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THE STATE OF TEXAS § 
CITY OF BROWNSVILLE § 
COUNTY OF CAMERON § 
 
 

Cesar de Leon, At-large Commissioner “A”  Rose M.Z. Gowen, M.D., At-large Commissioner “B” 
Ricardo Longoria, Jr., District Commissioner 1 Jessica Tetreau, District Commissioner 2 
Deborah Portillo, District Commissioner 3 John Villarreal, District Commissioner 4 

Antonio Martinez, Mayor 
 

NOTICE OF A PUBLIC MEETING OF THE 
CITY COMMISSION OF THE CITY OF BROWNSVILLE 

 
Pursuant to Chapter 551, Title 5 of the Texas Government Code, the Texas Open Meetings Act, notice 
is hereby given that the City Commission of the City of Brownsville, Texas, in accordance with Article 
V, Section 12, of the Charter of said City, will convene a Workshop, and a Regular Meeting, on 
Tuesday, January 05, 2016, at 5:50 P.M., and at 6:00 P.M. in the Commission Chambers, on the 
Second Floor of the Brownsville City Hall – Old Federal Building, located at 1001 East Elizabeth Street, 
Brownsville, Cameron County, Texas, 78520.  
 

* * * * * * * * * * * * * * * * 
WORKSHOP: 5:50 P.M. 

a) Presentation regarding Audio & Visual upgrades at the City Commission Chambers.  (Michael 
L. Lopez – City Secretary – 10 mins)   

 

* * * * * * * * * * * * * * * * 
 

REGULAR MEETING: 6:00 P.M. 
 
PLEDGE OF ALLEGIANCE:      UNITED STATES PLEDGE  *  TEXAS PLEDGE 
 
INVOCATION: 
 

* * * * * * * * * * * * * * * * 
 

1. MAYOR’S ACTIVITY UPDATE:  
 

2. COMMISSIONERS’ ACTIVITY UPDATE: 
 
 

3. PRESENTATIONS:    Employee of the Month 
(Charlie Cabler – City Manager)  

 
 

4. CONSENT AGENDA ITEMS: 
 

All consent Agenda Items listed are considered to be routine by the City 
Commission and will be approved by one motion.  There will be no separate 
discussion of these items unless a City Commissioner so requests, in which event 
the item will be removed from the Consent Agenda and considered in its normal 
sequence on the Agenda. 
 

ITEMS No. “a” through “e” 
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a) Approval of the Minutes of the Regular Meeting of December 01, 2015. 
b) Approval of the Minutes of the Regular Meeting of December 08, 2015. 
c) To acknowledge the following individuals to incur travel expense:  

Employee  Department  Destination   Date   
Michael D. Jones Aviation  San Juan, Puerto Rico  Feb. 16-20, 2016 
Norma Zamora  BMetro   Austin, TX   Jan. 26-28, 2016 
Edgar I. Garcia  Grants   New York City, NY  Jan. 13-16, 2016 
Arturo Rodriguez Health   Austin, TX   Jan. 07-08, 2016 
Paul Cantu  Police   Conroe, TX   Jan. 26-29, 2016 
Jose Sanchez  Police   Conroe, TX   Jan. 26-29, 2016 

 

d) APPROVAL on SECOND and FINAL READING on Ordinance Number 2015-
235.83, to amend Chapter 348, "Zoning"; Article VIII "Specific Uses"; by adding 
Section 348-1430, "Mobile Vendor Food Courts"; to include the definition and 
requirements of Mobile Vendor Food Courts developed on private property, with 
Sections 348-1420 through 348-1429 and Sections 348-1431 through 348-1490, to 
remain reserved, and dealing with related matters. (Constanza Miner – Planning & 
Zoning Interim Director)  
 

e) Consideration and ACTION to Award a Contract for Training Lab use for Force 
Training Simulator for the Brownsville Police Department.  (Chief Orlando Rodriguez 
– Police)  

 

* * * * * * * * * * * * * * * * 
 

BOARDS AND COMMISSIONS:  
 

5. Consideration and ACTION to appoint one (1) member to the Parks and Recreation Advisory 
Board Committee.  (Damaris McGlone – Parks)    

 

* * * * * * * * * * * * * * * * 
 

PUBLIC HEARINGS: 
 

6. Public Hearing and ACTION on FIRST READING on Ordinance Number 235-2015-040, to 
rezone from Professional Office “G” (1CG) to General Retail “H” (4CH) for 0.4925 acres for 
North ½ of Lot 4 of Hunter Subdivision located at 796 Billy Mitchell Blvd.  (District 3)  
(Constanza Miner – Planning and Zoning Interim Director)  
 

7. Public Hearing and ACTION on FIRST READING on Ordinance Number 235-2015-042, to 
rezone from General Retail “F” (4CF) to General Retail “G” (4CG) for Lots 11 and 12 Block 
142 of Brownsville Original Townsite located at 945 E. Monroe Street.  (District 4)  (Constanza 
Miner – Planning and Zoning Interim Director)   
 

8. Public Hearing and ACTION on FIRST READING on Ordinance Number 235-2015-043, to 
rezone from Dwelling “F” (DF) to Dwelling “G” (DG) for Lots 5 and 6 of Block 35 of West 
Brownsville Addition NW ½ located at 1351 W. Washington Street.  (District 4 )  (Constanza 
Miner – Planning and Zoning Interim Director)   
 

9. Public Hearing and ACTION on FIRST READING on Ordinance Number 235-2015-044, to 
rezone from Dwelling “A” (Da) to Professional Office “A” (1CA) for 0.202 acres for Block 103 
and 104 of Los Ebanos Properties Subdivision located at 2358 Los Ebanos Boulevard.  (District 
2)  (Constanza Miner – Planning and Zoning Interim Director)   
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10. Public Hearing and ACTION to authorize the issuance of a new taxi cab permit to Mr. Juan De 
Dios Montalvo on a 2005 Ford Crown Victoria who will be operating for Longoria Taxi.  (Chief 
Orlando Rodriguez – Police)   

 
* * * * * * * * * * * * * * * 

11. PUBLIC COMMENT PERIOD: PLEASE NOTE: 
 

THE PUBLIC COMMENT PERIOD IS DESIGNATED FOR HEARING CONCERNS  
REGARDING CITY OF BROWNSVILLE PUBLIC POLICY  

OR CITY OF BROWNSVILLE BUSINESS THAT IS NOT ON THE AGENDA. 
 

