GENERAL FUND

This 1s the largest fund within the City. The general fund accounts for the
majority of the financial resources of the government. General fund
revenues include property taxes, sales taxes, licenses and permits, services
charges, and other types of revenue. This fund includes most of the basic
operating functions such as fire and police protection, municipal court.
finance, city manager, city secretary, municipal information systems (MIS),
legal, health, human resources, inspection, public works, traffic, parks and
recreation, emergency medical services (EMS), engineering, zoning and
general services and contingencies. The general fund is used to account for
resources traditionally associated with government which are not required
legally or by sound financial management to be accounted for in another
fund.
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2
3 CiTY OF BROWNSVILLE, TEXAS
4 GENERAL FUND
5 STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
6 FOR FISCAL YEARS 1997 - 2003
7
8
9 OVER
10 FY 1897 FY 1998 FY 1999 FY 2000 FY 2001 FY 2002 FY 2003 {UNDER)
11 ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET FY 2002
12
13 [REVENUES:
14 ‘
15] [Property Taxes 5,725,356 5,775,191 6,353,858 7,261,912 7,699,737 8,437,758 9,394,801 957,043
16] [Sales Taxes 11,136,163 ] [ 12,221,674 | | 12,589,449 14,416,547 16,046,185 | | 16,875,000 17,718,750 843,750
17]  |Non-Property Taxes 1,845,738 178,211 130,395 156,756 184,404 146,000 171,000 25,000
18} |Fines & Forfeitures 1,984,855 2,307,502 2,362,752 2,557,813 2,834,748 2,647,000 2,806,100 159,100
19] |Licenses & Permits 731,502 1,069,740 1,215,407 1,534,224 1,598,368 1,546,250 1,648,900 102,650
20| |[Fees & Services 6,640,875 9,313,658 | [ 10,291,788 10,896,411 11,341,604 | | 11,539,854 11,909,545 369,691
21] |Intergovernmental 1,536,795 1,383,052 1,705,191 2,284,379 2,004,010 2,230,330 1,429,260 (801,079)
22| |interest Income 320,874 445,050 443,241 603,438 497,901 205,000 148,050 (56,950)|
23] ILand Sale] 0 0 0 341,000 10,000 388,589 0 (388,589)
24|  [Miscellaneous 756,944 991,301 1,795,375 1,090,075 1,157,504 1,520,048 1,107,191 (412,857)
25
26 30,688,102 | 33,676,379 | | 36,887,456 41,142,555 43,374,551 | | 45,535,838 46,333,597 797,759
27 0
28] [Uitlity Services from PUB 2,376,203 2,222,228 2,127,016 2,348,594 2,739,152 3,081,650 3,296,180 214,530
29
30| [Total Revenues 33,064,305 | | 35,898,607 | | 39,014,472 43,401,149 46,113,703 | | 48,617,488 49,629,777 1,012,289
31
32
33 |EXPENDITURES :
34 |
35| |General Govemment 4,579,688 | | 4,821,708 5,421,546 5,889,187 6,973,732 8,562,268 8,155,588 (406,680),
36| [Public Safety 18,801,235 | | 21,056,752 | | 23,613,210 23,955,872 30,139,372 | | 34,597,489 34,389,312 (208,177),
37| [Public Works 3,708,867 4,022,396 4,432,764 5,038,497 7,533,017 6,988,373 6,532,751 (455,622)
38| [Sanitation | 1,723,345 679,922 771,024 353,949 414,545 450,835 393,625 {(57.210)
39[ [Public Health 2,469,822 2,588,849 2,887,084 2,952,405 1,080,470 1,237,924 1,085,015 (142,909)
40| [Public Assistance 26,188 13,225 5,175 7.675 8,670 10,000 6,000 (4,000)
41| [Culture & Recreation 2,515,798 2,677,040 3,048,072 3,105,679 3,729,607 4,681,276 3,901,551 (779,725)
42| [Economic Development 76,572 76,572 76,572 76,572 112,865 4,000 4,000 0]
43| [Capital Oufay 333,868 428,313 1,578,782 1,256,414 0 0 0 0
44 0
45| [Total Expenditures 34,235,384 { | 36,364,777 | | 41,234,229 42,636,250 49,902,278 [ | 56,532,165 54,477,842 {2,054,323)
46
47 |Excess (Definciency) of Revenues
48 | Over (Under) Expenditures (1,171,079) (466,170)] | (2,219,757) 854,899 (3.878,575)| | (7.914,677) (4,848,065) 3,066,612
49
50
51
52




_zv_

A B C D E F G ] K L M 0] P Q S
2
3 CITY OF BROWNSVILLE, TEXAS
4 GENERAL FUND
5 STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
6 FOR FISCAL YEARS 1997 - 2003
7
8
9 OVER
10 FY 1997 FY 1998 FY 1999 FY 2000 FY 2001 FY 2002 FY 2003 (UNDER)
11 ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET FY 2002
53
54 |OTHER FINANCING SOURCES (USES) :
55 I l
56] |Opertating Transfers From Other Funds 1,787,670 800,000 1,008,000 1,278,879 2,099,087 1,930,000 2,500,000 570,000
57! |Transfers from Component Units-PUB 2,652,410 3,003,937 3,446,179 3,581,943 2,918,077 3,980,000 4,048,586 68,586
58| |Operating Transfers to Other Funds (1,680,010)] | (1.701.318){ | (2,555,759) (1,992,991) (4,040,739)! | (2,711,358) (2,196,540} 514,818
59] |Sales of Fixed Assets 0 0 24,356 0 0 0 0 0
60] |Debt Proceeds 1,470,000 0 2,560,000 0 0 0 0 0
61
62 Net Other Financing Sources (Uses) 4,230,070 2,102,621 4,482,776 2,867,831 976,425 3,198,642 4,352,046 1,153,404
63
64 Excess (Definciency) of Revenuss and
65 Other Financing Sources Over (Under) ]
66 Expenditures and Other Financing Uses 3,058,991 1,636,451 2,263,018 3,722,730 (2,902,150)| | (4,716,035) (496,019} 4,220,016
67
68 {Fund Balances, October 1, As
69 | Previously Reported 6,021,944 7,598,839 9,121,445 8,213,193 11,929,469 8,660,060 3,944,025 (4,716,035)
70 | Prior Period Adjustment 0 0 0 0 0 0 0 0
71] 1
72 JFund Batance, October 1, As Stated 6.021,944 7,598,839 9,121,445 8,213,193 11,929,469 8,660,060 3,944,025 (4.716.0351F
73
74 |Residual Equity Transfers| (1,482,096) {113,845 {3,171,271) (6,454) (367,259) 0 0 0
75
76 |Fund Balance, September 30 7,598,839 9,121,445 8,213,183 11,829,469 8,660,060 3,044,025 3,443,006 (496,019)
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CITY OF BROWNSVILLE, TEXAS

2 [ GENERAL FUND]
3 STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
4 FOR FISCAL YEAR ENDED 2003
5
6 Pearcent
7 FY 2003 of
] BUDGET Totat
9
10 |REVENUES:
11 Property Taxes 9,394,801 18.93%
12 Sales Taxes 17,718,750 35.70%
13 Non-Property Taxes 171,000 0.34%
14 Fines & Forfeitures 2,806,100 5.65%
15 Licenses & Permits 1,648,900 3.32%
16 Fees & Services 11,809,545 24.00%
17 Intergovernmenta 1,429,260 2.88%
18 Interest Income 148,050 0.30%
19] [Land Sale ] 0 0.00%
20 Miscellaneous 1,107,191 2.23%
21 |
22 Total Revenues 46,333,597
23 Uitlity Services from PUB 3,296,180 6.64%
24
25 Total Revenues 49,629,777 100.00%
26 ]
27 IEXPENDITURES :
28|  |General Government 8,155,588 14.97%
29 Public Safety 34,389,312 63.13%
30 Public Works 6,532,751 11.99%
31 Sanitation | 393,625 0.72%
32 Public Health 1,095,015 2.01%
33 Public Assistance 6,000 0.01%
34 Culture & Recreation 3,901,551 7.16%
35 Economic Development 4,000 0.01%
36 Capital Outlay 0 0.00%
37 |
38 Totai Expenditures 54,477,842 100.00%
39
40 |Excess (Definciency) of Revenues
41 ] Over (Under) Expenditures (4,848,065)
42} | | l
43 JOTHER FINANCING SOURCES (USES) :
44
45| |Opertating Transfers From Other Funds 2,500,000
46 Transfers from Component Units-PUB 4,048,586
47 Operating Transfers to Other Funds (2,196,540)
48 Sales of Fixed Assets 0
49 Debt Proceeds 0
50 |
51 Net Other Financing Sources (Uses) 4,352,046
52 [
53 Excess (Definciency) of Revenues and
54 Other Financing Sources Over (Under)
55 Expenditures and Other Financing Uses (496,019)
56 | l
§7 |{Fund Balances, October 1, As
58 | Previously Reported 3,944,025
59 | Prior Period Adjustment 0
60 l
61 JFund Balance, October 1, As Stated 3,944,025
62| |
63 |Residual Equity Transfers 0
64
65 |Fund Balance, September 30 3,448,006
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City of Brownsville, Texas
General Fund Revenues & Cash Transfers
.Fiscal Year 2003 Budget

Utility Services PUB 3 ) P.U.B. Cash Transfer
' ! 048,586 7.21
$3,296,180 5.87% : $4,048, 7.21%
. Miscellaneous
/ $1,107,181 1.97%

Fines & Forfeitures
$2,806,100 4.99%

__ Property Taxes
$9,394,801 16.72%

Fees & Services

L Non-Prop. Taxes
$11,909,545 21.20% 3 P

$171,000 0.30%

inter-fund Transfer

$2,500,000 4.45%
interest Income
$148,050 0.26%

e SR Sales Tax
$17,718,750 31.54%

Licenses & Permits /

$1,648,900 2.94%
inter Gov't 74

$1,429,260 2.54%
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1 | | GENERAL FUND | | B |

2 f - REVENUE BUDGET | I
3 B | FISCAL YEARS 2001 THROUGH 2003 { I
4 ! J' V i ! : L

5 A*_l_ : I ] ‘ i i ; { ! [ Over

6y T : Fiscal Year| ' Fiscal Year | Fiscal Year | _(Under)

7 o - R ‘ ;2001 | {2002 | 1 2003 | Fiscal Year
s8] 1T 7 Rl |__Actual | |_Budget | ? ___Budget 2002

9 IR P P 1 ! i

10 |Property Taxes ‘ | $| 7,699,737 % | 3,437,758-3 . 9,394,801§ 957,043
11 | ' | | ;

12 |Sales Taxes il 1 16,046,160/ | 16,875,000 . 17,640,000/ ' 765,000
13 |Misc. sales taxes | i 25] | 0 | 78750 | 78,750
14 |Total Sales1 Taxes ! 16,046,185' | 16,875,000 | 17,718,750 | 843,750
15 | ‘ | ? |

16 |Non-Property Taxes ! | |

17] Mixed Drink } ! 125,450 100,000 125,000 25,000
18| Bingo Tax ! | 58,954 46,000/ | 46,000 0
19 |Total Non—Property Ta]xes . 184,404 146,0000 . 171,000 25,000
20 |

