PUBLIC TRANSIT FUND

A fund used to account for the public mass transportation services (Bus
services) to the residents of the City and surrounding areas. This fund is
classified as an enterprise. An enterprise fund is used to account for
operations (a) that are financed and operated in a manner similar to private
business enterprises-where the intent of the governing body is that the costs
(expenses, including depreciation) of providing goods or services to the
general public on a continuing basis be financed or recovered primarily
through user charges; or (b) where the governing body has decided that
periodic determination of revenues earned, expenses incurred, and/or net
income is appropriate for capital maintenance, public policy, management
control, accountability, or other purposes.
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1 PUBLIC TRANSIT FUND J 1L BB f
2 T OPERATING ASSISTANCE 1 1 , ;
3 - ; REVENUES AND EXPENSES D R '
4 ' ; B " FISCAL YEARS 1996 THROUGH 2003 || i i N
5 ‘ i
61 Actual | | Actual || Actual | | Actual | | Actual | Actual | = Budget | = Budget |
7 - FY 1996 FY1997 | | FY1998 | | Fvy 1999 | | FY 2000 FY 2001 . | FY 2002 FY 2003 ;
8 ]
9 |Operating Revenues o I N 4 7[ R I :
10 R I T A SN - - RS — N - - S - . -
11 |General Fares 690,881 596,561/$|  647,788|§| ~ 6613458 722201§, 759,980/ §| 845,000/$, 1,040,830
12 |Eiderly/Handicapped Fares 30,610 26,635 ~28975] | 34038 | 37,359 - 31,752 59, OQ(_)_” ~50,129!
13 |Reduced General Fares 53,547 48,492 49,860 60273 | 59418/ | 65604 | 51,000 47371
14 |Student Fares ! 18,410 17,941 14,847 | 12936 | 125503 | 12561 | 15000} | 13,483
15|Special Service Tickets 4,280 7,943 3,329 6843 | 5036 | 20,060 20,000 | 17,943]
16 |Elderly/Handi Special Fare 19,668 15,876 18916 |  27,296) | 28778/ | 30,594/ | 30,000 38,903]
17 |UTB Student Semester Passes 0 0 0 0 3410{| 1600 | 2000 2,000]
18 |Trolley | ] 10,387 24712 19,433 372 . o] ol o 0
19 |Demand Resp.-Outside Provid. 26,834 27,333 2,443 0 0 2" 10/ | 0.
20 i |
21 |Total dperrnng Revenues 854,617 765,483 785,591 803,103 868,883) | 928,252 | 1,022,010/ | 1,210,669
22 ' '
23 |Operating Expenses | I I e %
24 ) R T | L N ?
25|Finance | 34,386 37,236] | 33,146| 37,245 | 38646] | 48,116/C 48,3911 ' 48262,
26 | General Administration 148,059 154,823 138,241 148,127] | 225471| | 334,500] | 352,946] | 320,550
27 |Fixed Route Operations 1,191,036 | 1,202,877 1,623,711 1,770,205 | 2,423,043 | 3,079,113] | 3,190,643 | 2,821,987
28 | Vehicle Maintenance 811,806 | 1,067,393 | 462,929 372,882) | 276261] | 383,138|D| 416,412] | 330,556
29 | Paratransit Services 381,165 380,006 444,278 418,450 | 510,492 | 569,415 | 619,654 | 610,765
30 Contingenc]:y 0 0 0 10,273 0 o 0 o*
31
32 | Total Operating Expenses 2,566,452 | 2,842,335 | | 2,702,305 | | 2,757.272 '3;'473",91‘3’*""4’,41'4,’372””4,628.046 ’4.132,1201
33 l !
34 |Net Loss ) (1,711,835) | (2,076,852)] | (1,916,714)] | (1.954,169) |(2,605,030) | (3.486,120) [(3,606,036) | (2.921 ,451)1
35 |FTA’s Share was 50% of Loss (855,918) | (1,038,426) (958,357) (977,085) |(1,302,515)| | (1,623,745)|A | (1,395,420)|B (1.480,726) F
36 ] or less than 50% as written |
37| on footnote below T B o
38 - ] 1T
39 |Local Share is 50% of loss and i ) [ I Y B R |
40| It Consists of the Following: i i T T "
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1 B B __| PUBLIC TRANSIT FUND J ] N s ‘
2] .. | |OPERATING ASSISTANCE | U I O i ) ‘
3] ] | IREVENUES AND EXPENSES T o L i l
4 . i ~ FISCAL YEARS 1996 TRROUGH : 20?3 oy 1 | % , r
6] ] i Actual l “Actual _Actual Actual | | Actual | Actual | Budget = | Budget
7 I FY 1996 | ' FY 1997 FY1898 | FY 19989 | | FY 2000 FY 2001 FY 2002 | FY 2003 |
41 |Advertising Revenue 1,000 o | CINE 0, 11,567 | 22819 | 19,0000 | 20 OOOE
42 |Charter Service Revenue 2430 | 225/ | 2925 2 2,027 2,39 | 1,965 ’ 1,510, | 3,000
43 |Eiderly/Handicapped ID Fees 649 329 ~ 339 o138 843 | 1867 o 1200 7 11,3001
44 |In-Kind Utilities 38905 | 39468 43,669  M,762 | 36947 | 54, 869 45000 | 48, DOOJ
45 | Building Rental 0 0] 0 0 | 204,769/ | 42029 | 42 265| | 0‘
46 |Interest Eamed 10,070 13,244 20,938} T2 17,642 12,833 11,600 . 5,500
47 |Auction Sales 0 0 0 14,372) 177] | 0 1,500 | 4,000
48 |Miscellaneous Revenue 12,503 2,376 2074 | 1,431 | 26,548 3,450 E| 3600 3.300[
49 [State Operating Ass't Grant 399,836 408,509 454,076) |  462,273] | 500,400/ | 508,000 | 600, 000, 575,239,
50 |General Fund Add'l Local Match 0 0] L Y | | 42,838 237,838 0{
51 |General Fund Cash Transfer 390,525 574,275 434,336 447972 501,226] | 1,171,307 11,247, 113, 800,387
53| Total Local Share 8| 855,918/ 8| 1038.426/$ 058357/ $|  977.085/$| 1.302, 5151$; 1,862.377] $! 2,210,626 '$! 1.460.726 |
54 . N | J E
55 (A) Please note that during fiscal year 2001, FTA funds accounted for only 46.58% of the Ioss instead of 50% i '
) T N N 1] T ] |
57 (B) Please note that durin ing fiscal year 2002, FTA funds will only account to 38. 70% of the Iossrinstead of ng/o !
58] L ] LD L T 1
59 o i(C) Includes $1,637 for a compu_tgr that was capitalized but charged to the operating assnstance grant | {
60 it was removed from the 8/30/01 trial balance when asset was capitalized. | U I B 1 L |
61 [ ] [ 1 o k i |
62y (D) Includes $11,511 for a power washer and trailer that was capitalized but ¢ but charged to the ogeranng%assistarllce‘gragt; :
63 it was removed from the 9/30/01 trail balance when asset was capitalized. N
64 - T '
65 (E) Does not include $2,858 of insurance claims reimbursements. However, this s amount remains in n the. Public Translt i
66| . Fund Retained Eamings account. ] J r T
67 , | R )
68 (F) Please note that FTA operating assistance for fiscal year 2003 is $1,460 ; 726, and will Vaccvount fg[io‘:/qg the loss. !
69 $10,842 in fiscal year 2003 FTA operating funds will be carried aver to fiscal year 2004. | | T !
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1 | CITY OF BROWNSVILLE, TEXAS ‘ T
2 ! 1 ~ PUBLIC TRANSIT FUND | T
3 | i ANALYSIS OF TRANSFERS FROM GENERAL FUND ! )
4 ! | FISCAL YEAR 2003 T ~
5 i
el i 4
7 ‘ ' i R
8 |Local Match Contributed By General Fund . i
9 |For Various State & Federal Grants L ? . |
10 x f i " !
11 |Operating Assistance Grant o o 800,387
12 - : |
13 |Planning Grant i ‘ 18,037
14 ? i
15 [Capital Grant 5 : | } 83,511
7 T
17 |Total Transfers From General Fund ! i I 901,935
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FISCAL YEAR 2003 BUDGET REQUEST

