GENERAL FUND

This is the largest fund within the City. The general fund accounts for the
majority of the financial resources of the government. General fund
revenues mclude property taxes, sales taxes, licenses and permits, services
charges, and other types of revenue. This fund includes most of the basic
operating functions such as fire and police protection, municipal court,
finance, city manager, city secretary, municipal information systems (MIS),
legal, health, human resources, inspection, public works, traffic, parks and
recreation, emergency medical services (EMS), engineering, zoning and
general services and contingencies. The general fund is used to account for
resources traditionally associated with government which are not required

legally or by sound financial management to be accounted for in another
fund.
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72|Fund Baiance, Ociober 1, As Stated | 7,598,830 | | 9,121,445 | | 8.213.193 | | 11.929469 | | '8.660,060 | | 7.864.393| | 5.702.219 | | (2.162,174)
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CITY OF BROWNSVILLE, TEXAS

GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

FOR FISCAL YEAR ENDED 2004

REVENUES:
Property Taxes
Sales Taxes
Non-Property Taxes
Fines & Forfeitures
Licenses & Permits
Fees & Services
Intergovernmental
Interest income
Miscellaneous
Utility Services from PUB
Transfers from Component Unit-PUB
Operating Transfers From Other Funds
Total Revenues

EXPENDITURES :
General Government
Public Safety
Public Works
Sanitation
Public Health
Culture & Recreation
Economic Development
Operating Transfers to Other Funds
Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Fund Balance, October 1, 2003

Fund Balance, September 30, 2004

Percentage of Fund Balance Available As Compared To

Actual Expenditures Plus Cash Transfers To Other Funds

_49—

Percent
FY 2004 of
BUDGET Total
11,251,047 18.97%
18,390,000 31.01%
176,000 0.30%
2,806,250 A473%
2,416,350 4.07%
12,549,070 21.16%
1,125,253 1.90%
207,000 0.35%
4,146,789 1.93%
3,184,930 5.37%
3,750,000 6.32%
2,300,000 3.88%
59,302,689 100.00%
8,845,887 14.95%
35,064,359 59.25%
6,752,423 11.41%
427,716 0.72%
4,188,921 2.01%
5,230,771 8.84%
4,000 0.01%
1,669,080 2.82%
59,183,157 100.00%
119,532
5,702,219
5,821,751
9.84%
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City of Brownsville, Texas

General Fund Revenues & Cash Transfers
Fiscal Year 2004 Budget

P.U.B. Cash Transfer
Utility Services PUA3,750,000 6.32%
$3,184,930 5.37% 1 ) Miscellaneous
: $1,146,789 1.93%

Fines & Forfeitures
52,806,250 4.73%

Property Taxes
$11,251,047 18.97%

Fees & Services
$12,549,070 21.16%

Non-Prop, Taxes
$176,000 0.20%

Inter-fund Transfer

$2,300,000 3.88%
‘nteralt Income

$207,000 0.35% , Sales Tax
$18,390,000 31.01%

Licenses & Permits
$2,416,350 4.07%
Inter Gov't
$1,125,253 1.90%
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9 1 : L | i
10 |Property Taxes ! i $' 8589017/ | 9,394,801'S | 11,251,047/$ 1,856,246
11 | | ! i | |
12 |Sales Taxes | | - 16,718,763) | 17,640,000| 18,310,000 670,000
13 |Misc. sales taxes ! g ‘: 89,905, 78,750 80,000 1,250
14 |Total Sales Taxes | | | 16,808,668 17,718,750{ | 18,390,000] | 671,250
15 i | ' L rol 1 L
16 |Non-Property Taxes ! ] b ,
17} Mixed Drink i | ! 137,085 | 125,000 : 130,000, 5,000
18} Bingo Tax ‘ = ‘ 36,314 | 46,000, | 46,000 0
19 [Total Non-Property Taxes ! 173,399° ' 171,000, © 176,000! 5,000
20 | ! | i !
21 jFines and Forfenturesl ! | 2913612 @ 2.806,1001 ! 2,806,250 150
22 C | | P ! f
23 |Licenses & Permits ‘ | | 1,752,788 1,648,900 | 2,416,350 | 767,450
24 i ‘ | ? i L
25 |Fees & Services | b } B
26| Franchise Fees 101-491 ‘ 2,600,124 2,509,495, ' 2,614,960 ! 105465
27 | Vital Statistics ; 1 . | 212,768] | 180,000 | 206,550| | 26,550
28| Police Documents | ‘ T 103,465 | 105,000 105,000] | 0
29| Cemetery ; ‘ I 1501 | 200 200] | 0
30| Certificate of Occupancy \ 35,790; | 25,000 | 40,000 | 15,000
31| Swimming Pool Fees ! ! 24,020] 25,000 ! 25,000 0
32| Library Fees 101-559 ! 47,790 | 35,300 46,100] | 10,800
33| Fire Prevention Fees 101-560 ‘ 59,154] | 47,650! 53,500 5,850
34 | Garbage Collection Fees F ; 1,031,580 | 1,000,000/ | 1,225,000/ i 225000
35| Landfil Fees | 3,488,171! | 3,650,000; | 3,650,000 0
36| ElJardin Garbage Fees : 15,092, | 15,000, 17,000 2,000
37| Maintenance Fee PUB . 2,461,387 | 2,475,000 | 2,500,000/ | 25,000
38| Maintenance Fee El Jardin ! | 19,818 ! 20,000 21,000 | 1,000
39| Recreation Activities ! I 22,715 18,000| | 20,000 2,000
40| Land Leases \ ! P 12,100 5,000 5,000 0
41| Park Rentals 1 i | 0 : 0 1,500, | 1,500
42| Advertising Leases | i ; o | 0 1,200 1,200
43 ] PW Land Lease Verizon Wireless - 0 2,400 5,600! 3,200
44 | Bldg. Insp. Contractor Fees 101 -567 P 71,180 63,000 122,800 | 59,800
45| Zoning Fees | | 36,196 | 30,000 32,000] . 2,000
48| Ambulance Service Fees (EMS) . . 1,611,973] | 1,500,000 1,6560,000: : 150,000
47| Fire Runs/Fire Pratection | 187,692 | 175,000 175,000 | 0
48 | Prisoners/Outside Agencies | \ o 55 60 | 5
49| Re-inspection Fees } | 3,637 3,000 4,500( | 1,500
50| Bldg Inspection Misc. Fees | 10,864 8.000] | 10,000/ ! 2,000
51] Animal Shelter Fees 36500 | 5,000 | 6,000] | 1,000
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7 ! ! ; L 2002 2003 2004 | [Fiscal Year
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g1 i i : , | | )
52 | Municipal Court Certified Copies f 2,817, | 3,000 3,000 0
53| Returned Check Service Fee | L 960; | 1,000 1,000] 0
54 | Letter Fee / Abondoned Vehicle | 8,865, | 8,000 6,500] | (1,500)
55| Concessions Parks’ L 696! | 500 600| ! 100
56 ‘ : L 1 |
57 |Total Fees & Services P 112,073,464| 11,909,600/ | 12,549,070/ | 639,470
58 l ! ! | oy ! [
59 |Miscellaneous Contributions P ; C
60| Donations 101-573-02 & 18 ' L | !
61| Municipal Court Technology 117,350 | 33,100{ | 0! | (33,100)
62| Leadership Bro. Contribution Beautification o' " 30,000 | 0] | (30,000)
63 | PID Contribution f 4,000 | ol ! 0 0
64 | Municipal Court Bldg. Secunty | L1 264,729] 3,000 0 ' (3,000
65| Older American Contribtion FNB Do 0, ' 825! 0, | (825)
66| PUB Street Patching ! i 128,539 | 238241| | 150,000 | (88,241)
67 ; : i 1 ] i | |
68 |Total Miscgllaneous Contributions |+ 514,618 . 305168, | 150,000/ | (155,166)
69 ! | ’ ! | ! P
70 |intergovernmental | | ! | ! : -
71| State & Federal Grants 2 ! ;
72| U.S. Customs Grant i o 37,905/ 0! 0 | 0
73| HWY Section 112 | | [ 1 159,254] 240,260 177,442) | (62,818)
74 | FBI Overtime Reimbursement | o 9,180] | ol | 5,000] ! 5,000
75| DEA Ovetime Relmbursement Ly 9,634; | 0 50000 | 5,000
76| 2001 LLEBG ! . 205870: 16,000 0l | (16,000
77 | BPD/Customs Task Force L 5333 ol | 5,000 5,000
78 | Revenue - 2002 LLEBG L 0, i 169,734 ' 0 1 (169,734)
79 ] Click It or Ticket STEP Grant | 15172 o | 0 0
80| DEA Canine Task Force | 085! | 0 5,000 5,000
81 ] TSA Supporting Task Force o 16,696 | 0 0 0
82| Traffic Airport Security Il 1,264, | 0 0 0
83| PUB Works Airport Security L 1,446] | 0 0, ! 0
84| Civil Defense | ? 11,316 0 8,000 8,000
85| Lone Star Libraries Grant o 10,953 0 0 0
86| TNRCC Compost ED At the Zoo Grant | | 1,056 7,801 0| (7,801)
87 | TNRCC Plastic Bag Recycling Grant L 0l ! 10,000 0 | (10,000)
88| ERATE 4 | ; 241990 0 0 . 0
89| Step Speeding | | 5,002 0 0l 0
90| NAPCOR Grant ; B 4,980 0 0l | 0
91| BISD Palice Services 1 B 39,895 0| 0 0
92| South Texas Auto Theft Strike Force b 905,520 951,279 877,811 |  (73,468)
93| Texas Forest Service 1 I 15,0000 0! 0l ! 0
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6 ! | ' Fiscal Year| | Fiscal Year! |Fiscal Year: . (Under)

7 ! i 2002 2003 2004  Fiscal Year

8 i | ! Actual | Budget Budget | [ 2003

9 | ’ r P ] ‘

94 | Maint. Of Traffic Signals 1 P 27,780 15,000, 25,0000 | 10,000
95| LEOCSE Training Allocation | | 29,357 | 0 17,0000 ° 17,000
96| Weed & Seed Grant i | ! 92,196] 49,568 0, | (49,568)
97 | Telecommunication Infrastructure L 64,470, i} 0 0
98| Underage Drinking Initialtive | 85,125, 98,697 0 (98,697)
99| 99LLERG { I 136,256 0 0 0
100] Rio Net Project BPD ! 159,415 0 0! | 0
101] COPS In School - B 82,841 225,000! | 0: | (225,000)
102] TSA-Supporting Host Agency P 0, 72,624 0l ' (72,624)
103 L | ! P
104|Total Intergovernmental L ! 2,375,891 | 1,855,963] | 1,125,253] | (730,710)
105 , ! E : i L i
106|Miscellaneous Revenues | | P |
107| Sale of Traffic Material j 26,309 25,000] 25,000' | 0
108] Auction Sales/City Property 5 57,724 30,000] 30,000 0
109] Right Of Way Sale i : 2,606! 1,000; | 500, | (500)
110] PUB Reimbursement A Barbosa i 13,025 12,000 ! 1,000 ' (11,000)
111] Credit Union Reimbursement A Barbosa | | 9,833 9,000 | 13,000 ! 4,000
112] Commission on Telephones | L 4,848 40000 | 9,000! 5,000
113] Commission on Cokes 3 B 443; | 1,0000 2,500 | 1,500
114| Sale of Maps, Books, Etc. ’ b ol | 0 | 500! ! 500
115| Insurance Claims Reimbursements ' 47,461 i 25,000! 15, 000‘ {  {10,000)
116] Miscellaneous ! * ,‘ 47471 | 20,000, 20,000 0
1171 Late Payment Penalty % Revenue FBI b 34| | 50] | 500 | 450
118{ Capitol Property Leases ! P 4375 | 8,000, 0 | (8,000
119| Contribution for Beautification | B 3,2150 | 0’ 0 | 0
120] Late Payment Penalty % Revenue DEA | | 3, 0 ! 0l | 0
121] Auction Abandoned Property | ] 6,760 6,000 | 0 | (6,000)
122] 4th of July Committee Donation |1 5500 0 0] 0
123| Sales of Plan & Specification I 450{ ! 0! 200; 200
124] VIA Network Service [ b 111,525° | 30,352 0. {30,352)
125| Older American Contribution | ! 1,000] | 0 i 0
126] LRGV Trauma TSA V Fire/EMS ' 2,922 | 0 0 0
127| Brownsville Youth Advisory Commission | 402; 0 0 0
128| Norma Tovar Restitution ‘ 1 3,126 | 0l | 0l 0
129 BCIC Administration Services | C 16,667 100,000 |  100,000! 0
130] GBIC Adm. Service; ; i 97,690 48,000, | 450000 |  (3,000)
131] Marcela Fuentes Restitution | [ | 200° ol | 501 ° 50
132| Victoria Garica Restitution | i 150 0 | 0 | 0
133| CPL Lawsuit Settlement ; ;| 27,537 . 0| 0f 0
134| City wide Indirect Cost ! i 540,709] | 493100 536,039, | 42,939
135! Levis Straus Grant-Fire ] 0/ | 4901 0 ! (490)
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2 | - : REVENUE BUDGET | ]
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7 ! ' T 2002 2003 ' ' 2004  |Fiscal Year

8 | | Actual ' Budget Budget 2003

9 1 i : L L F
136] American Heart Assn. AED Grant L 20,1500 0 0 i 0
137| Abandoned Motor Vehicle P 77,278 63,094! 30,000 (33,094)
138f Purchase Discounts b 3 0 . 0 0
139! Sales Tax Discount! L 183 800, | 1,000 200
140f Reimbursement Gas & Diesel Tax o 7,281, 3,000, | a | {3,000)
141 Charro Days Chair Rental J L 2,506, 0 2,500! 2,500
142] Cash Over Short *} | (388) 0 0. 0
143] Photo Copies D 4,856 3,000/ 5,000 2,000
144; Land RE. Smith Property Sale 388,589 0 | 0 | 0
145} Recyling Center ! 11,000 5,000 0 (5,000)
146] Juan Jose Limon Restitution 558 0 ! 0 0
147{ Cleaning of Lots © 114,762 125,000 @ 160,000' | 35,000
148 3 | P L L L
149|Total Miscellaneous Revenues .+ 1,658,763 | 1,012,886/ | 996,789, (16,097)
150 : Lo L L P
151|Interest Earned 101-581 .1 123,390 | 140,000! ! 0] | (140,000)
152]Interest Earned MMCheck ; C 2,040 1,050 7,000 5,950
153|Interest Earned CCMA Checking B 6,252, 7,000 | 200,000 193,000
154 ; 1 1 t o | i
155|Total Interest Earned ! 131,682: 148,050! 207,000; . 58,950
156 ! i | b Co
157|Total Revenues Before PUB Utnlmes | P Co L
158| and Cash Transfers - 46,991,902' 46,971,216 (50,067,759 | 3,096,543
159 I - !
160|{Plus Utility Services PUB | 2,527,740: 3,296,180: - 3,184,930 (111,250)
161 | 1 ‘ 1 ' .
162| Total Revenues Before PUB Cash Transfers, . C i
163| Transfers and Interfund Transfers i~ 48,519,642  50,267,396! 53,252,689 : 2,985,293
164 | | f | - . !
165{PUB Cash Transfers ; 3,068,231 | 4,048,586 3,750,0000 @ (298,586)
166 5 ; ! L C
167|Interfund Transfers (i 1,980,000/ | 2,783,509 2,300,000, . (483,509)
168 | ; | F . ! R
169|Total All Revenues | | '$ 1 55,467,873.% | 57,099,491,% 159,302,689 % | 2,203,198
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City of Brownsville, Texas
General Fund Expenditures & Cash Transfers
Fiscal Year 2004 Budget