21 |Fines and Forfeltures | 2,834,748 2,647,0000 | 2,806,100 169,100
22 E

23 [Licenses & Permits | 1,598,368 1,546,250 1,648,900 102,650
24 J |

25 |Fees & Services ; |

26| Franchise Fees 101-491 2,354,501 2,363,064 | 2,509,495 146,431
27| Vital Statistics | 199,757 189,190 | 180,000 -9,190
28| Police Documents | 106,707 90,000 | 105,000 15,000
29| Cementary | 150 200 200; | 0
30| Certificate of Occupancy i 29,960 25,000 25,000] | 0
31| Swimming Pool Fees 29,115 25,000 25,000 0
32| Library Fees 101-559 34,1567 27,900 35,300 7,400
33] Fire Prevention Fees 101-560 63,410 56,200 47,650 (8,550)
34| Garbage Collection Fees 760,483 975,000 1,000,000 25,000
35] Landfill Fees | 3,623,598 3,600,000 3,650,000 50,000
36 | El Jardin Garbage Fees 15,180 10,000 15,000 5,000
37] Maintenance Fee PUB 2,391,076 2,400,000 2,475,000 75,000
38 | Maintenance Fee El Jardin 19,934 15,000 20,000 5,000
39| Recreation Activitied 24,975 25,000 18,000 (7,000)
40| Land Leases 7,475 4,000 5,000 1,000
41] PW Land Lease Verizon Wireless 0 0 2,400 2,400
42| Bldg. Insp. Contractor Fees 101-567 68,900 59,000 63,000 4,000
43| Zoning Fees | [ 28,397 25,000 30,000 5,000 |
44| Ambulance Service Fees (EMS 1,354,774 1,425,000 1,500,000 75,000
45| Fire Runs/Fire Protection 193,073 175,000 175,000 0
46| Prisoners/Outside Agencies 936 10,000 0 (10,000)
A7 | Re-Inspection Fees | 3,850 3,000 3,000 0
48 | Bldg Inspection Misc. Fees 7,850 18,000 8,000 {10,000)
49| Animal Shelter Fees] 3,500 7,000 5,000 (2,000)
50 | Rabies Vaccinationg 0 500 0 (500)
51]_Municipal Court Certified Copies 3,762 1,500 3,000 1,500
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2 I L REVENUE BUDGET e L

3 i ' | FISCAL YEARS 2001 THROUGH 2003 TF ; ] . -
4 | | , L | L IR
5 _; | — | — T over
6 ) o f . Fiscal Year, | Fiscal Year. Fiscal Year! | (Under)

7 - ! L, 2001 ;2002 ! 2003 | |Fiscal Year
8 _ | ' Actual . | Budget . _ Budget 2002

9 ? | | | ‘ |

52| Returned Check Service Fee | L 825 1,000 1,000] ! 0
53| Letter Fee / Abondoned Vehlclq | 8985 | 8,000 8,000 | 0
54| Concessions Parks | ; 804 500 500 0
55| EMS Standby Fees i - 5,050 800 0 (800)
56| Animal Cpntrol Registration 420| | 0 0 0
57 s | ;

58 | Total Feesl& Services ‘ 11,341,604 11,539,854 ' 11,909,545 369,691
59 | 1 1 |
60 [Miscellaneous Contributions C
61| Donations 101-573-02 & 18 |
62 | Municipal Court Technology ? 26,000 117,350 0 (117,350)
63| PID Contribution j 0 4,000 0 (4,000)
64 | Levi Strauss EMS ? 3,000 0 0 0
65| Bro Pride Fair Contribution | 196 0 0 0
66| PUB Stre|et Patching ; ‘ 94,390 230,000 238,241 8,241
67 | | | ?
68 | Total Miscellaneous Contributions . 123,586 | 351,350 238,241 (113,109)
69 i | i i
70 |Intergovernmental ‘ i

71| State & Federal Grants

72| FEMA | 5,292 0 0 0
73| Step DWI | (5,625) 0 0 0
74} U.S. Customs Grant i 23,269 39,717 0 (39,717)
75} HWY Section 112 i 184,839 211,981 240,260 28,279
76 ] Zoo Composting Grant ! 10,816 0 0 0
77| FBI Overtime Reimbursement 6,544 0 0 0
78 | DEA Ovetime Reimbursement 2,423 0 0 0
791 2001 LLEBG | i 0 205,870 0 (205,870)
80 | Bridge/Customs Task Force 0 0 0 0
81 ] Click It or Ticket STEP Grant 0 20,000 0 (20,000)
82| Traffic Airport Security 0 0 0 0
83| Civil Defense } | 6,165 8,000 0 (8,000)|
84| Loan Star Libraries Grant | 0 11,021 0 (11,021)|
85] TNRCC Compost ED At the Zoo Grant 0 10,000 0 (10,000)|
86] TNRCC Plastic Bag Recycling Grant 0 10,000 0 (10,000)t
87| NAPCOR Grant 0 4,980 0 (4,980)]
88| Step Speeding 32,489 7,484 0 (7,484)|
89| BISD Police Services | 77,554 94,900 0 (94,900)|
90] South Texas Auto Theft Strike Force ! 748,220 947,539 949,000 1,461
91| Texas Forest Service 20,000 0 0 0
92 | Maint. Of Traffic Signals | 24,615 15,000 15,000 0
93| Foundation Health / Education | 10,000 0 0 0

_48_



A ] B | C | D |E| F |G| H 1] J IK] L

1 i 5 GENERAL FUND ¢ o L

2 ) L ___REVENUE BUDGET ;’ i i

3 ) B k: FISCAL YEARS 2001 THROUGH 2003 f 5 | ,‘

4 A f ! e I | 1 Ir

5 | j T - B N | Over

6 E 2 | "Fiscal Year| . Fiscal Year| | Fiscal Year (Under)

2 I R R R Y L 2002 . 2003 Fiscal Year|

8 LTI T Achual T Budget Budget 2002

8 ! 5 L | Lo i

94| COPS More N | | 166,573 | 0 0 0
95| LEOSE Training Allocation | i | 18,825 20,400/ | 0 (20,400)
96| Weed & Seed Grant] ! : 34,463 83,736, | 0 (83,736)
97| Yard Waste Reduction Grant | i 18,381 o 0 0
98] TNRCC Composting Diversion Grant 12,969 o | 0 0
99| Telecommunication Infrastructure j 35,470 | 39,626 0 (39,626)
100] TNRCC Recycling Education | 3317, i’ 0 ! 0 0
101] Underage Drinking Initialtive 11150222 52,194 | 0 (52,194)
102] 99 LLERG : ! 96,0000 ! 0 ; 0 0
103f 2000 LLEBG ! | 181,278 30,0000 | 0 (30,000)
104] Rio Net Project BPD 1 54,554 273,046 0 (273,046)
105| COPS In School | Lo 0 144,845 225,000 80,155
106 TNRCC 01-21-G04; b 22,993 0 0 0
107] TRRCC 01-21-G05 { 10,000 0 0 0
108] TDH 2001 Grant L 2,379 0 0 0
109] TDH Border Health Grant 2001 f 40,985 0 0 0
110 | | g |
111]|Total Intergovernmental 2,004,010 2,230,339] | 1,429,260 (801,079)
112 i E '
113|Miscellaneous Revenues
114] Sale of Traffic Material 28,284 20,000 25,000 5,000
115] Auction Sales/City Property 0 31,400 30,000] | (1,400)
116] Right Of Way Sale | 2,819 1,000 1,000 0
117] PUB Reimbursement A Barbosa 8,960 12,000 12,000 0
118] Credit Union Reimbursement A Barbosa 11,937 8,500 9,000 500
119] Commission on Telephones 8,277 7,000 4,000 (3,000)
120] Commission on Cokes 1,347 1,000 1,000) | 0
121} Sale of Maps, Books, Etc. 0 200 0 | (200)
122 Insurance Claims Reimbursements 24,445 72,873 25,000 (47,873)
123 Miscellaneous | ] 18,960 20,000 20,000 0
124| Late Payment Penalty % Revenue FBI 122 50 50 0
125| Adrian Losoya Restitution 261 0 0 0
126 Services for PID | 3,450 0 0 0
127] Capitol Property Leases 12,500 8,000 8,000 0
128] DDC Share of Peter Goodman Salary 6,000 0 0 0
129] Contribution for Beautification 0 3,215 0 (3,215)
130 Cameron Revenue Sharing 267 0 0 0
131 MUD | l 179 0 0 0
132] Crimestoppers Brownsville Chamber 1,500 0 0 0
133| Late Payment Penalty % Revenue DEA 0 0 0 0
134] Auction Abandoned Property 6,034 3,000 6,000 3,000
135] TSC Sha@@f Levee Pavin 20,000! 0 0 0
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2| R 'REVENUE BUDGET i o

3] 7 I FISCAL YEARS 2001 THROUGH 2003 ]

2 | ‘ | T T T

5 S R L o [ Over

6] v/ T Fiscal Year | Fiscal Year, | Fiscal Year| | {(Under)

7| T . T 2001 2002 | | 2003 | | Fiscal Year

8l -~ ' E Actual | _Budget ' | Budget ] T 2002

9 : 1 ‘ ! ]
136] 4th of July Committee Donation| ! 8,000 0 6|L D 0
137| Sales of Plan & Specification | ! 400 100 | 0 (100)
138] VIA Network Service | : 29,399 116,184] 0 [ (116,184)
139] LRGV Trauma TSA V Fire/EMS 5 0 2922 0 I (2922
140] Norma Tovar Restitution . 0 o | 0 | 0
141] GBIC Adm. Service | L 98,363 95000, | 48,000 | (47,000
142| CPL Lawsuit Settlement [ 0 27,536] | 0l | (27.536)
143| City wide Indirect Cost B i 519,348 493,000] | 493,100/ | 100
144] PG&E Energy Group Grant b 0 5000 | 0 | (5,000)
145] American Heart Assn. AED Grant | 0 | 20,150 0 (20,150),
146] Abandoned Motor Vehicle L | 66,689 74,068 50,000 (24,068)
147] Sales Tax Discount | ! 2,187 1,500 800 (700)
148] Reimbursement Gas & Diesel Tax 9,485 3,000 3,000 0
149] Charro Days Chair Rental T i 3,125 3,000 0 (3,000)
150{ Cash Over Short | | f (501) | 0 o ' 0
151] Library Hidalgo Co. Library System ; 1,632 | 0 o | 0
152| Library SIRSI : ] | 5,039 0 0 0
153] Photo Copies | P L 5,226 4,000 | 3,000 (1,000}
154] Land Compress Property [ 10,000 o ! 0 0
1585] Land RE. Smith Property Sale 0 388,589 0] | (388,589)
156/ Recyling Center | | 17483 | 15,000 5000 ' (10,000)
157| Juan Jose Limon Restitution | 920 0 0 | 0
158] Cleaning of Lots T ; 111,871 120,000 125,000 | 5,000
159 | i ‘ i :
160| Total Misc?Haneous Revenues | 1,044,008 1,557,287 868,950 ' (688,337)
161 i | 1
162|Interest Earned 101-581 | 466,261 180,000 140,000 | (40,000)
163} Interest Earned MMCheck | 68 10,000 1,050 (8,950)
164{Interest Ea{rned CCMIW\ Checkin | 31,572 15,000 L 7,000 {8,000)|
165] {\ |
166{Total Intereist Earned | | 497,901 205,000 148,050 (56,950
167 |
168|Total Revenues Before PUB Utilities |
169] and Cash Transfers - 43,374,551 | 45,535,838 | 46,333,597 797,759
170
171]{Plus Utility Services PUB 2,739,152 3,081,650 3,296,180 214,530
172 L 1 L
173|Total Revenues Before PUB Cash Transfers ]
174} Transfers and Interfund Transfers 46,113,703 | 48,617,488 | 49,629,777/ | 1,012,289
175 i 1 1
1 7@1 PUB Cast%l’fa nsfers il 2,918,077 3,980,000 4,048,586 | 68,586
177 i t
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7 R . 2001 | 2002 L2003 Fiscal Year
8 ; 0 . Actual |_Budget | | Budget | | 2002
9 ‘! 4 : ‘1 |
178|Interfund Transfers | 2,099,087 | 1,930,000 : 2,500,000 570,000
179) | | ! E ! |
180| Total All Revenues f '$ 151,130,867/ | 54,527,488'S ' 56.178,363'$ | 1,650,875

\

l

|
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J City of Brownsville, Texas
General Fund Expenditures & Cash Transfers
.Fiscal Year 2003 Budget

Public Works L
$6,532,751 11.53%
Economic Development
$4,000 0.01%

Public Health R e
$1,095,015 1.93%

Culture and Recreation
$3,901,551 6.88%

Sanitation Sy Sl B Nk
$393,625 0.69%

Interfund Transfers
$2,196,540 3.88%

General Government

$8,155,588 14.39% Public Safety

7 $34,389,312 60.68

Publice Assistance
$6,000 0.01%
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1 CITY OF BROWNSVILLE, TEXAS

2 GENERAL FUND BUDGET EXPENDITURES

3 BY DEPARTMENT AND EXPENDITURE FUNCTIONS

4 FISCAL YEARS 2001 THROUGH 2003

5

] Exp Over

7 |Dept. Func. Actual Budget Budget (Under)

8 | NO. Department Name Code FY 2001 FY 2002 FY 2003 FY 2002

3 .