DO NOT REQUEST A PUBLIC COMMENT FORM 
IF YOU WISH TO COMMENT ON AN ITEM THAT IS ALREADY ON THE AGENDA 

 “PUBLIC HEARING” ITEMS ARE OPEN FOR COMMENT (ON THAT PARTICULAR ITEM)  
UPON NOTICE FROM THE PRESIDING OFFICER 

 
●   THE “PUBLIC COMMENT FORM” IS DESIGNATED FOR SPEAKERS TO BE RECOGNIZED AND ADDRESS THE COMMISSION ON A 

SUBJECT THAT IS NOT A PUBLIC HEARING. 

●  ADDRESS THE COMMISSION AS A WHOLE – DO NOT DIRECT YOUR COMMENTS TO ANY  INDIVIDUAL MEMBER OF THE 
COMMISSION. 

 THE PUBLIC COMMENT PERIOD IS A TOTAL OF 15 MINUTES.  

 THERE IS A THREE (3)‐MINUTE TIME LIMIT PER SPEAKER. (TIMED) 

 NO FORMAL ACTION CAN BE TAKEN. 

 FOR THE RECORD, THE SPEAKER MUST IDENTIFY BY NAME BEFORE SPEAKING. 

 “PUBLIC COMMENT FORMS” ARE LOCATED ON THE SECOND FLOOR AT THE ENTRANCE OF THE COMMISSION CHAMBERS (on 
the day of the meeting). 

●  Public Comment Forms are not reserved for anyone. 

 “PUBLIC COMMENT FORMS” Must be filled out and presented to THE CITY SECRETARY STAFF NO LATER THAN 6:00 P.M. TO 

BE RECOGNIZED. 

  “PUBLIC COMMENT FORMS” ARE NOT ACCEPTED AFTER 6:00 P.M. 

 POWERPOINT PRESENTATIONS ARE NOT CONDUCTED DURING THE PUBLIC COMMENT PERIOD.   [For further  information, 
contact The Office of the City Secretary at 548‐6001]  

 

PRESENTATIONS: 

PERSONS/GROUPS SCHEDULED TO CONDUCT A PRESENTATION OR DISTRIBUTING HANDOUTS ASSOCIATED WITH A PRESENTATION TO 
THE COMMISSION MUST PROVIDE A COPY OF SAME TO THE CITY SECRETARY FOR THE RECORD. 

 
 

ACTION ITEMS: 
 

12. Discussion regarding the schedule of events that must be followed for a possible bond election 
in 2016.  (Pete Gonzalez – Deputy City Manager)   
 

13. Discussion regarding the results of the 1986, 1991, and 2001 Bond Elections.  (Pete Gonzalez – 
Deputy City Manager)   
 

14. Discussion regarding the proposed estimated debt to be issued in Fiscal Year 2016.  (Pete 
Gonzalez – Deputy City Manager) 
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THE STATE OF TEXAS § 
CITY OF BROWNSVILLE § 
COUNTY OF CAMERON § 
 
 

Cesar de Leon, At-large Commissioner “A”  Rose M.Z. Gowen, M.D., At-large Commissioner “B” 
Ricardo Longoria, Jr., District Commissioner 1 Jessica Tetreau, District Commissioner 2 
Deborah Portillo, District Commissioner 3 John Villarreal, District Commissioner 4 

Antonio Martinez, Mayor 
 

NOTICE OF A PUBLIC MEETING OF THE 
CITY COMMISSION OF THE CITY OF BROWNSVILLE 

 
Pursuant to Chapter 551, Title 5 of the Texas Government Code, the Texas Open Meetings Act, notice 
is hereby given that the City Commission of the City of Brownsville, Texas, in accordance with Article 
V, Section 12, of the Charter of said City, will convene a Workshop, and a Regular Meeting, on 
Tuesday, January 05, 2016, at 5:50 P.M., and at 6:00 P.M. in the Commission Chambers, on the 
Second Floor of the Brownsville City Hall – Old Federal Building, located at 1001 East Elizabeth Street, 
Brownsville, Cameron County, Texas, 78520.  
 

* * * * * * * * * * * * * * * * 
WORKSHOP: 5:50 P.M. 

a) Presentation regarding Audio & Visual upgrades at the City Commission Chambers.  (Michael 
L. Lopez – City Secretary – 10 mins)   

 

* * * * * * * * * * * * * * * * 
 
REGULAR MEETING: 6:00 P.M. 
 
PLEDGE OF ALLEGIANCE:      UNITED STATES PLEDGE  *  TEXAS PLEDGE 
 
INVOCATION: 
 

* * * * * * * * * * * * * * * * 
 
1. MAYOR’S ACTIVITY UPDATE:  
 

2. COMMISSIONERS’ ACTIVITY UPDATE: 
 
 
3. PRESENTATIONS:    Employee of the Month 

(Charlie Cabler – City Manager)  
 
 

4. CONSENT AGENDA ITEMS: 
 

All consent Agenda Items listed are considered to be routine by the City 
Commission and will be approved by one motion.  There will be no separate 
discussion of these items unless a City Commissioner so requests, in which event 
the item will be removed from the Consent Agenda and considered in its normal 
sequence on the Agenda. 
 

