposed Amt.

E Actual Amount Actual Amount

® | Accompl. Type: W Proposed Units Accompl. Type: W |Proposed Units

gh Actual Units Actual Units

E Accomp|_ Type: v Proposed Units AccompL Type: v Proposed Units
Actual Units Actual Units

Friendship of Women
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CPMP Version 2.0

Grantee Name: City of Brownsville

Project Name:

Girl Assistance Program 2011/2012 - Girl Scouts of Greater South Texas

Description:

|1D1S Project #: |

{uoG code:

|TX480726 BROWNSVILLE

SS: The City of Brownsville allocated $10,000 of CDBG funds to the Girl Scouts of Greater South Texas for its Girl Scouts
In-School Girl Assistance Program in FY 2011-2012. This project will fund the registration fee of at least 600 individuals
and will include activity supplies and the purchase of badges, patches, and certificates.

Location:

Priorig_Need Category

Brownsville, Texas

Select one:

Public Services

Explanation:

Expected Completion Date:

9/30/2012

Objective Category
O Decent Housing
O suitable Living Environment
® Economic Opportunity

This program allows low-income families in Brownsville to enroll their daughters in the Girl
Scouts program, which offers a preventive, informal education program that creates opportun-
ities for positive girl development in a caring and nurturing environment. The Girl Scouts
program builds courage, confidence, and character in girls. Girl Scouts will leam first aid,
nutrition, money management, strong values, decision-making skills, and respect for others.

Specific Objectives

Outcome Categories
Availability/Accessibility
[ affordability

[ sustainability

01 People

Accompl. Type:

Accompl. Type:

Project-level
Accomplishments

Proposed Outcome

v

1 Improve the services for low/mod income persons
1

2 Improve economic opportunities for low-income persons
L

3.

Proposed 600

KKK

v

Underway

Complete
Proposed

v

Underway

Complete
Proposed

Accompl. Type:

Accompl. Type:

v , Proposed

' Underway
Complete

Proposed
Underway
Complete

v

Underway

Complete

Performance Measure

Accompl. Type:

‘v Proposed
{Underway

Complete
Actual Qutcome

—

Greater opportunities to
participate in program

# of individuals enrolled in the

Girl Scouts program

-
05D Youth Services 570.201(e) W | Matrix Codes v
L '
Matrix Codes W | Matrix Codes v
L L =/
Matrix Codes W | Matrix Codes v

CDBG

'v
'v

o | CDBG w |Proposed Amt. $10,000 Fund Source: w |Proposed Amt.
= | — |Actual Amount ~ |Actual Amount
3 Fund Source: = W ||Proposed Amt. Fund Source: | 'w ||Proposed Amt.
>E. ~ |Actual Amount ~ |Actual Amount
® | Accompl. Type: = 'w |Proposed Units Accompl. Type: ' {Proposed Units
gi Actual Units Actual Units
& | Accompl. Type: | w |Proposed Units Accompl. Type: W |Proposed Units
Actual Units Actual Units

GirlScouts
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CPMP

Version 2.0

Grantee Name: City of Brownsville

Project Name:

Ronald McDonald House 2011/2012

Description:

|1D1S Project #:

|uoG code: [TX480726 BROWNSVILLE

& Bonds expenses.

SS: The City of Brownsville allocated $40,000 of CDBG funds to Ronald McDonald House Charities of the Rio Grande
Valley, These funds will be used to fund a portion of the salaries for the Program Manager, two House Coordinators,
and two House Coordinator Case Managers; a portion of the telephone expenses, office supplies, utilities, and Insurance]

Location:

Priority Need Category

Harlingen, Texas 78550

residents)

1720 Treasure Hills Blvd.

(Beneficiaries will be Brownsville

Select one:

Public Services

Explanation:

Expected Completion Date:

9/30/2012

CObjective Category
O Decent Housing

O Economic Opportunity

@ suitable Living Environment

The Ronald McDonald House provides a "home away from home" for
families of critically ill children who are receiving medical care at
local hospitals, due to specialized pediatric services that are not
available in Brownsville. There are 3 available sites that are located
in Harlingen (2) and Edinburg (1).

Specific Objectives

Outcome Categories

[+] Availability/Accessibility

1 Improve the services for low/mad income persons
L

[[] asrordability 2, e
O sustainability 3 v
« |01 People v |Proposed 440 Accompl. Type: v [Proposed
-2 [ ~ |underway ~ |underway
g g Complete Complete
l.) € [ Accompl. Type: w |Proposed Accompl. Type: ~w |Proposed
D= Underway Underway
Q0
2 E Complete Complete
] Accompl. Type: w |Proposed Accompl. Type: w |Proposed
2 ~ |Underway Underway
Complete Complete
e —— ——
Proposed Outcome Performance Measure Actual Outcome
Availability of Shelter # of individuals assisted.
Assistance to families
05 Public Services (General) 570.201(e) ¥ | Matrix Codes v |
L LI} L}
Matrix Codes W | Matrix Codes v
L - |
Matrix Codes l

CDBG

Accompl. Type: | W

4
Accompl. Type: ¥

| W | Matrix Codes

Accompl. Type: A v

Accompl. Type: W=

o | COBG w |Proposed Amt. [$40,000 Fund Source: w |Proposed Amt.
= |Actual Amount Actual Amount
;) Fund Source: w ||Proposed Amt. Fund Source: w |Proposed Amt.
£ _:' Actual Amount Actual Amount
E Accomp[ Type- v Proposed Units Accompl. Type: L4 Proposed Units
gi Actual Units Actual Units
E Accompl. Type: | ® Proposed Units Accompl. Type: | W |Proposed Units
Actual Units Actual Units

RonaldMcDonaldHouse
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CENEersionTd Grantee Name: CITY OF BROWNSVILLE

Project Name: | Telescope Travels 2001/2012 - Southmost Branch Library

Description: |1IDIS Project #: | [uoG code: |TX480726 BROWNSVILLE

SS: The City of Brownsville allocated $50,000 of CDBG funds for the Telescope Travels project that will be administered
by the Southmost Branch Library. The purchase of the telescope system will allow children and adults to view the output
of the telescope images on LCD monitors instead of struggling to reach and see through the eye piece of the telepscope.

Location:

Southmost Public Library
4320 Southmost Rd
Brownsville, TX 78521

Priority Need Category

Publi . v
Select one: ublic Services hdl

Explanation:
The addition of the Telescope Travels system will provide stability of

Expected Completion Date:

9/30/2012 the program, avoiding borrowing and depending on the availability
jective Category |of the volunteers bringing in their own telescope. It will also provide
|| O Decent Housing better viewing access and will be available to families in a low-
O Suitable Living Environment income area.
® Economic Opportunity Specific Objectives

Outcome Categories f_

1 Improve the services for low/mod income persons
Availability/Accessibility 0

2 Improve quality / increase quantity of neighborhood facilities for low-income persons | ¥
I

[ affordabitity )
[ sustainability 3, ) ) hd
= = e e ey
w |01 People v ’ Proposed 5,000 Accompl. Type: v/ Proposed
- 'l'-:' Underway |Underway
g 'IE’ Complete Complete
+0 £ | Accompl. Type: - [ Proposed Accompl. Type: w |Proposed
D= Underway Underway
g' E Complete Complete
] Accompl. Type: v ' Proposed Accompl. Type: v ! Proposed
‘<" Underway Underway
 —

Complete Complete
Performance Measure Actual Outcome

# of Library patrons
participating in program

e —————— .
Proposed Qutcome
Increased community

involvement

05 Public Services (General) 570.201(e)
L

W | Matrix Codes v

Matrix Codes ‘¥ | Matrix Codes v
L BRI | il
A 4

Matrix Codes W | Matrix Codes

o T v

CDBG

: v

Accompl. Type: | ¥
Accompl. Type: W=

~ | CDBG w ||Proposed Amt. $50,000 Fund Source: w |Proposed Amt.
:i Actual Amount ~_|Actual Amount
1l
@ | Fund Source: w |Proposed Amt. Fund Source: w |Proposed Amt.
E ~ |Actual Amount ~ |Actual Amount
© | Accompl. Type: | w |Proposed Units Accompl. Type: | W I Proposed Units
.- —
gﬁ Actual Units Actual Units
E Accompl. Type: W | Proposed Units Accompl. Type: | w jProposed Units
~ |Actual Units ~ |Actual Units

TelescopeTravels_SLibrary
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CPMP Version 2.0

Grantee Name: City of Brownsville

Project Name:

Sunshine Haven Inc. - 2011/2012

Description:

[1D1S Project #: |

|u0G code:

[TX480726 BROWNSVILLE

SS: The City of Brownsville allocated $35,000 of CDBG to the Sunshine Haven, Inc. These funds will help pay for the
salaries and benefits of three full-time Caregivers and four part-time Caregivers.

Location:

Priority Need Category

Brownsville, Texas

Select one:

Public Services

Explanation:

Expected Completion Date:

9/30/2012

Objective Category
O Decent Housing

O Economic Opportunity

@ suitable Living Environment

Sunshine Haven provides 24-hour end-of-life care to terminally ill
individuals who cannot be cared for at home. The program provides
housing and 24/7 nursing care at no cost to low-income patients.

Specific Objectives

Outcome Categories

[ affordability
[ sustainability

Accompl. Type:

Accompl. Type:

Project-level
Accomplishments

Availability/Accessibility

1 Improve the services for low/mod income persons
L

v

2 Improve quality / increase quantity of neighborhood facilities for low-income persons | W
I

01 People w |Proposed 70

v
3 |~ |
. Accompl. Type: w |Proposed
Underway Underway
Complete Complete
w |Proposed Accompl. Type: v Proposed
|underway |Underway
Complete Complete =]
w |Proposed Accompl. Type: w |Proposed
Underway Underway
Complete Complete

Proposed Qutcome

Performance Measure

Actual Outcome

Accessibility to Service
provided to terminally ill

# of individuals assisted.

T

05M Health Services 570.201(e) W | Matrix Codes v
L L
|[Matrix Codes W | Matrix Codes v
— L
Matnx Codes W | Matrix Codes v

v
» v

Accompl. Type: R 2
Accompl. Type: W=

~ | CDBG w |[Proposed Amt.  |$35,000 Fund Source: | W ||Proposed Amt.
& ~|Actual Amount ~ |Actual Amount
¥ | Fund Source: w ||Proposed Amt. Fund Source: | W ||Proposed Amt.
E ~|Actual Amount ~ |Actual Amount
_— i o [

© | Accompl. Type: | 'w | Proposed Units Accompl. Type: | 'w {Proposed Units
ga —__|Actual Units ~_|Actual Units
& | Accompl. Type: ' |Proposed Units Accompl. Type: | ‘W |Proposed Units

~_|Actual Units ~ |Actual Units

SunshineHaven
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Grantee Name: City of Brownsville

Project Name:

"At Risk" Prevention Program 2011/2012 - Tip of TX Family Outreach

Description:

|IDIS Project #: | JuoG code:

[TX480726 BROWNSVILLE

$S: The City of Brownsville allocated $60,310 of CDBG funds to Tip of Texas Family Outreach. These funds will pay for a
portion of salaries for the Administrative Assistance, two Caseworkers, and one Parent Educator, including benefits; a
portion of the contracted services, telephone expenses, office supplies, and utilities.

Location:

Priority Need Category

455 E. Levee

Brownsville, Texas 78520

Publi j
Select one: ublic Services

Explanation:

Expected Completion Date:

9/30/2012

O Decent Housing

ective Category

@ suitable Living Environment
O Economic Opportunity

Tip of Texas provides educational supportive services to low to
moderate, "at risk" families for the prevention of child abuse and
neglect. This program will strengthen famities through Casework,
Parenting Classes, Educational Programs, Youth Programs, and
Referral services for the prevention of child abuse and neglect.

Specific Objectives

Outcome Categories
Avallability/Accessibility

Proposed Qutcome

1 Improve the services for low/mod income persons
L

v

2 Improve quality / increase quantity of neighborhood facilities for low-income persons W
[] affordability i
D Sustainability 3 _v
__ —————— -
- 01 Peopie w {Proposed 1,625 Accompl. Type: v ] Proposed
- -l'-:' Underway Underway
g CE) Complete Complete
+0 ﬁ Accompl. Type: w |Proposed Accompl, Type: w |Proposed
‘8 = Underway Underway
0o
S E Complete Compiete
E S == — —seLssi|
& O |Accompl. Type: w |Proposed Accompl. Type: w |Proposed
&' Underway |Underway
Complete

Complete
Performance Measure | Actual Outcome

Increase Education on the Prevention
of Child Abuse and Neglect
| - —— i ———

# of Persons assisted

3 e ——
0SN Abused and Neglected Children 570.201(e) W | Matrix Codes v
L 1
Matrix Codes ¥ | Matrix Codes v
L ] e
Matrix Codes v _Matrix Codes v
Accompl. Type: | ¥ Accompl. Type: | @
Accompl. Type: W= Accompl. Type: | ¥
~ | CDBG | » |Proposed Amt.  [$60,310 Fund Source: | W ||Proposed Amt.
P ~ |Actual Amount "~ |Actual Amount
9 |Fund Source: | w |Proposed Amt. Fund Source; W ||Proposed Amt.
>E- ~ |Actual Amount ~|Actual Amount
E Accompl. Type: W I Proposed Units Accompl. Type: | W Proposed Units
- - -
gﬁ Actual Units Actual Units
E Accompl. Type: | w |Proposed Units Accompl. Type: | W jProposed Units
- B
Actual Units Actual Units

TipOfTXFamilyOutreach
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Grantee Name: City of Brownsville

Project Name:

Volunteer Income Tax Assistance Program 2011/2012 - United Way

Description:

|1D1S Project #: |

|uoG code: [TX480726 BROWNSVILLE

SS: The City of Brownsvllle allocated $25,000 of CDBG funds to the United Way of Southern Cameron County for its
Volunteer Income Tax Asssistance Program. These funds will pay for the salaries & partial benefits expenses for 3 Part-
time EITC Site Workers and partial salary for the Part-time EITC Coordinator .

Location:

Priority Need Category

634 E. Levee
Brownsville, Texas 78520

Select one:

Public Services

Explanation:

Expected Completion Date:

This program assists families earning less than $49,000 to file their taxes for free, assisting

9/30/2012 them to claim many tax credits that help move them above the poverty level. Assisting families
Objective Category access these tax credits helps increase the amount of money returned to our community and
O Decent Housing Jincreases sales tax revenue that impacts the lives of those individuals as well as the
O suitable Living Environment community. 5 new volunteer tax prepares & 1 paid part-time site coordinator will be added.
@ Economic Opportunity Specific Objectives
Outcome Categories 1 Improve the services for low/mod income persons v
L
7] Availabili ibil
e ACC e, 2 Improve economic opportunities for low-income persons v
] Affordability I il
(O sustainability 3 b
_— ———
w |01 People w |Proposed  |933 Accompl. Type: w |Proposed
- ~ |underway ~ |Underway
g E Complete Complete
30 < | Accompl. Type: ' w |Proposed Accompl. Type: w |Proposed
U = Underway Underway
9 o
> £ Complete Complete
a 9 Accompl. Type: w |Proposed Accompl. Type: L Proposed
2 ~ |Underway : Underway
Complete Complete
——

Proposed Outcome

Performance Measure

Actual Outcome

Maximize the amount of
Tax Refund Available

# of individuals assisted

ﬁ

05 Public Services (General) 570.201(e) - Matrix Codes v
L ——r = e
Matrix Codes ¥ | Matrix Codes v

L L
Matrix Codes | ¥ | Matrix Codes EAd
CDBG - Fund Source: | W
Fund Source: - Fund Source: | W
Accompl. Type: - Accompl. Type: ‘ v
Accompl. Type: W Accompl. Type:
~ | COBG w |Proposed Amt. |$25,000 Fund Source: w |Proposed Amt.
E Actual Amount Actual Amount
@ | Fund Source: w ! Proposed Amt. Fund Source: v Proposed Amt.
E Actual Amount |Actual Amount
E Accompl. Type: | W Proposed Units Accompl. Type: W= Proposed Units
gl Actual Units Actual Units
E Accompl. Type: =W |Proposed .Units Accompl. Type: W jProposed Units
Actual Units Actual Units
s | Fund Source:  w ||Proposed Amt. Fund Source: | W ! Proposed Amt.

UnitedWay_TaxAssistance
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Grantee Name: City of Brownsville

Project Name:

Emergency Assistance Program 2011/2012 - Catholic Charities of the RGV

Description:

|1D1S Project #: |

|uoe code:

[TX480726 BROWNSVILLE

Worker.

ESG/SS: The City of Brownsville allocated $36,388 of CDBG funds to Catholic Charities of the Rio Grande Valley for its
Emergency Assistance Program. These funds will pay for partial salary and benefits for one Full-time Essential Case

Location:

Priority Need Category

955 W. Price Rd.
Brownsville, Texas 78520

Select one:

Public Services

v

Explanation:

Expected Completion Date:

The program wilt provide emergency assistance (utilities & rent),

Proposed Outcome

9/30/2012 including other related information and referrals; and guidance to

Objective Category families to be self-sufficient.
O Decent Housing
@ suitable Living Environment
O Economic Opportunity Specific Objectives
Outcome Categories 1 Improve the services for low/mod income persons v
Avallablhty/Accesslbllity g =
[ asfordability 2,
[ sustainability 3 - v

« |01 People w {Proposed 11,140 Accompl. Type: w |Proposed
- -l‘-:' Underway Underway
g GEJ Complete Complete

— T

i., £ | Accompl. Type: w |Proposed Accompl. Type: w |Proposed
‘5 — Underway Underway
‘o.-'. g Complete Complete
a 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed

‘<" Underway Underway

Complete Complete

Performance Measure | Actual Qutcome

Increased living conditions;
Homeless Prevention

05Q Subsistence Payments 570.204

# of individuals served

W | Matrix Codes v
| S 1
Matrix Codes W | Matrix Codes v |
L =L =y
Matrix Codes W | Matrix Codes v

Fund Source:

Accompl. Type

Av
Accompl. Type: | ¥
. AV

o | ESG Proposed Amt. $36,388 Fund Source: w |Proposed Amt.
= | ~ |Actual Amount "~ |Actual Amount
8 Fund Source: | W ||Proposed Amt. Fund Source: | 'w ||Proposed Amt.
E ~ |Actual Amount ~ |Actual Amount
® | Accompl. Type: ' [Proposed Units Accompl. Type: | ¥ Proposed Units
gi Actual Units Actual Units
@ |Accompl. Type: | w |Proposed Units Accompl. Type: | W |Proposed Units
Actual Units Actual Units

EmergencyAsstPro_CatholicCharit
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Grantee Name: City of Brownsville

Project Name: Basic Needs

2011/2012 - Good Neighbor Settlement House, Inc.

Description:

[1D1S Project #: |

|uoG code: |TX480726 BROWNSVILLE

program. These funds will partially
for 3 Full-time staff - Administrative
utlities expenses.

ESG/SS: The City of Brownsville allocated $39,900 to the Good Nelghbor Settlement House, Inc. for its Basic Needs

pay for operations costs for delivery of Essential Services: Partial salaries and benefits
Assistant, Program Coordinator, Essential Service Clerk/Cook; and partial payment of

Location:

Priority Need Category

1254 E. Tyler Street
Brownsville, Texas 78520

Public Services v

Select one:

Explanation:

Expected Completion Date:

9/30/2012

Objective Category
O Decent Housing
@ suitable Living Environment

GNSH provides three hot meals daily, a food pantry, showers,
change of clothes referrals, after-school tutorials, ESL classes for
adults, and other after-school programs.

O Economic Opportunity

Specific Objectives

Outcome Categories

1 Improve quality / increase quantity of neighborhood facilities for low-income persons | W
I - i

Availability/Accessibility

Proposed Outcome

Improve the services for low/mod income persons v
(] Affordability 2;r =z
D Sustainability 3 v
e ——= = ——— e e ey
w |01 People w | Proposed 4,900 Accompl. Type: v {Proposed
- “-:' Underway Underway
g GE) Complete Complete
+0 ﬁ Accompl. Type: v |Proposed Accompl. Type: w |Proposed
'6' — Underway Underway
g\ E' Complete Complete
- 0
A O |Accompl Type: v [ Proposed Accompl. Type: w [Proposed
‘<" | Underway Underway
Complete Complete

Performance Measure Actual Qutcome

Availability of Basic Needs

services provided

# of individuals served

' 05 Public Services (General) 570.201(e) v Matrix Codes
L L

Matrix Codes ¥ | Matrix Codes v
L —— L}
| Matrix Codes ¥ | Matrix Codes v

v
Accompl. Type: W
Accompl. Type: W

~— |Actual Amount

Accompl. Type: | W ’ Proposed Units

ESG Proposed Amt. $39,900 Fund Source: w |Proposed Amt.
~ |Actual Amount " |Actual Amount
Fund Source: | 'w ||Proposed Amt. Fund Source: | w |Proposed Amt.

Accompl. Type: | W |Proposed Units
|

Actual Amount

Program Year 2

Actual Units Actual Units
Accompl. Type: | W Proposed Units Accompl. Type: | W& Proposed Units
—|Actual Units ~__|Actual Units

GNSH_ESG
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Grantee Name: City of Brownsville

Project Name:

Ozanam Emergency Shelter 2011/2012 - Ozanam Center, Inc.