10 General Government

11]110 City Commission GG 70,424 104,175 91,261 (12,914
12 [120 Legal GG 273,824 253,517 237782 (15,735)
13[130 City Manager _ GG 643,685 570,741 408,253 {162,488)
14131 Internal Auditor GG 45,157 74,386 63,565 (10,821)
15]132 Historic Downtown Heritage GG 0 40,936 113,422 72,486
161133 B'ville Youth Advisory Com. GG 0 4,796 0 (4,796)
17 |140 Municipal Court | GG 903,545 1,279,503 1,152,372 (127,131)]
18 [141 Municipal Court Warren Officers GG 163,098 146,764 126,230 (20,534)
19 J211 Finance GG 662,219 805,647 817,437 11,700
20213 EMS - Collections GG 0 284,772 310,628 25,856
211212 Purchasing GG 242,437 247,410 256,178 7,766
22 |231 Human Resources GG 347,333 414,505 421,913 7,408
23]232 Safety/Risk Mgmt. GG 147,975 139,351 111,903 (27,448)
24 241 MIS GG 294,021 322,556 308,118 (14,438)
25 [251 City Secretary GG 390,630 450,041 413,515 (38,526)
28 |252 Elections GG 131,319 153,450 92,000 (61.450)
27 |253 Communications GG 105,883 104,689 69,956 (34,733)
28 [215 Old Federal Courthouse GG 0 56,000 30,000 (26,000)
29518 iiding Maintenance GG 267,037 305,880 288,616 (17.264)
30]519 City Hall GG 141,400 162,595 119,885 (42,710)
31[s10 General Planni GG 64,348 124,164 59,063 (65,101)
32 [613 Zoning & Subdivisk GG 102,379 162,925 132,423 (30,502)]
331617 General Planning Transportation GG 0 15,600 0 (15,600)
34 |619 Ptanning & Zoning Comm. GG 4,396 4,420 2,420 (2.000)
35 [701 Indirect Cost Pool | GG 0 632 0 {632)
36 {801 Errors & Omissions Insurance GG 77,741 85,000 80,000 (5,000)
37 |802 General liablity & Property eins] | GG 142,257 300,000 250,000 (50,000)
38 |805 Consulting Legal Fees GG 80,960 50,000 50,000 0
39 |806 Unemployment Ins. Premium GG 12,231 10,000 10,000 0
40810 Law Suits { GG 64,590 150,000 100,000 (50,000)
41811 Employees’ Awards Banquet GG 11,846 15,000 15,000 0
421812 Contingencies | GG 74,800 75,000 208,000 133,000
431814 City Membership Dues GG 63,993 66.000 50,000 (15,000)
44 [817 Comp. Auio Liability ins. GG 119,517 125,000 126,000 0
45 [830 Decductible Claims/Professional Liab GG 87.936 110,000 100,000 (10,000)
46 |848-10 | |Auction Expenges | GG 0 5,000 5,000 0
47 |848-43 | [Airport Wnse Rental GG 26,440 30,000 30,000 0
48 184849 | |Compensation Study GG 96,027 0 0 0
49 1848-55 | |Veterans Day GG 1,717 3,000 3,500 500
50 [848-56 | |Courthouse Study GG 1,718 0 0 0
§11848-57 | |Charro Days Float GG 1,660 1,700 1,700 0
52 |848-84 | |Retiree Health Insurance GG 164,677 370,000 375,000 6,000
53 1848-71 | |Cobra Fee GG 5.223 1,000 1,000 0
54 |848-72 | |All America City GG 60,575 0 0 0
§51848-73 | [Older American Celebration GG 2,097 3,500 1,700 (1,800)
56 |848-74 | |Downtown Jazz Festival GG 13,175 25,000 21,250 (3,750)
57]848-77 | lath of July Float | GG 1,072 1,000 1,500 500
56 1848-78 | [4th of July Committes GG 8,000 0 10,000 10,000
59 1848-89 | |Census 2000 Legél Fees GG 0 21,513 0 (21,513)
60 |848-80 | [Brownsville Pride Fair GG 196 0 0 o]
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9

61 |848-124| |Professional Service GG [V} 0 100,000 100,000
62 |848-125 | Travel/Training GG 0 [*] 100,000 100,000
63 1848-17 | |Mural Program GG 0 100 0 {100)
64 1867 CDBG Reimbursements GG 180,000 200,000 200,000 0
85 |889 County Collection Fee GG 178,359 190,000 200,000 10,000
66 1891 County Appraisal District GG 265,948 265,000 290,000 25,000
67 |869-10 | [New Market Square Plaza GG 830 1,000 1,000 0
68 |897 Municipal Court Collelwon Fee GG 229,149 230,000 200,000 (30,000)
69

