PUBLIC TRANSIT FUND

A fund used to account for the public mass transportation services (Bus
services) to the residents of the City and surrounding areas. This fund is
classified as an enterprise. An enterprise fund is used to account for
operations (a) that are financed and operated in a manner similar to private
business enterprises-where the intent of the governing body is that the costs
(expenses, including depreciation) of providing goods or services to the
general public on a continuing basis be financed or recovered primarily
through user charges; or (b) where the governing body has decided that
periodic determination of revenues earned, expenses incurred, and/or net
mmcome is appropriate for capital maintenance, public policy, management
control, accountability, or other purposes.
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AT 1 | _FY1996 | | FY 1997 FY 1998 FY 1999 FY 2000 | | FY2001 | | FY2002 | | FY 2003 FY 2004
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11|General Fares |~ |$  690,881|§| 596551)8|  647,788|%| 661,345\, 722,291l$ ;1.259{93&} B59,438]8| 1,040,830] 8| 964,780
12 Elderj;_rl_tjga_nd@ggecjfare T|cket§_ 30,610 | 286, 635 1 28,975 34, 038 e 37 3_59 31782 | 48, 654 e 50 129__7?__ 68,706
13 |Reduced General Fare Tickets | | 53,547| | 48497( | 49860 | 60,273 | 59,416 |  65694] | 43161| | 47371 [ 58,207
14 |Student Fares Tickets Lo _Asato) | 17.@atl 14,847 T TT2,936) [T TM2,503) | q2561| | 12,505) | 13493| [ 18,270
15 |Paratransit Tickels 42801 | 7,043 | 3,329] 6843l | T 5036 | 20,060 | 22,500{ 17,943| | 19,152
16 |Paratransit Fares _ 19.668) |  15876| | 18,816 | 27 296 28778 [ 30,594 | T 30,255 | 38903| | 35676
17 |UTB Student Semester Passes | | ol 0l L : |- 3a4t0[ ] " deo00f |7 3943 | 2,000 | 2,000
18|Trotley |~ ] o 10,387 | 24712 | 19433 | T gzzw ot efp ol o 0
19 |Demand Resp.- Oulsnde Provid. | 26,834 27.333( 2,443 0 0 2] 0] 0 0
20
21| Total Operating Revenues 854617 | 765483 [ 785591 | 803,103 | 868,883| |  928,252| | 1,018454| | 1,210,669 | 1,166,791
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25 |Finance | T iTTTsassel | arzsel | a3de| | 37.245| | 3se4e| | 48116(C| 46,096 | 47,762 | 49,736
26 [General Administration | | 14B,059] | 154,823| 138,241) | 148,127| | 225471| | "334,500( | 352415 | = 329.859] | 425701
27 |Fixed Route Operations | | 1,491,036 | 1,202,877 | 1.623,711] | 1.770,295| | 2.423,043| | '3,079,113] | 2,594,900] | "2.779,743] | 2,984,439
28 |Vehicle Maintenance |~ | | 811,806 | 1,067,393/ | = 462,929| |  372,882( | 276,261] | 383,138]D| 327,516] | 349381| | 398,826
29 |Paratransit Services | | | 381,165 | 380,006\ | 444,278 | 418450/ | 510,492) | 569,415 | 635, 623 630,888 | 704,713
30 Contlngency N . 0 ol 0] 10,273] 0 ol 0 0
31 ,,,,, -l e i . JE U - JS S JR T, P DU O, e O U R O
32 | Total Operating Expenses 2,566,452| | 2,842,335 | | 2,702,305 | | 2,757,272| | 3.473,913| | 4,414372| | 3,956,550 | 4,137,633 | 4,563,415