Public Works

Economic Development $6,752,423 11.41%

54,000 0.01%

Public Health
$1,188,921 2.01%

Culture nnd Recreation
$5,230,77T1 8.8B4%

Interfund Transfers
$1,669,080 2.82%

General Government
$8,845,887 14.95%

Public Safety
$35,064,359 59.25%

Sanitation
$427,716 0.72%
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4 1 \ b ! I L
5 f | i i Exp'! Do ! i | Over
6 [Dept. ¢ i ! ‘Func.i Actual | Budget | Budget | (Under)
7 | NO. Department Name ! ! :Code- FY2002 ; ° FY2003 | ' FY2004 | FY 2003
g | L N T 1
9 ' General Government . ‘ b ' i
10 [110 City Commission | ‘ ‘ GG . 101,863 91,625 89,448, (2,177)
111120 Legal i ; i GG . 204,495/ 276,847 295,236 18,389
12 J130 City Manager ! ! GG | 542,471, ! 408,253 465,121 56,868
13131 ‘Internal Auditor ! ! : GG . 61,130/ 63,565 69,177/ 5,612
14 [132 Historic Dawntown Heritage i GG ' 61,390 113,422; | 95,689 {17,733)
15133 B'ville Youth Adviscry Com. 'L GG - 4,775 o 0 0
16 [140 Municipal Court : ] GG 1,318,314, 1,184,994 | 1,223,858 38,864
17 1141 Municipal CourtWarren Officers' P GG 146,474 132,230, 137,397 5,187
18211 Finance ‘ . I 766G | 754,399 840,813 864,943 24,130
19 (213 EMS - Collections | GG | 250,156 314,628 313.,142. (1,486)
20]212 Purchasing ' GG ' 237,708 258,580 269,720 11,140
21]215 .Old Federal Courthouse GG 75,390] 179,800, 366,084, 186,284
22 1231 .Human Resources GG 398,515 444 375! 437,997 (6,378)
231232 Safety/Risk Mgmt. GG | 125,770; 111,928, . 134,147, 22,219
24 1241 M!S GG ! 312,505 321,331 | 324,443 3,112
25 [251 City Secretary GG ' 389,452 464,420] 590,425, 126,005
26 [252 _Elections GG 107,283 92,000 142,500 50,500
27 |253 Communications ! GG ' 90,743 ! 73,956 i 94,234 20,278
28 |518 Building Maintenance GG 295,635 232,928 - 194,488, (38,440)
291519 Market Square Bidg. | GG 135,092: 186,947 | 69,349; (117,598)
30 |610 . General Planning . GG . 296,778 59,063, 45,4841 (13,579)
311613 . _Zoning & Subdivision’ ' GG 120,209 132,423, 152,165 19,742
32 1617 " General Planning Transportation GG | 13,834, 0: | 0, o
33 |619 Planning & Zoning Comm. ‘ i GG 1,326 2,420] ! 31.670. 29,250
34 1861 BCIC-City Administration j GG - 5,959: - 100,000] ‘! 79,918’ (20,082)
35 {801 Errors & Omissions Insurance | ' GG - 83,969 . 85,000, | 90,000/ 5,000
36 |802 General liabjity & Property Damage Ins.. ' GG ' 254,008. 255,0000 260,000 5,000
37 1805 Consulting Legal Fees ! GG 6,508 ' 50,000, | 50,000| 0
38 1806 ' _Unemployment Ins. Premium GG 25,280, 40,0000 | 55,000/ 15,000
391810 I Law Suits : . GG 155,144: 100,000, 100,000, 0
40 [811 ! Employees’ Awards Banquet ‘ GG | 13,677 15.000; | 15,000 0
411812 Contingencies ! GG 46,051- 216,600, 114,602 {101,998)
42 1814 :City Membership Dues i GG 62,842, 60,000 65,000, 5,000
43 {817 Comp. Auta Liability Ins. 1 1 GG 145,067 | 125,000] ! 150,000’ 25,000
44 1830 . ‘Deductible Claims/Professional Liab., GG 120,355! ! 100,000; 125,000 - 25,000
45 1848-10 . Auction Expenses t i GG 4,565 5,000 ! 5,000 0
46 1848-43 | Airport Whse Storage Rental GG 32,878, | 30,000 30,000 0
47 1848-55 . Veterans Day i GG 3,504, 3,500 | 3,500, 0
48 |848-57 | :Charro Days Float | . GG | 1,1431 | 1,700] | 1,700 0
49 |848-64 | :Retiree Health Insurance GG 268,200 ! 375,000] | 375,000 0
50 |848-71 | Cobra Fee | ; . 1 GG 0 1,000] 1,0000 0
51[848-72 | 'All America City i ’ i | GG ! -55! ol 0 0
52 |848-73 | 'Older American Celebration . GG 2,777, 2,525 i 2,800, 275
53 [848-74  Downtown Jazz Festival i GG . 25,000 21,2500 30,000 8,750
54 [848-77 . l4th of July Float ! GG | 992, 1,500, ' 1,500 0
55 |1848-78 | 4th of July Commitiee ‘ UGG 21,129 20,000, | 20,000! 0
56 |848-84 ' Mutual of Omaha Binder Premlum GG 0; 0, | 1.000 1,000
57 |1848-89 | Census 2000 Legal Fees 1 GG . 21,513 0. | 0. 0]
58 |1848-95 ' Delinguent Accounts Collection Fee i GG 420: 0 2,500 2,500
59 {848-124; Professional Service | GG 0. | 100,000{ | 0 {100,000}
60 |848-125; :Travel/Training : GG 0 | 73,839 | 0 (73,939)
61 |848-130  "Account Analysis Payment GG 29,466 | 30,0000 0; {30,000)
62 |848-17  ‘Mural Program l - GG 31 o/ ! 0 0
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1 ‘ . CITY OF BROWNSVILLE, TEXAS' L o
2 T GENERAL FUND BUDGET EXPENDITURES P ‘
3 . i FISCAL YEARS 2002 THROUGH 2004 |
4 ; i CoT P ! L
5 i | Exp ' | 1 | Over
6 |Dept. | 'Func. | Actual ' ' Budget ' Budget i (Under)
7 [ NO. ‘Department Name i ' 'Code! | FY2002 i | FY2003 | FY2004 | | FY 2003
8 Ui l : f | ‘ P ! |
63 |867 . 'CDBG Reimbursements ! L GG | 0 200,000] 200,0000 | 0
64 |889 | iCounty Collection Fee ! GG ! 198,667 | 210,000] 215,000/ 5,000
650891 | County Appraisal District * 1 GG | 269,603 290,000] ' 295,000 5,000
66 [869-10 ' -New Market Square Plaza i ¢ GG 594 | 1,000] | 650! (350)
67 {897 ‘Municipal Court Collection Fee ' i GG | 147,374) | 200,000] | 150,000° (50,000
68 L i ‘ P ’ L ‘ i
69 ' - Total General Government Lo 7,992,468 8,699,562 | 8,845,887 146,325
70 | Vo | T i :
71 Public Safety : - > P [
72 (121 Civil Service . PS 51,7941 52,5501 ! 54,0061 1,456
73 |302 Southmost Network Center PS 474,704, 100,8820 | 160,866 59,984
74 1303 Emergency Mgt " PS 76,346] . 78,7341 | 91,426, 12,692
751304 S.T.A.-T.E.-FY 'COB'VILLE PS | 45,808' 0 0 0
76 (305 S.T.A.T.E -Other Age ~PS | 509,955 549,186 | 290,937, {258,249)
77 [306 S.T.AT.E.-GRANT City PS ! 640,691} | 634,240, | 597,952 (36,288)
78[308 ' 'STEP Granl ] | I PS 6,156' 0, 30,000 30,000
79 (310 Police Administration, . PS 2,484,724 | 24654811 | 2,505,696 40,215
80311 Police Operations | . ' PS 13,357,907 | 14,820,425 15,021,157 200,732
81312 .Organized Crime & NDDP i PS | 216,014' 134,593, 0 {134,593)
82 (314 'Bridge Surveillance Programs P L PS i 33,3571 0 i 0 0
83 |316 ! Municipal Jail . PSS 550,257 ! 527,0321 | 557,649 30,617
84 1318 - 'B.1.S.D. Police Services I PS i 71,004] | 0 0 0
85324 COPS MORE 96 i P PS 321,489 | 87,4461 | 0 (87,446)
86 |330 Bridge Surveillance in-Bound PPS I 11,226, | 0 | 0 0
87 1331 Weed & Seed 5 P PS | 101,603] | 49,568, | 0: {49,568)
88 |332 Abandoned Motor Vehicles . PS | 54,642 | 30.281'; 29,787, (494)
89 [334 Underage Drinking Initiative " PS . 79,739! | 109,813 i (109,813)
90 1335 Underage Drinking Other Agencies ' PS 20,677 0 0: 0
91 |336 - 99 L.LLEB.G. | i C PSS 136,256 0 0 0
92 337 ' 12000 LLEBG : : C PSS! 0] | 8,4651 0 (8.465)
93 ]338 "~ ,COPS In School : | ' PS 147,7031 . 255435: | 247 023 (8,412)
94 {339 I ‘Westside Community NW Ctr. 1 PS 134,184| 2242217 | 349,924 125,703
95|340 " 2001 LLEBG. ! PS | 122,228 16,0000 | 0, (16,000)
96 |341 - 'Click It or Ticket/STEP PS 18,568: 0j 0; 0
97 342 2002 LLEBG . PS 0 203,243} 0 (203,243)
98 {320 Fire Administration | PS 644,578, 681,602] 722,197, 40,595
99 |321 _ Fire Operations ! PS | | 7,741,9841 8,157,938! 8,202,329, 44,391
100|325 1+ LEOSE Training Allocation PS . | 29,357' ! 4,457 0 (4.457)
101|536 ' Fire/EMS ; . PS | | 2,900,050] ' 3,127,755 3,254,945 | 127,190
102}535 ' "Ordinance Enforcement ) PS | ! 748,413: 804,698 849,321, 44,623
103|520 . -Traffic Administration. . PSS 39,686 41,214 45,341 4127
104]521 ' Electrical Signals ! ‘ " PS i 458,926 | 490,808] | 412,802; (78,006)
105|522 . Graphics Signs/Markings ' PS [ ! 5134390 | 531,552] | 616,061 | 84,509
106|615 : Building Inspection Permits ‘ i 1 PS : 822,448, 905,470, ,  1,003,940] | 98,470
107|616 i :Code Enforcement | ‘ RGE ! 2,0820 | 0, | o' 0
108[848-54 | Taxicab Driver Training j . PS 900 1,0000 | 1,000] | 0
109[848-123° LRGV Trauma TSA V Fire/EMS . i PS f 2.918] | 07 | Q; Q
110|893 ' 'EMS Collections Fees . 1 PS i 21,1811 | 25,000 ! 20,000; (5,000)
111|848-76 | Ric Net Project BPD T PS | ¢ 159,306 | 0 0 0
112 : X [ Lo I
113 Total Public Safety | ! L " 133,752,300, | 35,119,089 35,064,359 (54,730)
114 ! ; e |
115 | ! P Pl
116 1 i ‘
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1 ; | : CITY OF BROWNSVILLE, TEXAS ; ;

2 | GENERAL FUND BUDGET EXPENDITURES !

3 ; FISCAL YEARS 2002 THROUGH 2004 [

4 f [ | L ‘ n ‘

5 ; : : Exp . | [ | ! ‘ Over

6 |Dept. | ' Func. - Actual . Budget ' | Budget | {Under)

7 | NO. « -Department Name { . Code. ' FY 2002 FY2003 ° | FY2004 ! : FY2003

8 ‘ 3 L L ; 0l i
117 . -Public Works : L T Do [ P
118|409 i ;Recycling Center | : PW ' | 146,373 129,701; | 70,282| | (59,419)
1191410 . Public Works Administration i PW 348,803, 303,269 | 314,076 10,807
1201411 - Garage : PW 22,658 . 48,500, | 0: (48,500)
121|417 . :Street Maintenance PW ' 1,475,885 | 1,714,142! | 1,745992| 31,850
122|418 ._Streets & Drainage ' PW | 934,671 942.866: | 975,231. | 32,365
1231419 - - Street Patching PUB v PW 199,894, 221,204° 236,193; ! 14,989
124|424 Greens Division i i | PW . 470,755i 490,124! | 400,635 ' {89,489)
125|614 ‘Section 112 Highway Planning i PW | 160,658’ 240,260° ! 181,948) (58,312)
126640 Sidewalk Construction Project PW | 233,406: 238,558 242,577 4,019
127|620 Engineering Administration PW 522,027 612,917 657,989: 45,072
128|819 Beautification ! PW 284,843 ! 502,498 162,500 (339,998)
129)844 Morrison Rd Land R.O.W. Acquisition PW | | 3,700 0 Q0 0
130i848-82 ; Local Match Public Transit , PW | 87,673 ol 0 0
131j848-85 | Streetscape Local | : ‘ PW 118,608, o 0; 0
132|848-91 . PUB Lighting Projects ; . PW | 22,632 o 5,000 5,000
133[848-121, ' TNRCC Compost Ed.at the Zoo | ! PW : 1,056 7,801 | 10,0001 2,199
134/848-122' TNRCC Plastic Bag Recycling ! i PW 0 10,0001 : 10,000/ 0
135|869-07 | Strest Lights | i i PW ! 882,064 1,485,000 | 1,475,000 (10,000)
136|869-11 Street Medians-Water : PW . 5,109 5,000 | 5,000 0
137]881 Magic Valiey Elec/Street Lights PW 137,609 180,000, | 175,000 {5,000)
1384890 . TNRCC Non-Point Solution Grant PW . 7.864} ; 0 | 0. 0
139{882 CPL CO/Street Lights PW . 83,321 100,000) | 85,000 (15,000)
140 i i ; ! L ;
141 ‘Total Public Works 1 i 6,149,609 7,231,8400 . 6,752,423 (479,417)
142 i . : i
143 © Sanitation ‘ Lo ; ' :
1441416 * _Area Maintenance Operatlons SA - 289,655 305,117, 308,216/ | 3,099
1451820 . 'Refunds Garbage Collection Fees SA | 308: 1,000: 1,000, 0
146[848-45 | El Jardin-Garbage Collection Fee SA . 2,966 3,500° 3,500 0
1471848-83 , NAPCOR Grant ! SA 4,968, 0, . 0! 0
148|892 + PUB Collection Fees SA 100,809 | 110,000; | 115,000- 5,000
149 : | ' L i i
150 ' Total Sanitation i 398,706, 419,617 | 427,716! 8,099
151 i 'Public Health \ : P ; '
152|530 Public Health Administration i - PH . 238,551 | 212,836! . 227,431 14,495
153531 . 'Animal Contral ; PH | 373,533 | 466,247| | 505,552 39,305
154|532 Pest Control | ‘ P, PH 161,737 ! 145942 | 162,788; 16,846
155|533 ' Health Inspections | | ; PH 214,733 2226591 | 236,150 13,491
156)848-79 | ! TDH Border Health Grant i PH ! 4,424 o 0i 0
1571848-28 . Lower Valley Humane Society : PH 105,000: | 01 0 0
158{848-120: .American Heart Assn. AED Grant i, PH | 20,150 0 0t 0
159|848-131! '2003 TDH Grant = | i PH 0 0 5,000 | 5,000
160[869-14 1 Hea!th Clinic i, PH 51,422 65,000 52,000/ (13.000)
161 ! ; | ! | !
162 X Total Public Health - 3 1,169,550! 1,112,784/ | 1,188,921 76,137
163 | ! i I T
164 j Publlc Assistance | ; ‘ ‘ ! | |
165[829 1 Indigent Burials i . : PA | 6,640] 6,000 | Qi (6,000)
166 ‘ : i ' P i ‘ ?
167 . ‘Total Public Assistance ! 5 i 6,640 6,000 | Qi (6,000)
168 P | ! i L 1
169 i | ! t I L 1
170 | ‘ ! il [ 1
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1 b | . CITY OF BROWNSVILLE, TEXAS i