70 Total General Govemment 6,973,732 8,562,268 8,155 588 (406,680)
71

72 Public Safety

731121 Civil Service PS 53,465 54,113 52,550 (1,563)
74 [302 Southmost Network Center PS 424 325 501,099 100,882 (400,217)
75303 Emergency Mgt | PS 19,038 79,047 73,734 (5,313)
76 1304 S.TATE.-FY'00 BVILLE PS 43,785 0 0 0
77 |305 S.T.A.T.E.-Other Agel PS 442,925 532,065 546,907 14,842
78 1306 S.T.A.T.E.-GRANT City PS 465,384 819,375 833,766 (185,609)
79 §308 STEP Grant PS 5,748 0 0 0
80 [310 Police Administration PS 2,364,301 2,526,561 2,478,664 (47.897)
81311 Police Operations PS 11,644,756 13,207,349 14,614,717 1,407,368
82}312 Organized Crime & NDDP PS 143,851 218,344 134,593 (83,751)
831314 Bridge Surveillance Programs PS 45,255 34,841 0 (34,941)
84 1316 Municipal Jail PS 525,060 570,966 526,977 (43,989)
851317 OP STEP Grant PS 2,802 0 0 0
86 1318 B.1.S.D. Police Services PS 104,108 133,872 0 (133,872)
87 |324 COPS MORE 96 PS 230,826 328,242 87,446 (240,796)
88 |329 New Officers Grant PS 379,125 0 0 0
89 1330 Bridge Surveillance in-Bound PS 14,231 13,762 0 (13,752)
90 1331 Weed & Seed PS 44,588 92,608 0 (92,608)
91 j332 Abandoned Motor Vehicles PS 43,754 69,591 17,187 (52,404)f
92 1334 Underage Drinking Initiative PS 126,344 52,194 0 (52,194)
93 ]335 Underage Drinking Other Agencies PS 39,570 0 0 0
94 |338 9 LLEB.G. PS 96,000 272,512 0 (272,512)
95 1337 2000 LLEBG PS 181,278 30,000 0 {30,000)
06 [338 COPS In School PS 0 153,120 255,435 102,316
97 |338 Westside Community NW Ctr. PS (142) 158,378 224,221 85,843
98 | 340 2001 LLEB.G. | PS 0 205,870 0 (205,870)1
99 [341 Click It or Ticket/STEP PS 0 23,308 0 (23,388)
100]320 Fire Administration | PS 731,488 832,371 681,602 49,231
101321 FIRE OPERATIONS (AIRPORT) PS 7,024,427 7,958,386 8,142,928 184,540
1021325 LEOSE Training Allocation PS 18,825 20,400 0 {20.400)
1031538 Fire/EMS I PS 2,496,938 2,925,629 3,114,691 189,062 |
1041535 Ordinance Enforcement PS 666,548 794,780 788,150 (6,630)|
105{520 Traffic Administration PS 38,127 42,501 41,214 (1,287)}
1061521 Electrical Signals PS 526,570 507,869 458,133 (49,736)
107|522 Graphics Signs/Markings PS 399,867 511,015 499,379 {11,6386)
108|615 Building Inspection Permits PS 722,824 818,083 890,138 72,055
109|618 Code Enforcement | PS 0 1,000 0 (1,000)
110I848-54 | |Taxicab Driver Training PS 1,050 2,000 1,000 (1,000
111]848-123| LRGV Trauma TSA V Fire/EMS PS 0 2,922 0 (2,922)
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9
112|893 EMS Collections Fees PS 17,592 30,000 25,000 (5.000)
113/848-76 | |Rio Net Project BPD PS 54,555 273,046 ] {273,046)
114
115 Total Public Safety 30,139,372 34,507,489 34,389,312 (208,177
116
117 Public Works ]
118]409 Recycling Center PW 136,796 144,668 129,626 (15,042)
119410 Public Works Administration PW 324,420 305,461 279,047 (26,414)
120{411 Garage PW 151,523 40,000 0 (40,000)
121]417 Street Maintenance PW 1,882,214 1,623,379 1,491,189 (132,182)
122418 Streets & Drainage PW 978,134 840,552 869,866 (70,6886)
123419 Street Patching PUB PW 199,875 233,001 206,204 (26,797)
1241424 Greens Division PW 434,608 458,849 489,842 20,993
125]426 Yard Waste Reduction Grant PW 19,159 1,993 0 (1,993)
126]427 TNRCC-Compost Diversion Grant PW 13,443 0 0 0
127[428 TNRCC Recycling Education PW 3418 0 0 0
128429 Zoo Composting Grant PW 10,651 0 0 0
129]430 TNRCC-01-21-G04 PW 22,993 0 0 0
1307431 TNRCC-01-21-G05 PW 10,059 0 0 0
131]614 Section 112 Highway Planni PW 184,839 217282 240,260 2978
132[819 Beautificatiog l PW 112,693 401,954 212,500 (189,454)
133[640 Sidewalk Construction Project PW 164,812 276,302 238,558 (37.744)
134]620 Engineering Administration PW 446,359 450,440 605,659 155,219
135|622 Non-Point Pol. 85 | PW 18,336 [} 0 0
136{834 MPO Reimbursement PW 0 1,000 0 (1,000)
137]848-24 | |Railroad Relocation | PW 350,000 0 0 0
138[844 Morrison Rd Land R.O.W. Acquisition PW 1,280 5,000 0 {5,000)
139/848-27 | |Right-of-Way Acquisitions PW 480 1,500 0 {1,500)
140]848-41 | |Downtown Seasonal Lighti PW 7.728 0 0 0
141]848-50 | |Lighting Storm PW 33,875 0 0 0
1421848-52 | |Property - 64 Park St PW 41,000 0 0 0
1431848-65 | Interstate 69 Day | PW 2,000 0 0 0
1441848-75 | |Anaqua Street Waterline Relocation PW 5,657 0 0 0
145{848-82 | |Local Match Public Transit PW 251,047 0 0 0
1461848-85 | |Streetscape Local | PW 0 118,000 0 (119,000)
1471848-91 | |PUB Lighting Projects PW 0 0 0 0
148]848-121] | TNRCC Compost Ed.at the Zoo PW 0 10,000 0 (10,000)
1491848-122| [ TNRCC Plastic PW 0 10,000 0 {10,000)
150|869-07 | |Street Lights PW 1,455,527 1,460,000 1,486,000 25,000
151{869-11 | |Street Madians-Water PW 4,318 5,000 5,000 0
152|881 Magic Valley Elec/Street Lights_ PW 167,757 170,000 180,000 10,000
153{890 TNRCC Non-Point Solution Grant PW 0 8,000 0 (8,000)
154]882 CPL CO/Street Lights PW 88,018 95,000 100,000 5,000
155
156 Total Public Works 7,533,017 6,988,373 6,532,751 (455,622
157
158
159
160
161
162
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9
163 Sanitation
16_4l41 6 Area Maintenance Operations SA 312,124 342,355 289,125 (53,230)
165|820 Refunds Garbage Collection Fees SA 706 5,000 1,000 (4,000)
166{848-45 | |El Jardin-Garbage Coliection Feq SA 3,050 3,500 3,500 0
167]848-83 | |NAPCOR Grant SA 0 4,980 0 (4,980)
168:892 PUB Collection Fees| SA 98,665 95,000 100,000 5,000
169
170 Total Sanitation 414,545 450,838 383,823 (57,210)
171
172 Public Health
173}529 Ecological Management PH 0 0 0 0
17415630 Public Health Administration PH 243,305 271,928 208,421 (63,507)
1751531 Animal Control PH 326,233 380,422 451,993 71,571
1761532 Pest Control PH 165,000 169,740 153,942 {15,798),
177]533 Health Inspections PH 154,307 224,325 215,659 (8,668))
178|848-79 | |TDH Border Heaith Grant PH 39,370 4,359 0 (4,359)
179]848-28 | |Lower Valley Humane Society PH 87,545 100,000 0 {100,000)
180|848-86 | |PG&E Enercy Group Grant PH 0 5,000 0 (5,000)
181|848-120| |American Heart Assn. AED Gran PH 0 20,150 0 {20,150)
182|869-14 | Heakth Clinic PH 64,710 62,000 65,000 3,000
183 .
184/ Total Public Heaith 1,080,470 1,237,924 1,095,015 {142,909)
185
186 Public Assistance
187]829 Indigent Burials PA 8,670 10,000 8,000 (4,000)
188
189 Total Public Assbtllnco 8,670 10,000 6,000 (4.000“
190
191 Culture & Recreation
1921510 Parks & Rec. Adm. CR 43,638 94,690 145,684 50,984
1931511 Recreation CR 201,588 344,358 230,261 (114,097),
194512 Parks CR 1,385,672 1,468,537 1,284 464 (182,073)
1951513 Swimming Pools CR 229,023 401,670 364,673 (36,997)
196|514 City Cemetary CR 52,650 87,898 16,517 (71,381)
197{490 . {City Library CR 1,179,763 1,450,310 1,450,252 (58)
198{708 Library - SIRSI CR 27,001 0 0 0
1991707 Hidalgo Co. Library Grant CR 9,476 0 Q 0
200|708 Telemcomm infrastructure Fd. Grant CR 60,374 30,626 0 (39,626)
2011709 VIA Network Service Grant CR 29,434 118,966 0 (118,966)
202|710 Capitol Theater Renovations CR 18 0 0 0
2031836 Historic Brownsville Museum CR 60,117 38,000 29,750 (9,250)
204]839 Blke Grant Marking | CR 0 4,000 3,000 {1,000
2051848-25 | |Tennis Center Operation CR 30,025 40,000 25,500 (14,500)
206{848-30 | Challenger Learning Ctr. Of RGV CR 0 50,000 0 (50,000
207]848-87 | |Tennis Center Security CR 0 42,000 0 (42,000)
208|848-88 | |Winter Residents Club CR 0 6,000 5,100 (900)
209]848-90 | |Brownsville Museum A/C CR 0 6,700 0 (6,700)
2101848-92 ; [PID Grant Contribution CR 0 4,000 0 (4,000
2111848-93 | |Loan Star Libraries Grant CR 0 11,021 0 (11,021)
212|851 Stilman House Maint. CR 3,231 0 0 0
213|852 Bro. Histrocial Assn. | CR 15,107 39,000 29,750 (9,250)
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9
214}853 Dean Porter Park Project CR 75,000 75,000 0 (75,000)
2151855 Los Caminos Del Rio Heritage CR 16,569 15,000 13,600 {1,400)
216{865 Birding Center CR 1,383 0 0 0
217]869-02 | |SP Depot Museum CR 19,851 22,000 18,000 (4.000)
2181869-03 | !Giadys Porter Zoo CR 219,704 225,000 220,000 (5,000)
2191869-04 | |Community Playhouse CR 17,696 22,000 18,000 (4,000)]
2201869-06 | |BISD Baseball Parks CR 9,843 13,000 10,000 (3,000)
221]1869-08 { |Stillman House CR 14,239 25,000 10,000 (15,000)
2221869-09 | |Little League Parks CR 10,909 17,000 11,000 (6,000),
223]869-23 | |Brownsvile Historic Museumn CR 0 1,000 0 (1,000)
2241869-13 | |Brownsvile Art League CR 10,013 15,000 12,000 (3,000)
225]869-18 | |Art Mural Studio | CR 696 1,500 1,000 (500)
226]869-21 | {Tennis Center Complex CR 68,5617 4,000 3,000 (1.000)
227 l
228} Total Culture & Recreation 3,729,607 4,681,276 3,901,581 (779,725
229] [
230 Economic Development
231|848-51 | |Airport Neoplan Sudsidy ED 36,293 0 0 0
232|884 TRICO Lease Adjustment ED 72,572 0 1) 0
233|885 Airport-Drennan Lease ED 4,000 4,000 4,000 0
234 |
235 Total Economic Development 112,865 4,000 4,000 0
236
237 Transfers Out
238]991-11 | |Convention & Tourism oT 127,500 300,000 265,000 (35.000)
2391991-20 | |Non-Bonded Debt Service oT 46,684 36,969 38,070 (899)
240/991-45 | |Capital Equipment T 1,419,940 42,873 0 (42,873)
2411991-61 | |Airport oT 727,730 780,051 818,535 38,484
242|991-63 | |Motor Vehicle Parking S QT 130,000 0 0 0
243]1991-65 | |Public Transit oT 1,174,884 1,351,465 901,935 (449,530)
244]901-67 | |Brownsville Golf Center oT 414,000 200,000 175,000 (25,000)
245]
246 Total Transfers Out 4,040,738 2,711,358 2,196,540 (514,818
247
248] Grand Total 54,033,016 59,243,523 58,674,382 {2,569,141)
249]
250 Expenditures by Function
251
252166 General Government 6973732 8,562,268 8,155,588 (406,680)
253|PS Public Safety 30,139,372 34,597 489 34,389,312 (208,177)
254|PW Public Works 7,533,017 8,088,373 6,532,751 (455,622)
255]SA Sanitation 414,545 450,835 393.625 (57,210)
256{PH Public Health 1,080,470 1,237,924 1,005,015 (142,909)
257|PA Public Assistance 8.670 10,000 8,000 (4,000)
258|CR Cuiture & Recreation, 3,729,607 4,681,276 3,901,551 (779,725)
259|ED Economic Development 112,865 4,000 4,000 0
260{0T Transfers Out 4,040,738 2,711,358 2,196,540 (6514,818)
261
262 Total Expendiutures by Function 54,033,016 59,243,523 56,674,382 2,569,141
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1 ! ; o
2 | :' ‘ o i T
3 1 . CITY OF BROWNSVILLE, TEXAS _ !
4 | | GENERAL FUND Pl IR
5 | | COMPARISON OF EXPENDITURE CATEGORIES !
6] oo BETWEEN FISCAL YEARS 2002 AND 2003 |
7 | | L L
B T :3 ; i
9 I ‘ : 'Percentage
i Lo P Over Over
] ‘ | (Under) (Under)
i Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Expenditure Categories 2002 2003 2002 2002
Personnel 40,769,625 41,935,477 1,165,852 2.86%
Materials & Supplies ' . 2555864 2,067,780 (488,084) (19.10)%
Maintenance of Bldgs. & Structureé . 1,004,178 864,556 (139,622) (13.90)%
Maintenance of Vehicles & Equip. | @ 1,493,251 1,237,178 (256,073) (17.15)%
Misc. Services ‘ . 389,879 | 3,234,001 2,844,122 729.49%
Sundry Charges - Indirect Costs | 10,200, | 9,500 (700) (6.86)%
City Libraries Net Working Services 118,966 0 (118,966) (100.00)%
General Services & Contingencies: | 5,918,445 | 5,127,350 (791,095) (13.37)%
Capital Structures | P 0 | 2,000 2,000 -
Capital Equipment .1 821,757] 0 (821,757) (100.00)%
Transfers Out | 2,711,358 2,196,540 (514,818) (18.99)%
¢
Total j . 55,793,523 56,674,382 880,859 | 1.58%
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31 ! CITY OF BROWNSVILLE, TEXAS | ]
4 | o GENERAL FUND [
5 PERCENTAGE OF EXPENDITURE CATEGORIES |
6 R \ FISCAL YEAR 2002 T
71 Bl ] L
Bl 1 T
9 !
10] [Personnel| 40,769,625 68.82%
11 _ Materials & Supplies | 2,555,864 4.31%
12 _ Maintenance of Bldgs. & Structures 1,004,178 [ 1.70%
13 "Maintenance of Vehicles & Equip 1,493,251 2.52%
14 _Misc. Services 1 3,839,879 6.48%
15 [Sundry Charges - Indirect Costs 10,200 0.02%
16 City Libraries Net Working Service 118,966 0.20%
17 General Services & Contingencies 5,918,445 9.99%
18 Capital Structures | 0 0.00%
19 Capital Equipment 821,757 1.39%
20 Transfers Out 2,711,358 4.58%
21 il | i
22 | Total I 59,243,523 100.00%

_6 1 -




~ CITY OF BROWNSVILLE, TEXAS

7
2

3

4| N . GENERAL FUND |

5] : ] PERCENTAGE OF EXPENDITURE CATEGORIES |

6 1 FISCAL YEAR 2003 j i
7 T T T | |

8 ‘ l : :

9| oy e {

10 Persogqgl I 141935477 73.99%
11 _Materials & Supplies | f . 2,067,780 3.65%
12 ‘Maintenance of Bldgs. & Structures . 864,556 1.53%
13 'Maintenance of Vehicles & Equnp; i 1,237,178 2.18%
14 ‘Misc. Services ‘ | 3,234,001 5.71%
15 'Sundry Charges - indirect Costs | i | 9,500 | 0.02%
16 'City Libraries Net Working Service | 0 L 0.00%
17 ‘General Services & Contingencies | 5,127,350 9.05%
18 'Capital Structures | : ‘ 2,000 0.00%
19 Capital Equipment E : 0 0.00%
20 Transfers Out : f 2,196,540 3.88%
21 ; E ; ? |

22  Total é | ' 56,674,382 100.00%
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: T I ' 1
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9 B | ‘ X {Under) {Under)

10] Acct. | | ! ! _Fiscal Year| | Fiscal Year || Fiscal Year| | Fiscal Year
11] No. Expenditure Categories 2002 ' 2003 2002 2002

12 | ;

13 Personnel !

141 601 Supervision 4,280,598 5,196,538 915,940 21.40%

15| 602 ‘Clerical 3,421,425 3.524,789 103,364 3.02%

16| 603 .Labor 16,091,498 15,913,359 (178,139) (1.11)%

17] 604 | ExtraHelp 749,300 734,293 (15,007)] T (2.00)%

18] 605 | Overtme 1,580,392] | 1,154,400|| (425,992)| | (26.95)%
19| 606 | 'TMRS 3284087 3,279,868 (4219) | (0.13)%

20| 607 (FICA 2,055,324 2,097,737 42,413 2.068%

21] 608 ‘Medical Ins, 6,139,832 6,161,088 21,256 0.35%

22| 609 Life Insurance 39,456 40,530 1.074 2.72%

23] 610 :Workers' Comp. Ins. 802,769 898,029 95,260 11.87%

24] 612 ‘Longevity | 167,599 178,352 8,753 522%

25] 613  Workers Comp. Checks -30,000 0 30,000 (100.00)%
26] 615 TralmgLneenhve Pay 553,797 §60,220 6,423 1.16%

271 617 | Standby Time [ 43,600 10,600 (33,000)] | -75.68%

28] 618 .Assignment Time - Fire/EMS 4,918 104,800 99,882 2030.95%
29] 620 | Dental Insurance - Union 54,976 491 (54,485)| | (99.11)%

30 |621-01] Holiday Pay 1,095,963 952,865 (143,098) (13.06)%
31]621-02! H.P. TMRS 120,612/ ! 117,107 (3,505) (2.91)%
321621-03] 'H.P.FICA] 75.074 72,898 2178)] T (2.900%