Description:

[1D1S Project #:

|voG code:

[TX480726 BROWNSVILLE

Services at the Center.

ESG/SS: The City of Brownsville allocated $60,482 of ESG funds to The Blshop Enrique San Pedro, Ozanam Center, Inc.
for its Ozanam Emergency Shelter program. These funds will pay a portion of the Operating expenses and Essential

Location:

Priority Need Category

656 N. Minnesota Ave.
Brownsville, Texas 78521

Select one:

Homeless/HIV/AIDS

Explanation:

Expected Completion Date:

9/30/2012

jective Category
O Decent Housing
® suitable Living Environment
O Economic Opportunity

Ozanam Center provides emergency shelter to homeless individuals
and families under a non-discriminatory basis, and services to meet
the individual needs such as three-meals a day, clothing, casework,

ESL, afterschool tutorial, and food pantry services to the

community.

Specific Objectives

Outcome Categories
Availability/Accessibility
[ asfordability

[ sustainability

01 People

Accompl. Type:

Accompl. Type:

Project-level
Accomplishments

Proposed Outcome

v

K
|

1 Improve quality / increase quantity of neighborhood facilities for low-income persons | W
s

Comglete

Performance Measure

2 Improve the services for low/mod income persons v
| ==l
v
3, |
Proposed 2,000 AccompL Type: v Proposed
Underway ' Underway
Complete Complete
m———s]
Proposed Accompl. Type: w |Proposed
Underway Underway
Complete Complete
Proposed Accompl. Type: v | Proposed
Underway Underway
Complete

Actual Outcome

Availability of Emergency
Shelter to Homeless

# of homeless individuals

assisted

03T Operating Costs of Homeless/AIDS Patients Programs W | Matrix Codes v
L 1

Matrix Codes W | Matrix Codes v
L ) STt

Matrix Codes W | Matrix Codes v

ESG v
A4

o~ | ESG w ||Proposed Amt. $60,482 Fund Source: w |Proposed Amt.
P | Actual Amount ~ |Actual Amount
O | Fund Source: | 'w ||Proposed Amt. Fund Source: | w |Proposed Amt.
E " |Actual Amount ~|Actual Amount
® | Accompl. Type: | w |Proposed Units Accompl. Type: | W [|Proposed Units
ga —_|Actual Units —__|Actual Units
& | Accompl. Type: | ' jProposed Units Accompl. Type: = W |Proposed Units
—_|Actual units i ~ |Actual Units

Ozanam_ESG
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Grantee Name: City of Brownsville

Project Name:

BAHC Energy Efficient Homes 2011/2012 (CHDO)

Description:

[1p1s Project #: |

~ |uoG code: [TX480726 BROWNSVILLE

HOME/CHDO/New Construction/SingleFamily: The City of Brownsville allocated the minimum 15% CHDO Set Aside
HOME funds in the amount of $171,462 to the Brownsville Affordable Homeownership Corporation for its Energy
Efficient Homes program, an eligible CHDO project. These funds will pay to acquire at least 10 lots and provide gap
assistance to ellgible first-time homebuyers.

Location:

Priority Need Category

Texas

City-Wide Project, Brownsville,

Select one:

Owner Occupied Housing

Explanation:

Expected Completion Date:

9/30/2012

jective Category
@ Decent Housing

QO suitable Living Environment

BAHC will purchase at least 10 lots to build energy efficient, yet
affordable house units for eligible first-time homebuyers. Energy
Efficient homes will allow families to experience low utility costs,
low maintenance costs, improved durability and comfort, and
increased property values.

| © Economic Opportunity Specific Objectives
Outcome Categories 1. Increase the availability of affordable owner housing v
L
Availabil cessibili
[:I Sty SCoe SN, 2 Improve the quality of owner housing VI
Affordability r —
D Sustainability 3 Improve access to affordable owner housing v
= S L - ————
w | 10 Housing Units w |Proposed  ]10 Accompl. Type: w |Proposed
. ~ jUnderway Underway
g GE) Complete Complete
"? -g Accompl. Type: w |Proposed Accompl. Type: w |Proposed
D= |underway Underway
% E‘ Complete Complete
a 9 Accompl. Type: v Proposed Accompl. Type: w |Proposed
2 ~ |underway ~ |underway
Complete -Complete

—— = S
Proposed Qutcome

Performance Measure I

Actual Qutcome

Affordable Housing

Energy Efficient and

# of housing units built

W | Matrix Codes

Accompl. Type: _l'
Accompl. Type: | ¥

HOME v

Proposed Amt.

$171,462

|Actual Amount

12 Construction of Housing 570.201(m) v Matrix Codes -
i LIt L
Matrix Codes ¥ | Matrix Codes v

L ey
Matrix Codes l_

Accompl. Type: | ¥
Accompl. Type: | ¥

Fund Source: v

Proposed Amt.

Actual Amount

Fund Source: A4

|Proposed Amt.

Actual Amount

Accompl. Type:  W»

Proposed Units

|

Fund Source: | W |

Proposed Amt.

JActual Amount

Accompl. Type: . v

Proposed Units

Program Year 2

Actual Units Actual Units
Accompl. Type: W |Proposed Units Accompl. Type: W |Proposed Units
Actual Units Actual Units

BAHC_CHDO_HOME
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Grantee Name: City of Brownsville

Project Name:

Boot Camp Elderly Housing Replacement Project 2011/2012 - CCIID

Description:

|1D1S Project #:

|uoG code: [TX480726 BROWNSVILLE

housing unit.

HOME/Reconstruction/Single-Family Homeowner/Elderly: The City of Brownsville allocated $157,310 of HOME funds to
the Cameron County Juvenile Justice Department for its Boot Camp Elderly Housing Replacement Project. These funds
wilf pay for the construction of 3 homes, including demolition, permits, materials, labor, etc. for a turn-key submittal

Location:

Priority Need Category

Texas

City-Wide Project; Brownsville,

Select one:

Owner Occupied Housing

Explanation:

Expected Completion Date:

9/30/2012

QObjective Category
® Decent Housing

QO suitable Living Environment

O Economic Opportunity

This program will build 3 housing units that will be energy efficient
and wind certified, for eligible elderly homeowners. It will also
provide job training to youth attending the Cameron County

Juvenile Detention Center, while producing affordable housing units
to the residents of Brownsville.

—_—_—
Proposed Outcome

—
Performance Measure l

Specific Objectives
Outcome Categories 1 Increase the availabillty of affordable owner housing v |
1
Availabili cessibili 1
D AL b L] 2 Improve the quality of owner housing v |
{~] Asfordability i all
O Sustainability 3 Improve access to affordable owner housing v
= e == —_———
o 10 Housing Units w (Proposed 3 Accompl. Type: v J{ Proposed
. ~ JUnderway " |Underway
g GE) Complete Complete
1,, ﬁ Accompl. Type: w |{Proposed Accompl. Type: w |Proposed
o= Underway Underway
[T
> E Complete Complete
] Accompl. Type: w |Proposed Accompl. Type: w |Proposed
2 ~ {Underway ~ |Underway
Complete Complete

Actual Qutcome

Energy Efficient and
Affordable Housing

# of housing units built

12 Construction of Housing 570.201(m) ¥ | Matrix Codes v
i e b e
Matrix Codes W | Matrix Codes v
1L 3 I
| Matrix Codes ¥ | Matrix Codes | ¥
HOME ‘ v Fund Source: A4
Fund Source: A v Fund Source: A v

Accompl. Type: . v

Accompl. Type: | ¥

HOME v

Proposed Amt.

$157,310

|Actual Amount

Accompl. Type: _lv
Accompl. Type: | ¥

Fund Source: lw

Proposed Amt.

|Actual Amount

Fund Source: v

Proposed Amt.

|Actual Amount

Fund Source: v

Proposed Amt.

|Actual Amount

Accompl. Type: W=

Program Year 2

Accompl. Type: | 'w |Proposed Units Proposed Units
Actual Units Actual Units

Accompl. Type: | W |[Proposed Units Accompl. Type: W |Proposed Units
Actual Units Actual Units

BootCamp_HOME
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CoMPVErsion3l0 Grantee Name: City of Brownsville

Project Name:

Champion Homes at Canyon Creek 2011/2012 - Chicory Court Stream, LP

Description:

[1DIS Project #: | {uoG code:  |[TX480726 BROWNSVILLE

HOME/New Construction/Multi-Famlly/Rental: The City of Brownsville allocated $100,000 of HOME funds to Chicory Court
Stream, LP for its Champion Homes at Canyon Creek project. These funds will be used to assist in closing the financing
gap needed to construct the 100-unit apartment complex.

Location:

Priority Need Category

Champion Homes
at Canyon Creek

1700 N. Minnesota Avenue
Brownsville, Texas 78521

Rental Housing v

Select one:

Explanation:

Expected Completion Date:

This is a Low-Income Housing Tax Credit project that will imploy green building initiatives that

9/30/2012

will provide energy costs low for operations & for residents.The residential units will be marketed

@® Decent Housing

Objective Category

O suitabte Living Environment

to families earning 30%-60% of the area median income. It will also provide family supportive
services, such as adult education, homebuyer education, counseling services, credit education,
health & nutrition, and ESL classes at no additional cost to residents.

O Economic Opporturity Specific Objectives
Outcome Categories 1. Improve the quality of affordable rental housing v
b L
Availability/Accessibil
D ool T SSiY 2 Improve access to affordable rental housing v
Affordability L :
O Sustainability 3 Increase the supply of affordable rental housing v
. L]
w | 10 Housing Units w |Proposed 100 Accompl. Type: v Proposed
- E’ Underway Underway
g GEJ Complete Complete
ll' ﬁ Accompl. Type: w |Proposed Accompl. Type: w |Proposed
'U = Underway Underway
'!\ E‘ Complete Complete
E 5 e ey
& O |Accompl. Type: w |Proposed Accompl. Type: w |Proposed
2 Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
To provide safe, decent, & |[# of housing units built
affordable rental housing.
q
| 12 Construction of Housing 570.201(m) W | Matrix Codes v
L 1
Matrix Codes W | Matrix Codes v
L ! L)
Matrix Codes W Matrix Codes v

Accompl. Type: | ¥
Accompl. Type: ;V

.v
v'

o | HOME w |Proposed Amt. $100,000 Fund Source: - Proposed Amt.
= ~ |Actual Amount ~— |Actual Amount
o Fund Source: | w ||Proposed Amt. Fund Source: W ||Proposed Amt.
E ~ |Actual Amount ~ |Actual Amount
® | Accompl. Type: = W |Proposed Units Accompl. Type: | W | Proposed Units
o Actual Units Actual Units
E Accompl. Type: L Proposed Units Accompl. Type: | ¥ Proposed Units
Actual Units Actual Units

ChampionHomes_Chicory_HOME
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Grantee Name: City of Brownsville

Project Name:

Brownsville Down Payment Assistance Program 2011/2012 - COB P&CDD

Description:

|1D1S Project #: |

|uoG code: [TX480726 BROWNSVILLE

HOME: The City of Brownsville alfocated $600,000 for its Brownsville Down Payment Assistance Program. The funds
will provide direct assistance to eligible first-time homebuyers with down payment and closing costs assistance.

Location:

Priority Need Category

City-Wide project.
Brownsville, Texas

Select one: Owner Occupied Housing

Explanation:

Expected Completion Date:

The City of Brownsville Down Payment Assistance provides down

9/30/2012

payment and closing costs to eligible first-time homebuyers in the

[~ Objective Category
® Decent Housing
O suitable Living Environment
O Economic Opportunity

amount of $8,500, $11,500, and $14,500 for its 50% or below,
60% or below, and 80% or below of the median family income as
determined by HUD (Part 5).

Specific Objectives

Proposed Outcome

Outcome Categories 1 Increase the availability of affordable owner housing
L

Availabili ssibili ] T
L] avaitabi lia sl 2 Improve access to affordable owner housing v
Affordability L =—
O Sustainability 3 v

_*—

w |10 Housing Units w |Proposed |50 Accompl. Type: w [Proposed
-8 ~ |Underway ~ |Underway
g g Complete Complete
l" G | Accompl. Type: v {Proposed Accompl. Type: w |Proposed
= Underway Underway
[T-%
'S E Complete Complete
g 9 Accompl. Type: ' w {Proposed Accompl. Type: w |Proposed

‘<" ~ |Underway Underway

Complete Complete

Performance Measure | Actual Outcome

Access of Affordable Decent
Homeownership

# of individuals assisted to

13 Direct Homeownership Assistance 570.201(n)

purchase their 1st home

V; Matrix Codes

I S

Matrix Codes
1

v | Matrix Codes

AL

_Matrix Codes

Accompl. Type: | W
Accompl. Type: | ¥

W | Matrix Codes

~” |Fund Source; W |I Proposed Amt. I |

BDPAP_HOME
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o | Fund Source: | w {Proposed Amt. Fund Source:  'w ||Proposed Amt.

= Actual Amount JActual Amount

@ |Fund Source: | W ||Proposed Amt. Fund Source: | ' ||Proposed Amt.

> Actual Amount I Actual Amount

E e = —
E Accompl. Type: | W Proposed Units Accompl. Type: | W Proposed Units

gi Actual Units Actual Units

E Accompl. Type: | w §Proposed Units Accompl. Type: | w |Proposed Units

Actual Units

Actual Units
Fund Source: W |Proposed Amt. i

CPMP
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Grantee Name: City of Brownsville

Project Name:

HOME Grant Administration 2011/2012 - COB Planning & C.D. Dept.

Description:

|IDIS Project #: I

|uoG Code: [TX480726 BROWNSVILLE

HOME: The City of Brownsvllle allocated 10% maximum of the total HOME annual allocation, which will be used for
eligible and reasonable planning & administrative costs, such as program management, coordination, planning,
monitoring, and evaluation activities.

1150 E. Adams, 2nd Floor
Brownsville, Texas 78520

Select one:

Location: Priority Need Category
City of Brownsville : T I
Planning & C.D. Department Planning/Administration M

Explanation:

Expected Completion Date:

9/30/2012

Objective Category
@® Decent Housing
O suitable Living Environment

Eligible administrative and planning costs include expenditures for
salaries, wages, and related costs of staff persons responsible for
HOME program administration. Other costs include goods and
services necessary for administration, providing public information,
fair housing activities, indirect cost allocation, etc.

QO Economic Opportunity

Specific Objectives

e —
Proposed Outcome

Performance Measure I

Outcome Categories 1, v

[ availability/Accessibility v

(4] Affordability 2, —

D Sustainability 3 _ v
« | Accompl. Type: w Proposed Accompl. Type: w |Proposed
. i ~ |underway Underway
g g Complete Complete
i,’ < | Accompl. Type: w |Proposed Accompl. Type: w |Proposed
T = Underway Underway
g-. E’ Complete Complete
a 9 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
2 ~ |underway ~ |underway
Complete Complete

Actual Qutcome

Effective & Efficient

Worked accomplished and

administration of Program
-_— e -

Monitoring Conducted

21H HOME Admin/Planning Costs of PJ (subject to 5% cap W | Matrix Codes v
I ——t- el
Matrix Codes W | Matrix Codes v
L 1 J

Matri_x Codes

HOME |
Accompl. Type: | ¥

Accompl. Type:  ©

V_“ Matrix Codes

B v
: v

~ | HOME w |Proposed Amt. |$114,307 Fund Source: ||Proposed Amt.
= |Actual Amount Actual Amount
;l.) Fund Source: | W |Proposed Amt. Fund Source: Proposed Amt.
£ Actual Amount Actual Amount
E Accompl. Type: . w |Proposed Units Accompl. Type: Proposed Units
gi Actual Units Actual Units
E Accompl. Type: | W Proposed Units Accompl. Type: Proposed Units
Actual Units Actual Units
en | Fund Source: | W ||Proposed Amt. l IFund Source: |[Proposed Amt. I '

HOME Admin
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CoRF S Ionat Grantee Name: City of Brownsville

Project Name: |ESG Grant Administration 2011/2012 - COB Planning & C.D. Dept.

Description: Jip1s Project #: | |uoG code: [TX480726 BROWNSVILLE
ESG: The City of Brownsville allocated 5% maximum of the total ESG annual allocation. These funds will be used for
Grant Administration - eligible and reasonable planning & administrative costs, such as program management,
coordination, planning, monltoring, and evaluation activities.

Location: Priority Need Category
City of Brownsville : = i
Planning & C.D. Department Select one: Planning/Administration |

1150 E. Adams, 2nd Floor
Brownsville, Texas 78520

Explanation:
Expected Completion Date: Eligible administrative and planning costs include expenditures for

9/30/2012 salaries, wages, and related costs of staff persons responsible for
ve Category —————]the ESG program administration. Other costs include goods and
O Decent Housing services necessary for administration, providing public information,
® suitable Living Environment fair housing activities, indirect cost allocation, etc.
O Economic Opportunity Specific Objectives
Outcome Categories 1 v
L
[Z] Availability/Accessibility |
[ asfordability 2, e
[ sustainability 3 ) v
Y L T e
« | Accompl. Type: w |Proposed Accompl. Type: v | Proposed
-2 I ~|{Underway ~ |underway
g g Complete Complete
'1-, ﬁ Accompl. Type: w |Proposed Accompl. Type: w |Proposed
0= Underway Underway
9 o
S £ Complete Complete
& 9 |Accompl. Type: w [Proposed Accompl. Type: w |Proposed
‘<" ~ |Underway | |  } Underway
Complete Complete |
Proposed Outcome Performance Measure Actual Qutcome
Effective & Efficient Worked accomplished and
administration of Program |Monitoring Conducted
e cnli ol - - y e S N
21A General Program Administration 570.206 ¥ Matrix Codes v
L el  —
| Matrix Codes ‘¥ | Matrix Codes v
| = |
Matrix Codes ) ¥ | Matrix Codes v
ESG v Fund Source: -
Fund Source: v Fund Source: | ¥
Accompl. Type: | W Accompl. Type: W
Accompl. Type: K Accomp!. Type: W
e | ESG w [Proposed Amt. |$7,198 Fund Source: | W ||Proposed Amt.
= Actual Amount |Actual Amount
@ | Fund Source: | 'w ||Proposed Amt. Fund Source: | 'w |Proposed Amt.
; JActual Amount ___|Actual Amount
B | Accompl. Type: | W Proposed Units Accompl. Type: ='W |Proposed Units
gi Actual Units Actual Units
E AccompL Type; A 4 Proposed Units AccompL Type: L 4 Proposed Units
Actual Units Actual Units
o | Fund Source: v, Proposed Amt. l l Fund Source: v Zl Proposed Amt. I |

ESG Admin 28 CPMP
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Grantee Name: City of Brownsville

Project Name:

CDBG Planning & Admin 2011/2012 - COB Planning & Communi

Description:

[1D1S Project #:

|uoG code:

[TX480726 BROWNSVILLE

Dev. Dept.

CDBG funds in the amount of $555,170 will be used to fund the administration of the CDBG, ESG, and HOME programs.

Location:

Priority Need Category

City of Brownsville

Planning & C.D. Department 1150  Gelect one: Planning/Administration | ¥ ]
E. Adams, 2nd Floor Brownsville,
Texas 78520

Explanation:

Expected Completion Date:

9/30/2012

Qbjective Category
O Decent Housing
QO suitable Living Environment

This project will pay salaries, benefits, and other operational, and
maintenance costs associated with the administration of CDBG,
ESG, and HOME funds made available at the Planning & Community

Development Department.

| O Economic Opportunity Specific Objectives
Outcome Categories 1 v
8 L
(] Availability/Accessibility =
[] asfordability 2,
[ sustainability 3 | ¥ ]
—*— St o |
w | Accompl. Type: w (Proposed Accompl. Type: w |Proposed
- -l'-:' Underway Underway
g g Complete Complete
_q'_) -ﬁ Accompl. Type: v Proposed Accompl. Type: w |Proposed
Y= |underway Underway
98
sa £ Complete Complete
a9 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
‘<" Underway | Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
—eeeeee =
21A General Program Administration 570.206 W | Matrix Codes
L L
Matrix Codes W || Matrix Codes v
L eI | e
Matrix Codes W | Matrix Codes v

CDBG

v

Accompl. Type: | @
Accompl. Type: | ¥

~ | CDBG v ||[Proposed Amt. $555,170 Fund Source: w |Proposed Amt.
= | — |Actual Amount "~ |Actual Amount
8 Fund Source: | W |Proposed Amt. Fund Source: | W |{[Proposed Amt.
E ~ |Actual Amount ~ |Actual Amount
® | Accompl. Type: | 'w |Proposed Units Accompl. Type: ' |Proposed Units
gi Actual Units ~ |Actual Units
&-_ Accompl. Type: _:, Proposed Units Accompl. Type: _L Proposed Units
Actual Units Actual Units

Planning&Admin_CDBG
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Grantee Name: City of Brownsville

Project Name:

Finance/Accounting 2011/2012

Description:

|1D1s Project #: |

|uoG code: [TX480726 BROWNSVILLE

CDBG funds in the amount of $38,000 will be used to fund the salary of the financial administrator of the CDBG, ESG,
and HOME programs.