PUBLIC TRANSIT FUND
CAPITAL & PLANNING GRANTS
FEDERAL DISCRETIONARY / EARMARK FUNDS
FY 2003 (NOTE) .
EXPENSES PER asouesrsn OF | LOCAL MATCH - | LOCAL MATCH -
LINE [TEM GENERAL FUNO | STATE/OTHER
BUS Yard Facility Construciton 2 156,4 1725;3 42, 0
Transfer Canter - North Side zu 1 58, (i}
BUS Strest improvement Project 800,000 200, 1]
Park & Ride Facility 571 251 457,081 1142 0
TOTAL 4,011, 3,209,567| 802,391 0
CAPITAL GRANT FY 2003 (DEPT. 604)
EXPENSES PER REQUESTED OF | LOCALMATCH - | LOCAL MATCH -
LINE [TEM GL. GENERAL FUND | STATE / OTHER
11.34.20 Route improvements 62, 12. 0
11.42.05 Tractor 4, 800 0
11,42.05 Support Vehicies 60, 12, 0
11.42.07 ADP Hardwars 10, 2. 0
11.7A.00 Preventive Maintenance 100 0 20,000
TOTAL 2386, 27, 20,000
PLANNING GRANT FY 2003 (DEPT. 605)
EXPENSES PER REQUESTED OF | LOCAL MATCH - | LOCAL MATCH -
LINE [TEM FTA GENERAL FUND | STATE/OTHER
44.21.00 Program Support 24, 6,000 0
TOTAL 24, 8, 0
FY 01 SECT. 5310 ELEDERLY & DISABLED
TRANS. CAPITAL GRANT (DEPT. 600)
EXPENSES PER | Rsoussreo OF | LOCAL MATCH - l LOCAL MATCH -
LINE [TEM GENERAL FUND | STATE/OTHER
11.52.04 Vehicie Locator System 39. 0 0
11.62.03 Two-Way Radios 1 75 1875 0 0
TOTAL 41,27 41,27 0 0
FY 02 SECT. 5310 ELEDERLY & DISABLED
TRANS. CAPITAL GRANT (DEPT. 603)
EXPENSES PER | REQUESTED OF | LOCAL MATCH - I LOCAL MATCH -
LINE ITEM Gi. FTA GENERAL FUND | STATE/QTHER
11.42.43 ADA Vehicte Equipment 14,974 14,974 0 0
TOTAL 14,974 14,974 0 0
FY 02 SECT. 5311 INTERCITY BUS PROGRAM
GRANT (DEPT. 602)
EXPENSES PER | REQUESTED OF | LOCAL MATCH - | LOCAL MATCH -
LINE ITEM GL. FTA GENERAL FUND | STATE/QTHER
Consuitant Services 85,0008 0 17,0004 68,000
BUS administrative Salaries 5,600 0 1.120 4,480
Other Expenses 5,000 0 1.000 4,000
TOTAL 95,600 0 19,120 76,480
CAPITAL GRANT TX37-X018 (DEPT. 601)
EXPENSES PER | REQUESTED OF | LOCAL MATCH - | LOCAL MATCH -
LINE ITEM_ GL. FTA GENERAL FUND | STATE/OTHER
11.13.15 Buy Van for Service Expansion 20,000} 10,0004 10,0004 0
11.42.41 Acquire Bicycle Equipment 10,200/ 5,100 5,100 0
11.79.00 Project Administration 63,302 31651 31,651 0
TOTAL 93,502 48,751 48,751 0
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FISCAL YEAR 2003 BUDGET REQUEST