33 |621-04| H.P. Workers' Comp. Ins. 31,188 35,466 4,278 13.72%

34 1621-05| |O.T. TMRS 55,874 52,110 (3.564) (6.40)%

351621-06] [O.T.FICA | 34,655 32,438 (2.219) (6.40)%

36 {621-07| 0.T. Workers' Comp. Ins. 18,072 18,402 330 1.83%

37| 622 Charro Days Overtime 0 5,300 5.300 -

38} 623 Dental Insurance -Union 16,199 115,032 98,833 610.12%

39] 623 Dental Insurance - Non-Union 82,617 91,929 9,312 1127%

40| 624 | Senority Pay - Police | 0 421,960 421,960 -

41] 625 Assignment Time - Police 0 113,840 113,840 -

42| 626 | Night Differential Pay - Police 0 53,040 53,040 -

43 Total Petsrnnel 40,769,625 | 41,935477] | 1,165,852 2.86%

44 !
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11| No. Expondm:nCahgoﬂes L2002 . 2003 2002 2002
12 f I i |
45 1 Mateﬂals&Suppllu' : L i
46| 701 " Office Supplies 284556 ' 219217 (65,339)| | (22.96)%
47] 702 | Botanical | 4,400] | 2,300 (2,100)! | (47.73)% !
48| 703 | Food, Meals, ice, Water : 45,795 22,750 (23,045)] | (50.32)% |
49| 704 WeanngApparel&DryGoods - | 349,741 | 336,800 (12,941) (3.70)%
50] 705 | 'Fuels& Lubricants | | | 353238] 335105 (18,133) (5.13)%
51| 706 | :Minor Tools & Equipment/Fum. H 435,527 | | 264,785 (170,742) (39.20)%
52| 707 | Laundry & Janitorial Supplles | 99,936/ : 81,050 (18.888)| | (18.90)%
53| 708 | Chemicals! : 54,602] | 64,843 10,241 18.76%
54] 708 | Educabonal&Recreatlonal ' 55478] 36,555 (18,923)] | (34.11)%
55| 710 | .Books & Periodicals | 5 423629] .  321,760[| (101,869)] | (24.05)%
56| 711 | Postage/Shipping C 5 73,079 | 58,330 (14.749)| | (20.18)%
57| 712 | Photo Equip/Supplies | 42211) 32,490 (9,721)| | (23.03)%
58| 713 | :Personal Safety Supplies/Gear ' 68,500 59,455 (9.045)] | (13.20)%
59| 714 | {Tires & Tubes L 100 300 200 | | 200.00% ]
60| 715 | StreetSigns 108,473 71,500 (34973)| | (32.85)%
61] 716 | Batteries i 1,950 1,890 (60) (3.08)%
62] 717 | Medical - | 124,784 135,250 11,066 8.91%
63| 718 | Lamps & Globes . 28,300 20,880 (7.420)| | (26.22)%
64| 719 | :Other Supplies J 4,165 2,520 (1,645)| | (39.50)%
65 i Total Materlials & Sup;[)lies | 2,555,864 2,067,780 | (488,084)| | (19.10)%
66 ! %
67 ;Maintenance of Bidgs. & Structures ' |
68| 741 | 'Maint Bldgs. & Struciures . | 135,766 57,156 (78.631) | (57.91)%
68| 742 | 'Maint. Storm Sewers | ! 15,000 10,000 (5,000)] | (33.33)%
70| 743 | Maint. Street-Base Materials . 200,818/ | 300,000 9,082 3.12%
71] 744 | :Maint. Street-Emulsions & COLAS | 100,274] | 80,000 (20,274)| | (20.22)%
72| 745 | Maint, Street-Cover Materials ' | 305,600 . 306,000 400 0.13%
73| 746 | Maint Curbs, Sidewalks & Others L 82,901 51,500 (11.491) | (18.24)%
74| 748 | Maint. Grounds (City Property) 88,534 56,775 (32,759)| | (37.00)%
75| 749 | [Maint. Other T R 5,075 4,126 (949)| | (18.70)%
76 Total Maintl. of Bidgs. sl. Structures 1,004,178 864,566] | (139,622)| | (13.90)%
77
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78 | Maintenance of Equip. ‘
79] 751 | Maint. Fumitures & Fixtures 15,990, . 10,520 (5.470)| | (3421)%
80) 752 | Maint. Of Machinery & Equipment 253,368 | 184,665 (68,703) (2712)%
81] 753 | Maint. Of Motor Vehicles 1,022,350 879,750 | ; (142,600)| | (13.95)%
82| 754 | Maint. Of Traffic Control Devices 98,350 71,000 (27,350)| | (2781)%
83| 755 ' :Maint Of Pavement Markings 31,300 40,000 8,700 27.80%
84| 756 | Maint. Of Street Lights 1,000 0 (1.000)| | (100.00)%
85] 757 | Maint. Of Radio & Communications 43,450 31,400 (12,050)| | (27.73)%
86] 758 | Maint. Plumbing 19,350 18,050 (3,300)] | (17.05)%
87] 759 | :Maint Of Other 8,093 3,793 (4.300)| | (53.13)%
88 Total Maintenance of Equipment 1,493,251 1237178 (256.073)] [ (17.15)%
89 i |
90 ‘Misc. Services
91] 761 | Communications 328.237 269,174 (59.063)| | (17.99)%
92| 762 '  Rental of Equipment 285,573 210,610 (74.963)| | (26.25)%
93| 763 ' Insurance | 79,000 77,695 (1.305)] | (1.65% |
94| 765 |  Professional Services 542,563 374,589 | (167,874)| | (30.96)% |
95| 768 | Advertising 125,329 82,150 (43,179)| | (34.45)%
96| 767 | Travel | ] 59,049 14,700 (44,349) | (7511)%
97| 768 | Travel City Commission 33,900 16,000 (17,900) | (52.80)%
98] 769 |  Mileage Reimbursement 23,100 41,630 18,530 80.22%
99| 770 | Training Expense 178,064 21,220 | (156,844)] | (88.08)%
100] 771 -Banking Fees 0 100 100 -
101} 773 | |Confidential Informant 34,500 45,000 10,500 30.43%
102} 775 | Rental of Buildings & Land 143,532 69,500 (74,032)| [ (51.58)%
103| 776 | 'Dues & Memberships 30,560 38,490 7,930 2595%
104] 777 | [Utities | 982,449 | 1,024,680 42,231 4.30%
105] 778 { Food for Prisoners 15,000 10,000 (5.000) (33.33)%
108 779  [Other | 879,023 938,463 (40,560)] | (4.19)%
107 Total MiscTilaneous Services 3,839.879| | 3.234.001] [ (605.878)] | (15.78)%
108 [
109] 785 |  Sundry Charges - indirect Costs 10,200 9,500 (700)] | (6.86)%
110
111{840-04| City Ubnr}luthWcTﬂdlgioMcu 118,966 0/ (118,966)] | (100.00)%
112 i
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113 General SQrvlm & COnt!ngenclu L L _
114] 801 | Errors & Omissions Insurance i 85.000 | 80.000 (5,000}, | (5.88)%
115] 802 | Gen. liablity & Property Damage Ins. 300,000 250,000 (50,000)| | (16.67)%
116] 805 ' 'Consulting Legal Fees 50,000 50,000 0 0.00%
117} 806 Unemployment Ins. Prermum 10,000 10,000 0 0.00%
118] 810 | Law Suits | ! 150,000 100,000 (50.000) | (3333)% |
119] 811 | Employees’ Awards Banquet i 15,000 : 15,000 0 0.00%
120] 812 | Contingencies L 75000 . 208,000 133,000 177.33%
121] 814 | CityMembershipDues i 65000 50,000 (15,000)| | (23.08)%
122] 817 | 'Comp. Auto Liability ins. L1 125,000 125,000 0 0.00%
123] 819 | Beautfication | 401,954 212500]] (189.454)[ | (47.13)%
124] 820 | Refunds Garbage Collection Fees ‘ 5.000' 1,000 (4.000)| | (80.00)%
125] 829 | indigent Burials T ; 10,000 6,000 (4,000)| | (40.00)%
126] 830 | Deductible Claims/Professional Liab. ¢ 110,000 100,000 (10,000) {9.09)%
127] 834 .| MPO Reimbursement| ; 1,000 0 {(1,000){ | (100.00)%
128] 836 | Historic Brownsville Museum " 39,000 29,750 (9.250)| | (23.72)%
129] 839 | Bike Grant Marking | , 4,000 3,000 (1.000); | (25.00)%
130] 844 | Morrison Rd Land R.O.W. Acguisition | 5,000 0 (5.000)] | (100.00)%
131[848-10! 'Auction Expenses B 5,000 5,000 0 0.00%
132|848-17] Mural Program I 100 0 (100){ | (100.00)%
133[848-25| Tennis Center Operation | 1 40,000 | 25,500 (14,500)] | (36.25)%
134|848-27| |Right-of-Way Acquisitions ! 1,500] | 0 (1.500)[ | (100.00)%
135]848-28| ;Lower Valley Humane Society . 100,000 | 0/ (100,000)| | (100.00)%
136I 848-30| Challenger Leaming Ctr. Of RGV : 50,000 0 (50,000)| | (100.00)%
137]848-43| |Airport Whse Storage Rental : 30,000 30,000 0 0.00%
138]848-45| El Jardin-Garbage Collection Fee 3,500 3,500 0 000% |
139 848-54 | | Taxicab Driver Training | 2,000 1,000 (1,000 | (50.00)%
140]848-55| |Veterans Day ! 3,000 3,500 500 16.67%
141]848-57| [Charro Days Float ] 1,700 1,700 0 0.00%
142|848-64| |Retiree Health Insurance i 370,000 375,000 5,000 1.35%
143]848-71] [Cobra Fee| 1 1,000 1,000 0 0.00%
144]1848-73| |Oid American Celebration 3,500 1,700 (1,800)| | (51.43)%
145]848-74| |Downtown Jazz Festival 25,000 21,250 (3,750)| | (15.00)%
148]848-76] |Rio New Project BPD 273,048 0[] (273,048) | (100.00)% ,,
147]|848-77| 4th of July Fioat 1,000 1,500 500 50.00%
148|848-78 |4th of July Committee < 0 10,000 10,000 -
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149|846-79, ~ TDH Border Heafth Grant |~ 4389 0! (4359)] | (100.00)%
150|848-83, NAPCOR Grant B 4,980 0/1  (4,880); | (100.00)%
151/848-85! Streetscape Local - 119,000 | 0/ (119,000)] | (100.00)%
152]848-86'  PG&E Enercy Group Grant il 5000/ 0.  (5000) | (100.00)%
153]848-87 | i Tennis Center Security [ 4000 0 (42,000) : (100.00)% |
154]848-88 Winter Residents Club 6,000 5,100]’ (900)[ | (15.00)% |
155/848-89 | Census 2000 Legal Fees i 1. 21,513 0/ (21,513) | (100.00)%
156|848-90 Brownsville Museum A/C s ] 6.700] | 0] (6.700)| | (100.00)%
157]848-92. PID Grant Contribution B 4,000 0 (4.000); | (100.00)%
158/848-93| Loan Star Libraries Grant P 11,024 0 (11,021)] | (100.00)%
159848-120 |Am. Heart Assn. Ed. At the Zoo T T 20,150 0 (20,150)| | {100.00)%
160B48-121 | TNRCC Compost Ed. At the Zoo L 10,000 0 (10,000) | (100.00)%
161]848-122 | TNRCC Pilastic Bag Recydiing [ 10,000 0 (10,000)| | (100.00)%
16248-123 LRGV Trauma TSA V-Fire/EMS ' 2,922 0 (2,822) | (100.00)%
163B48-124 'Professional Service | b 0! 100,000 100,000 -
164848-125 TravelTraining ; 0] 100,000 100,000 -
165] 852 | 'Bro. Histrocial Assn. | | 38,000 29,750 (9,250)| | (23.72)%
166] 853 | Dean Porter Park Project T 75,000] 01 (75.000)] | {100.00)%
167] 855 ' :Los Caminos Del Rio Heritage | 15,000 | 13,600 (1.400)[ | (9.33Y%
168] 867 | CDBG Reimbursements 200,000 | 200,000 0 0.00%
169]869-02| 'SP Depot Museum-BPUB Utilities ! 22,000 | 18,000 (4,000)] | (18.18)%
170{869-03| ; Glacys Porter Zoo-BPUB Utilities 225000 220,000 (5,000)] | (2.22)% ]
1711869-04 . 'Camille Playhouse-BPUB Utilities 1 22,000] 18,000 (4.000)] | (18.18)%
172]869-06 BISD Baseball Parks-BPUB Utilities 13,000] 10,000,  (3.000)] | (23.08)%
173|869-07 | | Street Lights-BPUB Utilities " 1,460,000 1,485,000 25,000 1.71%
174]869-08| | Stillman House-BPUB Utilities 25,000] | 10,000/ T (15,000)| | (60.00)%
175/869-09| | Littie League Parks-BPUB Utilities B 17,000] 11,000 (6,000)] | (35.29)%
176]869-10, Market Square Plaza-BPUB Utilities 10000 | 1,000 0 0.00%
177]869-11] | Street Medians-Water-BPUB Utilities 5,000 5,000 0 0.00%
178]|869-13| |Brownsville Art League-BPUB Ultilities 15,000 12,000 (3,000)] | (20.00)%
179]869-14| Health Clinic-BPUB Utilities 62,000 65,000 3,000 4.84%
180]869-18 | | Ast Mural Studio-BPUB Utilities i 1,500 1,000 (500)] | (33.33)%

| 181]869-21| | Tennis Center Complex-BPUB Utilities 4,000 3,000 (1,000)] | (25.000% |