ITEMS No. “a” through “e” 
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a) Approval of the Minutes of the Regular Meeting of December 01, 2015. 
b) Approval of the Minutes of the Regular Meeting of December 08, 2015. 
c) To acknowledge the following individuals to incur travel expense:  

Employee  Department  Destination   Date   
Michael D. Jones Aviation  San Juan, Puerto Rico  Feb. 16-20, 2016 
Norma Zamora  BMetro   Austin, TX   Jan. 26-28, 2016 
Edgar I. Garcia  Grants   New York City, NY  Jan. 13-16, 2016 
Arturo Rodriguez Health   Austin, TX   Jan. 07-08, 2016 
Paul Cantu  Police   Conroe, TX   Jan. 26-29, 2016 
Jose Sanchez  Police   Conroe, TX   Jan. 26-29, 2016 

 
d) APPROVAL on SECOND and FINAL READING on Ordinance Number 2015-

235.83, to amend Chapter 348, "Zoning"; Article VIII "Specific Uses"; by adding 
Section 348-1430, "Mobile Vendor Food Courts"; to include the definition and 
requirements of Mobile Vendor Food Courts developed on private property, with 
Sections 348-1420 through 348-1429 and Sections 348-1431 through 348-1490, to 
remain reserved, and dealing with related matters. (Constanza Miner – Planning & 
Zoning Interim Director)  
 

e) Consideration and ACTION to Award a Contract for Training Lab use for Force 
Training Simulator for the Brownsville Police Department.  (Chief Orlando Rodriguez 
– Police)  

 
* * * * * * * * * * * * * * * * 

 
BOARDS AND COMMISSIONS:  
 

5. Consideration and ACTION to appoint one (1) member to the Parks and Recreation Advisory 
Board Committee.  (Damaris McGlone – Parks)    

 
* * * * * * * * * * * * * * * * 

 
PUBLIC HEARINGS: 
 

6. Public Hearing and ACTION on FIRST READING on Ordinance Number 235-2015-040, to 
rezone from Professional Office “G” (1CG) to General Retail “H” (4CH) for 0.4925 acres for 
North ½ of Lot 4 of Hunter Subdivision located at 796 Billy Mitchell Blvd.  (District 3)  
(Constanza Miner – Planning and Zoning Interim Director)  
 

7. Public Hearing and ACTION on FIRST READING on Ordinance Number 235-2015-042, to 
rezone from General Retail “F” (4CF) to General Retail “G” (4CG) for Lots 11 and 12 Block 
142 of Brownsville Original Townsite located at 945 E. Monroe Street.  (District 4)  (Constanza 
Miner – Planning and Zoning Interim Director)   
 

8. Public Hearing and ACTION on FIRST READING on Ordinance Number 235-2015-043, to 
rezone from Dwelling “F” (DF) to Dwelling “G” (DG) for Lots 5 and 6 of Block 35 of West 
Brownsville Addition NW ½ located at 1351 W. Washington Street.  (District 4 )  (Constanza 
Miner – Planning and Zoning Interim Director)   
 

9. Public Hearing and ACTION on FIRST READING on Ordinance Number 235-2015-044, to 
rezone from Dwelling “A” (Da) to Professional Office “A” (1CA) for 0.202 acres for Block 103 
and 104 of Los Ebanos Properties Subdivision located at 2358 Los Ebanos Boulevard.  (District 
2)  (Constanza Miner – Planning and Zoning Interim Director)   
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10. Public Hearing and ACTION to authorize the issuance of a new taxi cab permit to Mr. Juan De 

Dios Montalvo on a 2005 Ford Crown Victoria who will be operating for Longoria Taxi.  (Chief 
Orlando Rodriguez – Police)   

 
* * * * * * * * * * * * * * * 

11. PUBLIC COMMENT PERIOD: PLEASE NOTE: 
 

THE PUBLIC COMMENT PERIOD IS DESIGNATED FOR HEARING CONCERNS  
REGARDING CITY OF BROWNSVILLE PUBLIC POLICY  

OR CITY OF BROWNSVILLE BUSINESS THAT IS NOT ON THE AGENDA. 
 

DO NOT REQUEST A PUBLIC COMMENT FORM 
IF YOU WISH TO COMMENT ON AN ITEM THAT IS ALREADY ON THE AGENDA 

 “PUBLIC HEARING” ITEMS ARE OPEN FOR COMMENT (ON THAT PARTICULAR ITEM)  
UPON NOTICE FROM THE PRESIDING OFFICER 

 
●   THE “PUBLIC COMMENT FORM” IS DESIGNATED FOR SPEAKERS TO BE RECOGNIZED AND ADDRESS THE COMMISSION ON A 

SUBJECT THAT IS NOT A PUBLIC HEARING. 

●  ADDRESS THE COMMISSION AS A WHOLE – DO NOT DIRECT YOUR COMMENTS TO ANY  INDIVIDUAL MEMBER OF THE 
COMMISSION. 

 THE PUBLIC COMMENT PERIOD IS A TOTAL OF 15 MINUTES.  

 THERE IS A THREE (3)‐MINUTE TIME LIMIT PER SPEAKER. (TIMED) 

 NO FORMAL ACTION CAN BE TAKEN. 

 FOR THE RECORD, THE SPEAKER MUST IDENTIFY BY NAME BEFORE SPEAKING. 

 “PUBLIC COMMENT FORMS” ARE LOCATED ON THE SECOND FLOOR AT THE ENTRANCE OF THE COMMISSION CHAMBERS (on 
the day of the meeting). 

●  Public Comment Forms are not reserved for anyone. 

 “PUBLIC COMMENT FORMS” Must be filled out and presented to THE CITY SECRETARY STAFF NO LATER THAN 6:00 P.M. TO 

BE RECOGNIZED. 

  “PUBLIC COMMENT FORMS” ARE NOT ACCEPTED AFTER 6:00 P.M. 

 POWERPOINT PRESENTATIONS ARE NOT CONDUCTED DURING THE PUBLIC COMMENT PERIOD.   [For further  information, 
contact The Office of the City Secretary at 548‐6001]  

 

PRESENTATIONS: 

PERSONS/GROUPS SCHEDULED TO CONDUCT A PRESENTATION OR DISTRIBUTING HANDOUTS ASSOCIATED WITH A PRESENTATION TO 
THE COMMISSION MUST PROVIDE A COPY OF SAME TO THE CITY SECRETARY FOR THE RECORD. 