Location:

Priority Need Category

Finance Department
City of Brownsville

Select one:

Planning/Administration v

Explanation:

Expected Completion Date:

These funds will be used to fund the accounting person in the

9/30/2012 Finance Department of the City of Brownsville.
jective Category
I| O pecent Housing
O suitable Living Environment
O Economic Opportunity Specific Objectives
|
Outcome Categories 1 v
{[] Availability/Accessibility ‘ -
[ Asfordability 2, :
[J sustainability 3 v
]
w |Accompl. Type: v| Proposed Accompl. Type: w |Proposed
-t Underway - Underway
g GEJ Complete Complete
-
i,’ < | Accompl. Type: w |Proposed Accompl. Type: w |Proposed
= Underway Underway
% E' Complete Complete
a 9 Accompl. Type: w [Proposed Accompl. Type: w |Proposed
2 ~ |underway ~ |Underway
Complete Complete

Proposed Outcome

Performance Measure I

Actual Outcome

-

R T R

21A General Program Administration 570.206 W | Matrix Codes v
= . L
Matrix Codes W | Matrix Codes v

[ - |
Matrix Codes __Vd Matrix Codes v
CDBG | v Fund Source: v
Fund Source: | ¥ Fund Source: A v
Accompl. Type: - Accompl. Type: | @
Accompl. Type: | ® Accompl. Type: ¥
o Fund Source; L 4 Proposed Amt. $38,000 Fund Source: w |Proposed Amt.
P |Actual Amount Actual Amount
O |Fund Source:  w ||Proposed Amt. Fund Source: | ' |Proposed Amt.
E Actual Amount |Actual Amount
E Accompl. Type: W Proposed Units Accompl. Type: W= Proposed Units
8! Actual Units Actual Units
E Accompl. Type: W |jProposed Units Accompl. Type: W |Proposed Units

~m

FinanceAccounting_CDBG
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Actual Units Actual Units
Fund Source: W ||Proposed Amt. Fund Source: W ||[Proposed Amt.
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Grantee Name: City of Brownsville

Project Name:

Code Enforcement 2011/2012 - COB Plannin

Description:

[1D1S Project #: |

& Community Devel. Dept.
|uoG code: |TX480726 BROWNSVILLE

CDBG funds in the amount of $195,000 will provide for two Code Enforcement Officers and a Housing Inspector salaries
and other related activities, such as clearance and demolition.

Location:

Priority Need Category

City of Brownsville

E. Adams, 2nd Floor
Texas 78520

Planning & C.D. Department 1150

Select one:
Brownsville,

Planning/Administration

Explanation:

Expected Completion Date:

Code Enforcement salaries and activities, including clearance and

Proposed Qutcome

Performance Measure

9/30/2011 demolition activities.
Objective Category
QO pecent Housing
® suitable Living Environment
O Economic Opportunity Specific Objectives
Outcome Categories 1 v
L —_—
(] Availability/Accessibility -
[ affordability 2 )
D Sustainability 3, | v J
w |01 People w |Proposed |3 Accompl. Type: w |Proposed
- i‘-:' Underway Underway
g 'IE’ Complete Complete
+0 & | 10 Housing Units . w |Proposed 10 Accompl. Type: w |Proposed
] = Underway Underway
g-n £ Complete Complete
a 9 Accompl. Type: v | Proposed Accompl. Type: w |Proposed
2 Underway Underway
Complete Complete

Actual Qutcome

—_—

- -
15 Code Enforcement 570.202(c) W | Matrix Codes v
1L 1
04 Clearance and Demolition 570.201(d) ¥ | Matrix Codes v
! el .
Matrix Codes W || Matrix Codes v
CDBG 4 Fund Source: v
Fund Source: v Fund Source: v
Accompl. Type: Accompl. Type: ' v
Accompl. Type: | ¥ Accompl. Type: v
~ | CDBG w |Proposed Amt. $195,000 Fund Source: w |Proposed Amt.
= | Actual Amount ~ |Actual Amount
@ |Fund Source: | w |Proposed Amt. Fund Source: | W ||Proposed Amt.
E ~ |Actual Amount " |Actual Amount
E Accompl. Type: | W Proposed Units Accompl. Type: | W& Proposed Units
g! ~|Actual Units —|Actual Units
a-' Accompl. Type: | 'w |Proposed Units Accompl. Type: | w |Proposed Units
~ JActualUnits | | | Actual Units

CodeEnforcement_CDBG
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Grantee Name: City of Brownsville

Project Name:

Section 108 Linear Park Loan - 2011/2012

Description:

l1D1S Project #: [

|uoG code: |TX480726 BROWNSVILLE

Loan.

The City of Brownsville has allocated an additional $227,000 for the repayment of the Linear Park project, Section 108

Location:

Priority Need Category

City of Brownsville
Finance Department
Brownsville, Texas

Select one:

Public Facilities

Explanation:

Expected Completion Date:

9/30/2012

Objective Category
O Decent Housing

@ Suitable Living Environment
O Economic Opportunity

The Southern Pacific Linear Park is the starting point of the Historic
Battlefield Trail. It serves as a linkage or gateway to both
Downtown Brownsville and Cultural District No. 1. The old
Southern Pacific switch-yard was redeveloped into a modern muiti-
use linear park.

Specific Objectives

(] asfordability
[ sustainability

Project-level
Accomplishments

Outcome Categories
[Z] Availability/Accessibility

Accompl. Type:

Accompl. Type:

1 Improve quality / increase quantity of public improvements for lower income persons VT
L

2,

v

3

| w |Proposed
|underway

‘- Proposed

Complete

Proposed Outcome

Performance Measure

Accompl. Type:

— e
Accompl, Type:

Proposed

b

“|underway

Complete
w |Proposed

Underway Underway
Complete Complete
Accompl. Type: w |Proposed Accompl. Type: w |Proposed
Underway Underway
Complete Complete
——— ——

Actual Qutcome

Multi-use Park

payment of loan

19F Planned Repayment of Section 108 Loan Principal ¥ | Matrix Codes v
L LI} L}
Matrix Codes W | Matrix Codes v
| . .L - -
Matrix Codes W | Matrix Codes v

CDBG | Fund Source: v
Fund Source: v Fund Source: v
Accompl. Type: A v Accompl. Type: v
Accompl. Type: | @ Accompl. Type: | ®
~ | coBG w |Proposed Amt. [$227,000 Fund Source: | W ||Proposed Amt.
= |Actual Amount |Actual Amount
@ | Fund Source: | W [[Proposed Amt. Fund Source: | w ||Proposed Amt.
E Actual Amount [ — Actual Amount
® | Accompl. Type: | W {Proposed Units Accompl. Type: | w |Proposed Units
g Actual Units Actual Units
E Accompl. Type: = w [Proposed Units Accompl. Type: W |Proposed Units
Actual Units Actual Units
e | FundSource: | w ;JIP"OPOSGd Amt. | Fund Source: | W ||Proposed Amt.

Seci08LinearPark_CDBG
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Tables for Action Plan



Table 1: Low- and Moderate-Income Concentration by Census Tract

Tract POP100 HU100 PMOD PLOW PVLOW LOWMOD LOWMODUNIV LOWMODPCT
012504 Total 5457 1596 2025 1215 650 2025 5457 37.1%
012506 Total 147 57 67 46 42 67 70 95.7%
012507 Totat 3536 894 2420 1626 918 2420 3653 66.2%
012508 Total 0 0 0 0 0 0 0 N/A
012604 Total 1036 419 647 428 272 647 1024 63.2%
012605 Total 93 27 0 0 0 0 63 0.0%
012606 Total 1623 436 289 205 45 289 1707 16.9%
012607 Total 2072 521 1246 608 204 1246 2119 58.8%
012608 Total 2833 970 1314 758 438 1314 2970 44.2%
012609 Total 103 26 33 33 18 33 79 41.8%
012610 Total 1192 344 1096 893 667 1096 1264 86.7%
012611 Total 1454 596 732 620 446 732 1496 48.9%
012612 Total 5543 1535 1714 987 306 1714 5543 30.9%
012613 Total 4895 1551 1316 749 471 1316 4895 26.9%
012800 Total 4803 1385 3015 2032 1134 3015 4803 62.8%
012900 Total 3743 1737 1535 1005 576 1535 3648 42.1%
013002 Total 4264 1701 1812 1022 541 1812 4264 42.5%
013003 Total 2158 706 1145 873 580 1145 1981 57.8%
013004 Total 3252 1113 1487 899 429 1487 3249 45.8%
013102 Total 2126 834 615 358 169 615 2143 28.7%
013104 Total 3848 1319 1420 995 620 1420 3726 38.1%
013106 Total 4320 1280 2846 2119 1138 2846 4319 65.9%
013203 Total 2474 745 1580 1214 888 1590 2388 66.6%
013204 Total 2515 772 1428 837 460 1428 2544 56.1%
013205 Total 3436 965 1730 921 477 1730 3471 49.8%
013206 Total 400 87 225 225 205 225 247 91.1%
013207 Total 141 217 76 76 40 76 107 71.0%
013208 Total 2448 854 1788 1191 570 1788 2443 73.2%
013303 Total 3603 1044 1758 701 344 1758 3603 48.8%
013304 Total 3745 1223 1953 1397 859 1953 3619 54.0%
013305 Total 5390 1282 3550 2032 1107 3550 5428 65.4%
013306 Total 3115 704 2259 1246 695 2259 3165 71.4%
013307 Total 2617 638 2004 1451 764 2004 2592 77.3%
013308 Total 2602 594 1740 1075 522 1740 2690 64.7%
013309 Total 3070 645 2387 1356 562 2387 3049 78.3%
013401 Total 3122 952 2561 1934 1096 2561 3121 82.1%
013402 Total 2629 748 2099 1404 608 2099 2668 78.7%
013500 Total 2186 793 678 441 338 678 2135 31.8%
013600 Total 4007 1271 2224 1444 906 2224 3671 60.6%
013700 Total 4387 1396 2986 2158 1356 2986 4343 68.8%
013801 Total 3726 943 2420 1984 1393 2420 2954 81.9%
013802 Total 4027 1226 3153 2277 1440 3153 4026 78.3%
013901 Total 3328 839 2281 1476 974 2281 3328 68.5%
013902 Total 4611 1228 3422 2563 1438 3422 4611 74.2%
013903 Total 4554 1192 3187 2318 1180 3187 4554 70.0%
014001 Total 2721 1161 2143 16562 1210 2143 2709 79.1%
014002 Total 2649 843 2152 1853 1250 2152 2596 82.9%
014100 Total 365 94 192 74 40 192 406 47.3%
012303 Total 0 0 0 0 0 0 0 N/A
012700 Total 3050 736 2197 1275 581 2197 3072 71.5%
012401 Total 303 85 197 79 15 197 374 52.7%
012403 Total 3 1 0 0 0 0 0 N/A
Brownsvllle Total 139722 42323 81154 54125 30982 81154 138387 58.6%

Source: 2000 Census

61.54% of Brownsville's census tracts qualify as low- and moderate-income
census tracts



Table 2: Racial/Ethnic Minority Concentration by Census Tract

Native
American Hawailan
Blackor iIndian and and Other Some Twoor
African Alaska Pacific  other more Hispanic

TRACT Total White American Native Aslan islander race races orlatino % Hisp/Latino
12504 5457 1017 28 6 67 0 1 17 4321 79.2%
12506 147 8 0 0 0 0 0 0 139 94.6%
12507 3536 78 6 4 3 0 0 2 3443 97.4%
12508 0 0 0 0 0 0 0 0 0 N/A
12604 1036 124 4 1 8 0 0 7 892 86.1%
12605 93 6 0 0 0 0 0 5 82 88.2%
12606 1623 264 4 2 6 1 1 3 1342 82.7%
12607 2072 33 3 0 0 1 1 5 2029 97.9%
12608 2833 578 4 2 9 0 0 11 2229 78.7%
12609 103 3 0 0 0 0 0 0 100 97.1%
12610 1192 52 10 0 8 0 0 0 1122 94.1%
12611 1454 229 8 0 19 0 0 9 1189 81.8%
12612 5543 425 29 2 29 2 0 6 5050 91.1%
12613 4895 634 35 2 233 2 0 14 3975 81.2%
12800 4803 138 4 1 1 0 0 3 4656 96.9%
12900 3743 888 4 1 4 0 5 10 2831 75.6%
13002 4264 635 20 5 77 0 0 17 3510 82.3%
13003 2158 174 18 0 39 0 1 0 1926 89.2%
13004 3252 454 1 3 29 2 0 15 2738 84.2%
13102 2126 459 0 0 18 0 2 5 1642 77.2%
13104 3848 564 9 1 29 0 6 20 3219 83.7%
13106 4320 288 0 1 16 0 0 8 4007 92.8%
13203 2474 179 2 0 0 0 0 4 2289 92.5%
13204 2515 102 0 0 4 0 0 3 2406 95.7%
13205 3436 179 1 1 5 0 0 7 3243 94.4%
13206 400 8 1 1 2 0 0 2 386 96.5%
13207 141 107 0 1 1 0 0 0 32 22.7%
13208 2448 221 2 2 1 0 0 2 2220 90.7%
13303 3603 305 4 2 24 0 7 16 3245 90.1%
13304 3745 259 8 3 8 0 1 12 3454 92.2%
13305 5390 202 0 9 2 1 1 8 5167 95.9%
13306 3115 72 0 1 0 0 0 0 3042 97.7%
13307 2617 32 3 1 0 0 0 5 2576 98.4%
13308 2602 47 1 0 0 0 0 0 2554 98.2%
13309 3070 33 0 1 1 0 0 0 3035 98.9%
13401 3122 87 4 2 3 0 0 1 3025 96.9%
13402 2629 63 0 0 1 0 2 0 2563 97.5%
13500 2186 545 4 4 10 0 0 5 1618 74.0%
13600 4007 387 3 0 31 0 7 5 3574 89.2%
13700 4387 190 8 3 2 0 0 3 4181 95.3%
13801 3726 112 7 3 2 0 0 0 3602 96.7%
13802 4027 100 0 1 0 0 0 2 3924 97.4%
13901 3328 43 2 1 0 0 0 1 3281 98.6%
13902 4611 76 0 5 2 0 1 6 4521 98.0%
13903 4554 65 10 0 0 0 0 0 4479 98.4%
14001 2721 159 8 2 15 0 0 7 2530 93.0%
14002 2649 80 9 2 0 0 0 3 2555 96.5%
14100 365 11 0 0 0 0 0 0 354 97.0%
12303 0 0 0 0 0 0 0 0 0 N/A
12700 3050 91 2 1 1 0 0 0 2955 96.9%
12401 303 17 0 0 0 0 0 4 282 93.1%
12403 3 3 0 0 0 0 0 0 0 0.0%
Brownsville Total 139722 10826 276 77 710 9 36 253 127535 91.3%

Source: 2000 Census

92.31% of Brownsville's census tracts are areas of concentration for the Hispanic population



TABLE 3B ANNUAL HOUSING COMPLETION GOALS

Annual

ANNUAL AFFORDABLE RENTAL Expected Resources used during the period
HOUSING GOALS (SEC. 215) Number

Completed CDBG HOME ESG HOPWA
Acquisition of existing units O O U
Production of new units Y O O
Rehabilitation of existing units U 0 O O
Rental Assistance D O O
Total Sec. 215 Rental Goals 00 O O O
ANNUAL AFFORDABLE OWNER
HOUSING GOALS (SEC. 215)
Acquisition of existing units O J
Production of new units 10 O
Rehabilitation of existing units 3 g
Homebuyer Assistance 50 O [
Total Sec. 215 Owner 63
Goals . L) U
ANNUAL AFFORDABLE HOUSING
GOALS (SEC. 215)
Homeless O O O Ol
Non-Homeless U O d O
Special Needs ] 0 0 O
Total Sec. 215 Affordable 0
Housing O . O U
ANNUAL HOUSING GOALS
Annual Rental Housing Goal 100 O OJ O
Annual Owner Housing Goal 63 O O O
Total Annual Housing Goal s 4 O O

For the purpose of identification of annual goals, an assisted household is one that will
receive benefits through the investment of Federal funds, either alone or in conjunction
with the investment of other public or private funds.
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CPMP Version 1.3

Grantee:l .
HOUSing Needs Table Only complete blue sections. Do NOT type in sections other than blue. | .Housel.wlds o
Housing Needs - Comprehensive | current| current Jovearpuae oo priority] 22 Fung mmMZ:t::rb = rtionate | :?:ssf: Sy
Housing Affordability Strate. % of | Number ] vear1 | vYear2 | Year3 | vYear4x | Year 5% | Mutti-vear w5 | e | 39-? Source BEE-'L lead- furvzar
= House- Jof House-| sl=1lsl-1=z1_-013s1-1=1_-1= -} % [+ | Hazard |Pomiiationy
(CHAS) Data Housing Problems holds | hotds AHE HEIHE HE B HSHLD [Hship | MeeL nousangl
INUMBER OF HOUSEHOLDS 100% 1506 100%) N
Any housing problems 57.2 861] 8 S of #### |H Y H 0
Cost Burden > 30% 56.8] 855] 200 100} of #### v y JcH
Cost Burden >50% 30.4) 458] 50 50) of ####H v JcH
¥ [NUMBER OF HOUSEHOLDS 100% 21 N
i With Any Housing Problems 80.9] 1747] 3 3 o] ###%H vy |cH
= Cost Burden > 30% 68.9] 1488] 1 1 of #42#|n ¥ JcH
g & | Cost Burden >50% s2.5]  1134] 4 4 of #### I vy IcH
Y E [NUMBER OF HOUSEHOLDS 100% 1523 N
TS 5 With Any Housing Problems 94.6] 1441) 10 5 of ####H ly [cH
s & Cost Burden > 30% 72.2]  1100] S| s| of ####H v JcuH
32 5 Cost Burden >50% 57.9 882 6 5 o] ####H y JcH
8 g NUMBER OF HOUSEHOLDS 100% 397,
Il = With Any Housing Problems 78.6) 312] 20 10| of ####fH Y |JCH
X) % Cost Burden > 30% 66.7 265] 3] 3] of ##2#|n Y JcH
I F: Cost Burden >50% 49.4) 196] 8 S of #### 1 Y JCH
8 NUMBER OF HOUSEHOLDS 100% 910
£ ;i With Any Housing Problems 61.5] s60] 1 1 of ####|H Y C,H
O = Cost Burden > 30% 60.7] 552] 4 2 of ####Jn v JCH
_8 Cost Burden >50% 32.1 292] 8 4 o] ###4 |1 Y JcH
8 B [NUMBER OF HOUSEHOLDS 100%) 922 N
8 5 With Any Housing Problems 71.1 656] 0 0| of #x2#n A &
Ills Cost Burden > 30% 68.5 632 2| 1 of #exsln v Jcu
g & | Cost Burden >50% 47.5 a38] a4 2 of #ux# |n A
3 T [NUMBER OF HOUSEHOLDS 100% 689
§ With Any Housing Problems 92.5) 637] 4 2 of ####n Y Jcn
8 Cost Burden > 30% 60.7 a18] 3] 3] of #xuufu A =
5 Cost Burden >50% 36.0) 248] 1 1 of #### |1 Y JCH
S INUMBER OF HOUSEHOLDS 100%) 173 N
£ With Any Housing Problems s3.8] 93] 0 0| o] #xx#n vy Jcn
£ [_Cost Burden > 30% 51.4 g9] of 0 of ####Qn_ Iv IcH
z Cost Burden >50% 44.5) 774 0 0 B of #xxx]H vy |[cH

HSGNeed 1 CPMP
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NUMBER OF HOUSEHOLDS 100%, 450)
§ With Any Housing Problems 50.4] 227 1 1 #aes] H C,H
2 Cost Burden > 30% 47.8] 215] 1 1 s#aewln C,H
Cost Burden >50% 17. gso] 1 1 #eeg C.H
3 [NUMBER OF HOUSEHOLDS 100% 1313
i With Any Housing Problems 75.1) 986] 10 S #angiH C.H
2l s Cost Burden > 30% 51.0f 670] 3] 2 ##e#H C.H
s |9 & | Cost Burden >50% 115, 151] 3 2 ##e#|H CH
o|&] B [NUMBER OF HOUSEHOLDS 100% 774/
<°3 § With Any Housing Problems 89. 696] 0O 0 #argH C.H
N 8 |__Cost Burden > 30% 32.7, 253] o of ##a#H C,H
Il | s Cost Burden >50% 4.7 36] 0 0 #ae s |1 CH
M o NUMBER OF HOUSEHOLDS 100%) 184
8 2 With Any Housing Problems 69.6] 128] 0 0 #axsH C,H
o f; |__Cost Burden > 30% 67.4 124] 0 0| #ra#[H C.H
‘;\’ z Cost Burden >50% 29. 551 O 0 #ae#|H C.H
@ NUMBER OF HOUSEHOLDS 100%) 924|
£ j;-“ With Any Housing Problems 35.6) 329 2 1 #aasH C,H
8 5 Cost Burden > 30% 30.4f 281] 3} 2 #x## o fcH
E Cost Burden >50% 14.8] 137 2 1 #arkH C,H
ol | 3 [NumMBER OF HOUSEHOLDS 100%| 1096
° 5 With Any Housing Problems 61.7 676] 6 3 ##nsH C,H
6 = Cost Burden > 30% 51.5 se4| 8] af ##ren CH
w|d § | Cost Burden >50% 31.1 341] 20 10 #### IH CH
3 5] B |NUMBER OF HOUSEHOLDS 100%) 1029
. i With Any Housing Problems 67.4 694 20 10 ##uiH C.H
8 Cost Burden > 30% 36.1 371 S 2 #xe#n CH
L] Cost Burden >50% 10. 108] 10 5 w0 C,H
2 [NUMBER OF HOUSEHOLDS 100%) 57
f'"_ With Any Housing Problems 78.9] 45| 10 5 #uanH C,.H
£ | Cost Burden > 30% 78.9] as| 15 10 2844 |H CH
-] Cost Burden >50% 64.9] 371 1 1 ###nH C,H