2 ' T GENERAL FUND BUDGET EXPENDITURES i

3 : | FISCAL YEARS 2002 THROUGH 200 |

4 : : | : ‘ | | : |

5 , . . Exp ‘ . Over

6 |Dept. .| ’ | ; 'Funec., Actual Budget Budget (Under)

7 { NO. | Department Name " Code' . FY 2002 | FY 2003 | ' FY 2004 | FY 2003

8 | , Pl P L [ |
171 i Culture & Recreation ; R | i |
172|510 " Parks & Rec. Adm. ;' i CR 90,953] 147.1881 | 165,857 | 18,669
173}511 Recreation . : + T'CR 203,292, | 231,161 i 262,061 : 30,900
174|512 ' Parks = . [ " CR T | 1455108' = 1,358,934] | 1,704,567 345,633
175|513 ' Swimming Poals i i " T CR I 272,680! 364,673 | 606,283 241,610
176]514  : City Cemetary r 1 T CR 25,894 16,5171 | 127822, | 111,305
177]490 . ,City Library ‘ - I CR ©1,390,624] | 1551305, , 1,914,831 ° 363,526
178[708 | |Telemcomm Infrastructure Fd. Grant | . CR - | 39,566/ ! 0] 0, 0
179|709 " 'VIA Network Service Grant ! | CR w’ 64,1071 ! 77,770 0! (77,770)
180|836 * "Historic Brownsville Museum . . CR 35,750 29,750] ! 29,750 0
181|839 - Bike Grant Marking | ' CR 3,250° 3.000; - 3,000 0
182{848-25 ;| Tennis Center Operation CR 40,000, 25,5000 | 30,000 4,500
183|848-30 _Challenger Learning Ctr. Of RGV . __CR 50,000 0. | 0 0
184{848-87 . Tennis Center Security i . ! CR 24,944 [T 0 0
185[/848-88 . Winter Residents Club . . CR o, 5,100! 5,000 (100)
186{848-92 ° 'PID Grant Contribution . CR 4,000 0 0 0
187/848-93 | Lone Star Libraries Grant i CR 10,953 ! ol [i} 0
188{848-126: Library - ERATE Grant ! " CR 234,147, 0 g! 0
1891851 ! Stillman House Maint. CR 802 | 0! 0l 0
190(852 . Bro. Histrocial Assn. ! ! CR ‘ 39,000, - 29,750 ! 29,750: 0
191|855 i Los Caminos Del Rio Heritage : " CR | 16,544 13,600 . ] 16,000 2,400
192|865 i .Birding Center . 1 CR 194: 0i | ¢ 0
193[869-02 | | SP Depot Museum | " CR 16,826 18,000 18,000 0
1941869-03 ' Gladys Porter Zoo | , i 1 CR 222,762, 220,000! 240,000/ 20,000
195]869-04 : Community Playhouse ; " CR 13,828 18,0001 13,0001 (5,000)
196|869-06 ' 'BISD Baseball Parks ! . CR 7.444; 10,000’ 9,000 {1,000)
197[869-08 : Stillman House " CR 8,035 10,000 18,500 8,500
198/869-09 | 'Little League Parks | ! . CR 13,760 11,000: 14,000, 3,000
199|869-23 ~ Brownsville Historic Museum CR 344! 0 | 150 150
200[869-13 1 Brownsville Al League . ' CR | 9121 12,000, | 8,000 (4,000)
201]|869-18 : Art Mural Studio i CR 206, ! 1,000 : 12,000! 11,000
202|869-21 ; .Tennis Center Complex + CR 2,740° | 3,000 ! 3,200! 200
203 P ' i ‘ t
204 - Total Culture & Recreation ; 4,296,875 | 4,157,248 1 5,230,771} 1,073,523
205 i ! ; , I : P b
206 . Economic Development L P K | il
207|885 ¢ Airport-Drennan Lease . . ED | 4,000! 4,000; 1 4,000, 0
208 ' i S L L —
209 ! Total Economic Development | | D 4,000! | 4,0000 | 4,000 | 0
210 ‘3 ‘ ? \ I ! | L [
211 | Transfers Qut P ; 1 i l
212{991-11 | .Convention & Tourism P OT 453,000 | 229,985 | 365,000/ 135,015
213]991-20 | Non-Bonded Debt Service T, 0OT . | 36,969 36,070, 34 653 (1,417)
214]991-45 ! Capital Equipment [ OT 42873 1 0 0 0
215]991-61 | 'Airport | QT 880,051! 918,535 | 0 (918,533)
216|991-65 | Public Transit el 788,499, . 901,935, ; 1,069427 167,492
217|991-67 : Brownsville Golf Center | . OT ° ! 292,000 425,000 ! 200,000: (225,000)
218 R : : P ! i
219 i Total Transfers Out’ . 2,493,392! ! 2,511,525 1,669,080 (842,445)
220 ' ; i i U i N
221 . Grand Total I : ; 56,263,540, | 59,261,665 | 59,183,157 (78,508)
222 I ! ! : ] T ‘
223 \ ! ! | : ’ P t
224 ; | T i 1 i T
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1 o i CITY OF BROWNSVILLE, TEXAS| '

2 x ; GENERAL FUND BUDGET EXPENDITURES l 1

3 ; ‘ FISCAL YEARS 2002 THROUGH 2004 ; Lo

4 \ i i , Cod i ! i I

5 | i ' UExp | o | i . Over

6 [Dept. ’ 'Func.' Actual |, | Budget | | Budget | | {Under)

7 | NO. ' ‘Department Name | ! Code! FY2002 | ! FY2003 ! FY 2004 l i FY 2003

8 B ; i P | L | i
225 Expenditures by Function : ; | i ! I [
226 ‘ : i - [ t ; L
227|1GG - .General Government : o I 7992468, | 8699,562]  8,845887 | 146,325
228|PS . Public Safety 5 ! ! 733,762,300 ' 35,119,089 | 35064359 | (54,730}
229|PW ' Public Works ] | T i} 6,149,609 ! 72318400 ' 6,752,423 (479,417)
230{SA Sanitation ‘ i P I 398,706 | 419,617, | 427,716 8,099
231|PH Public Health L 1 P 1169550 1 1,112,784, | 1,188,921 |  76.137
232[PA " Public Assistance | | i I 66407 | 6.000; ol | {6,000}
233|CR Culture & Recreation! T < i 4206875 | 4,157,248! 5,230,771. 1,073.523
234|ED " Economic Development P ' 4,0000 | 4,000, | 4,000{ | 0
235]0T .y Transfers Out | ‘ 2,493,392/ 2,511,525 | 1,669,080 (842,445)
236 P | : L : L
237 . Total Expendiutures by Function i 1 . '56,263,540, 59,261,665 59,183,157 (78,508)
238 ! 1 ' I ; [ i i
238 : g ! | i
240 ! [ { 1 o ;
241 ! b ' | Co
242 T ; | . I T
243 ‘ w ‘ T T [ i
244 | | ! T O o é
245 ! i ' Pl D L ‘
246 ! ! ‘
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| ClTY OF BROWNSVlLLE TEXAS |

Al B | ¢ [o] E JfF] 6 [H] t 1J] K
pood [
P \
|
[
! T

| GENERAL FUND |

BETWEEN FISCAL YEARS 2003 AND 2004

T i T
! 1 ! ; |

\
\
| COMPARISON OF EXPENDITURE CATEGORIES
\
\

% P E

7
2

3

4

5

6

7

8 »

9 o B % ‘Percentage
10 ; ! 1 . Over | Over
11 ! ! } | | {Under) t (Under)
12 ; . :Fiscal Year, Fiscal Year, :Fiscal Year | Fiscal Year
13 |Expenditure Categories 2003 | 2004 ' i 2003 ' | 2003
14 | | ' i ! -

15 |Personnel | : < $ 42,402,868, $| 43,787,659 $: 1,384,791 ' 3.27%
16 [Materials & Supplies ‘ 2,355 800f ©2,684,730: | 328930, ' 13.96%
17 |Maintenance of Bldgs. & Structures ' 1,083,133 ' 1,086,280 | 3156 | 0.29%
18 {Maintenance of Vehicles & Eqmp .1 1,647,605, | 1,659,149' | 11,544 . . 0.70%
19 [Misc. Services ; 3,321,748  3,301,148] | (20,800): = (0.62)%
20 |Sundry Charges - Indirect Costs 1 ! 19,500 9,500f : (10,000) | (51.28)%
21 |General Services & ContlngenCIes . 5606283 ' 4937602 | (668,681) ' (11.93)%
22 |Capital Structures ! 17,000, | 17,0000 | 0! | 000%
23 [Capital Equipment ., 296,202¢ 31,0000 T (265,202)) ; 100.00%
24 {Transfers Out 1 ©2511,525, | 1,669,080 ' (842,445) : (3354)%
25 ! N P L ‘

26 [Total : ‘ | $' 59,261,664: $ 59,183,157 $  (78,507) L {013)Y%
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B E F H

1
2

3 CITY OF BROWNSVILLE, TEXAS

4 1 GENERAL FUND

5 . PERCENTAGE OF EXPENDITURE CATEGORIES

6 FISCAL YEAR 2003

7

8

9

10 Personnel 42,402,868 71.55%
11 Materials & Supplies 2,355,800 3.98%
12 Maintenance of Bldgs. & Structures 1,083,133 1.83%
13 Maintenance of Vehicles & Equip 1,647,605 2.78%
14 Misc. Services | 3,321,748 561%
15 -/ Sundry-Charges - Indirect Costs 19,500 0.03%
16 General Services & Contingencies 5,606,283 9.46%
17 Capital Structures 17,000 0.03%
18 Capital Equipment 296,202 0.50%
19 Transfers Cut 2,511,525 4.24%
20 |

21 Total l 59,261,664 100.00%
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A B | c | D i E F | G

1 ! |

2 | | a | | | |

3 i [ ~ CITY OF BROWNSVILLE, TEXAS T

4 | o | GENERALFUND |

5 PERCENTAGE OF EXPENDITURE CATEGORIES 1

6| ; ! ' FISCAL YEAR 2004 | 3

7 i | ‘

g | |

9 | | : , | | |

10 |Personnel | ‘ o , $ 43,787, 659 | 73.99%
11 |Materials . & Supplies | L N : 2,684, 730t . 454%
12 [Maintenance of Bldgs. &Structures 11,086, _2_8’5)Jr ) T 1.84%
13 |Maintenance of Vehicles & Equnp ' 1,659,149, b 280%
14 |Misc. Services | 13301148 | 558%
15 |Sundry Charges - indirect Costs | 7 9,500, | 0.02%
16 |General Services & Contingencies , | 4,937,602 8.34%
17 |Capital Structures | ! o 17, OOOl - 0.03%
18 [Capital Equipment o 31,000 . | 0.05%
19 |Transfers Out | S |7 1,669,080, T 2.82%
20 ! | !

21|Total | o ‘ $ 59,183,157 ~17100.00%
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1Total Personnel i

A B ¢ T o ] E [F] G H I | K [ M 1
1 P i CITY OF BROWNSVILLE, TEXAS L 1 \
2 i i GENERAL FUND || ' L {
3 o : COMPARISON OF EXPENDITURE CATEGORIES | | K 1
4 P | BETWEEN FISCAL YEARS 2003 AND 2004 \ ;
5 1 | ] | |
6 P ; | L | ‘
7 T ; 3 ; : b ' Percentage
8 il ! f L Ol Over | Over |
g | i .| Budget | ! Budget (Under) | | (Under) .
10| Acct. | | ! | |Fiscal Year| | Fiscal Year ; . Fiscal Year; | Fiscal Year '
1] No. ' Expenditure Categories L i 2003 2004 |1 2003 2003
12 L | | ! ! !
13 | Personnel I ! ! !
14] 601 Supervision ' " | 5,246,338 5,008,543 | (147,795) | (2.82)%
15| 602 . Clerical | 3,528,958! ' 3,596,853 | 67,895 $0.02
16| 603 ' Labor | | 115,985,983, | 17,018,987]] 1,033,004 | |  6.46%
17| 604 Extra Help' ‘ 768,734] | 1,184,656 415922 | ' 54.10%
18| 605 Overtime | ‘ "1 1,415,824] | 1458,300/] 42476 | 3.00%
19| 606 : .TMRS ; 3,302,2360 ' 3,388,895, 86,659 | 2.62%
20| 807 ' FICA i \ © 2112511 2191,543] 0 79032 | | 3.74%
21| 608 | Medicallns. ! | 6,165438. | 6,433758( 268,320 | 4.35%
22| 609 | ‘Life Insurance T 40,565 - 41,664 | 1099 | ' 271%
23] 610  .Workers’ Comp. Ins. ' r 1 901,200: 928446/ ! 272461 3.02%
24] 612 Longevity | T 176,352) 193,774 17422 | . 9.88%
25] 615 | Training Incentive Pay ! 560,220] | 589,609 29389 |  525%
26| 617 | StandbyTime | K 10,600 27,600 17,000 | | 160.38%
27| 618 : Assignment Time - Fire/EMS ! 104,800 84,900 (19.900)] | (18.99%
28| 620 .Dental Insurance - Union R 561, | 0 (561)} | {(100.00)% |
29162%-01 Holiday Pay i . | 952,865 936,990 (15,875) (1.61)% |
30 [621-02. 'H.P. TMRS 1] T 17107 115,624 (1,483) (1.20% |
31]621-03] H.P.FICA! i U 72,896 ! 71,679 217" (en% !
32|621-04. H.P. Workers' Comp. Ins. Cl 35,466 53,7730 18307 | | 51.62% |
33[621-05] O.T. TMRS ; ! 52,110 59,479 7,369 ! 14.14%
34 621-06 [O.T.FICA! : 32,436 36,873 | 4,437 | 13.68%
351621-07. 'O.T. Workers' Comp. Ins. 18,402 40,494 | 22092 |7 12005% |
36| 622 Charro Days Overtime ; 5,300, . 5.200| (100)l ' (1.89)%
37| 623 Dental Insurance -Union © 115,032 | 115,032, 01 0.00%
38| 623 = Dental Insurance - Non-Union P 92,094 96,267, 4173 || 453%
39| 624 | Senority Pay - Police | i1 421,960 | 0§ (421,960) i {100.00)%
40| 625 ' Assignment Time - Police Lo 113,840 18,7200 1 (95,120); | (83.56)%
41| 626 ; .Night Differential Pay - Police : 53,040 ! Qi1 {53,040) (100.00)%
42 ! 142,402,868 3.27%