 
 
ACTION ITEMS: 
 

12. Discussion regarding the schedule of events that must be followed for a possible bond election 
in 2016.  (Pete Gonzalez – Deputy City Manager)   
 

13. Discussion regarding the results of the 1986, 1991, and 2001 Bond Elections.  (Pete Gonzalez – 
Deputy City Manager)   
 

14. Discussion regarding the proposed estimated debt to be issued in Fiscal Year 2016.  (Pete 
Gonzalez – Deputy City Manager) 
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The City of Brownsville 
 

Presents the  
 

Employee of the Month 
to  

 

YESSENIA GONZALEZ 
 

ADMINISTRATIVE SUPERVISOR 
 

WITH  
 

POLICE ADMINISTRATION  

In recognition for outstanding services rendered to the City of Brownsville 
For the Month of JANUARY, 2016 

Presented on this 5THday of JANUARY, 2016  
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THE STATE OF TEXAS § 
CITY OF BROWNSVILLE § 
COUNTY OF CAMERON § 
 
 
 

MINUTES of a Regular Meeting of the City Commission of the City of Brownsville, Texas, 
held in the Commission Chambers, on the Second Floor of the Brownsville City Hall – Old Federal 
Building, located at 1001 East Elizabeth Street, Brownsville, Cameron County, Texas, on Tuesday, 
December 1, 2015, at 6:00 P.M. with the following members present:  

 
 

ANTONIO MARTINEZ  ) MAYOR  

      COMMISSIONERS 
RICARDO LONGORIA, JR.  ) District 1 
JESSICA TETREAU   ) District 2 
DEBORAH PORTILLO  ) District 3 
JOHN VILLARREAL   ) District 4 
CESAR DE LEON   ) At-Large “A” 
ROSE M.Z. GOWEN, M.D.  ) At-Large “B” 
 
CHARLIE CABLER    CITY MANAGER  

PETE GONZALEZ DEPUTY CITY MANAGER  
 
RUTH OSUNA    ASSISTANT CITY MANAGER 
 
STEPHANIE REYES    ASSISTANT CITY MANAGER 
 
MARK E. SOSSI    CITY ATTORNEY 
 
MICHAEL L. LOPEZ CITY SECRETARY 
 
ABSENT:     NONE 
 
 
 

A quorum being present, Mayor Antonio Martinez, asked Mr. Michael L. Lopez, City 

Secretary, to read the call to consider the following matters as posted and filed for the record in The 

Office of the City Secretary on November 25, 2015.  

* * * * * * * * * * * * * * * * 
 

REGULAR MEETING: 6:00 P.M. 
 
PLEDGE OF ALLEGIANCE:      UNITED STATES PLEDGE  *  TEXAS PLEDGE 
 

The Pledge of Allegiance was led by Mayor Antonio Martinez and the Texas Pledge was led 

by Commissioner Ricardo Longoria, Jr. 

INVOCATION: 
 

The invocation was delivered by Pastor Brad Burkes, from Embassy of the Spirit, of 

Brownsville, Texas.  

 

* * * * * * * * * * * * * * * * 

cob05575
Text Box
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1. MAYOR’S ACTIVITY UPDATE:  
 

Mayor Antonio Martinez mentioned that he attended the “My Brother’s Keeper” Action Plan 

Launch Ceremony hosted by Cummings Middle School, as part of the My Brother’s Keeper 

Community Challenge, to build and execute robust plans to ensure that all young people, can achieve 

their full potential. Mayor Martinez, offered his deepest condolences to the Torres family, for the 

passing of Mr. Bob Torres, Sr. 
 
2. COMMISSIONERS’ ACTIVITY UPDATE: 
 

Commissioner Jessica Tetreau announced that the Brownsville Animal Regulation and Care 

Center (BARCC) had partnered with Texas Roadhouse in Brownsville for a fundraising night to be 

held on Saturday, December 19, 2015, from 11:00 a.m. to 2:00 p.m., where ten percent of sales would 

be donated to BARCC.   

Commissioner Rose Gowen, announced that on Wednesday, December 2, 2015, the American 

Association of Retired Persons (AARP), would be providing a Caregiver workshop, at the Brownsville 

Event Center, free of charge to the public, registration could be done over the phone at 1-877-926-

8300, or online at www.aarp.cvent.com. Commissioner Gowen congratulated Community 

Development Corporation of Brownsville, for being awarded $1 million from J. P. Morgan Chase to to 

offer alternative loans to citizens, which has proven to be a great success.  Commissioner Gowen 

announced that Cyclobia, would be held on Friday, December 18, 2015, from 6:00 p.m. to 9:00 p.m., 

the route would be announced on the website.  Commissioner Gowen further announced, that the 

University of Texas Rio Grande Valley, are currently conducting two surveys regarding transportation 

needs the survey would help evaluate the establishment of a bikeshare program in order to improve 

mobility options for the community.  

Commissioner Deborah Portillo reminded the public of the Brownsville Police Department, 

accepting donations for their toy drive, on Saturday, December 12, 2015.  

Commissioner Jessica Tetreau reminded everyone, it is the season of giving, and the 

Brownsville Police and Fire Departments are collecting any donations, for their toy drives.  
 
3. PROCLAMATIONS:    Youth in Philanthropy 
       (Mayor A. Martinez/J. Villarreal) 
 

Mayor Antonio Martinez, asked the Brownsville Independent School District students to step 

forward and accept a proclamation in recognition of the Youth in Philanthropy Initiative, and their 

commitment to exploring nonprofit and service careers. 

The proclamation was read by Commissioner Rose Gowen.  
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       My Brother’s Keeper 
       (Mayor A. Martinez/Commissioner R. Gowen) 
 

Mayor Antonio Martinez, asked Grants Department staff, Brownsville Independent School 

District students, and Mr. Elias Alcantara, Associate Director of Intergovernmental Affairs,, to step 

forward and accept a proclamation, proclaiming the City of Brownsville a “My Brother’s Keeper 

Community”. 

The proclamation was ready by Mayor Antonio Martinez.  

Agenda Item #14 was moved out of sequence for Action.  
 

14. Consideration and ACTION to adopt the My Brother’s Keeper Community Challenge 
Action Plan.   
 

Ms. Carla Mancha, Housing Authority CEO, delivered a PowerPoint presentation which 

encourages communities to improve the life outcomes to ensure that all young people can reach their 

full potential, and begin the review of local statistics, gaps, and opportunities for improvement.  

Commissioner Jessica Tetreau moved that My Brother’s Keeper Community Challenge Action 

Plan, adopted and approved.  The motion was seconded by Commissioner Deborah Portillo and 

carried unanimously.  
 