PUBLIC TRANSIT FUND
CAPITAL & PLANNING GRANTS
CAPITAL GRANT TX90-X546 {DEPT. 578 )
EXPENSES PER | REQUESTED OF | LOCAL MATCH - | LOCAL MATCH -
LINE TEM GL. FTA GENERAL FUND | STATE /OTHER _
11.42.10 Fars Collection Equipment 110, 88, 0 22,000
11.31.04 Engineering & Design - Park & Ride 10, 8, 0 2,000
11.34.20 Route System improvements 61.2 14,2 0 47,000
11.7A.00 Assoc. Capital Maintenance 50, 40. 1] 10,000
TOTAL, 2312 150,2: 0 81,000
PLANNING GRANT TX90-X546 (DEPT. 577)
EXPENSES PER | REQUESTED OF | LOCAL MATCH - | LOCAL MATCH -
LINE [TEM GL FTA GENERAL FUND | STATE / OTHER
44.21.00 Program Support 19, ts.sznl 0 3981
TOTAL 19, 15,924 0 3.981
CAPITAL GRANT TX-90-X500 (DEPT. 590 }
EXPENSES PER I REQUESTED OF | LOCAL MATCH - { LOCAL MATCH -
LINE [TEM GL. FTA GENERAL FUND | STATE / OTHER
11.42.08 ADP Software 4. 3,408 852 0
TOTAL 4, 3,408 852 0
PLANNING GRANT TX-90-X500 (DEPT. 591 )
EXPENSES PER | REQUESTED OF | LOCAL MATCH - | LOCAL MATCH -
LINE ITEM G.L. FTA GENERAL FUND | STATE /OTHER
44.21.00 Program Support 2,929 2,343 588 0
44.24.00 Short Range Transit Planning 5, 4, 1,167 0
TOTAL 8, 7,012 1,753 a
CAPITAL GRANT TX-90-X468 (DEPT. 585)
EXPENSES PER | REQUESTED OF | LOCAL MATCH - | LOCAL MATCH -
LINE {TEM GL. FTA GENERAL FUND | STATE/OTHER
11.42.20 Vehicie Canopy 165,201 132,181 33, [}
11.44.03 Rehab admin fac. 1,425 1,140 285 /]
11.42.43 ADA Vehicie Equipment 123, 98,823 24,7 1]
TOTAL 290,1 232,12 58,031 0
PLANNING GRANT TX-90-X468 (DEPT. 588)
EXPENSES PER | REQUESTED OF | LOCAL MATCH- | LOCAL MATCH -
LINE ITEM G.L, FTA GENERAL FUND | STATE/OTHER
41.12.00 Geographic information System 1, 9,056 2,264 0
41.14.00 Transit Development Program 40, 320 8,020 0
51,41 41,134 10,284 0
CAPITAL GRANT TX-90-X290 (DEPT. 574)
EXPENSES PER | REQUESTED OF | LOCAL MATCH- | LOCAL MATCH -
LINE ITEM G.L. FTA GENERAL FUND | STATE/OTHER
11.34.03 Fac. & Tom. ADA 12, 10/ 2,500/ 0
11.44.03 Admin, Buiiding 7.910 6,328 1,582 0
TOTAL 20,41 16,32 4,082 0
CAPITAL GRANT TX-90-X449 {DEPT. 589)
EXPENSES PER | REQUESTED OF | LOCAL MATCH - | LOCAL MATCH -
LINE ITEM G.L FTA GENERAL FUND | STATE /QTHER
11.42.20 Dispatch Equipment 113.8; 91,14 22,787 v}
TOTAL 113, 81,14 22,787 0
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FISCAL YEAR 2003 BUDGET REQUEST