33
34 [NetLoss | J[’ t (1,711,835)] | (2,076,852)) | (1,916,714)] | (1,954,169)| |(2,605,030) [ (3,486,120)] |(2,938,096)| (2 926,964)! |(3,396,624)
35 [FTA's Share was 50% of Loss (855,918)| | (1,038,426)) | (958,357)| | (977,085)| |(1,302,515}| | (1,623,745)(A |(1,395,420) B! (1,463,482) F | (1,698,312)
36| orlessthan 50% as written | | e e i R O
37 on footnote below | 7
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38
39 [Local Share is 50% of loss and | - N - o o B o
40 1t Consists of the Foliowing: N e . L o N
41 |Advertising Revenue | 1,000 0] 0 _ 0| | 11567\ 22819 | 22,311] | 20000 | 20,000
42 |Charter Service Revenue 4| _ 2430 | 225 | = 2925 2,027) | 2,396 | 1965 3415 ~3,000f | 3,000
43 |Elderly/Handicapped 1D Fees | |~ 649 |~ "Tm29| |~ " ase| | T Tss| |~ sa3[ | Tue67| | i322] | 1.300| | 77.500
44 lin-Kind Utilities_ 3 38,905 | 39468 |  43669| |  41762] |  36,947| | 54,869 39,691 48,000| | 48,000
45 Buulding Rental ;| . 0 ) o0 [ 0] | 204,769 | 42629 | 38828 | o, 0
46 Jinterest Earned | 10,070 | 13,244 | 20,938 S 712| | 17642{ | T 12,833] | 5486 0] | 5500
47 | Auction Sales i o A o] 0 | 14372 o ol 8389 | " "ol o
48 |Miscellanecus Revenue 12,503 | 2,376 2,074 1,431 | 26,548) | - 3.450|E 43,834| | 3,300 | 3.000
49 |State Operating Ass Grant | | 399,836 | 408,508) | 454,076 |  462.273) | 500,400 | 508,000 | 600,000 |  590,028] | 500,000
50 |General Fund Add'l LocalMatch| | o/ | o | o | o |  of| 42838 | 73628/ | o[ | o
51 |General Fund Cash Transfer 390,525| | 574,275| 434,336] 447,972] | 501,226| | 1,171,307 705,772| | 797.854] | 1,011,312
52
53 |Total Local Share | [§ 855918/ $| 1038426/$ 958,357 $| _ 977,085/$ 1,302,515/$| 1,862,377 $| 1,642,676 |$| 1,463482 | | 1,698,312
54
85 ~_ly 1 |Piease note that during fiscal year 2001, FTA funds accounted for only 46.58% of the loss, instead of 50%. |~~~ ||~
86l LI Ll 2 WS I A I P
571 By Please note that during fiscal year 2002, FTA funds accounted for only 47.49% of the loss, instead of 50%.
581 . U A AR LI 1T B S I D I
597 | ~_[(©© | |includes $1,637 for a computer that was capitalized but charged to the operating assistance grant; R
60{ . | |itwas removed from the 9/30/01 trial balance when asset was capitalized. I I o o
1 A I S 1L [ R B
62 | (D) Includes $11,511 for a power washer and lrailer that was capitalized but charqed 1o the operating : assnstance gant, | |
63 | |itwas removed ffrgrﬁnﬁtﬂq?/jO/m trail balance when asset was capitalized. - I e I
4] | N Ll s . o [ T S A A I
65| (E) Does not include $2,858 of insurance claims reimbursements. However, this amount remains in the Public Transit o
66/ | 1| [Fund Retained Eamings account. __“"j - ]Ljf b T R ]
4 (R I N f S B A N
68 R Please note that FTA operatmg assistance for fiscal year 2003 is $1,912,078 and will account for 50% of the loss. o
69 Approximately $448,596 in fiscal year 2003 FTA operating funds will be carried over to fiscal year 2004. 4]