E=9
w

| 43,787.659: ' 1,384,791

|
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1 o ‘ | CITY OF BROWNSVILLE, TEXAS B [ 1
2 | ! [ GENERAL FUND | { i
3 : : COMPARISON OF EXPENDITURE CATEGORIES i
4 1 : BETWEEN FISCAL YEARS 2003 AND 2004 :
5 { B K i ! 1
6 | f B K | |
7 i | T " | | Percentage
8 } ; * [ | it Over || Over |
9 ‘ ! | | | Budget ' ' Budget (Under) (Under)
10] Acet. | ¢ j 1 | [ Fiscal Year! | Fiscal Year | | Fiscal Year] | Fiscal Year
11| No. ! Expenditure Categories 2003 | 2004 2003 [ 2003 |
12 ] ‘ i ‘ : & , :
44 Materials & Supplies | 1 | :
45| 701 = Office Supplies ; 229,263 261,967 | 32,704 , | 1426% -
46] 702 | Botanical i 2,300 10,200/ | 79001 | 343.48% .
47| 703 | Food, Meals, Ice, Water 23,432] 33,394 9962 [ 4251% '
48| 704 | Wearing Apparel & Dry Goods 357,628 364,452, 6,824 | | 191% ¢
49| 705 ‘Fuels & Lubricants 429.758!1 494,750 | 64,992 | 1512% '
50| 706 . Minor Tools & Equipment/Furn. 313016' ' 360,136/ 47,120 | | 15.05% |
51| 707 Laundry & Janitorial Supplies 92,602: - 101,930 , 932811 1007%
52| 708 Chemicals| : vl 72,843, 96,800 23,957 | i 32.89%
53| 709 Educational & Recreational 38,469 - 52,114, . 13,645 3547%
54| 710 Books & Periodicals - ) 403,372 ¢ 462,512' ! 59,140 | . 1466% |
551 711 ‘Postage/Shipping Charges ' 59,577 - 66,820 7,243 | 12.16%
56| 712 | .Photo Equip/Supplies [ 32,670 - 33,820/1 11501 352%
57| 713 -Personal Safety Supplies/Gear ‘ 57,455/ 1 75,875.i 18,420 | 1 32.06%
58( 714 Tires & Tubes : ‘ 300} : 2,800 2,500 | ' 833.33%
58] 715  Street Signs ! ! 72,673 | 82,500 9,827 | | 13.52%
60| 716 .Batteries i | 1,890, | 2,990 1,100 | | 58.20%
81| 717 . 'Medical | ! . 142,652] | 146,075! | 342317 240%
62| 718 ‘Lamps & Globes P 23,380) | 31,125/ 1 7,745 1 1 33.13%
63| 719 "Other Supplies Do 2,520 | 4,470, 1,950 1 ¢ 77.38%
64 | _Total Materials & Supplies 1 2355800/ 2684730 328,930 | ©  13.96%
8> - % ] L ] | T 1
66 ' :Maintenance of Bidgs. & Structures . ! L i i
67| 741 ' Maint. Bldgs. & Structures i 167,573 | 174,355 | 6,782 | | 4.05%
68| 742 = Maint. Storm Sewers | P 10,000! 10,000 0] 0.00%
69| 743 .Maint. Street-Base Materials T 320,363, 320,363} 0 I 1 0.00%
70| 744 @ Maint. Street-Emulsions & COLAS 90,772 90,772| . 0] 0.00%
71| 745 | -Maint. Street-Cover Materials . 370,574 | 370,6741: o1l 0.00%
72| 746 . Maint. Curbs, Sidewalks & Others L 55,500 | 55,500 0!l 0.00%
73| 748 | Maint. Grounds (City Property) t] 64,2251 | 61,900 {2,325)| | (3.62)%
74| 749 ' Maint. Other ' L 4,126! ° 2,825| (1,300 | (3153)%
75 ‘Total Maint. of Bldgs. & Structures ' | 1,083,133! | 1,086.289% 1 3,156 [ [ 0.29%
76 i ; : o Hl L !
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1 b ' CITY OF BROWNSVILLE, TEXAS [ |
2 ‘ L GENERAL FUND | f \
3 COMPARISON OF EXPENDITURE CATEGORIES L j
4 ! BETWEEN FISCAL ?’EARS 2003 AND 2004 L ‘\ ‘ i
5 ? I . L C
6 [ | N i B L
7 , | L L P | | Percentage
8 | P I ' Over | Over
9 , ! ‘; ! Budget ' | Budget {Under) ' T (Under)
10| Acct. | : i  Fiscal Year, | Fiscal Year  Fiscal Year, | Fiscal Year .
11| No. ! Expenditure Categories ‘ 2003 | 2004 ' 2003 2003
12 Lo , I ' 3 ; !
77 ‘Maintenance of Equip. 1 i i ! i
78| 751 Maint. Furnitures & Fixtures | 12,764 | 15,735 | 2,971 0 23.28% ,
791 752 ‘Maint. Of Machinery & Equipment 244,123 232,536] (11.587): . (4.75%
80| 753 ‘Maint. Of Motor Vehicles 1,182,250' | 1,180,950 | {(1.300) 011)%
81| 754 ‘Maint. Of Traffic Control Devices 96,675 | 96,675' | 0 0.00%
82| 755 Maint. Of Paverment Markings 41,500! 41,000 ! (500)! ©  (1.200%
83| 757 Maint. Of Radio & Communications 47,900 ¢ 61,400! 13,500 1 | 28.18% |
84| 758 Maint. Plumbing ! 18,1001 23,4500 5350 29.5%6% .
85] 759 Maint, Of Other ? ! 4,293, | 7,403} 3,110 | 72.44%
86 .Total Maintenance of Equipment : 1,647,605 ' 1,659,149 | 11,544 ! © 0.70%
87 : ! | i ] |1 \
88 _Misc. Services | | H E
831 761 :Communications 280,719, ' 300,303 | 19,584 : . 6.98%
90| 762 ' Rentalof Equipment : f 204,154 | 213,944 ! 9,790 ' I 4.80%
91] 763 Insurance ' : 77.695¢ ¢ 77,500 | (195); ' (0.25)%
92| 765 Professional Services, 479,392 | 595,260, | 115868 |« 24.17%
93| 766 Advertising ' 82,312 82,580 | 268 | 0.33%
94| 767 ' ‘Travel | 20,421 | 33,715 13,294 11 65.10% |
95| 768 Travel City Commission 16,000, | 16,0001 | 0’ 0.00%
96| 769 Mileage Reimbursement 45,830' 60,100 | 14270 31.14%
97| 770 Training Expense 58,210. 117,965 ! 59,755 | | 10265% !
98| 771 ' .Banking Fees ! 100" - ol! (100)! ~ (100.00)%
99| 773 | Confidential Informant 40,000 : 40,000/ | 0] 0.00%
100] 775  Rental of Buildings & Land 71,500 | 69,900 | (1,600) . (2.24)%
101 776 Dues & Memberships| | 36,990 40,9397 | 3,949 | | 10.68%
102] 777 Utiities . ’ 1,024,680 [ 953430i:  (71,250) (6.95)%
103] 778 Food for Prisoners 10,000 | 12,000! | 2,000 20.00% |
104} 779 OQther : 873,745! | 687.512! | (186,233)] | (21.31)% |
105 Tota! Miscellaneous Services 3,321,748, ' 3,301,148: ! (20,600)! | {0.62)%
106 ‘ | | ! b j | !
107] 785 ' SundryCharges - Indirect Costs I 19,500! | 9,500{! {10,000)i | (51.28Y% !
108 K i ! P | i ¥ ‘
109]840-04  City Libraries Net Working Service | 77,770, 0} (77,770). | {100.00)%
110 i : ? I I L f
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1 L ‘ | CITY OF BROWNSVILLE, TEXAS i '
2 ! ; GENERAL FUND H i ‘
3 COMPARISON OF EXPENDITURE CATEGORIES || P
4 ‘ BETWEEN FISCAL YE{\RS 2003 AND 2004 i Ul
5 ‘ . : L T
6 ! ‘ ! K B !
7 5 L | , i Percentage .
8 : ! : P Y1 Over | Over |
9 P 3 \ | . Budget :: Budget | (Under) | = (Under) |
10 ] Acct. ! | ] | i Fiscal Year| : Fiscal Year ' | Fiscal Year: - Fiscal Year
11] No. | Expenditure Categories : 2003 | 2004 | 2003 | | 2003
12 - i | | B i i
111 ' General Services & Contingencies | ! ‘ | [ ;
112| 801 . Errors & Omissions Insurance ! 85,000 90,000! | 5000 ;. 5.88%
113] 802 '  Gen. Liablity & Property Damage Ins. 2550001 | 260,000 ; 5,000 | 1.96%
114] 805 ' Consulling Legal Fees L 50,000 ' 50,0001 | 0! 0.00%
115] 806 ;| Unemployment Ins. Premium ! 40,000] 55,000 15,000 ;  37.50%
116] 810  Law Suils | ‘ “ 1 100,000' 100,000 0!’  0.00%
117] 811 Employees’ Awards Banquet ! 15,000 15,000 ! 0’ 0.00%
118/ 812 - Contingencies b 216,600 1 114,602 | {101,998)| (47.09)%
119] 814 ° City Membership Dues o 60,000; 65,000 | 5,000 8.33%
120] 817 . Comp. Auto Liability Ins. "1 125,000 150,000, 25,000 20.00%
121 819 ' Beautification ; : 502,498' 162,500 (339,998) | (67.66)%
122] 820 Refunds Garbage Collection Fees ' 1,000 1,000, [ 0.00%
123| 829 - Indigent Burials ! 6,000 0! | (6,000): | (100.00)%
124| 830 | Deductible Claims/Professional Liab. 100,000 . 125,000 25000 | |  25.00%
125| 836 : Historic Brownsville Museum B 29,750, - 29,750 0, 0.00%
126] 839 Bike Grant Marking | 1 3,000, 3,000, : 0{1 0.00%
127/848-101 Auction Expenses | r 5,000, 5,000 0| 0.00%
128|848-25; Tennis Center Operation : 25,500 - 30,000 | 4500 1 17.65%
129|848-43: 'Airport Whse Storage Rental . 30,000, . 30,000 ! 0! 0.00%
130|848-45. El Jardin-Garbage Collection Fee o 3,500 | 3,500, : 0| 000%
131|848-54: Taxicab Driver Training B 1,000' ' 1,000! 0 0.00%
132]848-55! Veterans Day | ‘ 3,500] | 3,500] 0] 0.00%
133)848-57. ;Charro Days Float B 1,700 1,700 0! 0.00%
134]| 848-64: Retiree Health Insurance {375,000 | 375,000 | 0i, 000%
135/848-71° Cobra Fee ‘ L 1,000 1,000 0,1 0.00%
136|848-73, Older American Celebration i 2,525. 2,800] 275 11 10.88%
137|848-74" Downtown Jazz Festival K 21,250, 30,000! | 8,750 | | 41.18%
138/ 848-77.  4th of July Fioat ! o 1,500 1,500 | 0| 0.00%
139|848-78  4th of July Committee’ b 20,000' 20,000 g 0.00%
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1 ; i i CITY OF BROWNSVILLE, TEXAS | | |
2 IR ‘ | GENERALFUND [ ! i !
3 D : COMPARISON OF EXPENDITURE CATEGORIES | |1 :
4 i ‘ BETWEEN FISCAL YEARS 2003 ATD 2004 l | ! i
5 ! ‘ P [ I I -
6 — 1 'r} A i 5 —
7 | | | I | ; i Percentage '
8 ! l i L i | Over '~ Over
9 j ; Budget ;' Budget (Under) | | (Under)
10 | Acct. | : | "Fiscal Year| . Fiscal Year | | Fiscat Year| | Fiscal Year |
11] No. Expenditure Categories i1 2003 i 2004 i 2003 | 2003 |
12 o ! -1 | ] P |
140]848-79! .TDH Border Health Grant | i 0] | 5.000] | 5000 ! ! 100.00% '
141]848-84 Mutual of Omaha Binder Premium ! o’ 1,000 ¢ 1,000 | © 100.00% .
142|848-88. Winter Residents Club P 5,100 ! 5,0001 | (100)] | (1.96)%
143]848-91" 'P.U.B. Lighting Projects B 0 5,000] | 5000 | 100.00% |
144(848-95 Delinquent Accts. Collection Fee o Ql: 25001 . 2500 100.00% |
145[48-121  TNRCC Compost Ed. Atthe Zoo - | = 7,801 - 10,000! | 2199 || 28.19% '
146/848-122 TNRCC Plastic Bag Recycling i 10,000 : 10,0001 0 0.00%
147]848-123 LRGV Trauma TSA V-Fire/EMS E 0 0 0 000%
148]848-124 'Professional Service | ! 100,000 | 0| (100,000)| | (100.00)% |
149[848-125 Travel/Training ‘; S 73,939 | 0/7  (73,939), ' (100.00)% °
150j848-130 ‘Account Analysis Payment P 30,0001 ; 0] (30,000) | (100.00)% !
1511 852 . Byo. Histrocial Assn. | Ik 29,750] 29,750 | o'l 0.00%
152] 855 ! 'Los Caminos Del Rio Heritage iR 13,600] : 16,000 ! 2400 . 17.65%
153 867 ;| .CDBG Reimbursements { | 200,000 | 200,000 0] 000%
154]869-02; | SP Depot Museumn-BPUB Utilities i 18,000 18,000/ ! 0!, 0.00%
155} 869-03; Gladys Porter Zoo-BPUB Utilities i 220,000 ! 240,000 20,000 i | 9.09%
156| 869-04 .  Camiile Playhouse-BPUB Utilities [ 18,000 | 13,000 (5,000)] | (27.78)%
157|869-06, BISD Baseball Parks-BPUB Utilites | | 10,000] 9,000] (1.000)] | (10.00)% |
158} 869-07, ' Street Lights-BPUB Utilities "1 1,485,000 | 1,475,000 {10,000} {067)%
159| 869-08 ' Stillman House-BPUB Utilities L 10,000 ! 18,500 8500 | |  85.00%
160{869-09{ Little League Parks-BPUB Utilities i 11,000 | 14,000( ! 3000 27.27%
161]869-10/ Market Square Plaza-BPUB Utilities ' | 1,000 650/ | (350)| | (35.00)%
162{869-11; Street Medians-Water-BPUB Utilites | | 5,000 ; 5,000/ | 0.1  0.00%
163]869-13" Brownsville Art League-BPUB Utilities | 12,000] | 8,000/ | (4,000); | (33.33)% !
164| 869-14] Health Clinic-BPUB Utilities M 65,000 52,000/ [ (13,000) | (20.00)%
165|869-18  Art Mural Studio-BPUB Utilities - 1,000: | 12,000 1 11,000 | 7 1100.00% -
166|869-21' Tennis Center Complex-BPUB Utilities ;| - 3,000! 3,2001 | 200 6.67%
167|869-23  B'ville Historic Museum-BPUB Utilities | 0! | 150: 150 i | 100.00%
168] 881 ' Magic Valley Elec/Street Lights © 7 180,000, I 175,000 (5,000} | (27819
169] 882 . 'CPL CO/Street Lights’ | i 100,000 ' 85,000: ! {15,000)! | (15.00)% -
170] 885 | 'Airport-Drennan Lease il 4,000 4,000 | 0l 000% |
171] 889 | County Collection Fee T 72100000 [ 215,000} ! 5000 : 238%
172] 891 1 County Appraisal District | 290,000 | 295,000 | 5,000 1.72%
173] 892 ' PUB Collection Fees | | 110,000 | 115,000] | 5,000 ! 4.55%
174] 893 = EMS Collections Fees 1 25,000] i 20,000 (5,000)] | (20.00)% |
175] 897 | :Municipal Court Collection Fee | 200,000 ! 150,000 (50,000} | {25.00)% |
176 T‘ ‘Total Gen. Services & Contingencies | ' 5,528,513! ' 4,937,602] ' (590,911)' | (10.69)% |
177 a ‘ T L] l E Lo '
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1 : | CITY OF BROWNSVILLE, TEXAS ! " :
2 ‘ GENERALFUND || K ’ f
3 ‘ COMPARISON OF EXPENDITURE CATEGORIES L !
4 BETWEEN FISCAL YElARS 2003 AND 2004 0l .
5 - o rl P o
6 , = 7 " ,
7 P K ' Percentage
8 | T ‘T Over Qver
9 ; Budget Budget ' (Under) | (Under)
10| Acct. ! . Fiscal Year! ' Fiscal Year | Fiscal Year | Fiscal Year -
11t No. Expenditure Categories ' 2003 2004 0 2003 ! 2003
12 : i : il b !
178 Capital Structures [ i Pl ]
179 911 Building & Structures 2,000/ 2,000 0 0.00%
18C 911 Storm Sewers & Drainage 15,000 15,000 ! 0 : 0.00%
181 .Total Capital Structures | 17,000 - 17,000 , 0 0.00%
182 ‘ ; ‘ f g Y
183 Capital Equipment P : L
184] 941 | Furniture & Fixtures 20,493 0 (20.493) ' (100.00)%
185| 942  Machinery & Equipment 56466 31,000 | (25466) | (45.10)%
186] 943  Motor Vehicies 203,243 0] (203,243) ' (100.00)%
187] 947 Traffic Controf Devices 16,000 G| (16.000) = (100.00)%
188] 950 ‘Other : 0 0 0'i 0.00%
189 Total Capital Equipment 296,202 | 31,000 | (265,202) - (89.53)%
190 3 ‘ ’ | i
191 -Transfers Qut P E N
192 Convention & Tourism Fund 229,985! : 365,000/, 135,015 . 58.71%
193 Non-Bonded Debt Fund 36,070 34,653 . (1417} | (3.93)%
194 Airport Fund 918,535 0, (918,535) @ (100.00)% |
195 Public Transit Fund 901,935. 1,069,427 167,492 | |  1857%
196 Brownsville Golf Center Fund 425,000 200,000/ (225,000} ' (52.94)%
197 Total Transfers Out | 2,511,525 1,669,080 | (842,445) | (33.54)%
198 : : s I
199 Total © 59,261,664 ¢ 59,183,157“ (78,507) = (0.13)%
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A | B | C | D | E| F 1G] H