» 182]| 869-23| | B'ville Historic Museum-BPUB Utiiities 1,000 0 (1,000)} [ (100.00)%
183| 881 | |Magic Valley Elec/Street Lights 170,000 180,000 10,000 5.88%

r 184] 882 | | CPL CO/Street Lights | 95,000 100,000 5,000 5.26%
185] 885 Airport-Drennan Lease 4,000 4,000 0 0.00%

i 186] 889 | County Collection Fee | 150,000 200,000 10,000 5.26%
187] 890 | [TNRCC NON-Ponit Pollution Grant | 8,000 0|  (8,000)] | (100.00)% ]
188] 891 | County Appraisal District | 265,000 290,000 25,000 9.43%
189] 892 | |PUB Collection Fees | 95.000 100,000 5,000 5.26%
190] 893 |  EMS Coliections Fees 30,000 25,000 (5,000)] | (16.67)%
181] 897 | Municipai Court Collection Fee 230,000 200.000 (30,000)| | (13.04)%
192 ;Total Gen.TServioes & !Contingencies ‘L 5,918,445 5,127,350 | (791,085)] [ (13.37)%
193 ; | |
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194 Caplhl Siruchures - T ; | |
195} 901 . tand [ 1 1 0: 0 0;| 000% |
196] 911 | Building & Structures e 0 i 2,000 2,000 | | #DIVIO! |
197 | Total Capual Structures i 0! ! 2,000 2,000 | | #DIVO! |
198 Ly ] L : ‘
19| | "Capital Equlpment r - ‘
200] 941 | 'Fumiture & Fixtures . 20493 : 0 (20,493)] | (100.00)% |
201| 942 g Machinery & Equipment 314191 0| (314,191)| | (100.00)% |
202] 943 | Motor Vehicles \ .. 4518321 0 (451.532)! | (100.00)%
203 947 | 1Trafﬁc Control Devices o 26850 0 (26.850)! | (100.00)%
204] 950 . Other | [ T 8,691 | 0 (8.691)| | (100.00)%
205 " "Total Capital Equipment T 821,757 | 0| (821,757)] | (100.00)%
206 i | | i
207 ‘Transfers Out 1! !
208 Convention & Tourism Fund I 300,000 265,000 (35,000) (11.67)%
209 Non-Bonded Debt Fund f 36,969 36,070 (899) (2.43)%
210 i :Capital Equipment Fund 42,873 0 (42,873)! | (100.00)%
211 | Airport Fund ! | 780,051 818,535 38,484 4.93%
212 | Public Transit Fund | | 1,351,465 901,935 | (449,530)| | (33.26)%
213] | 'Brownsville Golf Center Fund 200,000 175,000] | (25.000) | (12.50)%
214 | 'Total Transfers Out . 2,711,358 | 2,196,540 (514,818) (18.99)%
215 | ]
216 " Total 59,243,523 | 56,674,382 | (2,569,141)] | (4.34)% |
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2 L " Full-Time Authorized Personnel Positions -
3 ‘ ‘ Collective Bargaining and M
4 Regular (Non-Collective Bargaining) Employee Posltlons -
5 1 [} In The General Fund !
6 IR Fiscal Year 2003 Budget 5
7 ' i 1 1
8 B ; | Numberof |
9 ' | | Full-Time m
10 Collective Authorized i
11 ) Bargaining Personnel | Percentage
12 ] Employees Positions | Distribution
13 ~ 1
14 Collective‘lllgaininTg Employees ) ]
15 % ‘. | | |
16 |Police | ! 237 |
17 {Fire & EMS ! 169  (A)
15 | [
19 |Total Collective Bargainig Employees 406 (A) 50.12%
[} l
Regular Employees ' | 404 49.38%
% %
Total Authorized Personnel Positions
In The General Fund 810 | 100.00%

:
i {
i i

|

_ 1
(A) There are 12 firefigher positions assigned to the Airport Fund that are not included

in this schedule; funding for these positions is provided by the General Fund.

wiwlin i ININ NN
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1 City of Brownsville, 1 exas |
Authorized Personnel Positioas - General Fund - 01
Fiscal Years 1996 - 2003
FY. 2009 |
Dept. Full | Part
No. Dept. Name Position FY9% FY97 | FY98 FY99 | FYO00 [FYO01 | FY 02 | Time| Time
110 City Comm. [Mayor 1 1 1 ] 1 1 ] 1 0
Comnussioner 4 4 4 4 4 S 6 6 0
5 ] 5 5 5 7 0
120 Legal :
City Atiomey 1 I 1 I 1 1 1 1 0
Assistant City Attomey 1 1 1 1 1 1 1 1 0
Adm. Technician II (Temp.) 0 0 0 0 0 0 0 0 0
Legal Secretary 1 1 1 1 1 1 1 1 0
3 3 3 3 3 3 3 3 0
121 Clvil Service
Civil Service Director 1 1 1 0 0 0 1 0
1 1 1 1 [] 9 ¢ 1 0
130 City Manager
City Manager i 1 1 1 1 1 1 1 0
Assistant City Manager ] 1 I ] 1 1 0 1] 0
Assistant to the City Manager 1 1 0 0 0 0 0 0 0
Acting Assistant City Manager 0 0 0 0 0 0 2l o o
Downtown Dev. District Mgr. 0 0 0 ] 1 1 I o o©
Community Relations Officer 1 1 1 1 1 1 1 1 0
Intem 0 0 0 0 0 0 0 [] 0
Administrative Specialist I 0 0 1 1 1 1 1 1 0
Executive Assistant 0 0 1] 0 0 0 1 1 0
Secretary to City Manager_ 1 1 1 1 1 i 0 o0 0
H 5 5 6 6 6 7 5 0
131 Internal Auditor
Internal Auditor 0 0 0 0 0 1 1 1 0
Administrative Specialist Il 0 0 0 0 0 1 0 0 0
0 0 [] 0 [] 2 1 1 [J
132 Historic Downtown/Heritage
Historic Downtown Dist. Dir. 0 0 0 0 0 0 0 I 0
Planner /Asst. Heritage Officer 0 0 0 0 0 0 0 1 0
9 0 0 ] 0 [] 0 2 0
140 |Municipal Court
Maunicipal Court J 1 ] 1 1 1 1 1 1 0
Associste Mun.Court Judge 0 0 0 1 T 0 0] 0] o0
Associate Mun.Court Judge (P.T.) 1 1 1 1 0 0 0 0 3
Mun. Court Prosecutor (P.T.) 0 0 0 0 0 0 0 0 1
Municipal Court Administrator 1 1 1 1 1 1 1 1 0
Adm. Technician I (P.T.) 1 1 1 1 1] 0 0 0 0
Admmistrative Techmician [ 9 11 11 11 13 11 0 0 0
Administrative Technician II [ S 5 5 E] 6 5 5 1
Legal Secretary 0 0 0 0 0 0 2l 2] 0
Fiscat Techmcian [ 0 0 0 0 0 0 5 5 S
Fiscal Technician IT 0 0 0 0 0 0 i 4 0
Fiscal Technician [I] 0 0 0 0 0 0 1 1 0
Patrolman A (IV) 2 1 1 1 2 27 3 2 o
21 21 21 22 23 21 21 21 10
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[_City of Brownsvillc, Texas ]
Authorized Personnel Positions - General Fund - 01
Fiscal Years 1996 - 2003
F.Y. 2003
Dept. Full | Part
No. Dept. Name Position FY9% FYS7 [ FY98|FY 99| FY 00 FYOl | FY 02 | Time! Time
141 Mun. Crt. Warrant
Officens
Warrant Officer Patroiman 1 0 0 0 0 2 2 2 2 0
[ 0 0 0 2 2 2 2
211 Finance
Finance Director 1 1 1 1 1 1 1 1 0
Assistant Finance Director 0 0 0 0 1 1 1 1 0
Accounting Supervisor 1 ] 1 1 0 0 0 0 0
Purchasing Officer 1 1 1 1 0 0 0 0 0
Accountant 2 2 2 3 3 4 4 4 0
Accountant [1 0 0 0 0 0 0 0 2 0
Accountant (P.T.) 1 1 ] 1 0 0 0 0 0
Administrative Techmician | 0 0 0 2 0 0 0 0 0
Adm. Technician I (P.T.) 0 1 1 0 0 0 0 0 0
Admimnstrative Technician 11 2 2 2 2 0 0 0 0 0
Fiscal Technician [ 2 2 2 2 1 1 1 1 0
Fiscal Technician IT 6 4 4 4 3 3 3 3 0
Fiscal Technician {11 0 1 ] 1 3 3 2 i 0
Payroll Specialist 0 0 0 0 0 0 1 1 0
Administrative Specialist 11 1 1 1 1 i 1 1 1 0
‘ 17 17 17 19 13 14 14 15 0
212 Purchasing
System Specialist 0 0 0 0 0 1 i 1 0
Purchasing Officer Supervisor 0 0 0 0 0 0 0 0
Purchasing & Contracting Mgr. 0 0 0 0 0 0 1 1 0
Mun. Project Coordinator 0 0 0 0 0 0 0 1 0
Adm. Specialist IT 0 0 0 0 0 1 I 1 0
Administrative Tech | 0 0 0 0 2 1 1 1 0
Administrative Tech 11 0 0 0 0 2 1 1 1 0
Purchasing Agent 0 0 0 (] 1 1 0] 0o ©
0 0 [] 9 5 5 5 6 0
213 EMS Collections
EMS Office Supervisor 0 0 0 0 0 0 1 1 0
Fiscal Techmcian [ 0 0 0 0 0 0 5 S [1]
Fiscal Technician [I[ 0 0 0 0 0 0 1 1 0
9 [ 0 0 0 0 7 7 0
231 Human Resources
Human Resources Direcior 1 1 1 1 1 1 1 1 0
Assistant HR Director 0 1] 0 0 0 0 1 1 0
H.R. Super./ADA Coordinator 0 0 1 1 1 1 0 0 0
Credit Union Officer 1 1 1 1 1 1 i ] 0
H.R./A.D.A. Coordinator 1 1 0 0 0 0 0 0 [1]
N H.R. Specialist 0 2 2 2 2 3 3 3 0
Personnel Supervisor 1 1 0 0 0 0 0 4 0
Personne| Specialist 2 0 0 0 0 0 0 0 0
Fiscal Technician [ 0 1 1 1 1 1 1 1 0
Admimnstrative Technician | 0 0 2 2 2 2 0 1 0
Adm. Technician I (P.T.) 2 2 0 0 0 0 0 0 0
Administrative Specialist 11 1 1 1 1 1 0 1 1 0
9 16 9 9 9 9 8 9 0
232 Safety & Risk
Risk/Safety Manager 1 0 0 0 0 0 0 0 0
Safety & Risk Coordinator 0 0 0 1 1 1 1 1 0
Municipal Proj. Coordmator 0 0 0 0 0 1 0 0 0
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[_City of Brownsviile, Texas