FEDERAL DISCRETIONARY | EARMARK
FUNDS FY 2003 (Note}

FISCAL YEAR 2004 BUDGET REQUEST

PUBLIC TRANSIT FUND

CAPITAL & PLANNING GRANTS

Expenses per Requaested of Local Match - Local Match -
Line hem GiL FTA General Fund State/Other
BUS yard facihty construciton 2,156.475 1,725,180 431,295 [)
Transfer center - North side 1,300,000 1,040,000, 260,000 0
Multimod, l ion 9,582,174 7,665,739 1,916,435 ]
Park & ride lacility 571.351 457.081 114 270 Q
TOTAL 13.610.000 10,868.000) 2,722.000 0
FY 03 & FY 04 SECT. 5308 GRANT (Note}
DEPT. 611
Expenses per Requested of Lacal Match - Local Malch -
Line ltam Gt FTA General Fund Slate/Other
00.00.00 Mullimodal facaity study 247,964 198,371 48,593 [
TOTAL 247 964 108,371 49,593 0
FY 04 SECT. 5310 ELDERLY & DISABLED
TRANS. CAPITAL GRANT (Nate)
DEPT. 620
Expenses per Requested af Local Match - Local Match -
Line hem G FTA General Fund Statg/Other
00.00.00 Wheeichair lifts 93.750 75.006 18,780 0
o
TOTAL| 93.750 75,000 18,750 1}
FY 04 SECT. 5307 CAPITAL GRANT {Note}
DEPT. 617
Expenses per Requested of Lacal Malch - Local Match -
Line Hem GiL FTA Generaj Fund State/Other
00.00.00 Suppont Equipment / FaciliGes 25,000 20,000! 2,500 2.500
00.00.00 Route System Improvements 96,000 76,800 9,600 8,600
00.00.00 Preventiva Maintenance 100.000, B80.000 10,000 10,000
00.00.00 Transfer Station 361,441 305,153 44 551 31,737
TOTAL| 602,441 481,953 £6,651 53,837
FY 04 SECT. 5307 PLANNING GRANT (Note)
DEPT. 619
Expenses per Requestad of Local Match - Local Match -
Line ltem G FTA General Fund Stale/Other
44.21.00 Program Sugport / Administralion 40,000 32,000 8,000 []
TOTAL| 40,000 32,000 8.000, 0
CAPITAL GRANT TX-95-X585
DEPT. 606 -
Expenses per Requasted of Locat Match - Local Malch -
Line ltam Gl FTA General Fung State/Other
11.42.10 Maobile Fare Coiiection Equipment 25,000 20,000 5,000 "]
11.42.07 Acquire ADP Hardware 13,012 10,410 2,603 o
11.42.11 Suppon Vehicles 60,000 48,000 12,000 0
13.34.20 Rehab/Renovate Bus Stop Equipment 62.500 50,000 12,500 Qa
11.31.02 Eng/ Design - Bus Station 75,000 60,000 15,000 0
TOTAL, 235,512 188,410 47,103 0
PLANNING GRANT TX-90-X586
DEPT. 60T
Expenses pef Requasiad of Local Maich - Local Match -
Ling ltem GIL FTA General Fund State/Other
44.21.00 Program Support ) Agministration 15,000 12.000) 3,000 [}
TOTAL. 15,000 12,000 3,000 Qo
ITS PROJECTS TX-26-T013-00 (Nots)
DEPT. 605
Expensas per Requested of Local Maich - Local Match -
Line llem G FTA Genaral Fund State/Qthar
11.42.07 Acquire ADP Hardware 413,860 206.820 82,732 91,14¢
0 g o 32,049
TOTAL,| 413,660 206,820] 82732 124,098
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FY 03 SECT. 5310 ELDERLY & DISABLED
TRANS. CAPITAL GRANT