| ; City of Brownsville, Texas

i Full-Time Authorized Personnel Positions

! Collective Bargaining and i

Regular (Non-Collective Bargaining) Employee Posmons '

1

2

3

4

5 | 1 In The General Fund i

6 < i Fiscal Year 2004 Budget :

7 | ‘ ,’

8 ! ‘ [ } Number of ,

9 , ! ! ' | Full-Time @ |

10 | Collective | : Authorized | !

11 1 ‘Bargaining’ : Personnel | |  Percentage
12 ; ' Employees’ | Positions | Distribution
13 ! | . ] T

14 |Collective Bargaining Employees ! | ‘

15 i | ' i ‘

16 |Pelice ! - i 240 ,

17 |Fire & EMS ' 167 (A) '

18 i 1 i ‘ : :

19 {Total Collectlve Bargammg Employees C 407 {(A) 49.39%
20 ! , O T

21 |Regular Employees : P 417 I 50.61%
22 | 1 P L

23 |Total Authorlzed Personnel Positions | i P

24 | In The General Fund 1 Cd 824 o 100.00%
25 ! - ; !

26 ;

28 [(A) There are 12 firefighter positions assigned to the Airport Fund that are not included
29 in this schedule; funding for these positions is provided by the General Fund.

30 | ’ R I

31 ! !
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© City of Brownsville, Texas

1 '
Authorized Personnel Positions - General Fund - 01 ! i
I [ _Fiscal Years 1997 - 2004 w ; i ,
T . i ‘ ; ! T F.Y. 2004
Dept. ‘ | : i ! : i ! | Full . Part
No. Dept. Name Position [ FY97.FY 98, FY99: FY 00 | FY 01: FY 02; FY 03| Time : Time
T ! f I 1 : L
110 City Comm. Mayor Lo 1 1 I I l: I K K 0
Commissioner P 4: 4 4 4 0 6 6! 6
- L 5 5 5 5 7 7 7.7 0
120 ‘Legal : [ : ; ' . ; : ! |
: City Atlorney r 1 1 I 1 1 K 1 1 0
! 'Assistant City Attorney o 1 W Tt I 1 1 | 1 0
| iAdm. Technician 11 (Temp.) i 0. 0. 0! 0 0 0i 0: 0! 0
? -Legal Secretary i 1 1! K 1 1 I I 1 0
i : 3 3: 3 3 3 3 3 3 0
121 Civil Service . . i ! : 1 ! i
‘ Civil Service Director F 1’ 1i 0 1] (1] li 1 0
: o 1 1 K 0. (1] 0 i T 0
130 City Manager’ Lt ‘ : i i [ ) i
City Manager . 1 ] 1 [} 1, I ! 1! 0
Assistant City Manager : 1 1 1 i 1! 0 i | 0
‘Assistant 1o the City Manager | 1 0, 0 0 0 0 0 0 0
: ‘Acling Assistant City Manager 0 0 0: ] 0 2 0 0 0
Downtown Dev. District Mgr. [ 0 [N 1! 11 1! Q' 0 0
Community Relations Officer ! 11 ¥ N 1 1. 1! 1 1 1]
! Intern : 0! 0 0 0i 0 i} 0 0 i}
Admunistrative Tech. | ! 0 0, 0! 0 0 ¢ 01 0 1
Administrative Specialist li 0 1 1 1 I 1 1 1 0
Executive Assistant 0 0 0 0, 0 1 I l 0
‘Secretary to City Manager ; [§ 1 1 1 I 0, 0! 0 0
i ; ; 5 5 [ 6 6! 7 5 5 1
13 ‘Internal Auditor i ‘ : i t . ;
‘ Internal Auditor o 0 i} 0 0 1] K 1 1 0
i Administrative Specialist I i 0 O 0 0! li 0 0! 0 0
0 0 0. 0 2 1 1, 1 0
) ; | | | ; i |
132 .Historic Downtown/Heritage : : ‘ ‘ i ‘ : !
: ‘Historic Downtown Dist, Dir, I 0 0. 0 (1} 0 0 1] 1 0
; Planner 1/Asst. Heritage Officer ; 0 0 0 0 0 0. K 0 0
i i 0. 0 0: 9, 0 0- 2 ] 0)
. | . | \ ) : | s :
140 -Municipal Court i : : ‘: | | i
! Municipal Court Judge L 1 1 I } 1 1, I 1 0
i Associate Mun.Court Judge v 0. 0. 1 1 0 0! 0! 0 0
"Associate Mun.Court Judge (P.T.). 1 11 1 0 0 0 0! 0, 4
Mun. Court Prosecutor (P.T.) 0 0. 0, 0. 0 0 0 0 0
Municipal Court Administrator 1 R I K I 1 T 1 0
Adm. Technician | (P.T.) ; ! 1 1 0, 0, i} 0i 0 0
| Administrative Technician | ; 11 i} 11 131 11 0, 1] 0 0
'Administrative Technician II ' 5] 5 5 51 6| 5] 5. 5 ]
.Legal Secretary [ 0! 0 0 0. 0! 2 2! 2 0
_Fiscal Technician 1 P 0 0 0 0. i 5| | 5. 5
: Fiscal Technician [l L 0 0 0 0 0; 4: 4| 4. 0
i -Fiscal Technician [1I P 0! 0 0 0 0} 1 1! 1 0
' Patrolman A (1V) P 1! 1! 1! 21 21 2! 2- 20 0
- ! Lo 21! 21 22; 231 211 211 21 21 10
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| City of Brownsville, Texas

! Authorized Personnel Positions - General Fund - 01

%

i ! ' Fiscal Years 1997 - 2004 ! ! !
! i . , ) | | " RY.2004
Dept. | 1] ‘ ' | i ! I ¢ Full | Part
No. .Dept, Name Position i "FY9T  FY98 'FY 99 FY 00 FY 01  FY 02 FY 03 Time| Time
141 ‘Mun. Crt, Warrant L ; ' X : | ‘ ;
Officers [ : i ; ! : | i :
Patrolman A (1V) | 1) a0 0 0 0! 0 0 2 0
Warrant QOfficer Patroiman | I 1] 0 [1] 2! 2! 2 2 0: [§
P 0 [X { 21 2i 2 2 2 {
211 Finance i | | ! | . i
| Finance Director ! 1 1 1 1 i 1 1 1i 0
! Assistant Finance Director B [} 0 0 1] 1. 1. 1] [K 0
! Accounting Supervisor ' 1 | 1 0] 0 0 0 0 0
? ,Purchasing Officer 1 1 1 0 0 0 0 0 0
! 'Accountant ‘ 2 2 3 3 4: 4 4 4 0
‘ Accountant Il i ) 0 0 0 O 0 2 1 1
! Accountant (P.T.) | 1 1 I 0} 0 0 0 0! 0
; -Administrative Technician | 0 0! 2 0! g 0 0 0 0
"Adm. Technician | (P.T.) 1! 1y 0 0 0, 0! 1] 0 0
Administrative Technician 11 2 2i 2 0 0 0 0: 0 0
Fiscal Technician | 2 2! 2 I: 1. I I, 0 0
Fiscal Technician 11 4: 4; 4: 31 3 3 3; 4 [
Fiscal Technician Il i 1! l, 3 3 2 1 10
Payroll Specialist 0 0i 0. 0 0! 1 li 1 0
Administrative Specialist |1 1 1! 1: 1 | 1! 1: 1 0
‘ : I 17 17! 9 13! 141 14, 15 14 1
212 -Purchasing i | i | 1 : ; i ,
: System Specialist P 0: 0 0 o' li 1! 1 [ 0
Purchasing Officer Supervisor | 0 0 0: 0: 0: 0 i 0 0
Purchasing & Contracting Mgr. 0 0 0 0 0! 1. I} I: 0
Mun. Project Coordinator i 0 0: | 0! 0 0 I 0 0
Adm. Specialist ! L 0 0 0! 0, [H 1 1! 1 0
Administrative Tech | . 0 0 0 2| I 5 1 1 0
' ‘Administrative Tech 1 T 0 0 0’ 2: 1, ] 1 1. 0
Purchasing Agent I 0 0 0 K 1, 0 0 0 0
' ! i 0 ]l 0 5 5; &i 6 5 [}
213 EMS Collections HE ‘ ! 1 \ . |
: EMS Office Supervisor Pl 0 o 0! 0 0 | 1 1 0
Fiscal Technician | : 0 0 0] i 0 5 51 35 0
i Fiscal Technician HI Lo 0 Q' ol 0 0 T 11 I 0
| r [1] 0; 0 0 0t 7 7 7 0
Lo ' ' | ! i i
215 City Hail - Old Federal Courthouse : ! ) ! [ : ) ! :
Building Supervisor 3 0 0 0 0 0 0, 0 I 0
‘Maintenance Worker | ' 1] 0i [ 0l 0: 0 0. 4 0
F 0. 0 0 0 0 0. 0 5 0
231 Human Resources . : i 1 ‘ ; . . i
' . Human Resources Direclor : § 1 1 1 1 [ l: 1 0
"Assistant HR Director | 0 0l 0 0 0 17 1 i 0
‘H.R. Super./ADA Coordinator | ! 0 11 [k 1. ] 0; 0 0 0
‘Credit Union Officer ! I 1, 1i 1 1 1! 1i | 0
H.R./A.D.A. Coordinator ! 1] 0! 0] 0 0 0 0! 0 0
H.R. Specialist T2 20 32 3 3 T3 3 %
_ Personnel Supervisor ; 1! 0; 0l 0] 0! 0 0 0 0
! Personnel Specialist - 0 0 0i 1] 0l 0: 0 0 0
! Fiscal Technician | j I 1 1 I 1! 1; I 0 0
: Administrative Technician | I 0 2 2 2 2! 0 I 3 0
! ‘Adm, Technician | (P.T.) ) 2 J 0 0: [i]] 0] 0, 0 0
I Administrative Specialist I ; L 1! 1 It 0 1! 1 I 0
! 10 9 9 9. 9 8i 9: 10/ 0
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Authorized Personne] Positions - General Fund - 01

Fiscal Years 1997 - 2004

‘ | ; ' i TF.Y. 2004
Dept. ! \ | { ' ! | Full : Part
No. Dept. Name Position "FY 97 FY 98! FY 99 FY 00 FY 01 FY 02 ' FY 03 Time Time
232 Safety & Risk ‘ . : ‘
! Risk/Safety Manager 0 [i] 0, 0 0. 0 0 0 0
. Safely & Risk Coordinator i} 0! 1 1 I 1 1: ] 0
! Municipal Proj. Coordinator 0 0 0 0 1 0 0 0 0
Risk/Safety Specialist bi 1 ¥ Ii 0: 1 0 0 0
Administrative Technician 1 0 0 0 0 1, 0' 0 0 0
Benefits Specialist 0 0! Q0 0 0 [ il K 0
Administrative Specialist 11 0 0. 0 0 (il 0 1; 1 0
Adm. Technician (P.T.) ] 0. i} 0, [1} 0 0 0 0
Administrative Technician | 0 1. [ i 0 0 0 ¢ 0
2 2: 3 3 3 3 3 3 {
241 "Mgt. Inf. Systems ‘ : i | ' ! : ;
M.L.S. Director li 1 i 1. 1. 1. 1 i 0
Programmer Analyst 2 2] 2 2! 1 1i i 1 0
Senior System Analyst 0 0 0: 0 K 1 1: 1 0
P.C. Info. Sys. Coordinator 1 1 1 ! L 1: 1 | 0
Systems Operator ' 0 0 0! 0 0 L 1 ] 0
Computer Operator 1 I 1 } 1 0 0 0 i
3. 5 5! 5 5 5 5 5 i
251 City Secretary i 1 ‘ ;
City Secretary 1 1 1: 1 1 1 1 I: i}
o Assistant City Secretary ! 1 1. | l. 1 | 0! 0
Deputy Records Officer 1 1 I | L 1. 1 K 0
.Vital Statistics Supervisor ¢ 0 0: 0 0 0 0 1 0
Legal Secretary 0 0 0 0! 0l 0! 0 i 0
Administrative Technician | 3 3 3 3 3 3: 3 4 0
Administrative Specialist | 1 1 I 0: 0: 0 0. 0 0
Administrative Spectatist Il 1 | i 2! 2: 2] 3 2 0
8 8: § 8 8 8 9. 10 0
253 Communications ! ! ‘ ‘ ‘ ;
Administrative Technician I 1, ] 1 K 1 0y 0 0 0
;Administralive Specialist 11 0 0! 0 0! Q' 1 0 0 0
Administrative Technician | . 1 | 1 1 i i K 2 0
i ' 2 2, 2 2| i 2 1 2 0
302 Southmost | ' ! ' ! i :
Network Center ) | : | i | : ‘
Police Lieutenant | 01 0 I, ii ) X 1 0 0
Patrolman A (iV) 0! 10! 6 6 6 5! 0 0, 0
Probationary Patrolman | L0 0 o 0l 0 1 0 0 0
Police Sergeant , 0' 0l 0 0; 0 [E K 1 0
Patrolman B (Il1) 1 0: 1 0 0 0 0 0 0
Patrolman B (1V} 9 O 0. 0: 0: 0 0 1 0
‘ — 10___ i 8 7 7 g YR
303 Emergency T
Management: P * . i !
] Emergency Mgt Coordinator | [ 0- 0 0 1 1! 1. ] 0
! 0 0: [ 0 1 1! 1 1 0
306 S. Tx. Auto Theft : ;
Force Grant’ ‘ - ‘ i
1 : ! i : : ! i ! .
: "Accountant ! 1 I 0 [i} 0 0! 0 0 0
Police Lieulenant ! I 0 I | 1 1 1 1 0
Police Sergeant | 0 1] l. 1] I I I 1 0
T Patrolman B {1l : I 0 0. 0 0 N 00 0 0
Patrolman A (1V) | 4. 5 5 5 5 4, 5 5 0
. P 7 7. 7: 7! 7: 7 0