Authorized Personnel Positions - General Fuad - 01

Fiscal Years 1996 - 2003
F.Y. 2003
Dept. _ Fuil | Part
No. Dept. Name Position FY9% FY97 [FY98 ! FY99 | FYO00 [ FYOI | FY 02 | Time| Time
Risk/Safety Specialist 1 1 1 1 1 0 1 0 0
Admmustrative Technician I 0 0 0 0 0 1 0 0 0
Benefits Specialist 0 0 0 0 0 0 1 1 0
Administrative Specialist I 0 0 0 0 0 0 0 1 0
Adm. Technician (P.T) 1 1 0 0 0 0 0 0 0
Administrative Technician 1 0 0 1 1 1 0 0 0 []
3 2 2 3 3 3 3 3 0
A1 Mgt. Inf. Systems
M.LS. Director 1 1 1 1 1 1 1 1 0
Programmer Analyst 2 2 2 2 2 1 1 1 0
Senior System Analyst 0 0 0 0 0 1 1 1 0
P.C. Info. Sys. Coordinator 1 1 1 1 1 1 1 1 0
Systems Opcrator 0 0 0 0 0 0 1 1 0
Computer Operator 1 1 1 1 1 1 0 0 0
] s ] H 5 ] 5 ] 0
251 City Secretary
City Secretary 1 1 1 1 1 ] 1 1 0
Assistant City Secretary 1 1 1 1 ] ] 1 1 ¢
Deputy Records Officer 1 1 1 1 1 1 1 1 0
Administrative Technician | 3 3 3 3 3 3 3 3 1
Administrative Specialist [ 1 1 1 1 0 0 0 0 [1]
Administrative Specialist [I 1 I 1 1 2 2 2 3 0
8 8 8 8 [] 8 8 9 1
253 Communications
Admimstrative Technician 11 ! 1 1 1 1 1 0 0 0
Administrative Specialist I 0 0 0 0 (1] 0 1 0 0
Adminstrative Techmcian | i 1 1 1 1 1 ] 1 0
2 2 2 2 2 2 2 1 0
302 Southmost
Network Center
Police Lieutenant 0 0 0 1 1 1 1 1 0
Patrolman A (IV) 8 0 10 6 6 6 5 0 0
Probationary Patrolman | 0 0 0 0 0 0 1 0 0
Police Sergeant 0 0 0 0 0 0 1 1 0
Patrolman B (III) 2 1 [1] 1 0 0 0 1] 0
Patrolman B (IV) 0 9 0 0 0 0 0 0 0
10 10 10 8 7 7 8 2 0
303 Emergency
Management
Emergency Mgt. Coordinator 0 0 1 1 0
9 0 0 0 1 1 0
306 S. Tx. Auto Theft
Force Grant
Accountant 0 3 1 0 0 0 0 0 0
Police Licutenant 1 1 0 ] i 1 1 1 0
Police Sergeant 1 0 1 1 1 1 1 1 0
Patrolman B (ITD) 0 1 0 0 0 [ 1 0 0
Patroiman A (IV) 5 4 5 5 5 5 4 5 0
7 7 7 7 7 7 7 7 0
307 C.C. Financisl
Disrupt Tk Force
Patrolman (IV) 1 [1] 0 0 0 0 0 0 0
1 0 0 0 0 [] 0 0 0
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[_City of Brownsville, Texas

Authorized Personnel Positions - General Fund - 01

Fiscal Years 1996 - 2003

F.Y. 2003
Dept. L Full | Part
No. Dept. Name Paosition FY9 [ FY9T | FY 98 99 FYO00 | FYO1L | FY02] Time| Time|
309 Tracer Grant
Records Processor 1 0 0 0 0 0 0 0 0
1 0 0 0 0 0 0 0
310 Police Admin.
Police Chief 1 1 1 1 i 1 1 i 0
Police Commander 1 1 1 1 1 1 1 0 0
Public Safety Info. System Mgr. _ 1 1 1 1 1 1 1 1 0
Public Safety Info. Coordinator 0 0 0 0 0 0 0 1 0
Accountant 0 0 0 1 1 i 0 0 0
Accountant I{ 0 0 0 0 0 0 1 0 0
Emergency Comm. Supervisor 0 3 3 3 3 3 3 3 0
Emergency Comm. Operator 26 26 26 26 26 26 26 26 0
Comm. Operator Supervisor 3 0 [ 0 0 0 0 0
Administrative Technician I 2 1 1 1 1 1 1 1 0
Administrative Technician 11 2 2 2 2 2 2 1 0 0
Administrative Specialist 1 1 2 2 2 2 2 2 3 0
Administrative Specialist [ 1 1 1 1 1 1 2 3 0
Adm. Specialist | (P.T.) 1 0 0 0 0 0 0 0 0
Pub. Safety Info. Systems Coor. 0 0 0 1 1 1 1 1 0
Records Processor 10 14 14 0 0 0 0 0 0
Records Processor (P.T.) 2 0 0 0 0 0 (1] 0 0
Pub. Safety Records Supervisor 0 0 0 0 0 1 1 1 0
Pub. Safety Records Processor 0 0 0 14 14 14 14 14 0
Maintenance Worker [ 5 ] 5 5 5 5 ] 5 0
Patrolman (IV) 1 0 0 0 0 0 0 0 0
57 57 59 59 60 60! 60 0
311 Police Operations
Police Commander 2 2 2 2 2 2 2 3 0
Police Licutenant 7 7 6 7 7 7 7 7 0
Police Sergeant 6] 17]" 16| 16| 16| 16| 33| 20 ©
Patrolman A (IV) 74 72 79 87 104 98 92| 104 0
Patrolman B (1) 35 30 24 20 12 36 30 22 0
Patrolman C (I) 27 27 19 48 37 16 18 31 0
Probationary Patrolman [ 5 4 30 0 2 30 34 30 0
Traffic Warden (P.T.) 4 5 8 11 11 0 0 0 31
170] 164|  184]  191] 191] e8| 308 317 3i
312 Organized Crime
& Narcotics [Patrolman A (IV) 2 3 2 2 2 2 2 0 0
Admunustrative Specialist I 1 1 1 1 1 1 1 0 0
3 4 3 3 3 3 3 0 []
313 Cameron County
Drug Fnforce.
Patrolman A (IV) 1 0 0 0 0 0 0 0 0
Police m 0 0 1 0 0 0 0 0 0
Police Licutenant 1 1 0 0 0 0 0 0 0
Patrolman A (IV) 0 0 0 1 1 0 0 0 0
Detention Officer (P.T.) 1 0 0 0 0 1] 0 0 0
Detention Officer 11 12 15 15 15 0 0 0 0
13 13 16 16 16 [] 0 0 0
316 Municipal Jad
Licutentant 1 1 0 0 0 [) 0 0 0
Police Sergeant 0 0 1 0 0 0 0 0 0
Detention Officer 11 12 1§ 15 15 15 15 135 1]
Patrolman A (IV) 0 0 0 1 1 1 1 1 0
12 13 16 16 16 16 16 16 0
318 B.LS.D.
Police Services
Patrolman (I'V) 2 2 2 2 2 2 2 0 0
2 2 2 2 2 2 0 [
320 Fire Admin
Fire Chief 1 ] 1 1 1 1 1 1 0
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| City of Browasvilie, Texas
Authorized Personnel Positions - Geseral Fund - 01
Fiscal Years 1996 - 2003
F.Y. 2003
Dept. ] Full | Part
No. Dept. Name Position FY9 (FY9T FY98  FY9  FYO00| FY 01| FY 02| Time| Time
Asst. Fire Chief 0 0 0 0 0 0 0 1 0
Assistant Administrator 0 0 0 0 0 0 0 1 0
Admmistrative Assistant 0 1 | 1 1 1 1 0 0
Fire Marshall 1 1 1 1 1 1 1 1 0
Fire Inspector 3 3 3 3 3 3 k] 3 0
Fire Captain 0 1 0 0 0 0 0 0 0
Designated Traming Officer ] 0 1 1 1 1 1 0 [1]
Administrative Specialist | 1 1 i 1 1 1 1 1 0
Adminstrative Technician T 0 0 0 0 0 0 I 1 0
Administrative Specialist II 1 1 1 1 1 1 1 1 0
8 9 9 9 9 9 10 10 0
321 Fire Operations
Assistant Fire Chief 3 3 3 3 3 2 3 3 0
Fire Captain 9 9 10 9 9 10 11 10 0
Fire Lioutenant 14 14 17 15 14 17 19 17 0
Fire Fighter A 41 42 45 46 32 47 44 58 0
Fire Fighter B 11 9 3 6 19 7 1 1 0
Fire Truck Operator A 25 27 30 27 32 30 32 30 0
Probationary Firefighter 5 3 9 14 7 18 21 1 0
108] 187] 117| 1268] 116| 131] 131] 120 0
324 COPS MORE %
Community Service Officer | 0 0 0 4 4 4 9 0 0
Public Safety Records Super. 0 0 0 0 0 1 0 0 0
Community Service Officer II 0 0 0 5 5 5 0 0 0
Vehicle Maint. Supervisor 0 0 0 1 1 1 1 0 0
[] 0 [ 10 10 11 10 0 0
329 New Officers Grant
Patrolman C (III) 0 0 0 0 6 8 0 0 0
Probationary Patrolman I 0 0 [ 0 2 0 0 0 0
0 0 [] 0 3 8 [ 0 0
332 Abandoned |
Motor Vehicles
Property Auction Clerk 0 0 0 0 0 1 1 1 0
0 0 0 ¢ 0 1 1 1 0
338 Caps In School
Probationary Patrolman 0 0 0 0 0 0 4 0 0
Patrolman A (IV) 0 0 0 0 0 0 0 2 0
Patrolman B (IIT) 0 0 0 0 0 0 0 2 0
0 0 0 0 [ 0 4 4 0
339 |West Side Community
Network Center
Patrolman B 0 0 0 0 0 [1] 5 0 0
Patroiman C 0 0 0 0 0 0 3 0 0
Police 0 0 0 0 0 0 0 1 0
Patrolman A (TV) 0 0 0 0 0 Q 1 0
0 0 0 (] 0 0 8 2 ]
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[_City of Brownsviile, Texas |
Authorized Personnel Positions - General Fund - 01
Fiscal Years 1996 - 2003
F.Y. 2003
Dept. Full | Part
No. Dept. Name Position FY9% FY97 [FYS8 [ FY99{ FYO00 | FY 01| FY 02| Time| Time
Maintenance Worker | 3 3 2 2 2 2 4 3 0
Mechamc [] 1 1 i 1 1 1 1 0 0
Admnistrative Technician II 1 i 1 1 1 0 0 0 0
i6 16 13 1 18 17 1 18 0
418 Streets & Drainage
Street & Drainage Supervisor 1 1 1 1 1 1 1 1 0
Equipment Operator [Tl / Motor 0 0 0 1 ] 1 ] 1 0
Equipment Operator [II 7 6 7 8 7 5 5 4 0
Equipment Operator 11 4 4 4 3 3 5 6 7 0
Equipment Operator | 1 1 1 2 2 2 2 2 0
Equipment Specialist/ Trainer 0 0 0 0 1 1 1 1 0
Mamtenance Worker | 1 0 1 1 1 1 0 1 0
Mechanic 1 2 1 1 1 1 1 1 0 0
Mechanic 11 1 1 ] | 1 1 1 1 0
17 ¥} 16 18 18 18 18] 18 0
419 St. Patching - P.U.B
Street Patching Su 1s0r 0 0 1 1 1 1 i 1 0
St. Patch. Supervisor (P.T.) 0 1 0 0 0 0 0 0 0
Street Drainage Supervisor 1 0 0 0 0 0 0 0 0
Maintenance Worker | 0 0 0 1 1 2 2 2 0
Equipment Operator 1 0 0 0 0 0 1 1 i o0
Equipment Operator 111 1 0 1 1 i 1 1 1 0
Equipment Operator 111 (P.1.) 0 1 0 0 0 0 0 0 o©
2 2 2 3 3 5 K ] 0
424 Greens Division
Asst. Public Works Director 0 0 0 0 0 0 -0 1 0
Public Works Superintendeat 0 0 0 0 0 1 1 0 0
Maintenance Worker | 0 0 7 15 15 12 12 12 0
Maintenance Worker 11 0 0 1 2 2 I 1 1 0
Equipment Operator 1 0 0 p) 2 2 0 0 1 0
Equipment Operator 1l 0 0 3 8 8 0 0 0 0
Equipment Operator 111 0 0 1 2 1 0 0 0 0
Maintenance Supervisor 0 0 0 1 1 1 1 1 0
Greens Division Coordmator 0 0 1 1 1 0 0 0 0
0 0 15 31 30 15 15 16 0
490 City Library
Library Director ] 1 1 1 1 1 1 1 0
Acting Library Director 0 0 0 0 0 0 0 1 0
Assistant Director 1 i 0 1 2 1 1 1 0
Public Ser. Libranan 1 0 0 0 0 0 0 0 0
Public Ser. Supervisor 0 0 0 0 1 1 1 1 0
Public Ser. Libranian (P.T.) 0 1 0 0 0 0 0 0 0
Technical Services Librarian 0 0 2 1 1 0 0 0 0
Web Author-Internet Training 0 0 0 0 0 ] ] 1 0
Reference Librarian 0 0 0 0 0 2 2 2 0
Children's & Young Adult Lib. 1 1 1 T I 1 T 1 0
Automaticn Tech. - Library ] 0 0 0 1 1 1 1 0
Admimstrative Technician [ 9 9 8 10 8 8 8 8 16
Adm. Techmcian [ (P.T.) 10 9 10 8 0 0 0 0 1
Adm. Specialist 1 1 0 0 0 0 0 [} 0 0
Administrative Specialist [ 0 1 2 3 2 2 2 2 0
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[_ City of Brownsville, Texas
Authorized Personnel Positions - General Fund - 01
Fiscal Years 1996 - 2003
F.Y. 2003 |
Dept. Full | Part
No. Dept. Name Position FY9% FY97 | FY98 FY99 | FY00[FYO0l!| FY 02| Time| Time
S18 Bldg. Maint.
Bldg. Maint. Supervisor 1 1 1 1 1 1 1 1 0
Acting Bldg. Maint. Supervisor 0 0 0 0 0 0 0] 1] _0
Plumber 1 1 1 1 1 1 1 1 [1]
Carpenter 1 1 1 2 2 2 2 2 0
Electrician 1 1 1 1 1 1 1 1 0
Mechanic 1 0 0 0 1 1 ] 0 0 0
Maintenance Worker | 1 1 1 1 1 1 1 1 1
Equipment Operator 111 0 0 0 0 0 0 1 0 [}
5 5 5 7 7 7 7 7 1
519 [City Hall
Maintenance Worker | 2 2 2 2 2 2 2 2 0
2 2 2 2 2 2 2 0f
520 Traffic Adm.
Admmistrative Specialist 11 0 0 0 [1] 0 0 ] 1 [1}
Admunistrative Technician 1f 1 1 1 1 1 1 0 0 0
1 1 1 1 1 1 1 0
821 Electrical Signals
Traffic Signal Supervisor ] i 1 1 1 0 i1 0
Trafgilz_SiE\ll Supenntendent 0 0 0 0 0 1 0 0 0
Traflic Signal Technician | 1 1 1 | 1 1 1 1 0
Traffic Signal Technician [I 2 2 2 2 0 2 2 2 0
Traffic Signal Technician I 0 0 0 0 3 1 1] o
4 4 4 4 5 [} 5 ] 0
522 Graphics
Signs & Markings
Maintenance Worker [I 2 2 2 2 2 2 2 2 0
Sign Fabricator 4 4 4 4 4 3 5 5] 0
Pavement Marking Supervisor 0 0 0 0 0 0 1 1 0
Equipment Operator 1 ] 0 0 0 0 0 11 o
Traffic Sign Supervisor 0 0 0 0 0 0 1 1 0
6 3 6 6 6 [ 10 10 0
529 |Ecological M;
Mamtenance Worker | 0 1 0 0 0 0 0 0 0
Maintenance Worker I 0 1 0 0 0 0 0 0 0
Ecological Coordinator ] 1 0 0 0 0 0] 0 0
1 3 [] [] 0 [] 0 0 0
£30 Public Health
Adm.
Public Health Director 1 0 0 0 1 0 1 1 0
Public Health Coordinator 0 0 0 0 0 1 0 0 0
Heaith & Permitting Director 0 1 0 1 0 0 o o[ 0
Admmistrative Speciahist 11 1 ] 1 i 1 1 ] 1[0
Administrative Technician | 2 2 2 2 2 2 2 2 0
4 4 3 4 4 4 4 4 0
531 Animal Control
Ammai Control Supervisor 1 1 1 1 1 1 1 1 0
Administrative Technician | 1 1 1 1 1 1 | 1 0
Maintonance Worker 11 0 ] 1 T 1 0 0 0 0
Ammal Carc Technician [ 0 0 0 0 0 0 0 2 2
Animal Care Technician Il 0 0 0 0 0 ) 0 1 0
Animal Control Officer | ] 4 ) ] 5 6 6 6 0
Ammal Control Officer 11 1 1 1 1 i 1 } 1 0
7 8 8 9 9 9 9 12 0
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1_City of Brownsville, Texas T
Authorized Personnel Positions - General Fund - 01
Fiscal Years 1996 - 2003
F.Y. 2003
Dept. Full | Part
No. Dept. Name Position FY I FYY7T | FY9S | FY [ FY 00| FYO01 | FY 02 | Time| Time
Project Admin. Specialist | 0 0 0 [} I i 1 0 0
Mamtenance Worker | 0 0 0 0 6 6 6 6 0
Equipment Operator | 0 0 0 0 1 1 1 1 0
Equipment Operator 111 0 0 0 0 i 1 1 1 0
0 0 0 0 9 9 1]
TOTALS FOR GENERAL FUND I8 788 783 789 818| 82§ 810! 142
SUMMARY RECAP:
Part-Time Em tes 91 68 32 25 27 122 142| 142
Full-Time Employees 778 788 753 789 796 815 825] 810
[ —
SUMMARY RECAP TOTAL 869] 823] 78S| 814|817 937 967 953
1
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" _City of Brownsville, Texas L
Authorized Personnel Positioas - General Fund - 1
Fiscal Years 1996 - 2003
F.Y. 2003
Dept. Full | Part
No. Dept. Name Position FYO | FY9T|FY98/FY9 [FYDO|FY01 | FY 02| Time| Time
Collective Bargaining Employee Recap
F.Y. 2003
FY9 | FY97|FY98  FY9 | FY 00| FY 01| FY02 |[Full Time