FISCAL YEAR 2004 BUDGET REQUEST
PUBLIC TRANSIT FUND
CAPITAL & PLANNING GRANTS

DEPT. 608
Expenses par Requested of Local Match - Local Match -
Line em Gt FTA General Fund State/Other
11.52.04 Vehicle locator system 41,875 41,875
TOTAL 41,875 41,875 0] 0
FY 02 SECT. 5309 VCR GRANT
DEPT. 604
Expanses per Requested of Local Match - Local Malch -
Line ltem G FTA General Fund State/Other
11.12.02 Rolling Stock 600,000 500.000 100,000 Q
TOTAL 600,000 500,000 100,000 0|
CAPITAL GRANT TX-90-X546 (FY 2002)
DEPT. 576
Expenses per Regquesied of Local Maich - Lecat Match -
Line item GIiL FTA Geoneral Fund State/Other
11.31.04 Eng / Design Park & Ride Lot 10.000 8.000 2,000 0
11.34.20 Route Improvemenis 17.804 14,243 3,561 Q
TOTAL| 27.804 22242 5,561 Q
PLANNING GRANT TX-50-X546 (FY 2002)
DEPT. §77
Expenses per Requesled of Local Match - Local Match -
Ling ltem G FTA General Fund State/Cther
44.21.00 Program Support / Administration 11,905 9.524 2.381 ]
TOTAL 11,905 9,524 2,381 1]
CAPITAL GRANT TX37-X018
DEPT. 601
Expenses per Requesied of Loca! Maich - Local Malch -
Line Item Gt FTA General Fund State/Qther
11.13.15 Buy van {or service expansion 20,000 10,000 10,000 0
11.42.41 Acquire bicycie equipment 10,2001 5,100 5.100] o
11.79.00 Project administration £3,302 31.651 31.851 o]
TOTAL 93.502 46,751 46.751 0
CAP{TAL GRANT TX90-X500 (FY 2000)
DEPT. 5§90
Expenses per Requesled of Local Match - Lecal Malch -
Line Item Gt FTA General Fund State/Qther
11.42.08 Acquite ADP Soflware 4,260 3.408 852 Q
TOTAL 4,260 3.408 852 Q
CAPITAL GRANT TX-90-X468 (FY 1999)
DEPT. 585
Expenses per Requested of Local Malch - Lecal Malch -
Line item GiL FIA General Fund State/Other
11.42.20 Vehcle canopy 159,868 127,894 31,974 [}
11.42 43 ADA vehicle equipment 128.862 103,090 25772 [
TOTAL 288,730 230,984 57,746 [+
PLANNING GRANT TX-30-X468 (FY 1999)
DEPT. 568
Expenses pafr Reguested of Local Malch - Lacal Match -
Ling tem GiL FTA General Fund Slate/Other
41.12.00 Gecgraphit informalion system 10,435 8,348 2,087 0
41.14.00 Transit development program 28,831 23,065 5,766 /]
39,266 31412 7.853 °
CAPITAL GRANT TX-20-X44% (DEPT. 589)
DEPT. 589
Expenses per Requested of Local Match - Local Match -
Line Iltem G FTA General Fund Slale/Other
11.42.20 Dispatch equipment 113,936 91,149 22787 0
TOTAL 113,836 91,149 22787 0
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FISCAL YEAR 2004 BUDGET REQUEST
PUBLIC TRANSIT FUND
CAPITAL & PLANNING GRANTS

STATE 53,837
FTA B0% 13,058,911
LOCAL SHARE - OTHER 124,098
LOCAL SHARE - CAPITAL 3.220,526
LOCAL SHARE - PLANNING 21234
TOTAL 16.479,608

NOTE - Federal Discretionary / Earmark funds have been requested, but not awarded

NOTE - Fy 03 & Fy 04 Sect. 5309 funds have not been allocated.

NOTE - FY 2004 Sect. 5319 funds have not been allocated.

NDTE - FY 2004 Sec). 5307 FTA & State amounis are pending final aliocatons

NOTE - The 30% local match for TX-26-7013-00 (3124,098) will coma from FTA grant TX-90-X449 and FY 2003 Sect. 5310 £/0
Trans. Grantin the form of Automatic Vehicle Lecator's and dispatching & scheduling hardware and software

" Local match Varo $66,198 akiocated in FY 01 is baing hald in escrow far vanous capital projects
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No.
211