100%,
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[NUMBER OF HOUSEHOLDS 100% 177 100% N
-;—)‘ With Any Housing Problems 53.7 95] 5 5| of ####| H Y C,H [}
= Cost Burden > 30% 41.2) 73] 2] 2 of #e##n ¥ fcH
Cost Burden >50% 0. o 1 1 of ####H vy |JcH
T [NUMBER OF HOUSEHOLDS 100%) 1156 N
5 With Any Housing Problems 48.7 S63) 1 1 of #4##H v |JcH
= Cost Burden > 30% 20.9 262 0 o] of ####n [ =
E & & Cost Burden >50% 0.9 10| 1 o] ####H vy JcH
0| 3§ |humser of HouseHoLDs 100% 861 N
<°D 5 With Any Housing Problems 78.6] 6771 o 0 of #### v IcH
| | g |__Cost Burden > 30% 9.1] 78] 0 of of ####H v Jcn
I 5 Cost Burden >50% 0.5 4 o 0| of ####n y Jcnu
v s [NuMBER OF H&Tsenows 100%) 256 N
.8 f'f With Any Housing Problems 60.2] 154] 1 1 of #### |1 y ICH
o .#; Cost Burden > 30% 57.0] 146] 1 1 of ####H ¥y Jchn
l‘/r\’ = Cost Burden >50% 9.8 25] 1 1 o] ####H y fjcH
) NUMBER OF HOUSEHOLDS 100%] 885 N
£ -q:f With Any Housing Problems 16.9] 150] 4 2 of ####H vy JcH
S| | & |__Cost Burden > 30% 15.8] 140] 4 2 of ####|n v JcH
E Cost Burden >50% 4.6} 91 4 2 o] ####[H y JCH
- T [NUMBER OF HOUSEHOLDS 100% 1809 N
° i With Any Housing Problems 48.1) g70] 8 4 o] ####H y JcH
5 35 Cost Burden > 30% 37.8] e84] 7] 4 of #xx#|n ¥ JcH
I} qi Cost Burden >50% 4, 76] 8 4 of #x##|H vy IcH
8 3 3 [NUMBER OF HOUSEHOLDS 100% 163 N
I ﬁ With Any Housing Problems 6sef 1078] s 5 o] #x##[n C.H
& |__Cost Burden > 30% 19.8] 325] 1 1 of ##axn 1 =
5 Cost Burden >50% 3.5) 574 3 3 of ####H iy JcH
© [NUMBER OF HOUSEHOLDS 100% 105| N
% __\_Nith Any Housing Problems 45.7| 48] 10 5| of ####H Y JcH
% Cost Burden > 30% 41.9) 44] 1 1 of #### H y JcH
3 Cost Burden >50% 9.5 10] 1 1 o] #### JH y JcH
Total Any Housing Problem 129) 74 Q Q 0 Total Disabled 0
Total 215 Renter 350] 221 0 Tot. Elderly | 2221 Total Lead Hazard 0
Total 215 Owner 193] 104 0 Tot. Sm. Retated | 11928 Total Renters 16428
Total 215 543] 325] 0 o] 0 Tot. Ly Related | 9104 Total Owners 11842
HSGNeed
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CommunityDev

S-Year Quantities
Housing and Community w2 Year 1 Year 2 Year 3 Year 4 Year S Cumulative
[ 7] - - - - - -
Development Activities B g 8 sl 3| = é = g % § % g sl 3
2| 3|8 sl & &8 & 8 & &8 & 8 & 8 &
01 Acquisition of Real Property 570.201(a) 3 0 3 0 2 1 3 0
02 Disposition 570.201(b) 3 0 3 0 2 1 3 0
03 _Pubiic Facilities and Improvements (General) 570.201(c) 35 4 31 0 0 0 0
8 103A Senior Centers 570.201(c) 5 3 2 0 0 0 0
€ ]03B Handicapped Centers 570.201(c) 2 1 1] 285 0 285 0
g 03C Homeless Facilities (not operating costs) 570.201(c) S 2 3 1 0 1 0
@ |03D Youth Centers 570.201(c) 6 4 2 1 0 1 0
S 03E Neighborhood Facilities 570.201(c) 4 3 1 0 0 0 0
& |03F Parks, Recreational Faciiities 570.201(c) 30 S 25 1 1 2 0
E' 03G Parking Faciiities 570.201© 15 11 4 0 0 0 0
4 |O3H Soiid Waste Disposai Improvements 570.201(c) 2 1 1 4 0 2 0
B |03 Flood Drain Improvements 570.201(c) 25 10 15 2 0 2 0
5 03) Water/Sewer Improvements 570.201(c) 9000 0] 9000 2 0 2 0
w |03K Street Improvements 570.201(c) ##n# O] ### | n## 5000 #E# 0
9 |o3L Sidewalks 570.201(c) 9000 0] 9000 0 2000 2000 0
= [03M Chiid Care Centers 570.201(c) 0 0 0 0 0 0 0
‘O |03N Tree Pianting 570.201(c) S 0 5 0 0 0 0
E 030 Fire Stations/Equipment 570.201(c) S 0 5 0 0 0 0
@ (03P Heaith Faciiities 570.201(c) [V 0 0 0 0 0 0
E 03Q Abused and Negiected Chiidren Faciiities 570.201(c) 2 0 2] 5277 0 5277 0
=3 {03R Asbestos Removal 570.201(c) 3 0 3 0 0 0 0
8. |03s Facilities for AIDS Patients (not operating costs) 570.201(c) 2 0 2 0 0 0 0
03T Operating Costs of Homeless/AIDS Patients Programs 1200 0] 1200 1 0 1 0
04 Clearance and Demolition 570.201(d) 0 0 0 1 S 6 0
04A Clean-up of Contaminated Sites 570.201(d) 0 0 0 1 0 1 0
05 Public Services (General) 570.201(e) ##4# Ol ###l ### 6373 ### 0
OS5A Senior Services 570.201(e) 500 0] 500 60 259 319 0
05B Handicapped Services 570.201(e) 5000 0] 5000] 285 220 505 0
05C Legal Services 570.201(E) 0 0 0 0 0 0 0
05D Youth Services 570.201(e) 3000 0] 3000] 450 600 1050 0
05E Transportation Services 570.201(e) 8000 0] 8000 0 0 0 0
» |[OSF Substance Abuse Services 570.201(e) 5000 0} 5000 0 0 0 0
¥ 105G Battered and Abused Spouses 570.201(e) 3000 0] 3000] 400 400 800 0
E 0S5H Empioyment Training 570.201(e) 6000 0§ 6000] 300 300 600 0
@ |Q5LCrime Awareness 570.201(e) 0 0 0 0 0 0 0
U |05] Fair Housing Activities (if CDBG, then subject to 570.201(e) | 1000 0] 1000 0 0 0 0
O |05K Tenant/iLandiord Counseling 570.201(e) 500 0| 500 0 0 0 0
B |O5L Chiid Care Services 570.201(e) 1500 0] 1500 0 0 0 0
E 05M Heaith Services 570.201(e) 500 0] 500 4 5260 5264 0
O5N Abused and Negiected Chiidren 570.201(e) 800 0] 800 3 345 348 0
050 Mentai Heaith Services 570.201(e) 100 0] 100 0 0 0 0
05P Screening for Lead-Based Paint/Lead Hazards Poison 570.201 800 0| 800 15 0 15 0
05Q Subsistence Payments 570.204 0 0 0 0 0 0 0
0SR Homeownership Assistance (not direct) 570.204 5942 0} 5942 0 0 0 0
05S Rentai Housing Subsidies (if HOME, not part of 5% 570.204 | 8998 0} 8998 0 0 0 0
OST Security Deposits (if HOME, not part of 5% Admin ¢ 529 0} 529 0 0 0 0
1
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CommunityDev

06 Interim Assistance 570.201(f)

07 Urban Renewal Completion 570.201(h)

08 Relocation 570.201(i)

09 Loss of Rental Income 570.201(j)

10 Removal of Architectural Barriers 570.201(k)

11 Privately Owned Utilities 570.201(l)

12 Construction of Housing 570.201(m)

13 Direct Homeownership Assistance 570.201(n)

2303

DS

14A Rehab; Singie-Unit Residentiai 570.202

14B Rehab; Muiti-Unit Residential 570.202

14C Pubiic Housing Modernization 570.202

14D Rehab; Other Publiciy-Owned Residentiai Buiidings 570.202

14E Rehab; Pubiicly or Privately-Owned Commercial/Indu 570.20

14F Energy Efficiency Improvements 570.202

14G Acquisition - for Rehabiiitation 570.202

14H Rehabiiitation Administration 570.202

141 Lead-Based/Lead Hazard Test/Abate 570.202

15 Code Enforcement 570.202(¢)

16A Residential Historic Preservation 570.202(d)

168 Non-Residential Historic Preservation 570.202(d)

17A CI Land Acquisition/Disposition 570.203(a)

178 CI Infrastructure Development 570.203(a)

17C CI Buiiding Acquisition, Construction, Rehabilitat 570.203(a)

17D Other Commercial/Industrial Improvements 570.203(a)

18A ED Direct Financiai Assistance to For-Profits 570.203(b)

18B ED Technical Assistance 570.203(b)

18C Micro-Enterprise Assistance

19A HOME Admin/Pianning Costs of PJ (not part of 5% Ad

198 HOME CHDO Operating Costs (not part of 5% Admin ca

19C CDBG Non-profit Organization Capacity Buiiding

N

N

19D CDBG Assistance to Institutes of Higher Education

19E CDBG Operation and Repair of Foreclosed Property

19F Pianned Repayment of Section 108 Loan Principal

N

N

19G Unplanned Repayment of Section 108 Loan Principai

19H State CDBG Technicai Assistance to Grantees

N

N

20 Planning 570.205

21A General Program Administration 570.206

21B Indirect Costs 570.206

21D Fair Housing Activities (subject to 20% Admin cap) 570.206

21E Submisslons or Appiications for Federal Programs 570.206

21F HOME Rentai Subsidy Payments (subject to 5% cap)

21G HOME Security Deposits (subject to 5% cap)

21H HOME Admin/Pianning Costs of P (subject to 5% cap

211 HOME CHDO Operating Expenses (subject to 5% cap)

22 Unprogrammed Funds

(=g (=3 (0] (=0 (=1 (1] (=1 (] (") (=] (2] (=] (%2} (=] (=] (=] (=] [=] {=] (=] {=] (=] (=] [=] [=] (=] (=] (=2 {=] (=] (=] {=] (=) (=] [=] (=) (=3 (=} (=3 (=] (=} (=) (=) (=] =]

(=] (=) (=] (=] (=] [=]{=] (=] (=] (=] [=] (=] [=] (=] (=3 (=} (=] [=} (=) (=3 (=] (=] (=3 {=] (=] {=] (=] (=] [=] [=] {=) (=] [=) (=] (=) (=1 (=) [=] (=] (=] [=] (=] {=] =} (=]

L=l (=3 1 (=0 (=1 [*V] (=] (%] (") (=] (510 {=] [54] {=] (=] [=] [=] [=] (=] (=] (=] (=] {=] [=] [=] [=] (=] {=] (=] [=} (=] (=] (=] (=X (=3 (=] (=] =] (=] (=} [=} [=] [=] (=] [=]

(=l Lol Ll (=) (ol (=) (= [l [l (=] (=] (=] [=] [=] (=] (=] (=] [=] {=] (=] {=] (=] (=] (=] [=] (=] (=) ¥ [=] (=] (=] (=] (=) (=) [=] (=) (=] =1 C:}] =] (=) (=1 (=] (=] [=]

=) (=] (=] (=] (=] (=] (=] (=] (] [} (=] (=] (=] (=] (=] [=] (=] [=] (=] [=] (=] (=] (=] [=] (=] (=] [=] [} (=] (=} (=2 (=] (2 (=} =3 (=) (=] [=] (=) (=} (=} (=) (=} {=] [=]

(= Lol Lol (= Loll (=] (=] Lol (O3] Lol (=0 (=2 (=] [=] (=] [=] [«] [=] [=] (=] (=] [=] [=] (=] (=] (=] (=] [¥] (=] {=] (=3 (=3 I} (=] [=] {=) (=3 [=] (Y (=} [=] [=] [=] [=] [=]

(=] (=] (=] (=] [=] (=] [=] [=] [=] (=] (=] [=] (=] [=] {=] {=] {=] (=] [=] (=] (=] (=) (=] (=] (=] [=] (=] (=] (=1 (=] (=] [=] (=] (=) (=} (=) (=] [=} [=] (=1 (=1 (=] (=] (=] [=}

CPMP



CommunityDev

HOPWA

31) Facllity based housing - development

31K Faciiity based housing - operations

31G Short term rent mortgage utility payments

31F Tenant based rental assistance

[y

31E Supportive service

311 Housing information services

31H Resource identification

31B Administration - grantee

31D Administration - project sponsor

CDBG

Acquisition of existing rentai units

Production of new rental units

Rehabiiitation of existing rental units

Rental assistance

Acquisition of existing owner units

=] (=1 (=] (=] [=] (=] (=] (=] (=] (=] (=] (=] [=} (=]

(=] (=] (=3 (=] (=2 [=] [=] (=] (=] (=] [=] (=] [=] [=]

Production of new owner units

(=] [=} (=] (=] (=] {=] (=] (=] {=] (=] (=] [=] {=] (=] [=]

Rehabilitation of existing owner units

[ [
(o] (=]
(=] (=]

Homeownership assistance

HOME

Acquisition of existing rental units

Production of new rentai units

-
(=3

-
o

Rehabiiitation of existing rentai units

Rental assistance

Acquisition of existing owner units

Production of new owner units

[54]
(=] [=]{=] (=3 (= [=] [=]

—-

(=] [=] (=1 (=] [=]{=]{=]}[=] (=] [=] [=] [=] (=] [=] (=] (=] (=] (=] {=] [=] (=3 (=] [=]

-

Rehabiiitation of existing owner units

[
wu

(2 (=] (=) (=] [=] [=] [=] (=] (=] (=] (=] (=] (=] [=] (=] [=] [=] [=] (=] (=] [=] [=] (=] [=]

Homeownership assistance

=] (=] =](=] =] [=]{=] =] (=] (=] (=] [=] (=] (=] (=] (=] (=] (=] (=] (=] (=] (=1 {=] (=) [=]

-
N
o

i
=

wu
O |Ww

Totals

»
ES

#i#

###

##H#

#H#

(=1 (=] (=] [=] [=] [=] (=] (=] {=] (=]} [«] [=] [=] (=] (=] (=2 {=] (=3 (=2 (=1 (=] (=]} (=] (=] (=] [=]
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City of Brownsville: One-Year Action Plan FY2011/2012 (Version 2.0)

Map 1A:

Areas of Concentration for
Low- and Moderate-Income Population
for Cameron County



Areas of Concentration for
Low- and Moderate-Income Population

Rio Grande Valley Entitlement Communities
Consolidated Plan

1
Legend

:’ Cameron County Boundary

Miles

2000 Census Tracts A
0 25 5 10 15 20

- More than 51% Low Mod Income

)

* Note: Low Mod Population has income below

80% of Median Family Income
Source: 2000 Census TIGER/LIne Data, 2000 Census,
\_ HUD, ICF Consulting )




City of Brownsville: One-Year Action Plan FY2011/2012 (Version 2.0)

Map 2A:

Areas of Concentration for
Hispanic/Latino Population
for Cameron County



-

Legend
E Cameron County Boundary

2000 Census Tracts
- More than 51% Hispanic/Latino

J

* Note: Census Tracts with greater than 51% of the
population as Hispanic/Latino

Source: 2000 Census TIGER/Line Data, 2000 Census,
ICF Consulting

Areas of Concentration for
Hispanic/Latino Population

Rio Grande Valley Enitlement Communities
Consolidated Plan
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Map 3A:

Social Services
(CDBG and ESG)



CITY - WIDE PROJECTS
CDBG Eligible Area Map
Emergency Shelter Program (ESG)

FY 2011 - 2012 OYAP
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CITY - WIDE PROJECTS
CDBG Eligible Area Map

Public Services - Social Services

FY 2011 - 2012 OYAP
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Map 3B:

Streets
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Map 3C:

Oliveira Park Improvements
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Map 3D:

City Wide Projects —

PUBLIC IMPROVEMENTS - Sidewalks Improvements
HOUSING — BAHC Energy Efficient Homes,

Boot Camp Elderly Housing Replacement, and
Brownsville Down Payment Assistance Program
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CITY - WIDE PROJECTS
CDBG Eligible Area Map

Home Investment Partnership
FY 2011 - 2012 OYAP
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Map 3E:

Low-Income Multifamily Apartments
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Map 3F:
Downtown Facade Improvements
and

Planning & Design for the Future of Market Square
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Map 4:

Low-Income Census Tracts Map
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Citizen Participation Plan



Planning and Community Development Department

Citizen Participation
(91.200(b))

1. Provide a summary of the citizen participation process.

2. Provide a summary of citizen comments or views on the plan.

3. Provide a summary of efforts made to broaden public participation in the
development of the consolidated plan, including outreach to minorities and non-
English speaking persons, as well as persons with disabilities.

4. Provide a written explanation of comments not accepted and the reasons why

these comments were not accepted.

* Please note that Citizen Comments and Responses may be included as additional
files within the CPMP Tool.
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1 Citizen Participation Plan

As required by the Department of Housing and Urban Development (HUD) Rules and
Regulations, the City of Brownsville complies with regulation 24 CFR 91.105, Citizen
Participation Plan for local governments as outlined. The City has adopted a citizen's
participation plan that sets forth the City's policies and procedures for citizen
participation.

Citizen and community participation in the process of developing this Three-Year
Consolidated Plan has been outlined in the discussion of the plan development process
above.

A. Encouragement of Citizen Participation

The City of Brownsville will enable citizens of the City to participate in the development
of its Consolidated Plan, Annual Action Plan, and any substantial amendments to the
Consolidated Plan and required Consolidated Annual Performance and Evaluation Report
(CAPER). The City will encourage participation of low and moderate-income persons,
particularly those living in slum and blighted areas of Brownsville, as defined by HUD,
and in areas where CDBG funds are proposed to be used.

In addition, it is expected the City will take steps to encourage the participation of all its
citizens, including minorities and non-English speaking persons, as well as persons with
disabilities. The City will provide translation services for any public meeting or public
hearing, if the request for such services is requested four days in advance of the meeting.
In addition, all meetings will be conducted in areas that are accessible to persons with
disabilities.

The City will encourage the Brownsville Housing Authority (BHA) and its tenants to
participate in the process of developing and implementing the City's Consolidated Plan
and annual Action Plan, along with other low income residents of targeted revitalization
areas in which the developments are located. The City shall provide information to the
BHA about the consolidated plan activities related to its developments so that the BHA
can make this information available at their annual public hearing.

B. Citizen Advisory Committees

Committee Composition

The City Commission shall appoint a Citizen Advisory Committee (CAC) for the
Brownsville Consolidated Plan development process, consisting of at least Fifteen (15)
members. All CAC members must be Brownsville residents. The majority of the CAC
members shall be low and moderate-income persons, and/or residents of blighted or
potentially blighted areas/or residents of low and moderate-income neighborhoods.

City of Brownsville — 2010/2011-2012/2013 Strategic Plan 2
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The Mayor shall appoint 3 citizens who may reside anywhere within the city limits; each
At- Large City Commissioner shall appoint 2 citizens who may reside anywhere within
the city limits; each district commissioner shall appoint 2 citizens each who must reside
within a CDBG eligible area within the respective commissioner’s district. The term of
each member will be for 2 years; a member may not serve for more than 2 consecutive
terms. The Committee will elect a Chairperson and Vice-Chairperson from their
membership to conduct Committee business under Robert’s Rules of Order.

Committee Duties and Responsibilities

The CAC shall act in an advisory capacity to the City Commission and shall conduct
Public Hearings, Public Meetings, solicit proposals, review all evidence, testimony, and
proposals given at the hearings, meetings, or through other methods of communication of
formulate and recommend to the City Commission, a spending plan for all discretionary
Community Development Block Grant Program (CDBG), HOME Investment Partnership
Program (HOME), American Dream Down Payment Incentive (ADDI), Emergency
Shelter Grant Program (ESG) funds, and program income available each program year
under the City’s Annual Action Plan.

Funding under these programs that is designated for specific purposes (including multi-
year commitments, municipal public facilities projects, and specific targeted areas) in the
three-year Consolidated Plan has been reviewed by the CAC as part of the development
of this five-year plan, but will not be revisited by the CAC on an annual basis.

C. Citizen Participation Plan Requirements

Citizen Input

The City, on an annual basis, through its Citizen Advisory Committee, will make
available to citizens, public agencies, and other interested parties, information that
includes the amount of assistance the City expects to receive, including specific grant
funds, available unspent prior years funds, and related program income. The City will
also disclose the range of activities that may be undertaken including the estimated
amount that will benefit persons of low and moderate income.