. City of Brownsville, Texas

|

Authorized Personnel Positions - General Fund - 01

I Fiscal Years 1997 - 2004

. F.Y. 2004

i
i
|
i

: |
Dept. | ! | | : I " Full | Part
No. Dept. Name Position TFYY97 FY98 'FY 99 FY 00 FY D1 FY 021 FY 03 Time Time
310 Palice Admin. : ‘
Police Chief . 1 1] K 1 1 1 ' I 0
Police Commander | [N 1] 1i 1] 1; I 0. 0. 0
Public Safety Info. System Mgr. - 1; 1 11 1 1 I 1! 1 0
Public Safety Info. Coordinator ;| 0 0! 0 0! 0 0; 1 1 0
"Accountant l 0! 0, 1. ¥ 1! 0 0! 0, 0
‘Accountant 11 [ 0l 0 0! 0 0| | 0 1 0
‘Emergency Comm. Supervisor | ° 3; 3 3! 3 3! 3] 3 2 0
Emergency Comm.Operator i 26! 26 261 26} 26, 26 26| 26 0
; Comm. Operator Supervisor [ 0! 0 0 o 0} 0! 0 0 0
| Administrative Technician | D 1- 1 1 [ 1 [ ¥ [ 0
; Administrative Technician 11 ! 2] ] p] 2] P 1 00 0
: Administrative Specialist | L 2 2 2 2] 2! 2 3 3: 0
| Administrative Specialist 1] 1 li li 1 1! 1 2. 3. 3, 0
' ‘Adm. Specialist | (P.T.) [ 0 ¢ 0! 0] ! 0i 0. 0: 0
i Pub. Safety Info. Sysiems Coor. ! 0 0 1 1! [ 1 1, 0 0
I Records Processor ‘ 14. 14 0; 0 0 0 i} 0j 0
| Records Processor (P.T.) P 0 0 0 1} 0] 0! 0] 0! 0
i Pub. Safety Records Supervisor | ' 0, 0 0 0, 1 1 1 1 0
Pub. Safety Records Processor 0 O 14 14, 14 14! 14 14! 0
, Maintenance Worker | P 5 5 5] 51 5i 5! 5 5, 0
Patrolman (1V) T 0 1] 0 [} 0 0l 0 1} 0
: L 57! 571 59: 59! 60 60 60 59, 0
311 ‘Police Operations I i } i i 1 | i
| Police Commander rl 21 2 7 21 21 2, 3! 3 0
. Police Lieutenant : 7 [} 7: 7 71 7 7i 7 0
' Police Sergeant 17! 16! 16 161 16 22| 20 20! 0
Patrolman A (I1V) . 72 79] 87 104 98 92! 104 981 0
Patrolman B (ill) c 30, 24 20° 127 36 30 221 20, 0
Patrolman C (1) Do 27| 19| 48 37i 16! 18] 310 22i 0
-Probationary Patrolman [ i 41 30| 0: 2 30, 34, 300 47 0
Fleet Maint. Specialist [l P 0] 0l 0 0 0l 0 0 1 0
| Traffic Warden (P.T.) Pl 5 81 11 11 0] 0] 0 01 25
| . [ 164! 184 191 1911 205, 205] 2170 2318 25
312 ‘Organized Crime { ! . ! | | | | !
' & Narcotics Patrolman A (1V) C 3i 2 2, 2 2! 21 0! 0; 0
: ‘Administrative Specialist | o 1 i 1 H I! 1! 0 [i} 0
! ! L 4 3 3: 3 3! 3 0 0, 0
313 .Cameron County : | | | [ | 1 i
' Drug Enforce. ri i { ‘ i | ! I ;
i Patrolman A (IV) [ 0; 0! 0, 0 0, [} il 0 0
: Police Sergeant Cod 0! i 0 0 0] 0 01 0! 0
! Police Licutenant P! 1 0 0 0 0: ¢ 0, 0 0
I Patrolman A (1V) P 0 0 1 1 0, 0 0: 0, 0
| Detention Officer (P.T.) T 0] 0 [i]l 0 0 1} 0, 0 0
I .Detention Officer Iy 12; 15 15] 15, 0 i} 0: 0: 0
! : | i 13! 16 16! 161 0: L 0: 0i 1]
316 i Municipal Jail F | ‘. ! ! : : I
! Lieutentant K ]! [4] 0! 0 0] 0 0 0 0
i Police Sergeant P 0 1] Q. 0 0. 0! 0 0 0
! Detention Officer L 12 15] 15 15 15] 15} 150 15! 0
i Patrolman A (IV) T 0 0 i 1 [ f 1] 1] 0
: : | 131 16 16! 16 16! 16! 16. 16! (1}
318 B.1.S.D. ! [ ! ; 4 » ! |
Police Services P | H i i '
! ‘Patrolman (1V) P 2! 2! 2 2 2 | 0 0, 0
| | Lo 2. 2! 21 2 2i 2i {5 0. ]
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City of Brownsville, Texas

Authorized Personnel Positions - General Fund - 01 |

Fiscal \’ears 1997 - 2004

T
P
| : i

! i | ' : . FY. 2004
Dept. ‘ ; i ' : i Full « Part
No. Dept. Name Position i (FY97: FY 98 FY 99 FY ()0 FY 01 FY 02 FY 03 : Time : Time
320 Fire Admin. ' ; i i !
! Fire Chief ! li ¥ I‘ 1! |r i Ii I‘ 0
Asst. Fire Chief P 0 0 0’ (i) 0! Q' 1. 1; 0
Assistant Administrator col 0 0 0 1] 0 0 1! 1. 0
Administrative Assistant Lo 1 | l: 1 11 1 0: 0 0
Fire Marshall ! 1 | li i 1! 1 1i | 0
Fire Inspector P 3 3 3 3 3 3! 3. 3 0
Fire Caplain | 1 [} 0. 0 0 Q! 0 0: 0
Designated Training Officer ! 0 1 I 1] 1 I [ 0. 0
Administrative Specialist | | 11 11 1, 11 1 1 1] 1. 0
Administrative Technician | i} 0 0 0! 0 1] 1 1 0
Administrative Specialist [1 1 1! 1] 1i 1, 1 1 ! 0
' 9: g: 9! 9. 9 10! 16: 10. 0
a2 .Fire Operations : . ! : | : ‘ :
‘ "Assistant Fire Chief i 3 3 3 3 ; 3i 3 3. 0
‘ Fire Captain ! 9 10 9 9 10 11 10 10 ]
Fire Lieutenant I 14 17 15 14 17 19 177 17 0
Fire Fighter A Lo 42 45! 46 32 47i 44 58 55 0
Fire Fighter B ] 9: 3 6! 19' 7! 1 1 4 0
Fire Truck Operator A 27, 30; 27, 32 30i 32 300 30 0
Probalionary Firefighter 3 9 14i 7 18; 21! 1 o' 0
107! 117 120! 116, 1315 131 1200 119, 0
324 COPS MORE 96 ' : 1 * [ | | [
Community Service Officer | i 0i 4 4, 4] 9: 0: 0 0
Public Safety Records Super. il 0 0 0 0 1 0 0 O 0
Community Service Officer 1] [ 0 0 5 5 5; 0. 0 0 0
Maint. Vehicle Supervisor i 0, 0 ! 1 1, 1 0l 0 0
! 0! 0 10 10 111 10 0 0 0
329 NE“ Officers Gram i ! . . ! | ;
"Patrolman C (1}1) i 0, 0! 0i 6 gl 0l 0! 0 0
Probationary Patrolman | i 0 Q. 0 2 0 0 0. 0 0
' {0 [} 0 8 8 0 0 3 0
332 Abandoned ! ' i ! | :
" Moter Vehicles i \ ‘ ; : ! I '
Properly Auction Clerk i 0. [ 0! 0 1 1 0
| il 0 0 LB 0 1 1 1. 1 0
338 .Cops In School : ' | } 1 !
: Probationary Patroiman 0; 0 ¢ 0i 0: 4 0] 0, 0
Patrolman A (IV) 0! 0; 0 0| 0y 0; 2 2 0
Patrolman B (111} . 0 0. 0! 0l (i} 0: 2 2 0
i 0: 0] 0 0! 0 4 4 4. 0
339 West Side Community L , i ! \ ! !
Network Center P : . ; \ i ; :
Patrolman B Pt 0' 0l 0 [ 0 5t 0 Q 0
Police Lieutenant P 0! 0 0 [ 0 0 0i I 0
; Patrolman C L 01 0 0 0 1] 3] 0 0 0
! ‘Patrolman B (111} b 0! 0! 0 0 [i] 0] 0] 10
Police Sergeant b 0 0] 0j | 0: 0 I 1 0
Patrolman A (IV) P! 0! 0! 0, 0] ‘ | 1! 2| 0
; 1 T 0.0 ___0 0 8 75 0
409 Recycling Center * i : : ! ; ! :
Maintenance Worker [ ! 0’ 0 2. 2 2 2 2 0! 0
"Administrative Tech | C 0 0! 0 0 1 1] I I 0
"Recycling Specialist | 1] K 1! 1 0] 1] 0 0 0
I Equipment Operalor | L 1 1i 1] 1 1! | 1 1 0
; 2 2, 4 4| 4, 4 4 2 [}
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i ¢ City of Brownsville, Texas ;
i Authorized Personncl Positions - General Fund - 01 |
} ! |_ Fiscal Years 1997 - 2004 ! !
' ! T ! ‘ :  F.Y.2004
Dept. | - ‘ i * \ ! ;. Full : Part
No. Dept. Name | Position " FY97:FY98i FY99  FY 00 FYOI ' FY 0Z FY 03 Time Time
410 Public Works Adm. i ; i ; ] ! i
:Public Works Direclor o 1 1 1 1 I 1 1 [ 0
1Asst. Public Works Direclor 0 [V} 0 i} 1! 1 1 1 0
‘Project Coordinator i 0 O 0, 0 ] i I ! 0
'Street Superintendent i 1 1 1 ] 0: 0 0 0 0
Administrative Specialist 1] 1 ] 1 I 0 0 0 1 0
Administrative Tech I (P.T.) Ll I i 0. 0| 0 0 [} 0, 0
'Administrative Technician | i 0 0 1] 1 1 1. 1, 0l 0
i ' 4 4 4. 4! 4. 4, 4 4 [}
411 Garage | ‘ i ‘ ! i ‘
‘ ‘Parts Supervisor ] 0 0 0 0 0: 0 0 0
Mechanic {1 ' 5 0! 0 0 0 0: 0 0 0
' E 6 0 1 0 0 0 0 0 0
415 Landfill JT | , \ : i i i :
Landfill/Recycling Supervisor 1 0! 1] Q' 0 [} 0 0 0
Landfill/Attendant : 1 0 [ 0 0! 0 0 0. 0
Master Composer ' 0 0 0 0 '} 0 0 0 0
Master Composer (P.T.) o] 0: 0 0 0 0 0 0, 0
Maintenance Worker I ! 0 ¢ 0 0- 0: 0 0 0. 0
Maintenance Worker Il (P.T.) 1 0. 0: 0 0! 0 0 0 0
Equipment Operator 111 ) 6 0! 0 0; 0 0! 0 0 0
: Equipment Operator 11 (P.T.) l 0 0 0- 0: 0 0 0! 0
! Equipment Operator | 0 [ 0: 0 0: 0 0! 0 0
: Mechanic Il 1 0 0, 0! 0! 0, 0 0 0
Maintenance Worker ! 0 0 0 0 0 0! 0 0; 4
Maintenance Worker T (P.T.) 1. 0 [i] 0. 0; 0. 0 01 Y
‘ 12, 0: 0 0 0: 0 0, 0 0
416 Area Maint Oper. : \ ! i ‘ i
Maintenance Supervisor : 1 1 0 O 0 0 0 0 0
Green Division Coordinator 1 0 0 0 0. 0 0; 0 0
Equipment Operator 11} . 1 1) 0 0, 0 0! 1, I 0
.Equipment Operaior I K 8 6| I 1 1] I 1 1 0
Equipment Operator | | 5 21 1! 1! I 11 I I 0
' ‘Maintenance Worker II L 0 0 0 0 0! 0, 0! 0. 0
: ‘Maintenance Worker Il (P.T.) : 1 0 0, 0i i} 0. 0 0 0
' ‘Maintenance Worker | 1 9 7 2] 2! 3! 2 2. 2 0
' .Maintenance Worker | (P.T.) ‘ ] 0 0: 0: 0! 0 g -0 0
i P 27 174 4 4 5. 4. 5 5 0
417 ‘Streets Maint.. I : : i ; ; . : ]
Street & Drainage Supervisor  + | 1 ¥ 1 I I 1 1 0 0
Concrete Constr. Drainage Sup. 0. 0 0. 0, 0; 0 0 K
Street Superintendent | 0 0, 0 0 0 0: 0 0 0
Equipment Cperator Il 1 2 2 2 4 3 4 4 0
Equipment Operator 1l S 4 4 4 5 5 6 6 0
Equipment Operator 1 4 4 4 4] 4 4! 4 4. 0
Maintenance Worker | : 3 2 2 21 2 4! 3. 3 0
Mechanic I i 5 [§ 1 ] 1 I 0f 0 0
. Administrative Technician 11 ! l: I l: 1. 0 0l Qi 0 {
! ‘ | 161 15 15, 15 171 18! 18 18 []
418 ‘Streets & Drainage i : L ; | : ! ‘
‘ Street & Drainage Supervisor | K K I: 1! I 1 1. 1. 0
Equipment Operater [11/ Motor 0 0 li It i 1 I il 0
Equipment Operator I 6 7. 8 7] 5 5 4, 5 0
: Equipment Operator 1 ' 4 4 ) 3, 3: 6 7 7. 0
! Equipment Operator | ! 1 1 2 2 2 2 2| 2. 0
! Equipment Specialist/Trainer | 0 0 i} ¥ I H 1 I, 0
Maintenance Worker | < 0 B I Ti 1] 0 1 Iy 0
‘Mechanic | ! 1 1 1 1 1 1 0: 0 0
Mechanic 1] o 11 11 1 1 | 1 1! | 0
Lo 14: 16 18 18 18 18 18- 18 0
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! Fiscal Years 1997 - 2004