       Texas Main Street 
       (Commissioners J. Villarreal/R. Gowen)  
 

Mayor Antonio Martinez, asked Mr. Roman McAllen, Heritage Officer, to step forward and 

accept a proclamation, proclaiming the City of Brownsville a 2016 Texas Main Street City, and 

further recognize that downtown revitalization is a crucial tool for enhancing the economic and social 

health of a community.  

The proclamation was read by Commissioner Ricardo Longoria, Jr. 
 

       Mayors Challenge 
       (Mayor A. Martinez/Commissioner R. Gowen)  
 

Mayor Antonio Martinez, asked Grants Department and staff to step forward and accept a 

proclamation in recognition of the “Mayor’s Challenge for Safer People, Safer Streets”, and 

proclaim a greater commitment to pedestrian and bicycle safety for all people in our City.  

The proclamation was read by Mayor Antonio Martinez.  

Ms. Eva Garcia, Planner II, delivered a PowerPoint presentation regarding the Mayors’ Safer 

People Safer Streets Challenge, by identifying and addressing barriers to make streets safe and 

convenient for all road users, improve walking and biking safety laws and regulations, and educate and 

enforce proper road use behavior by all.   
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4. PRESENTATIONS:    Employee of the Month 

(Charlie Cabler – City Manager)  
 

Mr. Charlie Cabler, City Manager, recognized Mr. Ruben Hinojosa, Jr., Traffic Signal Tech 

II, with the Traffic Department, as December’s Employee of the month.  
 
 

5. CONSENT AGENDA ITEMS: 
 

All consent Agenda Items listed were considered to be routine by the City Commission 
and were approved by one motion.   

 
Upon motion by Commissioner John Villarreal seconded by Commissioner Ricardo Longoria, 

Jr., and carried unanimously, Consent Agenda Items “a through h” were approved.   
 

ITEMS No. “a” through “h” 
 

a) Approval of the Minutes of the Regular Meeting of November 17, 2015. 
b) To acknowledge the following individuals to incur travel expense:  

 Employee  Department  Destination   Date   
Lupe Granado III Finance  San Antonio, TX  Dec. 06-08, 2015 
Jorge Santillan  Finance  San Antonio, TX  Dec. 09-11, 2015 
Ben R. Neece  Municipal Court San Antonio, TX  Jan. 05-07, 2016 
Phil Bellamy  Municipal Court San Antonio, TX  Jan. 05-07, 2016 
John Williamson Municipal Court Houston, TX   Feb. 14-16, 2015 
Valerie Garcia  Municipal Court Houston, TX   Feb. 14-16, 2015 
Roberto Baez  Municipal Court Austin, TX   Dec. 07-11, 2015 
Evelyn De Leo Municipal Court Austin, TX   Dec. 07-11, 2015 
Edith Acevedo  Municipal Court Austin, TX   Dec. 07-11, 2015 
John B. Puckett IV Police   Austin, TX   Dec. 01-03, 2015 

 
c) APPROVAL on SECOND and FINAL READING on Ordinance Number 

235-2015-035: to rezone from Dwelling “Z” (DZ) to Professional Office “G” 
(1CG) for .0323 acres for Lots 14, 15, 16, and 17, Block 2 of Naranja Vista 
Subdivision located near Anacua Street and Palo Azul Drive. (District 3)  
 

d) APPROVAL on SECOND and FINAL READING on Ordinance Number 
235-2015-035-S: to allow Apartments in a Professional Office “G” (1CG) for 
0.32 acres for Lots 14, 15, 16, and 17, Block 2 of Naranja Vista Subdivision, 
located near Anacua Street and Palo Azul Drive.  (District 3)   

 

e) APPROVAL on SECOND and FINAL READING on Ordinance Number 
235-2015-036: to rezone from Dwelling “G” (DG) to General Retail “G” 
(4CG) for 1.137 acres for Lot 2 of Espiritu Santo Grant, Share 22 Tract Q-1 
and Unsubdivided Share 22 located at 50 Duncan Road.  (District 3)  

 
f) APPROVAL on SECOND and FINAL READING on Ordinance Number 

235-2015-037-CO: to rezone from General Retail “G” (4CG) to Light 
Commercial “G” (5CG) for .1377 acres for Lot 8, Block 6, of East 
Brownsville Addition located at 1732 Southmost Road.  (District 1)   
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g) APPROVAL on SECOND and FINAL READING on Ordinance Number 

235-2015-039-S: to allow a Duplex in a Dwelling “Z” (DZ) for Lot 8 of 
Bautista Subdivision located at 687 N. Dakota Avenue.  (District 2)  

 

h) APPROVAL on SECOND and FINAL READING on Ordinance Number 
2015-1606, an ordinance of the Brownsville City Commission Amending by 
Repealing Chapter 312-Heritage and Chapter 348, Article IX-Heritage 
Zoning and Replacing them with Chapter 348-Article IX-Historic 
Preservation.   

 
* * * * * * * * * * * * * * * * 

 
BOARDS AND COMMISSIONS:  
 

6. Consideration and ACTION to appoint two (2) members to the Greater Brownsville 
Incentive Corporation (GBIC) Board.  
 

Commissioner Rose Gowen moved that Commissioner Deborah Portillo be appointed to the 

Greater Brownsville Incentive Corporation (GBIC) Board.  The motion was seconded by 

Commissioner Jessica Tetreau and carried unanimously.   

Commissioner Jessica Tetreau moved that Commissioner Cesar de Leon be appointed to the 

Greater Brownsville Incentive Corporation (GBIC) Board.  The motion was seconded by 

Commissioner Deborah Portillo and carried unanimously.  
 

7. Consideration and ACTION to appoint four (4) members to the Brownsville Community 
Improvement Corporation (BCIC) Board.   
 

Commissioner Cesar de Leon moved that Mr. Celestino Villarreal, be appointed to the 

Brownsville Community Improvement Corporation (BCIC) Board.  The motion was seconded by 

Commissioner Jessica Tetreau and carried unanimously.   

Commissioner Ricardo Longoria, Jr., moved that Mr. Jesus De La LLata, Jr., be appointed to 

the Brownsville Community Improvement Corporation (BCIC) Board.  The motion was seconded by 

Commissioner Jessica Tetreau and carried unanimously. 