560

563

564

567

569

CITY OF BROWNSVILLE
AUTHORIZED PERSONNEL POSITIONS-Public Transit Fund 65
FISCAL YEARS 1997 - 2004

Full Time & Part-Time FY 2004
Dept. Full  Part
Name Position FY 97 FY3%8 FY99 FYO00 FY®1l FYO02 FY03 Time Time
Finance
Accountant 11 0 0 0 0 | ] 1 ] 0
Accountant | 1 | 1 0 0 0 0
1 1 1 1 i I 1 1 0
General Administration
Fiscal Technician Il 1 0 i 1 1 ! 1 ] 0
Grant Writer/Proj. Coordinator 0 0 0 0 ] 1 1 1 0
Administrative Technician | 2 0 1 0 0 0 0 0 0
Administrative Specialist 11 1 1 ] i 1 1 | 1 0
4 1 3 2 3 3 3 3 0
Yehicle Qperations
Administrative Specialist il ] 0 0 1 1 I 1 1 0
Transit Training Coordinator 0 0 ¢ 1 1 I 1 1 0
Transit Operations Manager 1 2 o 1 ] 0 1 ] 0
Administrative Technician [ 3 3 0 | 0 0 0 0 0
Transit Operator 31 32 31 3] 34 34 35 35 0
Transit Dispatcher 3 3 3 3 3 3 3 3 0
BUS MIT 0 0 0 0 0 | 0 0
38 40 34 38 40 40 41 41 0
Vehicle Maintenance
Transit Maint. Manager o 0 0 0 0 0 0 0 0
Acting Transit Maint. Manager 0 0 1 0 0 0 0 0 0
Administrative Technician | 0 0 1 0 0 0 ¢ 0 0
Quality Assurance Technician 0 0 0 0 ! 1 ! 1 0
Mechanic | 5 0 0 0 0 0 0 ¢ 0
Mechanic 1l 4 1 0 0 0 0 0 0 0
Parts/Inventory Specialist ! 0 0 0 0 0 0 0 0
Paint & Body Specialist 2 0 0 0 0 0 0 0 0
Maintenance Worker | 2 2 ] 2 2 2 1 1 0
Maintenance Worker | (P.T.) 1 0 0 0 0 0 0 0 4
Maintenance Worker 11 2 1 2 1 1 I ] 1 0
Maintenance Supervisor 0 0 0 1 ] 1 ] 1 0
Vehicle Maint. Supervisor 2 0 0 0 0 0 0 0 0
Fiscal Technician 1l 0 ] 0 0 0 0 0 0 0
Transit Operator 0 (] 1 0 0 0 0 0 0
BUS Equipment Operator 11 0 0 2 2 2 1 3 2 0
Acting Equip. Oper. 11 0 ¢ 0 0 1 0 0 0 0
Equipment Operator | 0 ¢ 1 0 0 0 0 0 0
Equipment Operator 11 | [ | 1 0 2 0 1 0
21 6 10 7 8 3 7 7 4
Demand Response
Paratransit Driver 0 0 0 1 1 2 2 0 0
Paratransit Dispatcher 0 0 0 0 0 0 2 0 0
Paratransit Oper. Manager 0 0 0 0 | i) 0 0 0
Transit Operations Manager 0 0 0 1 0 0 0 0 0
Transit Shift Supervisor 1 1 ! 0 0 0 0 0 0
Transit Operator 9 9 10 9 10 9 9 I 0
Transit Operator (E.H.) 1 1 0 0 0 0 0 0 0
Transit Dispatcher 3 3 3 2 2 2 i 3 0
Acting Paratransit 0 G 0 0 0 1 0 0 0
14 14 14 13 14 14 14 14 0
Planning Grant
Transit Operations Mgr, 0 0 0 ] 1 0 0 0 0
Planner 11 1 1 1 1 0 0 0 0 0
Transit Operations Planner 0 0 0 0 0 | | ] 0
1 1 1 1 1 1 1 1 0
Capital Grant TX-90-204
Administrative Technician 1 0 0 5 0 0 0 0 0
0 0 5 0 0 0 0 U 0
Total for Public Transit Fund 79 63 68 62 67 67 67 67
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