The City will make available to citizens, public agencies, and other interested parties, on
an annual basis, the following information through the indicated means:

Information , Source
Amount of assistance Written notice, public hearing
Range of activities Written notice, public hearing
Amount to benefit L/M Written notice, public hearing
Displacement Public hearing
City ot Brownsville — 20107201 1-2012/2U13 Strategic Plan 3
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City's Notification Requirement Regarding Draft Plan Availability

A notification will be advertised a minimum of two (2) times in a local newspaper of
general circulation to inform the public that a draft Consolidated Plan, or draft annual
Action Plan is available to examine and subject to public comment. The notification will
provide a summary of the proposed Consolidated Plan, or annual Action Plan, and
describe the contents and purpose of the particular plan. The notice will also be posted on
the City's home page (http://www.cob.us) and on bulletin boards at the locations below.
The public notice will state that copies of the particular Plan will be available for review
on the City's website and at the following locations for thirty days:

Brownsville Public Library Southmost Community Network Center
2600 Central Blvd. 2900 Southmost Road

Brownsville, Texas 78520 Brownsville, Texas 78521

Westside Community Network Center Southmost Branch Library

1763 US Highway 281 4320 Southmost Road

Brownsville, Texas 78520 Brownsville, Texas 78521

Brownsville Housing Authority Planning & Community Development Dept.
24 Elm Street 1150 E. Adams St., El Tapiz Building
Brownsville, Texas 78521 Brownsville, Texas 78520

Please note that other sites might be included in the posting of notices and placement of
documents for comment review, in order to broaden citizen participation.

Citizen Response Time Frame

The City will make the Plan public, and upon request in a format accessible to persons
with disabilities. The City will provide the citizens a reasonable opportunity to comment
on the Plan, and on any amendments to the Plan as defined by this Citizen Participation
Plan.

The City will consider any comments or views of citizens received in writing, or orally,
at any of the public hearings, or during the 30-day public review and will address those
comments in the preparation of the final consolidated plan or annual action plan. The
City will include any written or oral comments in the final Consolidated Plan or Annual
Action Plan submitted to HUD.

The City will also make copies of the draft plan, and Final Plan available to the general
public, at no cost on the City's website (http://www.cob.us). Hard copies will also be
available upon request.

City of Brownsville — 2010/2011-2012/2013 Strategic Plan 4
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D. Amendments

The City will amend its approved plan whenever it makes one of the following decisions:
1. To make a change in the goal, priority, or activity of the Consolidated Plan; or

2. To carry out an activity, using funds from any program covered by the Consolidated
Plan ” (including program income), not previously covered in the Action Plan; or

3. To change the purpose, scope, location, or beneficiaries of an activity included in the
annual action plan.

Each amendment must be authorized by the City Commission or their designee, and
submitted to HUD. All amendments will also be made public by posting at the City
Secretary’s Office, 1034 E. Levee Street, Brownsville, TX 78520; the Planning and
Community Development Department, 1150 E. Adams, El Tapiz Building, Brownsville,
TX 78520; Brownsville Public Library, 2600 Central Blvd., Brownsville TX 78520;
Westside Community Network Center, 1763 Highway 281, Brownsville, TX 78520;
Southmost Branch Public Library, 4320 Southmost Blvd., Brownsville, TX 78521; and
the City of Brownsville website, http:/planning.cob.us. Amendments involving at least
$25,000 will also be advertised, in the local newspaper. The amendment may be
implemented immediately after submitting it to HUD and making it public.

A substantial amendment to the Consolidated Plan or annual Action Plan is defined by
the City as a transfer between two or more Plan activities that is greater than 50% of the
ESG program funds, 30% of the HOME program funds, and 20% of the CDBG program
funds.

Substantial amendments to the Plan will need to be presented to the Citizen Advisory
Committee and the Brownsville City Commission for their review and approval. The
public will also be notified by advertising the amendment in the local newspaper and
made available at the City Secretary’s Office, 1034 E. Levee Street, Brownsville, TX
78520; the Planning and Community Development Department, 1150 E. Adams, El Tapiz
Building, Brownsville, TX 78520; Brownsville Public Library, 2600 Central Blvd.,
Brownsville TX 78520; Westside Community Network Center, 1763 Highway 281,
Brownsville, TX 78520; Southmost Branch Public Library, 4320 Southmost Blvd.,
Brownsville, TX 78521; and the City of Brownsville website, http://planning.cob.us. The
advertising of the substantial amendment will begin a thirty (30) day citizen review and
comment period. The City will consider any comments or views of citizens received in
writing or orally during the comment period. The City will submit to HUD, a letter
authorizing the amendment after the thirty-day comment period, and will implement the
amendment at that time.
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E. Performance Report

At the end of each program year, as required by HUD, a Comprehensive Annual
Performance and Evaluation Report (CAPER) must be submitted to HUD by December
31st. The CAPER gives an actual account of activities, which occurred during the
previous program year, and how the City maintained and expended funds, which were
outlined in the annual Action Plan for that program year.

Upon completion of the CAPER, and at least fifteen (15) days prior to its submission to
HUD, the City will make the Report available to the general public for a fifteen (15) day
review and comment period. Any comments received from the general public will be
included in CAPER submitted to HUD.

The City will provide a notice in the local newspaper for the availability of the CAPER,
which will begin a fifteen-day review and comment period. A public notice will be
advertised at least one week in advance, and published on two occasions prior to the
review period. The notice and the draft CAPER will also be made available to the public
via the City's website (http://www.cob.us).

All public hearings will be advertised by publication at least twice prior to the hearing
date in a newspaper of general circulation throughout the area(s) eligible to receive funds
under the programs advertised. The first notice must be published no later than two
weeks prior to the hearing date. All public hearing notices will also be posted on the City
of Brownsville’s website (http://www.cob.us) and on the local cable access channel at
least two weeks prior to the hearing date. The City will consider any comments or views
of citizens received in writing or orally at a public hearing. Each hearing will be held in
the evening at facilities that are handicapped accessible. (Recent locations include the
Brownsville Housing Authority’s Community Center, Brownsville Public Library, Christ
the King Catholic Church Community Center, Westside Police Station, and the
Southmost Community Network. All of these locations are convenient to potential and
actual beneficiaries, and will accommodate persons with disabilities.)

Each public hearing notice must include the availability of an interpreter if a significant
number of non-English speaking or hearing-impaired persons are expected to participate
at the hearing. Public hearing notices will be translated into Spanish. It will be the
responsibility of the residents to notify the City at least four days in advance of the
hearing if interpreter services are needed. Each public hearing notice will indicate this
policy and provide a telephone number to contact the City.

In the course of developing their recommendation for a spending plan for the Annual
Action Plan, the Citizen Advisory Committees may hold a series of additional public
meetings to both provide information on the solicitation of proposals and the review of all
proposals for consideration for funding. All public meetings of this nature will be
advertised in accordance with the applicable provisions of Texas Open Meeting Law
(Chapter 551, Title 5 Texas Government code, the Texas Open Meeting Act) including
postings of public notice of the meeting.
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F. Access To Records

The City will provide citizens, public agencies and other interested parties access to
information and records relating to the City's Consolidated Plan and the City's use of
funds for the CDBG, HOME, ESG, ADDI funds and Program Income for the preceding
five years. Citizens must allow the staff of the Planning and Community Development
Department up to twelve working days to compile and provide the information requested
by the citizen.

G. Technical Assistance

The Planning and Community Development will provide technical assistance to the
Citizens Advisory Committee and groups representative of persons of low and moderate
income that request such assistance in developing proposals for funding assistance under
any of the federal or state programs covered by the Consolidated Plan. The level and type
of assistance will be determined by the Planning and Community Development, but shall
not include the provision of funds to any person, group, or agency.

H. Complaints

Citizens with complaints related to the Consolidated Plan, amendments, and the annual
performance report must submit the complaint in writing to:

Planning & Community Development Department
Attention: Ben Medina, Jr. - Director

P.0.Box 911

Brownsville, Texas 78522

If the complaint is given orally, the person initiating the complaint must schedule a
meeting with the Director at the above-mentioned address and a formal complaint letter
will be transcribed. The person must sign the letter and submit an address for response.

Upon receipt of the written complaint, the Planning & Community Development
Department will respond to the complaint in writing within fifteen working days. A
meeting to discuss the complaint must be scheduled by the person initiating the
complaint.

I. Use Of The Citizen Participation Plan

The requirements for citizen participation do not restrict the responsibility or authority of
the jurisdiction in the development and execution of the City’s Consolidated Plan.
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J. Anti-Displacement and Relocation Plan

The City of Brownsville has as a goal, the non-displacement of any person(s) currently
residing in standard housing (housing that does or will meet the HUD Housing Quality
Standards with minimal improvements). However, the City also has a goal to not allow
any person(s) to reside in dangerous and /or substandard housing. When the health and
safety of any person is threatened due to the condition of their current housing, the City,
when notified of the condition, will attempt to assist the property owner in bringing the
housing up to Housing Quality Standards, remove such substandard housing, or
recommend temporary or permanent displacement of the person(s) residing therein.

If the City provides, or proposes to provide, any CDBG, HOME, or other HUD-funded
assistance to acquire, demolish, bring any existing housing units up to the minimum local
health and building code requirements, or any action results in the direct permanent
displacement of any legal resident(s), it will comply with the procedures, and provide the
benefits, outlined in the Uniform Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (42 U.S.C. 4601), as amended; the implementing regulations issued
by the Department of Transportation at 49 CFR 24; and Section 104(d) of the Housing
and Community Development Act of 1974[42U.S.C. 5304(d)].

Prior to any action that will result in the displacement of any existing resident(s) of
existing housing units(s) the City will notify all affected residents of the intended
displacement action, and the extent of the benefits that will be available to each impacted
person as outlined in 42 U.S.C. 4601 and 5304(d), and 49 CFR 24.
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2 Comments Received

Email Comment:

City of Brownsville Response:
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3 Efforts to Broaden Participation
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4 Comments Not Accepted

All comments formally submitted have been included with responses in the Comments
section above.
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CITY OF BROWNSVILLE
HUD ENTITLEMENT GRANTS: CDBG/ESG/HOME PROGRAMS
FY 2011-2012 ONE-YEAR ACTION PLAN - BUDGET

AGENCY

l PURPOSE

{Approved by City Commission on July 12, 2011

CDBG

* PUBLIC FACILITIES AND IMPROVEMENTS [§ 570.201(c)]

COB - Engineering Dept.

Streets Improvements

$1,018,688

COB - Parks & Rec Dept.

QliveiraPark:Gym&Roadwaylmprov.

$150,000

COB - Public Works Dept.

Sidewalks Improvements Crew

$487,118

PFI SUBTOTAL <>

$1,655,806

* REHABILITATION AND PRESERVATION ACTIVITIES [§ﬂ0.202iaii3i|
$100,000

COB - Comprehensive Plan. I Downtown Fagade Improvements I

* PLANNING ACTIVITIES [§ 570.205(a)(3)(ill)&(ix),&(4)(i)]

COB - Comprehensive Plan.

Market Square - Planning & Design

$150

PFl, RPA, & PA SUBTOTAL <>

,000 |
$1,905,806

* PUBLIC SERVICES - SOCIAL SERVICES [§ 570.201(e)]

Amigos Del Valle

Sr. Home-Delivered Lunch Meals

$11,368

Brownsville Adult Literacy CI.

Mobile Leaming Lab

$15,000

Bro.Community Health Center

BCHC Glucometer Program

$24,000

Bro.Society for CrippledChild.

Moody Clinic - Rehab Services

CASA of Cameron & Willacy

CASA - Child Advocates

Consumer Credit Counseling

1st-Time HB/Financial Literacy

Dentists Who Care, Inc.

Dentists Who Care

Friendship of Women, Inc.

Children's Domestic Violence Intervn.

Girl Scouts of Greater S. TX

GS In-School Girl Assistance

Ronald McDonald House

Ronald McDonald House Charities

$157,310/

$100,000

$600,000

Southmost Branch Library Telescope Travels

Sunshine Haven, Inc. Sunshine Haven

Tip of Texas Family Outreach "At-Risk" Prevention Program

United Way of So. Cameron Volunteer Income Tax Assistance
CDBG PS(SS) SUBTOTAL <>

Catholic Charities of the RGV | Emergency Assistance Program

Good Neighbor Settlement H. Basic Needs

TheBishopE.SanPedroOzan. Ozanam Emergency Shelter
ESG PS(SS) SUBTOTAL <>

* HOUSING [HOME § 92.205]

Bro.AffordableHomeownership| CHDO - Energy Efficient Homes

CameronCo.JuvenileJusticeD. | Boot Camp Elderly Housing Repl.

Chicory Court Stream, LP GapFinancing-LI Family Apartments

COB - Planning & C.D. Dept. Downpayment Assistance

HOME SUBTOTAL <>

* COMMITMENTS [§ 570.

206, 570.202, 92.207]

$114,307

HOME Grant Administration COB - HOME Admin
ESG Grant Administration COB - ESG Admin
CDBG Grant Administration COB - CDBG Admin

Finance-Accounting

COB - Finance - Admin

Code Enforcement/Demolition

Code Enforcement/Demolition

Section 108 Linear Park

COB - Loan Repayment

COMMITMENTS SUBTOTAL <>

TOTAL ESTIMATED FUNDING AVAILABLE:




City of Brownsville: One-Year Action Plan FY2011/2012 (Version 2.0)

Attachment 3:
Public Comments and Notices



Attachment 3.
PUBLIC COMMENTS

Summary of Citizens’ Comments (Public Comments/Views of Plan)

During the Citizen Participation Process, the City of Brownsville conducted three
public hearings and accepted public comments and views of the OYAP for FY
2011-2012.

A. Public Hearing — May 5, 2011 — Southmost Community Network Center

Ricardo Longoria expressed his appreciation to City Staff and to the BCAC
for their work in considering the needs of Brownsville and the funding
allocations targeted to assist the low and moderate income beneficiaries that
are recommended to the City Commission. He also spoke on how previous
and current funding has helped spread the awareness of breast cancer within
the community. In addition, he spoke about the proposed safety domes
(Tornado/Hurricane - Storm Shelters) and mentioned that he was very much
in favor of that project, because that will be a great asset to the community
because it will greatly benefit the low/mod income families/individuals in
Brownsville. These type of projects improve the quality of life in the city of
Brownsville and will provide a better future for “our children.”

Hugo Perez also addressed his views on the process and provided his
comments on some of the proposed projects being considered for funding.

B. Public Hearing — May 11, 2011 - Westside Community Network Center

Graciela Salinas spoke on behalf of the Brownsville Museum of Fine Arts
and expressed to the BCAC the need of funding request for the Museum of
Fine Arts. She mentioned that the museum was built approximately five
years ago and that it has helped to change the future of children in many
ways. She added that there are instructors that volunteer at the Museum to
teach the children. They have experienced funding cuts due to the recent
economic times, and they are requesting CDBG funding to continue
operations. Unfortunately, the mortgage payment takes up most of its
funding sources and thus are requesting CDBG assistance for operations.



C. Written Comment — June 19, 2011 — Hand-Delivered to Ben Medina

* Mary Elizabeth Hollmann wrote and handed a letter to Mr. Ben Medina, Jr.,
Director of Planning & Community Development Department to include her
suggestions as part of the public comments period for the use of HUD funds,
in particular CDBG funds. She noted in her letter that due to the rise of gas
prices she has seen more people walk or bike to close destinations, such as to
their neighborhood food stores in West Brownsville. In addition, she
mentioned that there was a lack of sidewalks in that area because she sees
people walking on the grass along Central Boulevard or on the parking lots of
the businesses around there. Hence, she stated her suggestion was to
construct sidewalks along Central Blvd., between Elizabeth Street and FM
802 and this “would greatly improve the quality of life for in residents” in
that area. Following the Public Comments section is a copy of the letter from
Ms. Hollmann addressing her comments and view of the plan and funding.

D. Public Hearing — June 21, 2011 — City Commission Chambers

» Jeff Johnston spoke about the Storm Shelters to clarify to the Commission
some question regarding the applications for funding that he had submitted.

* Robert Uresti commented about the CDBG funding recommended for the
Streets project and wanted to know if it would affect the bond issuance.

¢ Fernando Ruiz commented on the importance of transparency.

® Graciela Aldaco spoke on behalf of Valley Aids Council (VAC). She
acknowledged to the Commission about VAC’s recent out of compliance
status and briefed them on VAC’s operations; she noted the importance of the
CDBG funding and requested that VAC proposal for funding be considered
for funding for the 2011-2012 CDBG program year funding.

» Federico C. Fuentes spoke about his view on Family and Basic Service.

¢ Joe Wallace Garcia stated to the City Commission that the city streets were
being damaged by large commercial trucks.



June 19, 2011

Mr. Ben Medina

City of Brownsville Planning and Community Development Department
1150 E. Adams

Brownsville, TX 78520

Dear Sir,

1 would like to include my suggestions in the public comments for the use of HUD funds and
CDBG funds.

As gas prices rise, more people walk or bike to close destinations. I see neighbors walking to
Lopez or HEB from my neighborhood in West Brownsville. They walk along Central Boulevard
on the grass, or through parking lots, because there are very few sidewalks. You can see the
“trails” on both sides of the road.

I think sidewalks along Central Boulevard between Elizabeth and 802 (Ruben Torres) would
greatly improve the quality of life for residents in our area.
Thank you for your consideration.

Sincerely,

West Brownsville resident for over 30 yeat:
Mary Etizapeth Hollpann lﬁéz&’b@w\_—

327 W_St. Charles
Brownsville, TX 78520
956-346-2897



II.  Summary of 30-Day Comment Period (Public Comments/Views of Plan)

The City of Brownsville also conducted a 30-day comment period for the One-
Year Action Plan for 2011-2012 from Friday, July 1, 2011 through Sunday, July
31, 2011.

No comments were received during this comment period.

The City of Brownsville informed the public of its Public Hearings and
Comment Periods by publishing notices in The Brownsville Herald local
newspaper and posting notices in various public buildings: (1) June 26, 2011; and
(2) July 17, 2011. The notices also announced the availability of the document
for the public’s review, which were made available at the following locations
throughout the comment period:

1. City of Brownsville, Planning & Community Development Department, El
Tapiz Building, 1150 E. Adams, 2ond Floor, Brownsville, TX 78520.

2. City of Brownsville, Office of the City Secretary, City Plaza, 1034 E. Levee
St., Brownsville, TX 78520.

3. Brownsville Public Library, 2600 Central Blvd., Brownsville, Texas 78520.
4. Southmost Branch Library, 4320 Southmost Blvd., Brownsville, TX 78521.

5. Southmost Community Network Center, 2900 Southmost Road, Brownsville,
Texas 78521.

6. Westside Community Network Center, 1763 U.S. Highway 281, Brownsville,
TX 78520.

7. Brownsville Housing Authority, 24 Elm St., Brownsville, Texas 78521.

8. City of Brownsville Planning & Community Development Department’s
website: http://.cob.us/planning.

Following are copies of all the notices advertised in The Brownsville Herald (local newspaper)
and posted on each site (public posting) to encourage public participation.



PUBLISHER’S AFFIDAVIT

STATE OF TEXAS
COUNTY OF CAMERON

l, Ricardo Acosta being duly sworn on his/her oath states that he/she is a
Representative of the The Brownsville Herald and that the attached Public Notice
appeared in the following issues:

March 13, 2011

This newspaper meets the requirements of Texas Government Code, Chapter 2051,
Subchapter C in that:
(1) it devotes not less than 25 percent of its total column lineage to
general interest items:
(2)  itis a daily newspaper published in Cameron County, Texas
(3)  itis entered as second-class postal matter in the county where
published; and
(4) it has been publlshed regularly and continuously for at least 12
months before May'?2011.

T Uy (o

1h
Subscribed and sworn to before me on this the_(D_ day of _May 2011.

Vst Banere—

Nicanor Barrera

' My Commission Expires
‘6‘? 11/30/2014

Notary Public, Cameron County
State of Texas
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Friday, April 15, 2011; or by downloading an application from the Department's

.also be held and made available for public input. The public is encouraged to

it

CITY OF BROWNSVILLE ;
NOTICE OF FUNDING AVAILABILITY AND PUBLIC HEARING NOTICE

The City of Brownsville is now accepting Applications for Request for
Funding for the Fiscal Year beginning October 1, 2011 and ending September
30, 2012 for its CDBG, ESG, and HOME funding programs. Furthermore, the
City of Brownsville will conduct Public Hearings to solicit input from interested
parties on the City's strengths and needs as part of Brownsville's Consolidated
Plan Process to allocate funding from the Community Development Block Grant
(CDBG), Home Investment Partnership  Program (HOME), and Emergency
Shelter Grant Program (ESG). The City's allocation for the 2011-2012 program
year is estimated to be $3,500,000 (CDBG), $1,300,000 (HOME), and $145,000
(ESG). :

Overall goals for the Consolidated Plan are to strengthen partnership
among all levels of government and the private sector, including for-profit and
non-profit organizations, so as to enable them to provide decent housing,
establish and maintain a suitable living environment and to expand economic
opportunities for every citizen, particularly for low-income persons.

Application packages will be available at the Planning and Community
Development Department at 1150 E. Adams, 2nd Floor, Brownsville, Texas
78520 beginning at 8:00 a.m. on Monday, March 14, 2011 through 4:30 p.m. on

website: http://www.cob.us/planning/.