Commissioner Jessica Tetreau moved that Ms. Anisa Gonzalez, be appointed to the 

Brownsville Community Improvement Corporation (BCIC) Board.  The motion was seconded by 

Commissioner Rose Gowen and carried unanimously.  

Commissioner John Villarreal moved that Mr. Everardo Galvan, be appointed to the 

Brownsville Community Improvement Corporation (BCIC) Board.  The motion was seconded by 

Commissioner Rose Gowen and carried unanimously.  
 

8. Consideration and ACTION to appoint six (6) members to the Bicycle and Pedestrian 
Advisory Committee.    
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Commissioner Cesar de Leon moved that Mr. Edgar Gaucin be appointed to the Bicycle and 

Pedestrian Advisory Committee.  The motion was seconded by Commissioner John Villarreal and 

carried unanimously.   

Commissioner Rose Gowen moved that Mr. Fernando Martinez be appointed to the Bicycle 

and Pedestrian Advisory Committee.  The motion was seconded by Commissioner Ricardo Longoria, 

Jr., and carried unanimously.  

Commissioner Jessica Tetreau moved that Mr. Gerardo Ruiz be appointed to the Bicycle and 

Pedestrian Advisory Committee.  The motion was seconded by Commissioner John Villarreal and 

carried unanimously.   

Commissioner Rose Gowen moved that Ms. Susana G. Pablo be appointed to the Bicycle and 

Pedestrian Advisory Committee.  The motion was seconded by Commissioner Jessica Tetreau and 

carried unanimously.  

Commissioner Deborah Portillo moved that Mr. Isaias Presas be appointed to the Bicycle and 

Pedestrian Advisory Committee.  The motion was seconded by Commissioner Jessica Tetreau and 

carried unanimously.  

Commissioner Ricardo Longoria, Jr., moved that Mr. Joe Lee Rubio be appointed to the 

Bicycle and Pedestrian Advisory Committee.  The motion was seconded by Commissioner Cesar de 

Leon and carried unanimously.  
 

9. Consideration and ACTION to appoint eleven (11) and seven (7) alternate members to 
the Historic Preservation and Design Review Board.   

 

Mr. Roman McAllen, Heritage Officer, gave a brief explanation of the Historic Preservation 

and Design Review Board.  

Commissioner Rose Gowen moved to accept staff recommendations as presented, and appoint 

the following members to the Historic Preservation and Design Review Board: 

Mr. Juan Velez – Architect, Mr. Larry Lof, Ph.D. – Architectural Historian, Mr. Rolando 

Garza – Archeologist, Ms. Serena Putegnat, J.D. – Attorney, Ms. Reba McNair, M.A. – Banker, Mr. 

Anthony Knopp, Ph.D. – Historian, Hugo Colon, MLA – Landscape Architect, Mr. Murad 

Abusalim, Ph.D. – Planner, Mr. Fernando Balli – Residential Property Owner, Mr. Trey Mendez, 

J.D. – Commercial Property Owner, and Luis Alaniz – Draftsman/Designer, as voting members, 

and Mr. Eric Wolf, Ms. Rene Sanchez, J.D., Mr. Richard Abete, Mr. Calvin Walker, AIA, Ms. Hilda 

Lund, Ms. Vanessa Mancha, and Ms. Maria Valdez, as alternates. 

The motion was seconded by Commissioner Jessica Tetreau and carried unanimously.   
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Commissioner Ricardo Longoria, Jr., expressed concern the process in where City staff 

provides a list of recommendation for appointments and disregards the Commissions options regarding 

appointments.  Staff informed the Commission that these are solely recommendations and it is the 

Commission’s decision on who to appoint.  Commissioner Cesar de Leon questioned the difference 

between a regular member and an alternate. Mr. Roman McAllen, Heritage Officer, noted that a 

regular member would be based on seniority or directly qualified, and an alternate would be present at 

a meeting in case a regular member is unable to attend.  
 

* * * * * * * * * * * * * * * * 
PUBLIC HEARINGS: 
 

10. Public Hearing and ACTION on FIRST READING on Ordinance Number 2015-1612, to 
authorize the City Manager to abandon and close a portion of a 10’ drainage and utility 
easement in Lot 1, Block 1 San Antonio Estates Subdivision.   
 

Mr. Eddie Santillan, Right-of-Way Acquisition Specialist, gave a brief explanation of the 

proposed ordinance, to abandon and close a portion of an easement. 

Upon motion by Commissioner John Villarreal seconded by Commissioner Ricardo Longoria, 

Jr., and carried unanimously, the public hearing was closed.  

Commissioner John Villarreal moved that Ordinance Number 2015-1612, be adopted at first 

reading, to authorize the City Manager to abandon and close a portion of a 10’ drainage and utility 

easement in Lot 1, Block 1 San Antonio Estates Subdivision.  The motion was seconded by 

Commissioner Ricardo Longoria, Jr., and carried unanimously.   
 

11. Public Hearing and ACTION on FIRST READING on Ordinance Number 2015-235.83, 
to amend Chapter 348, "Zoning"; Article VIII "Specific Uses"; by adding Section 348-
1430, "Mobile Vendor Food Courts"; to include the definition and requirements of 
Mobile Vendor Food Courts developed on private property, with Sections 348-1420 
through 348-1429 and Sections 348-1431 through 348-1490, to remain reserved, and 
dealing with related matters.   
 

Ms. Miriam Suarez, Planner I, delivered a PowerPoint presentation of the proposed ordinance, 

noting that the ordinance would include the development of food truck parks on private property, 

through the issuance of a special use permit.   

Commissioner Cesar de Leon expressed concern of the location as to where the food trucks 

were going to be able to conduct business. Ms. Suarez, noted that in order to avoid any problems, there 

were options, in which food trucks be allowed on private property located within the limits of the City 

of Brownsville, and located within the zoning districts.  