140 Municipal Court

[Patrolman A (IV) 2 1 1 1 2 2 2 2
141 Mun. Crt. Warrant Officers

[Warrant Officer Patrolman | 0 0 0 0 2 2 2l 2
302 Southmost Network Center

Police Licutenant 0 0 0 1 1 1 1 1

Patrolman A (IV) 3 0 10 6 6 6 5 0

Probationary Patroiman [ 0 0 0 0 0 0 1 0

Police Se 0 0 0 0 0 0 1 1

Patrolman B _(II) 2 1 0 1 0 0 0 0

Patrolman B (IV) 0 9 0 0 0 0 0 0
306 S. Tx. Auto Theft Force Grant

Police Lieutenant ] 1 0 1 1 1 ] 1

Police Sergeant i 0 1 1 1 1 1

Patrolman B (1) 0 i 0 0 0 0 1 0

Patrolman A (IV) 5 4 5 5 5 5 4 5
307 C.C. Financial Disrupt Tl Force

| Patrolman (IV) 1 0 0 0 0 0 [1] 0
310 Police Admin.

Police Commander 1 1 1 1 1 1 1 0

Patrolman (IV) 1 0 0 0 0 0 0 0
3 Police Operations

Police Commander 2 2 2 2 2 2 2 3

Police Licutenant 7 7 6 7 7 7 7 7

Police Sergeant 16 17 16 16 16 16 22 20

Patrolman A (IV) 74 72 79 87 104 98 92] 104

Patrolman B (1II) 35 30 24 20 12 36 30 22

Patrolman C (II) 27 27 19 48 37 16 18 31

Probationary Patrolman I ] 4 30 0 2 30 34 30
312 Organized Crime & Narcotic

|Patrolman A (IV) 2 3 2 2 2 2 2 0
313 Cameron County Drug Enforce.

Patrolman A (TV) 1 0 0 0 1] 0 0 0

Police 0 0 1 0 0 0 0 [)]

Police Licutenant 1 1 0 0 0 0 0 0

Patrolman A (IV) 0 0 0 1 1 [1] 0 0
316 Municipal Jail

Licutentant 1 1 0 0 0 [1] 0 0

Police Sergeant 0 0 1 0 0 0 0 0

Patrolman A (IV) 0 0 0 1 1 1 1 1
318 B.LS.D. Police Services

Patrolman (IV) 2 2 2 2 2 2 2 0
320 Fire Admin.

Fire Chief 1 1 1 1 1 1 1 I

Asst, Fire Chief 0 0 0 0 0 0 0 1

Asst. Adminstrator ] 0 0 [ [1] 0 [} 1

Fire Marshall 1 1 1 1 1 1 1 I

Fire Inspector 3 3 3 3 3 3 3 3

Fire Captain 0 1 0 0 0 0 0 0

Designated Training Officer i 0 1 1 1 1 1 [1]
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|_City of Brownsville, Texas |
Authorized Personnel Positions - General Fund - 01
Fiscal Years 1996 - 2003
F.Y. 2003
Dept. | Full | Part
No. Dept. Name Position FY9[FY97 FY9R [ FY99  FY 00 FYO01 | FY 02| Time | Time
321 Fire Operations
Assistant Firc Chicf 3 3 3 3 3 2 3 3
Fire Captam 9 9 10 9 9 10 11 i0
Fire Licutenant 14 14 17 15 14 17 19 17
Fire Fighter A 41 42 45 46 32 47 44 58
Fire Fighter B 11 9 3 6 19 7 1 1
Fire Truck Operator A 25 27 30 27 32 30 32 30
Probati Firefighter 5 3 9 14 7 18 21 1
374 [COPSMORES6 %
Community Service Officer [ 0 0 0 4 4 4 9 0
Public Safety Records Super. 0 0 0 0 0 1 0 0
Community Scrvice Officer 11 0 0 0 5 5 5 0 0
329 New Officers Grt.
Patrolman C Il 0 0 0 0 6 8 0 0
Probetionary Patrolman | 0 0 0 2 0 0 0
338 Cops In School
Probationary Patrolman 0 0 0 0 0 0 4 0
Probationary Patroiman A (V) 0 0 0 0 0 0 0 2
Probationary Patrolman B (III) 0 0 0 0 0 0 0 2
339 West Side Community Network Center
Police Sergeant 0 0 0 0 0 0 0 1
Patrolman A (IV) 0 0 0 0 0 0 0 1
Patrolman B 0 0 0 0 0 0 5 0
Patrolman C 0 0 0 0 0 0 3 0
536 E.M.S.
E.M.S./Health Director 1 I 1 1 1 1 0 0
E.M.S. Assistant Director 0 0 0 0 1 1 0 0
Captain 0 0 0 0 0 0 1 1
Lieutenant 0 0 0 0 0 0 3 3
Licutenant Training Officer 0 0 0 0 0 0 1 1
Assistant Chief 0 0 0 0 0 0 I 1
Firefighter A 0 0 0 0 0 0 0] 36
Fircfighter B 0 0 0 0 0 [ 23 0
Probationary Firefighter 0 0 o 0 0 0 13 0
310] 298| 324] 339 346 386| 436 406
Police 196 184]  200] 212 2221 247 2s1| 237
Fire & EMS 115 114 124 127 124 139 179 169
Civilian Employees 467] 457] 429] 450] 4aa| 429 395 404
778] 758] 753] 789 790] Bi%| 825 810
Fiscal Year 2083
Employee Classification Employees % Distrib.
Police 237 29%
Fire & EMS 169 21%
Civikan Employees 404 56%
810 100%
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