The deadline to
2011. Applications re

su_:bmlt appll_catlons
pived atier inis Gaie

o

Is 4;30 p.m. on Friday, Aprll 15,

gl S, LAt

As part of the City of Brownsville's Consolidated Plan Process, the following
'scheduled Public Hearings will be available for those interested in providing
input on the City's strengths and needs:

Southmost Community Network Center Westside Community Network Center
Police Substation (Conference Room) Police Substation (Conference Room)

2900 Southmost Rd. 1763 Highway 281
Brownsville, Texas 78521 Brownsuville, Texas 78520
THURSDAY, MAY 5, 2011 WEDNESDAY, MAY 11, 2011

6:30 p.m. to 7:30 p.m. 6:30 p.m. to 7:30 p.m.

Citizens can also attend the scheduled meeting of the City Commission of
the City of Brownsville on Tuesday, June 21, 2011, where a Public Hearing will

attend the scheduled Public Hearings. .

Accommodations for individuals with handicap/disabilities shall be provided upon
request to (956) 548-6150, Planning and Community Development Department.
Please pravide 2-3 days notice so that proper accommodations can be provided.

~Para informacion en Espafiol sobre este aviso, favor de hablar al (956)' 548-6150.~
03/13/2011

Call Us At 1-866-572-SELL (7355)

through-



PUBLISHER’S AFFIDAVIT

STATE OF TEXAS
COUNTY OF CAMERON

l, Ricardo Acosta being duly sworn on his/her oath states that he/she is a
Representative of the The Brownsville Herald and that the attached Notice appeared
in the following issues:

April 3, 2011

This newspaper meets the requirements of Texas Government Code, Chapter 2051,
Subchapter C in that:
(1) it devotes not less than 25 percent of its total column lineage to
general interest items:
(2)  itis a daily newspaper published in Cameron County, Texas
(3)  itis entered as second-class postal matter in the county where
published; and
(4) it has been published regularly and continuously for at least 12
months before April 4, 2011.

30204/34)5 ) Vi Gl

Subscribed and sworn to before me on this the_4__day of _April 2011.

...........

SYLVIA ANN GONZALEZ ¢

NOTARY PUBLIC E iotary Public, Cameron County
Stata of Tews

¥ comm i, 040572013 E State of Texa

LD

S
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PUBLIC NO' _ _
CITY OF BROWNSVILLE

NOTICE OF FUNDING AVAILABILITY AND
PUBLIC HEARINGS NOTICE FOR I__’UBLIC.- INPUT

(SE INVITA AL PUBLICO EN GENERAL A FORMAR PARTE Y REALIZAR SUGERENCIAS
CON RESPECTO AL USO Y ASIGNACION DE FONDOS FEDERALES EN LA CIUDAD.

Para mas informacion en Espafiol sobre este aviso, favor de hablar al (956) 548-6150.}

The City of Brownsville is now accepting Applications for Request for Funding for the
Fiscal Year beginning October 1,2011 and ending September 30, 2012 for its CDBG, ESG,
and HOME funding programs. In addition, the City of Brownsville will conduct Public
Hearings to solicit input from interested parties on the City’s strengths and needs as
part of Brownsville's Consolidated Plan Process to allocate funding from the Communi-
ty Development Block Grant (CDBG), Home Investment Partnership Program (HOME),
and Emergency Shelter Grant Program (ESG). The City’s allocation for the 2011-2012
program year is estimated to be $3,500,000 (CDBG), $1,300,000 (HOME), and $145,000
(ESG). Overall goals for the Consolidated Plan are to strengthen partnership among all
levels of government and the private sector, including for-profit and non-profit organiza-
tions, S0 as to enable them to provide decent housing, establish and maintain a suitable
living environment and to expand economic opportunities for every citizen, particularly
for low-income persons. . =
+

Application packages will be available at the Planning and Community Development
Department at 1150 E. Adams, 2nd Floor, i_Brovgm_s_vilj_e,"I‘ex.'-is 78520 beginning at 8:00
a.m. on Monday, March 14, 2011 through 4:30 p.m. on Friday2 April 15, 2011; or by down-

loading an application from the Department’s website: http:/fwww.cob.us/planning/.

The deadline to submit applications is 4:30 p.m. on Friday, April 15, 2011.
Applications received after this date and time will neither be accepted nor considered.
PUBLIC INPUT: If you have suggestions or recommendations of a project you would
like to see funded in the 2011-2012 program year with HUD funds, you may attend any
or all of the scheduled Public Hearings; or you may submit your written recommenda-
tions or suggestions to Mr. Ben Medina Jr. at Planning & Community Development De-
partment, RE: Public Input, 1150 E. Adams, 2nd Floor, El Tapiz Building, Brownsville,
TX 78520. Examples of proposed projects could be reconstruction of a certain street
(Streets) or the construction of new sidewalk (Sidewalks) that will benefit low income
individuals or families. As part of the City of Brownsville’s Consolidated Plan Process;
the following scheduled Public Hearings will be available for those interested in provid-

ing input on the City’s strengths and needs:

Southmost Community Network Center
Police Substation (Conference Room)
2900 Southmost Rd.
Brownsville, Texas 78521
THURSDAY, MAY 5, 2011
6:30 p.m. to 7:30 p.m.

Westside Community Network Center
Police Substation (Conference Room)
1763 Highway 281
Brownsville, Texas 78520
WEDNESDAY, MAY 11, 2011
6:30 p.m. to 7:30 p.m.

In addition, Citizens can also attend the scheduled meeting of the City Commission of
the City of Brownsville on Tuesday, June 21, 2011, in the Commission Chambers on
the 2nd Floor of the Brownsville City Hall — Old Federal Building, located at 1001 E.
Elizabeth St., Brownsville, Cameron County, TX 78520; where a Public Hearing will
also be held and made available for public input. The public is encouraged to attend any
or all of the scheduled Public Hearings. L

Accommodations for individuals with handicap/disabilitiés shall be provided upon re-
quest to (956) 548-6150, Planning and Community Development Department. Please
provide 2-3 days notice so that proper accommodations can be provided.
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PUBLISHER’S AFFIDAVIT

STATE OF TEXAS
COUNTY OF CAMERON

l, Ricardo Acosta being duly sworn on his/her oath states that he/she is a
Representative of the The Brownsville Herald and that the attached Notice Of Public
Hearing appeared in the following issues:

May 1, 2011

This newspaper meets the requirements of Texas Government Code, Chapter 2051,
Subchapter C in that:
(1) it devotes not less than 25 percent of its total column lineage to
general interest items:
(2)  itis a daily newspaper published in Cameron County, Texas
(8)  itis entered as second-class postal matter in the county where
published; and
(4) it has been publushed regularly and continuously for at least 12
months before Ma)/ 2011.

/ Yy (s

, h
Subscribed and sworn to before me on this the /0 day of _May 2011.

”

s My Commission Expires -

2 S % Nicanor Barrera | / . éan S @ N/ a—
aj?

/F 1 1/30/2014

Notary Public, Cameron County
State of Texas
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NOTICE OF PUBLIC G

CITY OF BROWNSVILLE
NOTICE OF FUNDING AVAILABILITY AND
PUBLIC HEARINGS NOTICE FOR PUBLIC INPUT

{(JUNTA PUBLICA: SE INVITA AL PUBLICO EN GENERAL A FO. R,
PARTE Y REALIZAR SUGERENCIAS CON RESPECTO AL USOY
ASIGNACION DE FONDOS FEDERALES EN LA CIUDAD.

Para mas informacion en Espariol sobre este aviso, favor de hablar al (956) 648-6150.)
The City of Brownsville will conduct Public Hearings to solicit input from interested
parties on the City’s strengths and needs as part of Brownsville’s Consolidated Plan
Process to allocate funding from the Community Development Block -Grant (CDBG),
Home Investment Partnership Program (HOME), and Emergency Shelter Grant Pro-
gram (ESG). Its first Public Hearing will be held on at 6:00
pau. at the Southmost Community Network Center (Police Substation), Con-
ference Room, 2000 Southmost Rd., Brownsville, Texas 78521. The City’s alloca-
tion for the 2011-2012 program year is estimated to be $2,965,791 (CDBG), $1,143,134
(HOME), and $200,030 (ESG). Overall goals for the Consolidated Plan are to strengthen
partnerships among all levels of government and the private sector, including for-profit
and non-profit organizations, so as to enable them to provide decent housing, establish
and maintain a suitable living environment, and to expand economic opportunities for
every citizen, particularly for low-income persons.

PUBLIC INPUT: If you have suggestions or recommendations of a project you would

| like to see funded in the 2011-2012 program year with HUD funds, you may attend

any or all of the scheduled Public Hearings to provide your input; or you may submit
your written recommendations or suggestions to Mr. Ben Medina Jr. at Planning &
Community Development Department, RE: Public Input, 1150 E. Adams, 2nd Floor, El
Tapiz Building, Brownsville, TX 78520. Examples of praposed projects could be recon-
struction of a certain street (Streets) or the construction of new sidewalk (Sidewalks)
that will benefit low- and moderate-income individuals, families, or households.” As’

“part of the City of Brownsville’s Consolidated Plan Process, the following scheduled
Public Hearings will be available for those interested in providing input on the City’s
strengths and needs:

Southmost Community Network Center
Police Substation (Conference Room)

Westside Community Network Center
Police Substation (Conference Room)

2900 Southmost Rd. 1763 Highway 281
Brownsville, Texas 78521 Brownsville, Texas 78520
THURSDAY, MAY 5, 2011 WEDNESDAY, MAY 11, 2011

6:00 p.m. to 7:00 p.m. 6:00 p.m. to 7:00 p.m.

In addition, Citizens can also attend the scheduled meeting of the City Commission of
the City of Brownsville on Tuesday, June 21, 2011, in the Commission Chambers on
the 2nd Floor of the Brownsville City Hall — Dld Federal Building, located at 1001 E.
Elizabeth St., Brownsville, Cameron County, TX 78520; where a third Public Hear-
ing will also be held and made available for public input. The public is encouraged to
attend any or all of the scheduled Public Hearings and provide input on the needs of
Brownsville.

Accommodations for individuals with handicap/disabilities shall be provided upon re-

quest to (956):548-6150, Planning and Community Development Department. Please

provide 2-3 days notice before the Public Hearings so that proper accommodations can
. be provided.
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PUBLISHER’S AFFIDAVIT

STATE OF TEXAS
COUNTY OF CAMERON

l, Ricardo Acosta being duly sworn on his/her oath states that he/she is a
Representative of the The Brownsville Herald and that the attached Notice Of Public
Hearing appeared in the following issues:

May 8, 2011

This newspaper meets the requirements of Texas Government Code, Chapter 2051,
Subchapter C in that:
(1) it devotes not less than 25 percent of its total column lineage to
general interest items:
(2)  itis a daily newspaper published in Cameron County, Texas
(3) it is entered as second-class postal matter in the county where
published; and
(4) it has been published regularly and continuously for at least 12
months before May 9, 2011.

w024/ 94/ Wﬁm

Subscribed and sworn to before me on this the_9___ day of _May 2011.

...................

otary Puplic, Cameron County

NOTARY PUBLIC
3 State gf'Texas

APNL)  StateofTeas £
F3%/ Gomm, Exp. 03/05/2013 B




ys of the
1 proper-

05/08, 05/48/2011 i 1"1 Legal Hotlces

icable, in |

od to the
w.

3
1317(C),

us
TION OF

IMS AND
3quired by
ent to for-
oiation of
perty list-
1e Laredo
1erein and
oar at the
, Customs
' Bridge 2,
iays of the
ch proper-
slicable. in
ited to the
law.

¥
W&

ICY INTHE
M VIN
8 &

NU.S.
32LHB0515,
NE, VIN:
USC1957

8.

f, VIN:
JOMRUTER,
21USC881;
JSC981; &

3USCB0303,

|
~

'NOTICE OF PUBLIC HEARING

CITY OF BROWNSVILLE
. »NOTICE OF FUNDING AVAILABILITY AND
?@Eﬁlﬂ‘ HEARINGS NOTICE FOR PUBLIC INPUT

{JUNTA PUBLICA: SE INVITA AL PUBLICO EN GENERAL A FORMAR
PARTE Y REALIZAR SUGERENCIAS CON RESPECTO AL USOY
ASIGNACION DE FONDOS FEDERALES EN LACJUDAD
Para mas informacion en Espariol sobre este aviso, favor de hablar al (956) 548-6150.}

The City of Brownsville is conducting Public Hearings to solicit input from interested
parties on the City's strengths and needs as part of Brownsville’s Consoiidated
Plan Process to allocate funding from the Community Development Block Grant
(CDBG), Home Investment Partnership Program (HOME), and Emergency Shelter
Grant Program (ESG). The second Public Hearing Is scheduled for Wednesday,
May 11, 2011 at 6:00 p.m. at the Westside Community Network Center (Police
Substation), Conference Room, 1763 Highway 281, Brownsville, Texas 78520.
The City’s estimated allocation for the 2011-2012 program year is $2,965,791 (CDBG),
$1,143,134 (HOME), and $200,030 (ESG). Overall goals for the Consolidated Plan

_are to strengthen partnerships among all levels of government and the private sector,

including for-profit and non-profit organizations, so as to enable them to provide
decent housing, establish and maintain a suitable fiving environment, and to expand
economic opportunities for every citizen, particularly for low-income persons.

PUBLIC INPUT: if you have suggestions or recommendations of a project you would
like to see funded in the 2011-2012 program year with HUD funds, you may attend
any or all of the scheduled Public Hearings to provide your input; or you may submit
your written recommendations or suggestions to Mr. Ben Medina Jr. at Planning &
Community Development Department, RE: Public Input, 1150 E. Adams, 2nd Floor,
El Tapiz Building, Brownsville, TX 78520. Examples of proposed projects could
be reconstruction of a certain street (Streets) or the construction of new sidewalk
(Sidewalks) that will benefit low- and moderate-income individuals, families, or
households. As part of the City of Brownsville’s Consolidated Plan Process, the
following scheduled Public Hearings will be avallable for those interested in providing
input on the City’s strengths and needs:

Westside Community Network Center City Commisslon Chambers

Police Substation (Conference Room) |  2nd Floor, Brownsville City Hall
Oid Federal Building

1763 Highway 281 2
ghway 1001 E. Elizabeth St.
Brownsville, Texas 78520 Brownsville, TX
WEDNESDAY, MAY 11,2011 - TUESDAY, JUNE 21, 2011

6:00 p.m. to 7:00 p.m. ' ' 6:00 p.m.

The pubilic is encouraged to attend any or all of the scheduled Public Heanngs and
provide input on the needs of Brownsvulle

Accommodations for individuals with handlcap/disabilities shall be provided upon
requestto(956)548-6150, Planning and Community Development Department. Please
provide 2-3 days notice before the Public Hearings so that proper accommodations
‘can be provided.
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PUBLISHER'S AFFIDAVIT

State of Texas
County of Cameron

Ricardo Acosta being duly sworn on his

oath states that he is a Sales Representative
of BROWNSVILLE HERALD and the attached
notice appeared on the following issues:

_June 12, 2011 )

Subscribed and sworn to before me this the 13
t day of _June A.D. 2011

e

rvg

Notary Public

XER Comm, Bxp. 03/05/2013
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NOTICE QF PUBLIC @gg_me

CITY OF BROWNSVILLE
NOTICE OF FUNDING AVAILABILITY AND
. PUBLIC HEARING NOTICE FOR PUBLIC INPUT

{JUNTA PUBLICA: SE INVITA AL PUBLICQ EN GEN,ERAL A FORMAR
PARTE Y REALIZAR SUGERENCIAS CON RESPECTO AL USO Y ASIGNACION
DE FONDOS FEDERALES EN LA CIUDAD.

Para mas informacion en 'Eépaﬁo‘l sobre esteldvi:‘o,: favor de hablar ol (956) 548-6150.}

The City of Brownsville has scheduled a Public Heanng to solicit input from in-
terested parties on the City’s strengths and needs as part of Brownsville’s Con-
solidated Plan Process to allocate funding from the Community Development
Block Grant (CDBG), Home Investment Partnership Program (HOME) a.nd
Emergency Shelter Grant Program (ESG). The third and final Public He
is scheduled for Tuesday, June 21, 2011 at ﬁjm_mmLat the City Commns-
sion Chambers, City Hall - 2nd Floor, 1001 E. Elizabeth Street, Browns-
ville, Texas 78520. The City’s estimated allocation for the 2011-2012 program
year is $2,965,854 (CDBG), $1,143,079 (HOME), and $143,968 (ESG). Overall
goals for the Consolidated Plan are to strengthen partnerships among all levels
of government and the private sector, including for-profit and non-profit organi-
zations, 60 as to enable them to provide decent housing, establish and maintain
a suitable living environment, and to expand economic opportunities for every
citizen, particularly for low-mcome persons.

PUBLIC INPUT: The public is encouraged to attend the scheduled Public
Hearing and provide input on the needs of Brownsville, Texas. If you have sug-
gestions or recommendations of a project you would like to see funded in the
2011-2012 program year with HUD funds, please attend this scheduled Public
Hearing to provide your input. You may also submit your written recommen-
dations or suggestions, no later than 12:00 noon on Tuesday, June 21, 2011,
to Mr. Ben Medina Jr. at Planning & Community Development Department,

" RE: Public Input, 1150 E. Adams, 2nd Floor, El Tapiz Building, Brownsville, TX

78520. Examples of proposed eligible projects could be reconstruction” of a cer-
tain street (Streets) or the construction of new sidewalk (Sidewalks) that will
benefit low- and moderate-income individuals, families, or households. As part
of the City of Brownsville’s' Consolidated Plan Process, the following scheduled
Public Hearing will be available for those interested in providing input on the
City’s strengths and needs:

' F

City Commission Chambers, |

1001 E. Elizabeth St. !
Brownsville City Hall, 2nd Floor P
(O1d Federal Building),
Brownsville, TX 78520
TUESDAY, JUNE 21, 2011 at 6:00 pm. |

The City of Brownsville does not discriminate on the basis. of disability in the
admission of, access to, treatment of, or employment in its programs, activities,
or public meetings. Any individual with a disability in need of an accommoda-
tion is encouraged to contact the ADA Coordinator at (956) 548-6037 (voice or
Relay TX) by Monday, no later than 5:00 p.m., to make proper arrangements.
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PUBLISHER'S AFFIDAVIT

State of Texas
County of Cameron

Ricardo Acosta being duly sworn on his

oath states that he is a Sales Representative
of BROWNSVILLE HERALD and the attached
notice appeared on the following issues:

June 19,2011 )
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Subscribed and sworn to before me this the 27
th day of _June A.D._2011

7 WA

4 lé)’ﬁ:rrary Public

{ <SS, SYLVIA ANN GONZALEZ f

<)o) NOTARYPUBLIC b
1PNy stato of Taxas
3 2>/ Gomm. Exp, 03/05/2013:
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NOTICE OF PUBLIC HEARING

CITY OF BROWNSVILLE
NOTICE OF FUNDING AVAILABILITY AND
PUBLIC HEARING NOTICE FOR PUBLIC INPUT

{JUNTA PUBLICA: SE INVITA AL PUBLICO EN GENERAL A FORMAR PARTE Y
REALIZAR SUGERENCIAS CON RESPECTO AL USO Y ASIGNACION DE
FONDOS FEDERALES EN LA CIUDAD.

Para mas informacion en Espaiiol sobre este aviso, favor de hablar al (956) 548-6150.]