Upon motion by Commissioner Rose Gowen seconded by Commissioner Cesar de Leon and 

carried unanimously, the public hearing was closed.   
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Commissioner Rose Gowen moved that Ordinance Number 2015-235.83, be adopted at first 

reading, to amend Chapter 348, "Zoning"; Article VIII "Specific Uses"; by adding Section 348-1430, 

"Mobile Vendor Food Courts"; to include the definition and requirements of Mobile Vendor Food 

Courts developed on private property, with Sections 348-1420 through 348-1429 and Sections 348-

1431 through 348-1490, to remain reserved, and dealing with related matters.  The motion was 

seconded by Commissioner Cesar de Leon and carried unanimously.   
 

12. Public Hearing and ACTION on FIRST READING on Ordinance Number 235-2015-038-
CO, to rezone from General Retail “G” (4CG) to General Retail “J” (4CJ) for 2.18 acres 
for all of Reserve area “C” of Galeno Crossing Subdivision located near Morrison Road 
and Galeno Crossing.  (District 3)  [TABLED 11-17-2015]  

 

Ms. Monique Mercado, Planner I, delivered a brief explanation of the ordinance, noting that 

the Planning and Zoning Commission recommended approval from General Retail G to General Retail 

J, with a Conditional Use Overlay to exclude the use for apartments.   

Upon motion by Commissioner John Villarreal seconded by Commissioner Rose Gowen and 

carried unanimously, the public hearing was closed.  

Commissioner Jessica Tetreau moved that Ordinance Number 235-2015-038-CO, to rezone 

from General Retail “G” (4CG) to General Retail “J” (4CJ) for 2.18 acres for all of Reserve area “C” 

of Galeno Crossing Subdivision located near Morrison Road and Galeno Crossing.  (District 3)  The 

motion was seconded by Commissioner Deborah Portillo and carried as follow: 

Ayes: Commissioners de Leon, Tetreau, Portillo, Gowen, Villarreal, and Mayor Martinez 

Nays: Commissioner Longoria, Jr. 
 

* * * * * * * * * * * * * * * 
 

13. PUBLIC COMMENT PERIOD: PLEASE NOTE: 
 

Mr. Eloy Garcia, mentioned that in 2016 would be a fresh start for electric revolution and 

would increase the awareness of an electronic playground.  

Mr. Fernando, citizen, expressed concern regarding the Tenaska Power Plant, street safety 

issues at the intersection of Old Port Isabel and Robindale.  

Mr. William Berg, invited the public for the Climate March, to be held on Sunday, December 

6, 2015, at the Washington Park, at 2:00 p.m., to raise awareness and demand local and state action on 

climate change.  
 

ACTION ITEMS: 
 

15. Consideration and ACTION to approve the 2016 City Commission meeting schedule.   
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Commissioner John Villarreal moved that the 2016 City Commission meeting schedule be 

approved.  The motion was seconded by Commissioner Deborah Portillo and carried unanimously.  
 

16. Consideration and ACTION to acknowledge the Finance Director’s Financial Statements 
and Cash Investment Report for the City of Brownsville for the Fiscal Year ended 
September 30, 2015.    
 

Mr. Lupe Granado, Finance Director delivered a PowerPoint presentation regarding the 

Finance Director’s Financial Statements and Cash Investment Report.  

Commissioner Ricardo Longoria, Jr., moved that the Finance Director’s Financial Statements 

and Cash Investment Report for the City of Brownsville for the Fiscal Year ended September 30, 2015, 

be acknowledged.  The motion was seconded by Commissioner Rose Gowen, and carried 

unanimously.   
 

17. Consideration and ACTION to approve the release of the Food Truck Park Request for 
proposal.    
 

Ms. Miriam Suarez, Planner I, delivered a PowerPoint presentation regarding the request for 

proposal for a public-private partnership to develop public land in Downtown Core, six public sites for 

development, an overview of the requirements, and licensing and permitting process.  

Commissioner Rose Gowen moved that the release of the Food Truck Park Request for 

proposal, be approved.  The motion was seconded by Commissioner Jessica Tetreau and carried 

unanimously.  
 

* * * * * * * * * * * * * * * * 
 

PURCHASES/BIDS/CONTRACTS: 
 

18. Consideration and ACTION to award a term contract for Legislative Consulting Services 
for the City of Brownsville.    
 

Mr. Mark Sossi, City Attorney, gave a brief explanation of the term contract noting that the 

City Commission had previously approved going out for proposals for a Legislative Consultant to 

assist in the drafting and advancing of a legislative agenda for the City.  He further noted that the City 

Attorney’s Office position was that by retaining a legislative consultant, the City of Brownsville may 

effectively advance its interests at the State Capitol.  

Commissioner Cesar de Leon moved that a term contract for Legislative Consulting Services 

for the City of Brownsville, be awarded to Martinez & Associated, of Austin, Texas, for a total 

proposal amount of $96,000.00 per Fiscal Year.  The motion was seconded by Commissioner John 

Villarreal and carried unanimously.  
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19. Consideration and ACTION on Resolution Number 2015-089, to approve the application 
to the Fiscal Year 2016-2017 Regional Solid Waste Grants Program with the Lower Rio 
Grande Valley Development Council (LRGVDC) in cooperation with the Texas 
Commission on Environmental Quality (TCEQ).   
 

Commissioner Jessica Tetreau moved that Resolution Number 2015-089, the application to the 

Fiscal Year 2016-2017 Regional Solid Waste Grants Program with the Lower Rio Grande Valley 

Development Council (LRGVDC) in cooperation with the Texas Commission on Environmental 

Quality (TCEQ), be approved.  The motion was seconded by Commissioner Deborah Portillo and 

carried unanimously.  
 

* * * * * * * * * * * * * * * * 
 

ADJOURNMENT: 
 

There being no further business to come before the Commission, upon duly made motion, the 

meeting adjourned at 6:45 p.m. 
 

  Approved this     5th     day of      January     , 2016.   
 