PUBLIC TRANSIT FUND
CAPITAL & PLANNING GRANTS
STATE 181,461
FTA 80% 4,083,004
LOCAL SHARE - CAPITAL 981.314
LOCAL SHARE - PLANNING 18.037
TOTAL 5,263,908

NOTE - Federsi Discretionary / Earmark inds have been requested, but not awarded.

“* - A local match ia/o $114,236 allocated in FY 01 is being heid in escorw far various capital projects
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CITY OF BROWNSVILLE
AUTHORIZED PERSONNEL POSITIONS-Public Transit Fund 65
FISCAL YEARS 1996 - 2003

Full Time & Part-Time FY 2003
Dept. , Full Part
No. Name Position FY9% FY97 FY98 FY9 FYO0) FYO01 FYO02 Time Time
211 Finance
Accountant T 0 0 0 0 1 l 1 0
Accountant 1 1 1 1 1 0 0 0 0
1 1 1 1 1 1 1 1 0
560 General Administration
Fiscal Technician II 0 0 1 I 1 1 1 0
Grant Writer/Proj. Coordinator 0 0 0 0 1 1 1 0
Administrative Technician [ 0 0 1 0 0 0 0 0
Administrative Specialist 11 1 1 1 i 1 1 1 0
1 1 3 2 3 3 3 0

562  Vehicle Operations
Administrative Specialist II
Transit Training Coordinator
Transit Operations Manager
Administrative Technician [
Transit Operator
Transit Dispatcher
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563 Vehicle Maintenance
Transit Maint. Manager
Acting Transit Maint. Manager
Administrative Technician [
Quality Assurance Technician
Mechanic 1
Mechanic 1I
Parts/Inventory Specialist
Paint & Body Specialist
Maintenance Warker [
Maintenance Worker I (P.T.)
Maintenance Worker I
Maintenance Supervisor
Vehicle Maint. Supervisor
Fiscal Technician Il
Transit Operator
BUS Equipment Operator II
Acting Equip. Oper. I
Equipment Operator 1
Equipment Operator 11
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564 Demand Response
Paratransit Driver
Paratransit Dispatcher
Paratransit Oper. Manager
Transit Operations Manager
Transit Shift Supervisor
Transit Operator
Transit Operator (E.H.)
Transit Dispatcher
Acting Paratransit
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567 Planning Grant
Transit Operations Mgr.
Planner II
Transit Operations Planner
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569 Capital Grant TX-90-204
Administrative Technician 1
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Total for Public Transit Fund
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