The City of Brownsville hasscheduled a Public Hearing to solicit input from in-
terested parties on the City’s strengths and needs as part of Brownsville's Con-
solidated Plan Process to allocate funding from the Community Development
Block Grant (CDBG), Home Investment Partnership Program (HOME). and
Emergency Shelter Grant Program (ESG) The third and final

is scheduled for Tuesday, June 21, 2011 atjﬂm at the City Commis-
sion Chambers, City Hall - 2nd Eloor, 1001 E. Elizabeth Street, Browns-

year is $2,965,854 (CDBG), $1,148,079 (HOME), and'$148 968 (ESG). Overall
goals for the Consolidated Plan are to'strengthen partnersh:pa among all levels
of government and the private sector, mcludmg for—proﬁt and non-profit orgam-
zations, 8o as to enable them to provide dewnt housmg, establish and maintain
a suitable living environment, and to expand eeonom.u: opportunities for every
citizen, particularly for low-mcome persons 2o

PUBLIC INPUT: The pubhc is encouraged to attend the scheduled Public
Hearing and provide input on the needs of Brownsville, Texas. If you have sug-
gestions or recommendations of a project you would like to see funded in the

Hearing to provxde your input. You may also submit your written recommen-
dations or suggestions, no later than 12:00 noon on Tuesday, June 21, 2011,
to Mr.-Ben Medina Jr. at Planning & Community Development Department,
RE: Public Input, 1150 E. Adams, 2nd Floor, El Tapiz Building, Brownsville, TX
78520. Examples of proposed eligible projects. could be reconstruction of a cer-

benefit low- and moderate-income individuals, families, or households{ As part
of the City of Brownsville’s Consolldate&'l’lan Process, the following scheduled

' Public Hearing will be available for those interested in providing input on the
City’s strengths and needs:

J City Commission Chambers,
’ 1001 E. Elizabeth St.
Brownsville City Hall, 2nd Floor
(Old Federal Building), Brownsville, TX 78520
TUESDAY, JUNE 21, 2011 at 6:00 p.m.

|
i i
| |
[ |
r |

The City of Brownsville does not discriminate on the basis of disability in the
admission of, access to, treatment of, or employmemt in its programs, activities,
or public meetings. Any individual with a dxsablhty in peed of an accomnmoda-
tion is encouraged to contact the ADA Coordlnator at (956) 548-6037 (Voice or
Relay TX) by Monday, no later than 5:00 p.m., to make proper arrangements.

ville, Texas 78520. The City’s estxmated'-gﬁocatxon for the 2011-2012 program -

2011-2012 program year with HUD funds, please attend this scheduled Public

tain street (Streets) or the construction of new sidewalk (Sidewalks) that will

Public
Fortel
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The-=Herald

PUBLISHER'S AFFIDAVIT

State of Texas
County of Cameron

Ricardo Acosta being duly sworn on his

oath states that he is a Sales Representative
of BROWNSVILLE HERALD and the attached
notice appeared on the following issues:

June 26, 2011

7 Vi (e

Subscribed and sworn to before me this the 28
th day of _June A.D. 2011

Notary Public

3 ST\ SYLVIA ANN GONZALEZ §
i a NOTARY PUBLIC
I\ PN/  StatectTexas
3 i comm Exp 03/05/2013 3
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' PUBLIC NOTICE
REQUEST FOR COMMENTS

CITY OF BROWNSVILLE
2011-2012 One Year Action Plan
Comment Period: July 1-31, 2011

(AVISO PUBLICO: SE INVITA AL PUBLICO EN GENERAL A REVISAR Y COMENTAR SOBRE
EL DOCUMENTO *2011-2012 ONE-YEAR ACTION PLAN"Y REALIZAR SUGERENCIAS CON
RESPECTO AL USOY ASIGNACION DE FONDOS FEDERALES QUE RECIBE BROWNSVILLE;
SUS SUGERENCIAS Y COMENTARIOS DEBERAN DE SER ENTREGADAS A PARTIR DEL DIA
12DE JULIOY A MAS TARDAR EL 31 DE JULIO 2011. EL DOCUMENTO ESTARA DISPONIBLE
EN VARIAS UBICACIONES DE LA CIUDAD. Para mas informacion en Espariol acerca de
este aviso, favor de llamar al telefono (956) 548-6150.)

Notice is hereby glven that the City of Brownsville has prepared its One-Year Action
Plan (budget) for the 2011-2012 program year of its CDBG, ESG, and HOME programs.
The purpose of this notice is to obtain comments on the City of Brownsville's proposed
2011-2012 One-Year Action Plan (OYAP). HUD allocations are as follows:

¢ Community Development Block Grant (CDBG) $2,965,854
* HOME Investment Partnerships Program (HOME) $1,143,079
¢ Emergency Sheiter Grant (ESG) $ 143,968

TOTAL FUNDS: $4,252,901

In addition to its CDBG allocation, the City of Brownsvilie will utilize an estimated
total of $400,000 of reprogrammed funds and program income. Furthermore, projected
program income for its HOME program in an estimated amount of $65,616 will be used to
fund eligible housing activities. The City of Brownsville will submit its 2011-2012 One-Year
Action Plan to the U.S. Department of Housing & Urban Development (HUD), 1068 South
St, Mary’s Strest, Suite 405, San Antonio, Texas 78205, on or about August 15, 2011.
HUD wilf review the One-Year Action Plan and is expected 1o approve the Plan by October
1, 2011.. All proposed projects are'contingent of funding availability and environmental
clearance, amongst other program completion requirements.

Interested parties are encouraged to submit varbal or written commehts on the

proposed One-Year Action Plan on the date and tims so noted, or you may call (956) 548- -

6150, or come by the City.of Brownsville Planning & Community Deveiopment Depart-
ment, located at 1150 E. Adams, 2nd Floor, Brownsville, Texas 78520. A more detailed
listing of activities and an explanation of the Plan will be made available to any Interested
party throughout the 30-day comment period. The One-Year Action Plan may also be
viewed and is available for written comments at the following locations:

-'LfﬁM&“ﬁiﬁ_ Library, 2600 Central Bivd., Brownsville, TX
¥ Southmost Public Library, 4320 Southmost Bivd., Brownsville, TX
* Southmost Community Network Center, 2300 Southmost Road, Brownsville, TX
*. Westside Community Network Center, 1763 U.S. Highway 281, Brownsville, TX
... Brownsville Housing Authority, 24 Eim Street, Brownsville, TX.

‘The Citizens’ 30-day Comment Period for the 2011-2012 One-Year Action Plan will begin
on Friday, July 1, 2011 and end on Sunday, July 31, 2011. Comments will be accepted
beginning at 8:00 a.m. on Friday, July 1, 2011 through 5:00 p.m. on Sunday, July 31, 2011.
Please note that the document can also be viswed on the City's Department of Planning &
Community Development websits: www.cob.us/planning.

,| BORDER PR

Publication

Forfeiture Date: July 10, 2011

DEPARTMENT, OF HOMELAND SECURITY, CUSTOMS AND
ECTION:

Notice Is hereby given as required- by 19USC1607 and
19CFR162.45 of the selzure and intent to forfelt the property
described bslow which is in violation of Customs laws and/or
other pertinent statutes. All property listed below was selzed in
the vicinity of Brownsville, TX. Any person having a legal inter-
est therein and desiring to clalm any of the listed property miust
appear at the Office of the Fines, Penaltles and Forfaeltures
Officer, Customs and Border Protection, P.O. Box 3130, Lincoin
Juarez Bridge 2, Buliding 2, Laredo, Texas 78044-3130, within
twenty days of tha date of the first publication and submit a
clalm for such property and a cost bond in the appropriate
amount, If applicable. In dsfauit of which, 1he property will be {
declared forfeited to the United States and disposed of in accor- 1
dance with the law.

CN:  2011230100015901, 2220/2011, 1 EN, US CURRENCY  $381,050.00,
31USC5332(C), 31USC5316, & 31USC5317(C), BOND AMT: $0

CN:  2011230100024701. 5/18/2011, 1 EA, 2002 TOYOTA CAMRY 4
VIN: 4T1BE32K92U568863, 19USC1585A (A) AND 21USCB881, ]
BOND AMT: $573 g

CN: 2011230100025001, 4/22/2011, 1 BG, US CURRENCY IN THE ]
AMOUNT OF $85,020.00, 1 EA, 2000 FORD FOCUS
VIN: 1FAFP33P3YW188379, 31USC5332(C), 31USC5316, &
31USC5317(C), BOND AMT: $0 .

CN:  2011230100026201, 4/26/2011, 1 EA, $97,245,69 BBVA COM
PASS CASHIER'S CHECK #400476566, 18USC1856 &
18USC1957 FOR VIOLATION OF 18USC981, BOND AMT: $0

CN: 2011230100026301, 4/26/2011, 1 EA, $31,572.10 CAPITAL
ONE BANK CASHIER'S CHECK #7000463748, 18USC1956 &
18USC1957 FOR VIOLATION OF 18USC981, BOND AMT: $0

CN: | 2011230100026301, 4/26/2011, 1 EA, $1,546.44 CAPITAL
ONE BANK CASHIER'S CHECK #7000463747, 18USC1956 &
18USC1957 FOR VIOLATION OF 18USC681, BOND AMT: $0

CN: 2011230100028401, 4/26/2011, 1 EA, $44,812.00 BANK OF
AMERICA CASHIER'S CHECK #5176193, 18USC1956 &

(18USC1957 FOR VIOLATION OF 18USC981, BOND AMT: $0

CN:  2011230100026501, 4/26/2011, 1 EA, $15,944.50 JPMORGAN
CHASE CASHIER'S CHECK #4553165889, 18USC1956 &
18USC1957 FOR VIOLATION OF 18USC981. BOND AMT: $0

CN:  2011230100026801, 4/26/2011, 1 BG, $20,000.00 IN CASHIER
CHECKS, 18USC1956 & 18USC1957 FOR VIOLATION OF
18USC981. BOND AMT: $0

CN: 2011230100027101. 4/26/2011, 1 EA, $6,047.42 JPMORGAN
CHASE CASHIER'S CHECK #4553165891, 18USC1956 &
18USC1957 FOR VIOLATION OF 18USC881, BOND AMT: $0°

CN: 2011230100027801, 4/26/2011, 1 BG, $11,500.00 IN CASHIER |

~.CHECK, 18USC1958 & 18USC1957 FOR VIOLATION OF | [l
- 18USC981, BOND-AMT: $0 !

CN: 2011230100028101, 4/26/2011, 1 EA, $15,000.00 BANK OF [
AMERICA CASHIER'S CHECK #5176192, 18USC1956 & 1
18USC1957 FOR VIOLATION OF 18USC881, BOND AMT: $0

CN: ' 2011230100028401, 4/26/2011, 1 EA, $9,069.44 BANK OF
AMERICA CASHIER'S CHECK #5176191, 18USC1956 &
18USC1957 FOR VIOLATION OF 18USCS81, BOND AMT: $0

Liza Lopez
Fines, Penaitles & Forfeitures Officer

08/19, 06/28, 0703/2011
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PUBLISHER'S AFFIDAVIT

State of Texas
County of Cameron

Ricardo Acosta being duly sworn on his

oath states that he is a Sales Representative
of BROWNSVILLE HERALD and the attached
* notice appeared on the following issues:

July 17, 2011

/5.0 (Lo

Subscribed and sworn to before me this the 4
 day of _August A.D. 2011

Notary Public

(<3} NOTAHY PUBLIG

,@'m. “SYLVA AN ONALEL E

a3 c°mm Exn 03/05/2013
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REQUEST FOR COMMENTS - H"

CITY OF BROWNSVILLE -4
2011-2012 One Year Action Plan
Comment Period: July 1-31, 2011

{AVISO PUBLICO: SE INVITA AL PUBLICO EN GENERAL A REVISAR Y COMENTAR SOBRE
EL DOCUMENTD “2011-2012 ONE-YEAR ACTION PLAN™ Y REALIZAR SUGERENCIAS CON
RESPECTO AL USO Y ASIGNACION DE FONDOS FEDERALES QUE RECIBE BROWNSVILLE:
SUS SUGERENCIAS Y COMENTARIOS DEBERAN DE SER ENTREGADAS A PARTIR DEL DIA 1°
DE JULIO Y A MAS TARDAR EL 31 DE JULIO 2011, EL DOCUMENTOD ESTARA DISPONIBLE
EN VARIAS UBICACIONES DE LA CIUDAD. Pora may informacion en EBspafiol acerca de este
awisa, fovor de lismar al telefono (956) 548-6150.]

Notice is hereby given that the City of Brownsville has prepared its One-Year Action Plan (bud-
ge)) for the 2011-2012 program year of its CDBG, ESG, and HOME programs. The purpose of

this notice s to obtsin comments on the City of ille’s proposed 2011-2012 One-Ye
Action Plan (OYAP). HUD allocations are as follows:
+ Community Development Block Grant (CDBG) $2,965,854
* HOME Investment Partnerships Program (HOME) $1,143,079
=Emergency Shelter Grant (ESG) $143968

TOTAL FUNDS: $4,252,901

In addition to its COBG allocation,.the City of Brownsville will utilize an uﬁmatod total of
400,000 of reprogrammed funds and program income. Furth, in-
coma for its HOME program in an estimated amount of $65,616 will ba used to fund eligible
housing activities. The City of Brownsville will submit its 2011-2012 One-Vear Action Plan to the
U.5. Department of Housing & Urban Development {HUD), 106 South St. Mary’s Street, Suite
405, Son Antonio, Texas 78205, on or about August 15, 2011. HUD will review the One-Year
Actlon Plan and is expected to approve the Plan by October 1, 2011 All proposed projects sre

contingent of funding availability, eligibility, and envi gst other pro-
grem completion requirements.

! d parties are d to submit verbal or written cnmmemsnn the proposed One-
Yesr Action Plan.on the date md time so nmad of you may :all (956) 548-6150, or come by
the City of Bmwnsvnlle Planning & C y D located at 1150 E.
Adams, 2nd ﬂoor, Brownsville, Tem 78520. A mom detoiled Itstmg of activities and an explana-
tnonohbemnmllbemade fable to any i d party throughout the 30-day

period. The One-Yeer! Action Plan may aiso be viewed and is available for written comments at
the following locstions:

* Brownsville Public Library, 2600 Centra! Bivd., Brownsville, TX
« Southmost Publn: ubmy, 4320 Southmost Bivd., Brownsville, TX
* South k Center, 2300 South, Road, ille, TX
* Westside Commumty N«wovk Center, 1763 US. Highway 281, Bnmvllle ™
» Brownswille Housing Authority, 24 Eim Street, Brownsville, TX.

The Citizens’ 30-day Commcnt Perlod for the 2011-2012 One-Yesr Action Plan began on Fdday,
July 1, 2011 and will.end on Sunday, July 31, 2011. C will'be pted beginning at
8:00 am. on Friday, July 3, 201) through 5:00 p.m on Sunday, July’31, 2011, Plense note that
the document an also be wewcd on the City's Deportment of Plnnmrq & Communily Develop-
mant websi

¥ L4 - B

CITY OF BROWN}VILLE "
HUD ENTITLEMENT GRANTS: CDBG/ESG/HOME PROGRAMS
FY 2011-2012 ONE-YEAR ACTION PLAN - BUDGET

4 Comromiss bin on 1
ASENGY PURPOSH cone - Mome
[ PUBLIC FACILITIES AND IMPROVEMENTS [ 57 ’

cob_

|_YOTAL ESTIMAYED FUNDING AVAILABLE:




City of Brownsville: One-Year Action Plan FY2011/2012 (Version 2.0)

Attachment 4:
Weatherization Program
(WAP-ARRA/TDHCA)



City of
Brownsyville

Weatherization
Assistance Program

Planning & Community
Development Department

i‘ t, Heatherizatlon

Woarks

NAT-62093-1

City of Brownsville
Weatherization Assistance Program
P.O. Box 911 / El Tapiz Building 2™ Floor
Brownsville, Texas 78520
(956) 548-6150 F: (956) 548-6134
www.cob.us/planning
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Weatherization Program Projected for the years 2011-2012
City of Brownsville
Contract No: 16020000755
[(AYPROJECTIONS: Number of Contrasiors Necdeg 5375448370-01 (Administrative Cost Projected Badaet
Proji d Total Appr Avallable Budget: $ 1,100,000.00 ( If State allows City of Projected Amount Available -3 108,457.00
Brownsviile to continue the Program ) Originat Budget 01 +06 $  159,889.00
HPrbjected Weatherization Cost per home: $ 6.500.00 Money Spent as of 5/31/2011 01+06 $ 51,432.00
Projected Budget for Weatherization only: $  940,372.00 Less Projected Cost $ 9.000.00
Projected Number of homes to be weathenzed: 200 Units Unused Portion of Budget $ 99,457.00
Number of Months Available to complete: 2 Months Balance of funds Transferred to 04 Acct $ 99.457 00
!P- jected Monthly A ge of homes completed: 100 Units Prujected Balance At The End $ -
Projected Weekly Average of homes completed: 25 Unils
Projected Completion Period per home 2 Days 537 (1} ining and Travel Cost) Projected Budget
|Projected Days of Work per week 50 Days
Projected Number of Days available per week 5 Days Projected Amount Available $ 122,576.00
Projecied Number of Contractors needed 10 Contractors Original Budget $§ 123.805.00
Number of Approved Centractors 6 Contractors Money Spent as of 5/31/2011 $ 1,229.00
Less Projected Cost $ 500000
NOTE:  We are short 4 contractors Unused Portion of Budget $ 117,576.00
Balance of funds Transfered to 04 Acct $ 117,576.00
Projected Balance At The End $ -
'L_Emumbor of In-Take Persons needed
- - | F}153 370-08 (Insurance Cost) Projecte dqget
Projected Cases per n Week 25 Units
Projected days available per week 5 Days Projected Amount Available 15.982.00
Projected Dally in-Take Applications processed 10 Appiications Origina! Budget $ 15,982.00
Projected time to complete the interview 1Hr Money Spent as of 5/31/2011 3 -
Projected hours per day 8 Hrs Less Projected Cost $ 14,000.00
1.25 Persons Unused Portion of Budget s 1,982.00
- Balance of funds Transferred to 04 Acct s 1,982.00
mbﬂ of Neat Audit Assessors Needed Projected Balanice At The End 3 S
Projected Weekly Average of homes completed: 25 Units G)153 370-05 (Health & Safety Cost) Projected Budqet
|Proiected days available per week 5 Days
Projected average daily cases to be completed 5 Cases Projected Amount Available $ (28,146.00)
Projected average time per case 2 Hrs Original Budget $  596,382.00 1
Hijected hours per day 8 Hrs Money Spent as of 5/31/2011 $  624,528.00
Proj d hours ded to plete the cases 10 Hrs Add: Unused Budget From 01,02,08 0|
Projected Number of Neat Audit Assesors needed 1.25 Persons otal Projected Available Funds $ (28.146.00)1
Less Projected Cost (Disaliowed) 5 {28.146.00))
LD } PROJECTIONS: Number of Inspectors Needed Unused Portion of Budget $ N
Projected Weekly Average of homes completed: 25 Units (H.) 15375448370-04 {Program Support Cost) Projected Bugdast
Projected days available per week 5 Days
Projected average daily cases to be completed 5 Cases Projected Armount Available $ 940,372.00
Projected average time per case 2 Hrs Original Budget $ 2,385527.00
Projected hours per day 8 Hrs Money Spent as of 5/31/2011 $  1.445.155.00
Projected hours needed to complete the cases 10 Hrs Add: Unused Budget From 01,02,08 $ 219.015.00
Projected Number of Final | p s needed 1.25 Persons otal Projected Available Funds $ 1,159,387.00
Less: In- Take Employee Cost $ -
Less: NEAT AUDIT Assessment Cost $ 9,000.00
Less: Final Inspections $ 9,000.00 .
Projected Total Other Cost $ _ _ 18.00000
Projected Net Available For Program Support 3 1.141,387.00
Projecled Amount Available Per Home 5 5,706.94

o




—
[

I
|

City ot Brownsville
Weatherization Assistance Program .
Weatherization Standard Operating Procedures
(WSOP)
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INTRODUCTION

Welcome to the City of Brownsville, Weatherization Assistance Program administered
by the City’s Planning and Community Development Department. This document, the
Weatherization Standard Operating Procedures, will provide guidance for operating the
weatherization program. It is not intended to be all inclusive, but a guide. Please contact
the organization’s program officer for clarification on issues not covered by the WSOP.

THE PROGRAM

The Weatherization Assistance Program is funded by a Federal Government Grant to the
Department of Energy (DOE). The DOE distributed these funds to the state
governments, the Texas Department of Housing and Community Affairs (the State). The
State then distributes the money to local governments and non-profits. Its intended use is
to reduce energy consumption by installing weatherization materials and through
education.

INTAKE

The intake phase of the Weatherization Assistance Program is an integral part which
entails extensive public presence. It begins with public outreach and ends with the
administration of the client files. Our intake personnel must be knowledgeable of the
program which will enable them to answer basic questions of the program. Because of
the region we are located in, intake personnel must be able to communicate in English
and Spanish. Intake personnel will be res anfible for taking applications, to include
assistance in completing the application, & !hwlj\fa‘ on of the program, review of the
application, qualifying the housin gnit ;{.-51',1}.{_' W ‘ wtion of the client files.

Application N\ S
The application is the initial step ""inf:l‘l,‘li. itying for weatherization assistance. It can be
completed by the client and brought in to the Weatherization Assistance Program office
or intake personnel can assist the client if the client is not able to complete the application

on their own.

Included in the application packet are the Privacy Act Notice Statement and the
Information Disclosure Authorization.

The following is the Privacy Act Notice Statement found in the application packet:

The City of Brownsville, Planning and Community Development
Department (COBPCD), requires the collection of the information
listed in this form to determine an applicant’s eligibility for the
Weatherization Assistance Program (WAP). Al information
collected is confidential. This information will be used to establish
eligibility for the assistance Jor which the applicant is eligible and
to verify the accuracy of the information furnished. Information
received from an applicant or as a result of verifying and
applicant’s eligibility may be released to appropriate Federal,

Created by Jose L. Mendez 20f16
Created on 1/26/2011 8:57:00 AM
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The following is the Information Disclosure Auth
Packet:

State, and Local agencies or when relevant, 1o civil, criminal, or
regulatory investigators, and 1o prosecutors. Failure to provide
any information may result in delay or rejection of your eligibility
approval. COBPCD is authorized 10 ask Jor this information
under the Texas Department of Housing and Community Affairs
and the National Affordable Housing Act of 1990.

To whom it may concern:

I/ we hereby authorize you to release to the City of Brownsville,
Planning & Community Development Department (COBPCD) (or
its authorized agents) my/ our 12 month customer billing history
Jor utilities or consumption, information to verify my/ our past
and present employment earning records, bank accounts, stock
holdings, and any other asset balances or Dertinent information/
documents that are needed to bprocess my/ our assistance
application(s).

The information that COBPCD obtains through use of this
authorization is to be used only folr;_._ lke purposes necessary to
process my/ our assistance applicatio Jasl

,\I
I

orization found in the application

r—
—d

A photographic or carflidni W\ dithorization (being a
valid copy of the signatul)(s) ) SWidersigned) may be deemed
the equivalent of the Orl&%?;‘i}ﬂé rid may be used as a duplicate
original -

Your prompt reply will further expedite the transaction for which
this Information Disclosure Authorization was prepared.