T ‘ ! ‘ ; F.Y. 2004
Dept. P i i } | i | i Full | Part
No. Dept. Name Position | FY9T'FY9BIFY 99  FYO00 FYO0!| FY 02| FY 03 Time Time
419 "St. Patching -P.U.B L i ! | | j ! !
! Street Palching Supervisor [ 0i 1} 1 11 1] 1 K i 0
St. Patch. Supervisor (P.T.) L 1: 0’ 0! 0 0! 0; 0 0 0
‘Street Drainage Supervisor i 0! 0 0! 0 0 0! 0 0 0
Maintenance Worker 1 ' i 0' I I 2] 2i 2 2 0
‘Equipment Operator | L 1] 0 0 [i} I 1: I 1, 0
Equipment Operator [II : 0] i 1! 1] 1] 1i I 1 i
Equipment Operator 111 (P.T.) ' [N 0 o 0 [i] 0. 0 0 0
i i 2 2 3 3 5 5 5 5 [0
424 Greens Division ‘ : ‘ ! . ) ! :
; Asst. Public Works Director 0: 0 O 0 0: 1 ! 0
Public Works Superintendent 0 0 0 (i} 1! 1 0 0 0
Maintenance Worker | 0 7 15 15, 12! 12! 12 8 i)
Maintenance Worker I 1 0 1. 2 2 I 1! 1 0 0
Equipment Operator | | 0 2 2 2] 1] 0] 1 I 0
Equipment Operator 1l ‘ ) 3 8 8 G 0; 0. 1! 0
Equipment Operator 11 o 0 1 2. 1i 0 0: 0 0 0
Maintenance Supervisor 0 0 1, 1 1 ] I ] 0
Greens Division Coordinator 0 t 11 1 0. 0 U 0 0
0 15 31 30! 15. 15 16 12 1}
490 City Library ‘ : ) : : i ‘
Library Director ! i 1 1 i 1 1 1 0
Acting Library Director 0, ¢ 0; 0 0, 0 I 0 0
Assistant Director ] 0 i 2! i 1 | 1 0
Branch Manager 0 0 0 0! 0 0 0, I 0
ATM Technologist i 0 [\ 0 0 0 0, 0 2 0
‘Branch Child Librarian [ 0 0 0 0] 0l i] 0 ] 0
Branch Reference Librarian ' 0. 0 0 0: [i} 0l 0 2 0
Branch Adm. Specialist 11 o 0 0! 0! 0 0 [} 1 0
Branch Adm. Technician | : 0. 0 0 0] 0! i} 0! 2 0
; Public Ser. Librarian ‘ ¢! 0! 0 0 0 0 0 0 0
: Public Ser. Supervisor 5 0 0 0 1 1 1 1 1. 0
Public Ser, Librarian {(P.T.) i I 0: 0 0 0! 0 0, 0 0
Technical Services Librarian 0 2| 1. [ 01 0. 0 0 0
 Web Author-Internet Training 9, 0 0 0 1 I 1 i 0
Reference Librarian ! 0: Q, 0 0 24 2, 2 2 0
! Children's & Young Adult Lib. | 11 K 1 1 1 1 1. 0
| Automation Tech. - Library 0 0, 0 1 | l; l, 0 0
Administrative Technician | 9 8 0 8] 8 8! 8! 8 19
‘Adm. Technician 1(P.T.) 9 10 8i 0! 0 0 0. 0 0
Adm. Specialist | 0, 0. 0, 0 0 0] 0. 0 0
Administrative Specialist 11 N 1 2 3 2 2 2, 2 2 0
Maintenance Worker I1 o 1 1 1 1 1 1 0, 0 0
Security Guard (P.T.) 2 2 2 0. 1} 0 [1] 4] 2
Descriptive Cata. Clerk (P.T.) : 0 0 0: 0 0 O 0: 0 V]
System Analyst i 1 1 K | 1. 1 Qi 1 0
Maintenance Worker | T 0 0 0 0! 0 1/ 2! 2 0
' . 27 28: 29. 19, 20: 21 21 29 2]
510 Parks & [ ! i ‘i | :
' Rec. Adm. i J ‘ f i
; Parks & Recreation Director P 1! ! 0 0 ] 0 0; 0: 0
Recreation Services Director v 0 [ 0l 0 0 0 [ 1. 0
Administrative Specialist [f 1 ] 1] 1 4 L I L 0
Administrative Technician 1 : 0 0l 0 0 0 ] K I 0
: i 2 2, 1] 1] 2i 21 3 3 0
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I City of Brownsville, Texas | |
Authorized Personnel Positions - General Fund - (1 |

! Fiscal Years 1997 - 2004 1 | ; ‘
, E i i | | F.Y. 2004
Dept. : P : ) ) i i Full : Part
No. Dept. Name | Position . |FY97 FY98: FY99 FY 00! FY 01 FY 02 FY 03 Time Time
511 'Recreation ‘ ‘ ! : : i ! !
‘ Recrcation Coordinator ! 1 1. 1 11 1i ] 1 1 0
Rec. Area Supervisor 0 0 0 0 0 0 0 0 0
Recreation Area Leader . 0 0! 0 0; 0 0: 0 0 20
Grant Writer ' 0 0 0: 0, 0 0 1 i} 0
MHMR Supervisor L 0 0 0 0 0: 0. 0! 0 |
MHMR Instructor L O 0 0 0] 0! 0 O 0 8
_Recreation Area Supervisor - Q 0 0 0 0 0: 0 0 0
Gymnasium Attendant 1] 0! 0: 0. 0i 0 0 0 2
Gymnasium Attendant (P.T.) ' 0 o' 2 0 0 0 0 0! 0
‘Tennis Court Attendant ' 0 (i} [ 1] 0 0 [ 0 1
Extra Help (P.T.) 15: 4 0 0i [} 0 0 0 0
MHMR Monitot/Instructor | 0 0 0 ¢ 0i ! 0 6
: ! 3 5 4 2 1 T 21 3R
512 Parks ' ' i . I | . !
Parks Oper. Superintendent 1 0 1 1 1 I I I 0
‘Parks Superintendent 0 0 0, 0. 0, 0 0 I 0
w .Equipment Operator [ 6 0O 0, 0: 0 0 01 1 0
; .Equipment Operator Tl 1: 0 0 0! 0; 0 0 1 0
Equipment Operator [l1 1 0 0 0 0 0 0 0, 0
Carpenter I, 1 0 0; 0 0 0 0’ 0
Facilities Coordinator 0. 01 0 0: 1 0 0 [V} 0
‘Mechanic 11 I | | 0: 0 0 0, 0. 0 0
Maintenance Worker | ! 10 12! [1 8! 10 13i 15 18 0
Maintenance Worker 1l L 0 0! 0. 0 0 ! 0 3 0
Maintenance Supervisor i 0 0] 0; 0 3i 1 1] 1 0
Maintenance Worker 1(P.T.) 1 1 1 0 0: 0. [ 0 9
Maintenance Worker i 2 2 1 1! 2i 2 3 0 ¢
Parks & Recreation Manager 0 0 0 0 I I 1 1 0
: Parks Grant Wnter 0 0 0 0 ii 1 01 0 0
'Volunteer/Special Event 0 0! 0 0 1 1! 0 0 0
. | 18: 17 11 10 29! 20 21 17 9
S13 Swimming Pools o ; | . ! | i |
Aquatics Supervisor ' O 0. 0 0, 0 0 0 0 1
i Swimming Instructor P 0 0. 0 | 0. 0 0 0, 16
: ‘Swimming Instr. Supervisor C 0 0 0 0 0 & 0 0 3
Swimming Pool Supervisor - 0 0 0! 0 0 0 0 0 3
! Head Lifeguard 0 0 0 0, 1] 0 0 0, 4
: Lifeguard ] 0 0! 0 0 o 0 0 0 29
‘Basketroom Anendant [ [i 0 0 0 0 0 0 0 3
Pool Technician i 1 1, 1 1 2 2! 2 2 0
Maintenance Worker | 0 0, 0! ! 0 0 0 0 0
Extra Help (P.T.) T 16 0 o0 "0 o o o o
. N 17. 2, 1 2. zi 2 2 2 59
514 City Cemetery P | ! ; 1 . )
‘Maintenance Worker | ;o 3: 2 0 0 i 0. 0: 2 0
! L 3: 2 0! 0 0: 0: 0 2 1]
518 Bldg. Maint. : | ! ; . , ! |
; Bldg. Maint. Supervisor I 1 1 1! 1 1: ¥ 1] 1! 0
i |Acting Bidg. Maint. Supervisor | | 0, 0 0. 0! i 0 ;o 0
"Plumber P 1i [ ¥ K 1 K 1 1. 0
'Carpenier f 1 11 2| 2] 2] 2 2 1i 0
Electrician p l: 1 1i 1! 1. 1: 1 1: 0
‘Mechanic I b 0 0 1i 1 1: 0, i3 0. 0
Majntenance Worker | | | 1 1 1 I [ 1 0. 0
Equipment Operator 1II ! 0 0 0 0 0’ 1] 0 0 0
; 5. 5 7 7 7! 7! 7 4 0
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! City of Brownsville, Texas
Authorized Personnel Positions - General Fund - 01 : : i

Fiscal Ycars 1997 - 2004 ' ! i
: : : ; F.Y. 2004

Dept. ! : R f i i ! ! I Full | Part
No. Dept. Name Position | iFY97 FY98| FY 99 FY 00 FY {01 | FY 02 FY 03 | Time : Time
519 Market Sq. Bldg. ‘ ' i ) ‘ : ‘ ‘
Maintenance Worker | 2 2! 2 2 2 2! 2 0 0
) i . 2 2. 2 2. 2, 2: 2 0 0
520 Traffic Adm, ! i i i | : | i
‘Adminisirative Specialist 11 : 0 0 0l 0 0 1, I I 0
Administrative Technician 11 : [} 1 1 L: 1 1] 0 0!
; ‘ ‘ 1 1: 1 1 X [K 1 1 [1}
21 Electrical Signals ‘ : ! : ‘ . | |
: Traffic Signal Supervisor ; 1 1 Li 1! 0 li 1! 0 0
Traffic Signal Superintendent | | 0 0 0 0i 1 Q! 0 11 0
Traffic Signal Technician [ ‘ | 1! 1! i 1 1] 1| 1 0
Traffic Signal Technician [I P 2 2. 2. 0, 2] 2! 2 2 1
Traffic Signal Technician (11 | 0 0l O 3 1 1! | I 0
‘ ‘ I 4: 4! 4| 3 5| 5. 5 5 0
522 Graphics L : ' \ I i
- Signs & Markings ) ! i . i i
Maintenance Worker |} ; 2 2. 2 2! 2 2] 2 2 0
Sign Fabricator i 4 4 4 4, 4] 5i 5 5 0
Pavement Marking Supervisor ' 0 0, [} 0 0! [H i 1 0
Equipment Gperator | ' 0 0; 0 0 1} 1! | 1 0
Tralfic Sign Supervisor i 0 0 0 0 0: 1! I 1 0
‘ I 6 6: 6 6 6 10! 10 10 1)
529 Ecological Met, L : : i : |
‘Maintenance Worker | : | 0 0, 0 Q. 0 Q. 0. 0
Maintenance Worker 1l 1 0 0 0 0 0 0] 0 0
Ecological Coordinator L I 0: 0 0 0] 0 0! 0 0
L 3 0 0 0 0 0 0 10 0
530 Public Health i [ i i ; ;
Adm. il 5 ! i ! ! _ ! ‘
Public Health Director - 0! 0 0 1 0 1. 1 1 0
Public Health Coordinator i 0 0 1] 0 1 0 0 0 0
Health & Permitting Director : ] 0, 1! 0 0, 0 0 0 0
Administrative Specialist [I ! [ I 1 1 I 1 1 1 0
Administrative Technician | : 2 2! 2 2! 2 2 2 2 0
‘ 1 i 4: 3 4: 4 4 4. 4 4 U
531 ,Animal Control P : i : ‘ | ‘ | ;
Animal Control Supervisor 1 I 1: i; 11 1 1 1, 0
.Administrative Technician | 1 I I 1i 1 1 1 1 0
Maintenance Worker Il 1 I It 1 [} 0 0 0 0
' Animal Care Technician | 0 0 0 0 (1] 0 2 2 2
Animal Care Technician 1| 0 0 0 0! 0 0 1 1. 0
Animal Control Officer | 4 4 5l 5 6 6 6 6 0
_Animal Control Officer Il | ! li 1 1% 1 I 1! 0
‘ 3 8 9: 9 9: 9 12, 12 2
532 Pest Control ! i | ; | \ ‘
' Environmental Health Coor. R I [ ol 0 0, 0] 0 o 0
.Vector Pest Control Specialist 0 0 0 0, 1] l: 0 0 0
! Animal Contro! Officer 1 ro 0 0, 0 1 0 0, [ 0
i Public_Health Specialist b 0 1 1 0] 0! 0! 1 1 0
3 Pest Control Officer I 2 2 2 3 1 37 2] 2 0
‘ 3 3. 3: 4 4 4 3 3 0
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!

Fiscal Years 1997 - 2004
! ;

F.Y. 2004

‘ \ i i ! i
Dept. ‘ L ; i | | ! ' Full : Part
No. -Dept. Name Position i CFY97,FY98'FY99 FY 00! FY01i FY 02 FY U3 ! Time ' Time
533 Health Inspections . ‘ i ' : i ; :
: Public Health Director ! 0! 1 0 0 0: 0! 0; 0, 0
Public Health Supervisor ‘ b, 0 0 0 0 1 0 0
Public Health Inspector | ’ 3 2, 2! 4i 4 3 4 0, ]
! Public Health Inspector 11 : 0 0 i} ¢ 0 [} 1 [} i
Health/Food Sanitation Inspect | 0 0l 0 0 Q! 1] 0 4. 0
' Health/Food Sanitation Inspect 11 | 0i i} 0. i 0 0, i} 1, 0
Acting Health Director ! 0 Qi [ i 0 0 0 0 0
Ord. Enforcement Officer | 0! 0 1 0 0 0 0 0 0
‘ 4 3 4 5 4 41 51 5 {0
534 Vac. Lot Cleaning | > ‘ ; ‘ ‘ !
1 Ecological. Rate Adjuster : 1. 1] 0 i [} 0. 0 0 0
Administrative Technictan 1 1 1 0 0 0. [} 0 0 0 0
Code Enforcement Officer | 0 0 0 01 0 0 ¢ 0 0
Health Inspector | 2 0 0 0: 0 0 0 0: 0
: 4 L] 0- 0. [} 0 (. 0 0
535 Ord. Enforcement ‘ : . ; :
Environmental Gran{ Writer 0 0 0 I 1 1 ! I 0
Acting Ecolog. Rate Adjuster 0 0. 0 li 0 1 0 0 0
Administrative Specialist 11 0: 0. 0 0, I 0l 0 0. 0
Health Inspector | . 3 8 0 0. 0, 0! 0: 0. 0
Health Inspecior 11 : 1 I 0- 0. 0: 0 0 0 0
Ord. Enforcement Supervisor 0 1. 0 01 0: 0 | i 0
Administrative Technician 1 0 ] 2 2 2 2 3 3 0
Adm. Technician 1(P.T.) 0 I 1 0 0! 0! 0 0 0
Ecological Rale Adjuster 0 I I 0: 1] 1] 1. 1; 0
Environmental Coordinator 0 0 I, 1 0: 0. 0 0 0
Ord. Enforcement Officer | 0 0 7 9! 9 9 9- 10 [0
Ord. Enforcement Officer [l 0 0 1: 1 0} 1! 0 0; [{]
Fiscal Technician | ] 0 0! 0 0 0 1 1 0 0
‘ : 4 13! 13 15 14 15. 16 16 [
536 E.M.S. . ' : i | ‘ : ‘
! E.M.S./Health Director i 11 1] 1 11 [ 0! [} 0
‘ ‘E.M.S. Director 0 0! O ] 0] 0 0 0 0
E.M.S. Assistant Director 01 0 1} 1 i 0 0. 0 0
E.M.S Training Officer I 1 O 1] 0 0 0 0 0
E.M.S. Office Supervisor 0 0. 1 1 1! 0 0 0 0
E.M.S. Claims Processor ; ] 0. 0] 0, 0; 0 0; 0 0
; Training Coordinalor 0 0 0, 0 0l 0 0 0 0
Fiscal Technician I 1! 1. 1 1i 1! 0 0 0 0
‘Fiscal Technician 1 0 0 0 0 0! 0 0 0. [}
Administrauve Specialist 111 | 0 [N 0. 0! 0 0 0 0 i
Administrative Technician | [§ 2 2 3 3! 0! 0 0 0
Administrative Tech I (P.T.) 0 0 0 0 0 0 0 0 )
EMT Supervisor 3 4! 3 3 3 0| 0! 0. 0
EMT Paramedic ‘ 15, 15i 18 16: 28! 0! 0 0 0
EMT Paramedic (P.T.) 4 5 4] 0 0: 0: 0 0 0
EMT Intermediate (P.T.) 2 1] 2 0! 0! 0: 0f 1] 0
| EMT Intermediate P 141 14 17 16. i1 0y 0 0, [i]
. EMT Basic (P.T.) bl I 17 0, 0 0] 0| 0. 0 D
- :EMT Basic 1! 1! 0] 0 0! I 0; 0 0
Fiscal Technician | [ 0! 0- 0, 0} 0 0 0 0| 0
‘Assistant Fire Chief 0 0, 0! 0 0 1 Ii b 0
Fire Captain 0 0 0! 0 01 1] Ii 1 0
Fire Lieutenant i 0 0 0: 0, 0; 3 3 4 0
‘Fire Training Officer ' 0 0 0. 0: 0. | I 0, 0
: Probationary Firefighter 0 0! 0 [ 0 13! 0i 0, 1]
i Firefighter A i 0 0 0 0] 0 0 36 36 0
' Firefighter B i 01 0! 0 ! 0 23] 0 0 0
! : 45 47! 49 43 49: 42 42 42 0
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i