There are twenty-five (25) blanks that need to be completed. The following are the
blanks and the information that needs to be entered.

L. Project ID- ID will be issued by the organization at the time that it is submitted to
the WAP office.

Date — it is the date the application was submitted to the WAP office.

First Name - client first name

Middle Initial - client middle initial if applicable

Last Name - client last name

Date of Birth — client date of birth (used to qualify client as elderly)

Occupied By - filled out to determine if the client applying is the owner or a
renter.

Address — address of the housing unit that is to be weatherized

Novawn

oo

Crested by Jose L. Mendez 3o0fl6
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9.

Year house was built — filled out to determine if lead safe practices need to be
observed and if the unit needs to be considered historic and follow the State’s

historic guidelines.

10.  City — enter the city the housing unit that is to be weatherized located.

1. State — enter the state the housing unit that is to be weatherized located.

2. Zip — enter the zip code the housing unit that is to be weatherized located.

13. Phone — enter the phone number where the client can be located

14.  Alternate Phone — enter an alternate phone number where the client can be
located.

15. Number in Household — enter the number of persons living in the housing unit
that is to be weatherized.

16.  Name — enter the names of the persons living in the housing unit that is to be
weatherized, must be the same number as the Number in Household.

17.  Relation — enter the relationship to the client of the person(s) listed.

18.  Age - enter the age of the person(s) listed.

19. Gender - enter the gender of the person(s) listed.

20.  Race/ Ethnicity — enter the race/ ethnicity of the person(s) listed.

21.  Income — enter the income of the person(s) listed, if the person has more than one
income, go to the next line and enter the second income. Do the same for other
income. If any person, 18 years of age and older living in the home does not
report income, please complete an income statement as proof of no income from
this person.

22. Federal Income Level — this percentage will be entered by the WAP office.

23. Source - enter the source of income for each person. The following are eligible
sources of income:

a. Employment

b. Medicare

¢. Medicaid

d. Food stamps

e. Social Security Pension -

f SSI "_‘.-k'i':; “ 2 : \
g. SSDI $ 3
h. TANF ¥

1. Annuities \ 4

J. Self Employed/ Farm

k. Railroad Retirement

1. Unemployment

m. Strike Benefits

n. Worker’s Compensation

0. Training Stipend

p. Alimony

q. Military Family
r. Private Pension

s. Government Retirement, including Military
t. Dividends
u. Interest
Created by Jose L. Mendez 4of 16
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v. Other
24, Priority — check priority boxes from the priority list. The following are the

priorities:
a. Elderly
b. Disabled
c. Children

d. High Energy Consumption - determined by the WAP office
¢. High Energy Burden — determined by the WAP office
25. Required Documents — check the required documents box for ajl documents
obtained from the client. The following is the list of required documents:

a. Identification — any government issued identification card that shows date
of birth, ie. State issued driver’s license or identification card.

b. Proof of Income — check stubs, statements for any benefits. Proof is
required for all persons listed over the age of 17. If anyone over the age of
17 has no income, a statement of “No Income” will be required.

c. Utility Statements — must provide electrical or utility statements that show
energy usage for the last 12 months.

26.  Client Signature and Date — the client must sign or place their mark on the
Signature line and date the application. If client placing a mark as their signature,
it must be witnessed by WAP administrative personnel. The date should be the
same as the application date.

27.  Intake personnel will be providing all clients with a pamphlet furnished by the
Texas Department of Housing and Community Affairs called The Lead-Safe
Certified Guide To Renovate Right. Information on lead based paint. Client will
sign a Receipt of Lead Safe Information form.

Education

Throughout the weatherization process, client:
program. When clients come in to submit app; il
: ¢

being educated in regards to the
\ they are educated on the purpose

of the program, what type of work i Rbeg
their energy consumption and if applBalt

W

of ' i@\;_‘;;i"i}j liomes, how they can help reduce
aWiliihed paint information,

Puzpose of the Program b

The purpose of the program is to weatherize housing units. To weatherize a unit means
to make it energy efficient and make it as comfortable as possible for the client.

Weatherization Measures

Weatherization measures mean what work will be completed to the housing unit. The
two measures that will help reduce your energy usage is installation of insulation and
infiltration reduction. It was determined by the Texas Department of Housing and
Community Affairs that the proper R value for insulation in the attic is R30 in the attic
and R15 in the walls. This will allow for less use of energy to condition the air in the
summer and winter by keeping the conditioned air conditioned for longer periods of time.
Infiltration reduction consists of sealing all possible ways that conditioned air may escape
the housing unit in the summer and cold air infiltrate in the winter which will require
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more energy to condition air in the summer or winter. Additional measures that are
mentioned are the following:

- Replacing incandescent lights to compact fluorescent lights
- Replacing energy consuming refri gerators to new energy saving refrigerators
- Replacing old shower heads to new low flow shower heads
Replacing old water heaters
- Installing sunscreens to reduce sun exposure which lowers the heat being
introduced into the housing unit
- Other measures

Lead Based Paint

Houses that were built in 1978 or older may contain lead based paint. Clients are being
educated as to the dangers of the lead based paint. They are also being educated as to the
steps they and the City’s contractors need to take if they are to work on units that have

the lead based paint. Pamphlets, approved by the Texas Department of Housing and
Community Affairs are being given to the clients.

Review

Once the application is submitted, it will be reviewed by intake personnel. Intake
personnel will make sure that all required information is found on the application. All
forms that require signatures are signed and signatures verified for validity. All
eligibility documentation is on the client file o(

jMlentification, proof of income and
electricity/ utility statements). Finally, the reviet

Sulilust make sure that the housing unit
is eligible for weatherization. The following jgipliit ¢ {l&xmts that are eligible:

- Single Unit (House) : ;

- Single Unit of a multi-unit{ i apartments, condominiums)

- Whole building of a multi-tnit building in which 66% of the units qualify
(50% of a double unit building (duplex), or a four unit building

- Rental Property

- Mobile Homes

Once the application packet has been reviewed and accepted, they will be forwarded to a
qualifying specialist.

Qualification
Once the application is reviewed and verified that it js complete, the reviewer will

forward the application to the qualifier. The qualifier will check for eligibility by looking
at the following;:

- Wages are 200% of the Federal Poverty Level. The following is a table based
on the number of persons living in the housing unit:

= ] person $21,660.00
a 2 persons $29,140.00
= 3 persons $36,620.00
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@ 4 persons $44,100.00

= 5 persons $51,580.00
a 6 persons $59,060.00
o 7 persons $66,540.00
= 8 persons $74,020.00

* For every additional person add $7,480.00 each.

- After determining if the applicant is eligible under the 200% Federal Poverty
Level, the qualifier will determine which priority the client falls under. The
following is the client priority list:

» Elderly — must be over 62 years of age at or before the application date

= Disabled — must show proof of disability

e Children

> High energy consumption — total energy consumption must be equal or
above $1,100.00 for the past twelve (12) months, the housing unit has high
energy consumption.

= High energy burden - if the total energy consumption is more than 11% of
the total household income, the client has a hi gh energy burden.

- If unit is 45 years or older, State historic guidelines must be followed. Letter
must be sent to the Texas Historic Commission for clearance to complete the
weatherization work. o

- If the application is approved/ qualify -%n weatherization, a letter will be

mailed to the client with further f?‘ s, to include a meeting with the

program manager to re\n,_vi"-é;_;g_v‘ W2 Olmeasures will be completed to

their home. If client agr% f\:‘ﬁ% Wb order, the work order will be signed

by the client, the program Wilie) and the assigned contractor.

- If applications are denied, d\Ihial letter with the reason for the denial will be
mailed to client.

- Once application is qualified and documentation completed, the application

will be forwarded to the administrative clerk.

Administration

The administrative portion of the Weatherization Assistance Program is very important in
that it will be the official documentation of client file. The following is a listing of
documents that are required to be included on the file:

- Application
- Income Statements — to include Income Declaration Form for persons living at
the unit over the age of 17.

- Billing release forms

- ID (copy optional, verification required)

- Utility Bills — 12 month history (gas, electricity)

- Applicant documentation — own or rent (landlord permission)

- Landlord/ Tenant agreement (renter’s only)

- Denial Letters

- Initial Assessment (with house map)
- Refrigerator form — refrigerator replacement form if to be replaced
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- Appliance Assessment workshect (refrigerator metering)
- Blower Door Data Sheet

- Attic Inspection

- Wall Inspection

- Carbon Monoxide Readings (Pre)

- Carbon Monoxide Readings (Post)

- Receipt of Lead Safe Information Form

- Evidence of lead testing (if applicable)

- Mold Form

- SHPO (if weatherizing a historic home)

- Energy Audit (Neat Print Out with SIR

- Work Order 2

- Work Order Estimated Costs ;
- Manual J (only when a ce 2kl furnace is replaced)

- Material Receipts ,I"'ff"'_n r ( :
- Labor invoices A %\ ©.4s

- HE&S costs
- Total costs
- Total Cost % difference from Work Order

- Final Inspection

- Building Weatherization Report — all blanks complete

ASSESSMENTS

Once all documentation has been reviewed and considered complete, and qualified, an
administrative clerk will be issuing housing units for initial assessment to the
weatherization assessors, calling for appointments for the assessor to go and conduct
assessments and finally forward files to the assessors to complete the assessment.

Appointments

Once the housing units are ready for assessment, an administrative clerk will be calling
the clients, at least one (1) day prior to the assessor going out to conduct the assessment,
to inform the client the assessor will be going out to the client’s home to conduct the
assessment.

If possible, all assessments will be conducted Monday thru Friday between 9:00 a.m. and
4:00 p.m. Under certain circumstances and with management approval, assessments that
need to be conducted outside the normal working hours will be allowed.

Cancelled appointments will be re-scheduled to the earljest possible time.

Assessment
The following is the process that a weatherization assessor should follow to complete the
weatherization assessment:

- The assessor or the administrative clerk will contact the client to verify the

appointment
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- After arrival to assessment site, assessor will introduce himself to the client
and conduct interview while completing the assessment forn.

- Make map of the housing unit noting all features of the unit (doors, windows,
garages, etc.)

- Note any issues to the home, outside and inside.

- At any time during the assessment, the assessor may discontinue the
assessment if he determines that the housing unit has issues beyond the scope
of work of the Weatherization Assistance Pro gram.

- Assessor will complete the Data Collection Form, signed and dated by the
assessor. The following is information required in the data collection form:
= All walls
= All windows
= All doors
e Attic information
= Foundation information
= Heating equipment
= Cooling equipment
= Water heater information
= Refrigerator information
o Lighting information
= Showerhead information
o Carbon monoxide detector information
= Smoke detector information
= Stove co readings information
= Bathroom exhaust fan information

- Assessor will complete the Blower Dopr Form

- Assessor will complete the Attic fi‘fa:n \Jion Form, signed by the client and

assessor o _ai W

- Assessor will comple‘cﬁ?‘e \%l 11t -__,;.ﬁi'm Form, signed by the client and
assessor L B\ §.

- Assessor will complete @
sign \

- Assessor will complete the Mold form, signed by the client and assessor

- Assessor will complete the Receipt of Lead Safe Information form, signed by

client and assessor

l'r A s

#1'r“Weatherization Carbon Monoxide Form and

* Note: All forms must show the date the work or assessment was completed.
Assessment forms that are incomplete will be returned to the assi gned assessor.

Neat Audit

The Neat Audit will determine what type of weatherization measures will be
implemented to the housing unit. The NEAT Technician will review the weatherization
data collection form and will determine if the form is complete. If it is determined that
the form is incomplete, the assessment packet will be returned to the assigned assessor
for completion.

Created by Jose L. Mendez 90f16
Created on 1/26/2011 8:57:00 AM



o~

pr——y

[ ——

If the data collection form is complete, the NEAT Technician will enter the information
to the Weatherization Assistant Program, which will include all notations made by the
assessor, to produce a NEAT Audit. The NEAT Audit will produce a recommended
measures {orm that will include measures that have a Savings to Investment Ratio (SIR)
of 1.0 or higher. It will also include any manually entered measures.

Work Order _

After completing the data eniry for the NEAT Audit, the technician will do a fina] review
of the audit. After determining the audit has complete and the most accurate information,
a work order will be developed.

WEATHERIZATION
The next step in the process is the actual work. The contractor(s) will be called in to
receive weatherization projects.

Work Order

Work orders will be given to the contractors for each weatherization project. The work
order will be signed by the agency representative. The contractors will review the work
order and will sign to accept the project. Either an agency representative or the
contractor will review the work order with the client. If the client accepts the work on the
work order, the client will sign it. If the client refuses any of the measures on the work
order, the agency representative or the contractor will document the refusal, followed by
client initials. Client may or may not sign (Jh;.%‘ork order. The agency representative or

A

contractor will return the work order to theii ﬁ’cy office for proper documentation and

notice to the client. H}y’ﬁ W
;d; '}’3%%;:_'\'2* ; \ -

Work A B
Once the work order has been #@}ited by the client, the contractor will complete the

measures in the work order. Contractor will document all issues encountered while
completing the measures. Contractor will document and contact the agency office when
encountering any measures not found in the work order. Contractor will be responsible
for obtaining all permits required to complete the weatherization work. Copies of all
permitting documentation must be provided to the weatherization office.

Work will be assigned on a one for one method. Contractors will receive one project
home and will be required to. fully complete the work with proper final certification. In
cases where the client is not able to be contacted, the contractor will return to the
Weatherization Assistance Program office to return incomplete project and be assigned a
new project.

Final

On completion of the weatherization work, the contractor will notify the agency in
writing, requesting a final inspection and is required to provide a certificate of
compliance of 10 CFR 440, Attachment A. The agency will assign an assessor to
complete a final inspection.
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Request for Final Inspection

The contractor has the option of calling in the request for final inspection or to submit the
request for final inspection in writing to include a copy of the work order with any
documentation for additional work completed. If contractor calls for the final inspection,
the contractor will provide the written request for final inspection, to include a copy of
the work order with any documentation for additional work completed at the time of the
inspection. Assessor will compare the final inspection order and the contractor’s work
order to determine additional measures documented by the contractor. The Assessor will
conduct the final inspection and will make the determination as to whether the unit
passed inspection or if additional work needs to be done.

Assignment/ Appointment for Final Inspection

Once the contractor has contacted the agency’s office to request a final inspection, an
assessor will be assigned to conduct the final inspection. If the contractor requests a final
inspection after completing the measures, an administrative clerk will be developing a
final inspection order using the unit’s initial work order and any additional work
authorized and noted on the initial work order. The administrative clerk will then set up
an appointment with the client, contractor and the assessor to go and conduct the final
inspection. Appointments will be made at least one (1) day prior to the final inspection.

Call Back
Once the assessor completes the final inspection and determines that the unjt requires

additional work, a Call Back Work Order will be developed. The Final process will be
repeated as many times as there are call backs,

PAYMENT
Payment to contractors will be made after the project has been completed and final
inspection has passed, including call back orders.

Invoicing ad
Invoices will only be accepted after the final insped ftdl‘;_‘ been completed and passed.
Invoices must include the following: _ P20 O
,-I -\ 1 4 o ©
- Client reference number % %@ '
- Client name N

- Project address

- Description of materials used and for what purpose

- Material unit cost

- Quantity of the material used

- Labor costs (if applicable)

- Certificate of compliance of 10 CFR 440, Attachment A to include all

materials used.

Purchase Orders
Prior to conducting any work, a purchase order must be in place. Requests for purchase
orders are made to the City’s Purchasing and Contracting Department.
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Request for Payment

To request payment of an invoice, the Weatherization office must prepare a payment
apron with information of the project, the contractor invoice, and copies of all backup
information.

Deadline to request a payment is on Tuesday’s at 3:00 p.m.

Payment

The City of Brownsville has up to 30 days to make payments. Unless directed, all
payments will be mailed from the City’s Finance Department to the Payee address on file
at that department. The Weatherization office may make a HOLD AT OFFICE request
and all payment checks will be held at the Weatherization office.

EQUIPMENT MANAGEMENT

Vehicles

The City of Brownsville, Planning & Community Development Department Director will
designate vehicles to be used by the Weatherization Assistance Program. The following
are procedures to be followed for the use of such vehicles:

{3

1. The Director of the Planning &a@@\{unity Development Department will

identify which vehicles g {'rlyifa bW eatherization Assistance Program.

2. The Weatherization As\kia; ‘arP (N Manager will assign the vehicles to
Weatherization Assistanc@l' pibu'u employees.

3. The Weatherization Assistaict Program employees will inspect the vehicles prior
to taking responsibility of the vehicles.

- If the vehicle has no issues, Weatherization Assistance Program
employees will sign transfer document stating that the employee is now
responsible for the vehicle.

- Ifthe vehicle has issues, the Weatherization Assistance Program employee
will notify the Weatherization Assistance Program Manager of such
issues. The Weatherization Assistance Program Manager will make a
report to the Department Director outlining the issues. The Department
Director should correct the issues or designate another vehicle for use by
the Weatherization Assistance Program.

4. Vehicles assigned to the Weatherization Assistance Program will be restricted for
Weatherization Assistance Program use only.

5. Vehicles may be requested by employees not assigned by the Weatherization
Assistance Program. The following is the procedure for requesting the use of
Program vehicles by employees other than Program employees:

Formal request to the Program Manager. Request should include the

following:
¢ Name
= Employee Number
e Date
Created by Jose L. Mendez 12 of 16
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® Reason for request
® Signature of requestor and immediate supervisor
- Inspection by responsible Program employee and the requestor
Signature of the transfer document by the requestor
- When returning the vehicle to the Program employee responsible for the
vehicle, Sub-section 3 of Section Vehicles of Chapter: Equipment
Management will be followed.

Weatherization Equipment

The City of Brownsville, Weatherization Assistance Program has procured equipment to
conduct support of the Weatherization assistance Program.

Inventory
All equipment procured by the City of Brownsville Weatherization Assistance Program
will be inventoried in the following manner:

- Type of equipment

- Brand of Equipment

- Amount

- Serial Number

Assign inventory reference number

Name of Program Employee
Employee Number \
List of equipment to be issued
o Type >
o Brand
o Reference Number
- Wording stating that the program employee will be responsible for the equipment.
- Signature of the program employee
- Date of issuance

Equipment Issue i & A
Program employees will sign an equipment isml'gig’h ?“‘%hwh will include the following:
T <l i J '?'.B: 1‘

(

Safeguarding Equipment

The program employee will be responsible for safeguarding all weatherization equipment
issued to him, including the weatherization vehicle. All equipment will need to be stored
in a secure place, i.e. the department offices. The weatherization vehicle may be parked
at one of the City’s secure parking lots.

Rentals

The City of Brownsville has procured specialized weatherization equipment that may at
times need to be used by someone other than a Program or a City employee. At these
times, the Weatherization Assistance Program Manager has the option of denying the use
of program equipment or authorizing the use of the program equipment. In such case that
the Program Manager authorizes the use of the equipment, a fee schedule needs to be
developed in order to compensate the Program for the use of the equipment by someone
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other than a Program or City employee. An

authorized leasing/ rental agreement will be

developed that outlines the leasing/ rental terms and signed by the lessor and the lessee.
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WEATHERIZATION STANDARD OPERATING PROCEDURES
AUTHORIZATION

This Weatherization Standard Operating Procedures is not all inclusive. Situations may
arise that are not covered by the WSOP. In cases where situations are not covered by the
WSOP, management will consult with the Tff iition Assistance Program Officer

i1l
from the Texas Department of Housing a11dr§{{$ ol 1 ity Affairs.

The Weatherization Standard Op i ;_ ";.'1.-,. &
manager has signed below. !

Signature Date
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CERTIFICATION OF RECEIPT OF
WEATHERIZATION STANDARD OPERATING PROCEDURES

IR , affirm that I have received a copy
of the City of Brownsville, Weatherization Standard Operating Procedures.

Signature Date

ot
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Whole-Houyse Assessments Best Practice

Observations:

— Exclusive or habityg| use of the ‘Priority List’ for facilitating hoyse
assessments may result in:

* Using the Priority List in liey of a valid, complete whole-houyse

the assessment. The NEAT program or the Priority List is NOT a
checklist for assessment and should pe used AFTER g complete whole

house assessment to help determine what Improvements gre within the
scope of the program (ranks with an SIR > 1, etc.).

° Missed opportunities to incregse the energy savings for oyr Clients.

* Failure to identify inefficiencies or deficiencies requiring additionq/
work.

— What follows is 3 decision-tree to assist subrecipients in determining
whether use of the NEAT program or the Priority List should be used in

Particular situations to maximize the valye to our clients and best expend
allocated funds.

As of 17 June 10 ~AJM
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City of Brownsville: One-Year Action Plan FY2011/2012 (Version 2.0)

PLANNING & COMMUNITY DEVELOPMENT DEPARTMENT
STAFF

Lucy Garza, Community Development Manager

Javier Chavez, Administrative Specialist Il

Rigoberto Oliva, Homeless Coordinator
Ernestina Garza, Mapping Coordinator
Adrian Villanueva, Housing Manager
Rosemary Garza, HPRP Specialist
Bryan Avila, Environmental Specialist
Olivia Perez, Administrative Technician |
Blanca Cuevas, Loan Servicing Specialist
Arvin Tucker, Weatherization Program Manager

Ramiro Gonzalez, Comprehensive Planning Manager

Thanks to all staff who participated in providing input during the development of this document.