i

Authorized Personnel Positions - General Fund - 0] | )
\

Fiscal Years 1997 - 2004 | I ‘ :;
! L ? : ‘ I ; " F.Y. 2004
Dept. ' - L ‘ I [ i ‘ f | Full | Part
No. .Dept. Name Position i CFY97:FY98 1 FY 99 FY{00 ! FY 01 ' FY02i FY 03 Time! Time
610 General Planning ) . ‘ ) ] j
Intern-Pianner 0 0 [i} 1! I 0 0; 0 0
Facility Specialist ! 0 i} [i} 0: 0 [{] 1} 0 [i]
Grant Writer ‘ 0 0 [} 0; 0 0 0; 0! 0
Planner 1 1 1: | 1 1 1] 1 0. 0 0
Administrative Technician 1 ‘ 0 0. Q! 0! 1] 1 0i 0 0
Drafting Specialist 0 0 Gl 0 1! 2] 11 1] 0
1 i 1: 1 | § 2 4: 4 1 I 0
613 Zoning & Sub. : i | | :
i Zoning & Subdivision Admin. 1 It 1 1 ] 0 1 1 0
1 .Acting Heritage Officer 0 0 0! I 0 I 0 0 0
Planner 1 0 I i 1 K i 0 0 0
Planner Il 0 0! 0 Qi 0. 0; 1t I 0
:Administrative Specialist 1l 1 1. l: 1! I I 1 1. 0
i ‘ 2 3 3 4 k] 3 3! 3 0
614 Sec. 112 Hwy Plan ‘ ; ‘ i i : f
: Planner | 1 1 0 1 0 0] 0 0 0
Planner 11l/Transportation b 1 1 1; 1. 1! [ [ 0
MPO Planner Il 0 0 1 0 I li 1. 1 0
Administrative Specialist I 1 1! 1! 1i 1! i 1 I 0
‘ 3 3. 3 3 3 3 3 3 0
615 Bldg. Insp./Permits ! | : ; '
Permitting Director 0 I 0 0: 0 0 1 | 0
Asst. Building Official 0 [} 0 0 [} 0: 1 0. 0
‘Asst. Permitting Director 0 6 0 0 0 0. 0, 1 0
“Permitting Facilitator 0 0 ] 0, I I 17 1~ 0
Residential Plan Examiner 0 1] 0 0, 0! I 1! 1 0
Building Plan Examiner 1 0 0] 2, 1] 0 ¢ 0: 0
Commercial Plans Examiner Q. I 2 2! 4 5: 6 7 0
Maintenance Worker | 0 0 0 0 0! 0: 0. O |
Code Enforcement Manager ‘ 1 0 0 0 0 0: [} 0. 0
Acting Bldg, Permits Director | 0 0 1 i 1i If 0, 0 0
Administrative Technician | K 4 4 4 4 3 1. 4 4i 0
Administrative Technician | I 1 1 2 2 2! I 1 I 0
Administrative Specialist II - | 0, 0 1! i 17 2 2 2! 0
Bldg. & Constrn. Inspeclor P 6 8 ] 9, 7 51 4, 5 0
Code Enforcement Officer 1} | 3. 0 0 0t 0. 0; 0, 0 0
' Administrative Specialist | : 0 0 0 0 0 2, (i} 0 0
‘ 16 15! 21| 21 19: 19: 21 23 1
620 Engineering Dept. i ! i . i ‘ '
Engineering Direclor L | 1 1! 1 1 1 1 1, 0
’ Assistant City Engineer 0 0, 0, 0, 1; [ 1 1, 0
-Asst. Project Administrator 0 0 0 0 0! 0 o ! 0
_Engineer [ 0' 1] I 1. 1} 1] 20270
Engineer Drafting Specialist 0’ 0 0’ I I 1 1 1 0
Engineering Coordinator ¥ ! 1] 1, ] 0! 0! 0 0
Design Engineer 1 0! 0! 0 0 0, 0 0| (i} 0
Building & Constrn. Inspector | li 1! li 0: 0 0. O 1} 0
{Eng. Constrn. Inspector | I 2 2 21 3 kY 3 3i 3 0
‘ Eng. Constrn. Supervisor L 0 0 0 0 0 0 0, I 0
"Drafting Mapping Coordinator 1 1 1 1 1 0: 0 0: 0
‘Maintenance Worker | 0 0 0: O 0l 0 0 0 1
Eng. Constrn. Supervisor : 0 0i 01 0 1 11 1 0 0
ROW Acquisition Specialist L 0 0 0 0! [ 1 1 l 0
Maintenance Worker | (P.T.) P 1 1 11 0y 0 0, [} 0 [i]
'Bldg. & Constmn. Supervisor ‘ ] 1 1 I 0 0] 0, 0 0
“Administrative Specialist li 1] 1 1 ¥ I li 0; 0
‘Mapping Coordinator 0 0i [} 0] 0 1 0, 0: 0
i 9, 10 14: 10: L1 11! 11 11. 1
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" Fiscal Years 1997 - 2004 & ‘

— : 1 - : ¥V, 3004

Dept. : ) 1 i ! : : \ I Full T Part
No. ‘Dept. Name ™ ¢ Position ' 1FY97:FY 98/ FY99 ! FY00: FY 0L FY 02 FY 03 Time: Time
640 Sidewalk Constrn. I ' . . : '
Project Admin. Specialist | i 0 0 0 1 1! 1 0 0: 0
‘"Maintenance Worker | R 0. 0 0 6 6; 6 6 6 0
Equipment Operator | K 0! 0 0l 1! K L, I I o
" 'Equipment Operator 111 | . 0 0 0 1 1i 1 i I 0
‘ P 0- 0 0 9. 9 9 8 8: [
‘ T C 1 I ! ! | ! :
861 BCIC - City Administration ; ‘ 1 ; ‘ ! :
:Comm. Improvement Director - 0 0 0 0 0 0: LR 1 0
T 1 ' . T ]
I : L : ;
' I i : i ; i i 1 ‘
'TOTALS FOR GENERAL FUND Ct 7585 7337 7890  790: - BIS! 825 810 824 168
i : X ! i i
‘ . . ‘ : ; - i | ‘ ;
SUMMARY RECAP: ' : - i i i
. Part-Time Employees : 68 32: 25, 270 1227 1420 1427 168,
" Full-Time Employees ‘ . 755 753 7891 790, 8151 825! 810 824
I i ‘ i : 3 i |
SUMMARY RECAP TOTAL © . 823: 185, 814 817 Y37 967 952 992
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. Cityol B
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Authorized Personnel Positions - General Fund - 01

1‘
I

Fiscal Years 1997 - 2004 i i
L ‘ ‘ ! 1 EY. 2004
Dept. | b ! : i "Full | Part
No. ‘Dept. Name Peosition "FY97 FY98 ' FY99!FYD0|FY 01! FY02: FY 03 . Time Time
: i ! | ; ‘
Collective Bargaining Employce Recap
v ‘ : ' ! i : F.Y, 2004
“FY97 FY98:FY 99 FY 00 FY 01! FY02 FYO03 Full Time
140 Municipal Court | ; : w i i :
Patrolman. A (1V) i [} [E 1 27 2; 2 2: 2
141 Mun. Crt. Warrant Officers . ! | f ‘
Patrolman A {IV) 0 0 0: 2 2! 2. 21 2
302 Southmost Network Center : . ‘ ‘ i
Police Lieutenant 0 0 1 1 il I I 0
Patroiman A (IV) . 0 10- 6 6 6 5 0 0
Probationary Patrolman | : 0 0: 0} 0; Q 1 0 0
Police Sergeant 0 0: 0 ¢ 0! I 1i 1
Patrolman B (III} 1 0: ] 0 [ [Tl 0 0
Patrolman B (1V) i 9 0 0 Q: 0 0 0 1
306 ‘S. Tx. Auto Theft Force Grant ' . : | ] ? ; ‘
Police Lieutenant 1 0 | I 1! 1 1 I
Police Sergeant [1] [B 1 1, I 1, 1 1
Patrolman B (I} 1 0 0 0 0 1 0. 0
Patrolman A (1V) 4 5. 5 5 S, 4! 5 5
310 Police Admin. : ! [ [ : i
Police Commander I K I I 1 1 [t} 0
-Patrolman (1V) ; [} 0 0: 0, 0! Q 0
311 i Police Operations ! I i ! | | !
Police Commander ‘ 2, 2 2 21 2: 2 3, 3!
i Police Lieutenant 7! 6, 7 7 7 i 7 7
) Police Sergeant 17 16! 16 16 16 22 201 20
Patrolman A (IV} 72! 79, 87 104 98 92i 104 98
Patrolman B (111} ! 30 24§ 20 127 36 30! 22 20°
Patrolman C {J]1) | 27 19| 48 37! 16: 18 3, 22
Probationary Patrelman | 4 30! 0 2 30, 34 300 47
312 Organized Crime & Narcotic ‘ ! ! ) I i
Patrolman A (I1V) 3 2 2 21 2. 2 0 0
jnl Cameron County Drug Enforce, ‘ ! 1 ! | | i
: Patrolman A (1V) 0 i 0 0 0j 0! 0 0
Police Sergeant 0 1 0, 0 i 0 0 0.
Police Lieutenant ' I’ [¥]] 0 0 0 0 0; 0
Patrolman A (IV) v 0 0. [} 1 0: 0 0! 0;
316 Municipal Jail i i : ! 1 ; ‘
' Lieutentant [ 1 0 0: 0 0 0 0; 0
Police Sergeant ! 0 & 0 0 0! 0 0 0
Patrolman A (1V) , 0 0 1 l: 1 1 I 1
318 .B.L.S.D. Police Services | ‘ ; . !
[ Patrolman (1V) o 2 2 2 2; 2; 2 0 0
320 Fire Admin. : : ! : : ! i X i
1 Fire Chief ! 0i 0 0 [i} 0! 0] 0. 0.
. Asst. Fire Chief ! 0 0 0 0] 0; 0 1. 1
‘Asst. Administrator ; 0 01 0 1} 0! 0i ]! 1
Fire Marshall i li 1 1 I 11 It 1. 1,
Fire Inspector : 3! 3i 3 3 3! 3 3] 3
Fire Captain [B 0 0 0 0 0 [i}] 0
Designated Training Officer 0 K | ] 1 1 0 0
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Authorized Personnel Positions - General Fund - 01

Fiscal Years 1997 - 2004

1
|

F.Y. 2004

: 1 ! I l
Dept. T 1 ‘ | | ; | | Full | Part
No. ‘Dept. Name Position "FY 97 FY 98 FY 99 FY 00! FY 01 FY 02 FY 03 ' Time| Time
32 ‘Fire Operations ; . | = | | | | :
: 'Assistant Fire Chiel i k) 3 3 3 2! k] 3 3
Fire Caplain ‘ 9. 10° 9. 9] 101 11] 100 10
Fire Lieutenant 14] 17, 15 14 17 19 17, 17
Fire Fighter A 42! 45! 46 32 47 44| 58! 55
Fire Fighter B 9 3! 6: 19] 7 1! 1 4
‘Fire Truck Operalor A L 27 301 27 321 30 32 30 30:
Probationary Firefighter L 3 9 14 7 18 21 1] 0:
324 COPS MORE % 1 F ' ! ! I ! @ ‘
i "Community Service Officer | Lo 0 0; 4 4 4, 9 0! 0i
‘ Public Safety Records Super. ! 0i 0l 0! o' 11 0! 0 0:
.Community Service Officer | I 0 0. 5 51 5 0! [ 0
329 New Officers Grant | ‘ i | | ! !
Patrolman C (I11) L 0 0! 0 6 8 0 0, 0
Probationary Patrolman | P 0. 0; 0 2 0 0i 0 1]
338 Cops In School ' ‘ L ! ! ' ‘
; Probationary Patrolman 0 0 0 [iJ 0 41 0; 0
Probationary Patrolman A (IV) 0 0 0 0 0! 0 2; 2
Probationary Patrolman B {l[l} ' 0; 0. 0! 0} 0 0! 2i 2:
339 West Side Community Network Center ! | | 1 | i :
Police Sergeant 0! 0 0 0! 0 0 li 1
Police Lieutenant . 0] 0! 0 0! 0 0 0; 1.
Patrolman A (1V) : 0 0: 0 0] Q. 0 1j 2.
Patrolman B ' 0 0, 0: 0: ¢ 5 0 !
‘ Patrolman C 3 0. 0: [i] 0] 0p -3 0 0
536 E.M.S. : : ! ; i i
E.M.S./Health Director I I 1 1, 1] 0 0} 0
E.M.S. Assistant Director 0: 0 O 1 1¢ 0 0i [1]
Captain 0 0 ¢ 0 [ 1 I 1
Lieutenant 0 0 0 0 0 3! 3 4i
Lieutenant Training Officer 0 0' 0 0 0 11 1 0’
Assistant Chief 0. 0! [i} 1] ! 1! 1 I,
Firefighter A 0 0 0 0 0| [i] 36 36!
Firefighter B ] [} 0 0. 0 0! 23 0 0
Probationary Firefighter 0 0 0i 0! 0 13] 0, 0;
‘ : \ i ! i i | ! |
i1 2970 323 338 345, 3851 429 405 407
P | : i | i —
N | [ i : i
Police L 184  200: 212) 2221 247 251 2371 240
Fire & EMS 113! 123, 126,  123| 138 178 168] 167
Civilian Employees 458! 430 4511 445. 4301 3961 405; 417
' ' 758 753 789  790: 815t 825 310 824
: P ‘ 1 ‘ i ! 1
i i ' | [ ! : I -E |
: "Fiscal Year 2004 o | : i ' i ! |
; .Employee Classification : _Employees Yo Distrib. | i |
! Police i | 240 L 29%: ! !
i -Fire & EMS L 167 I 21%, | I
| ;Civilian Employees k] | 50%! ! i
: ' | 824 | 100%:! ! ! !
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