 
         ___________________________________ 
         Antonio Martinez 
         Mayor 
 

Attest: 
 
__________________________________    
Michael L. Lopez, MPA 
City Secretary  

Respectfully submitted by: 
Yolanda Galarza-Gomez, Administrative Specialist II 
Office of the City Secretary 
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THE STATE OF TEXAS § 
CITY OF BROWNSVILLE § 
COUNTY OF CAMERON § 
 
 

MINUTES of a Regular Meeting of the City Commission of the City of Brownsville, Texas, 
held in the Commission Chambers, on the Second Floor of the Brownsville City Hall – Old Federal 
Building, located at 1001 East Elizabeth Street, Brownsville, Cameron County, Texas, on Tuesday, 
December 08, 2015, at 5:00 P.M., 5:30 P.M., and 6:00 P.M. with the following members present:  

 
 

ANTONIO MARTINEZ  ) MAYOR  

      COMMISSIONERS 
RICARDO LONGORIA, JR.  ) District 1 
JESSICA TETREAU   ) District 2 
DEBORAH PORTILLO  ) District 3 
JOHN VILLARREAL   ) District 4 
CESAR DE LEON   ) At-Large “A” 
ROSE M.Z. GOWEN, M.D.  ) At-Large “B” 
 
CHARLIE CABLER    CITY MANAGER  

PETE GONZALEZ DEPUTY CITY MANAGER  
 
RUTH OSUNA    ASSISTANT CITY MANAGER 
 
STEPHANIE REYES    ASSISTANT CITY MANAGER 
 
MARK E. SOSSI    CITY ATTORNEY 
 
MICHAEL LOPEZ    CITY SECRETARY 
 
 
ABSENT:      
 
A quorum being present, Mayor Antonio Martinez, asked Mr. Michael Lopez, City Secretary, 

to read the call to consider the following matters as posted and filed for the record in The Office of the 

City Secretary on December 04, 2015.  
 

* * * * * * * * * * * * * * * * 
 

WORKSHOP: 5:00 P.M. 

a) Brownsville Economic Development Corporation annual update report.   
 

Mr. Jason Hilts, President/CEO, of Brownsville Economic Development Council, and Mr. 

Gilbert Salinas, Executive Vice President, delivered a PowerPoint presentation regarding the annual 

update report, which their mission is to build economic prosperity, enhance community sustainability 

and create employment opportunities by utilizing the resources and expertise of public institutions and 

the private sector in collaboration with the Greater Brownsville Incentives Corporation.  Mr. Salinas, 

also informed the Commission of the Greater Brownsville Incentives Corporation (GBIC) Incentives 

Program, the Lead Generation Program, the Project Activity, Business Retention & Expansion, and the 

cob05575
Text Box
4b.
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Marketing Initiatives, in which BEDC works on to build bridges with stakeholders, legislatures, 

industry experts and business leaders in an effort to promote Brownsville and create opportunities for 

the community.  

Commissioner Deborah Portillo questioned if there were any metrics established on how 

abatements are awarded for companies or land deals. 

Mr. Salinas, briefly explained to the Commission the process on how the system works.  

Commissioner De Leon requested that BEDC provide a summary of jobs that were developed 

in the last year.  BEDC informed the Commission that they will provide that information. 

Mayor Antonio Martinez suggested that BEDC establishes a three (3) or five (5) year 

economic plan.  
 

b) Workshop presentation regarding the Annual Point in Time Count scheduled for 
January 21, 2016.    

 

Ms. Julia Lash, Community Development Block Grant Manager, delivered a PowerPoint 

presentation regarding the Annual Point in Time Count scheduled for January 21, 2016, which the 

survey would give a comprehensive and accurate count and give the community a good baseline on 

ending homelessness, and address local needs, measure progress in decreasing homelessness, and 

identify strengths and gaps in a community’s current homelessness assistance system.  Ms. Lash, 

further noted that the survey would also focus on youth homelessness, which have not been included 

in local point-in-time counts, which their needs had been under-represented as governments, 

nonprofits, and key stakeholders at the federal, state, and local level plan to respond to the problem.   

Commissioner De Leon requested that the Commission be provided a list of grants that were 

applied for and granted within the last year.  The Department stated they will prepare that for the 

Commission.   
 

* * * * * * * * * * * * * * * * 
 
EXECUTIVE SESSION: 5:30 P.M. 
 

Upon motion by Commissioner Ricardo Longoria, Jr., seconded by Commissioner Rose 

Gowen and carried unanimously, the Executive Session convened at 6:00 p.m. to discuss the following 

items: 
 

A) Discussion of evaluation and review of City Manager, pursuant to Section 551.074, of the 
Texas Government Code.  

 

Upon conclusion of Executive Session Mayor Antonio Martinez, convened the Regular 

Meeting at 6:42 p.m.  No action was taken in Executive Session.  
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* * * * * * * * * * * * * * * 

 

REGULAR MEETING: 6:00 P.M. 
 
PLEDGE OF ALLEGIANCE:      UNITED STATES PLEDGE  *  TEXAS PLEDGE 
 

The Pledge of Allegiance was led by Mayor Antonio Martinez and the Texas Pledge was led 

by Commissioner Ricardo Longoria, Jr.  
 
INVOCATION: 
 

The invocation was delivered by Pastor Brad Burkes, from Embassy of the Spirit, of 

Brownsville, Texas.  

* * * * * * * * * * * * * * * * 
 
ACTION ON ITEM DISCUSSED IN EXECUTIVE SESSION: 

A) Discussion and POSSIBLE PERSONNEL ACTION related to evaluation / review of City 
Manager.  

 

Commissioner Ricardo Longoria, Jr., moved that after a review of the City Manager’s annual 

salary, that an increase in the amount of $220,000.00 annual salary, and continue to receive the cost of 

living adjustment, be approved.  The motion was seconded by Commissioner Deborah Portillo and 

carried unanimously.  
 

* * * * * * * * * * * * * * * * 
 

1. MAYOR’S ACTIVITY UPDATE:  
 

Mayor Antonio Martinez wished everyone a Merry Christmas and a Happy New Year.  He 

also announced that he had been informed by Ms. Lily F. Tercero, Texas Southmost College President, 

that they had been granted membership to the Southern Association of Colleges and Schools 

Commission on Colleges, and awarded accreditation on December 8, 2015.   
 

2. COMMISSIONERS’ ACTIVITY UPDATE: 
 

Commissioner John Villarreal informed the public that the Brownsville Police Department 

were currently working with taxi cab companies to be allowed to park outside the clubs, or party halls 

for the use of the citizen, if unable to drive during the holiday season, which more information can be 

obtained on the Facebook page of the Brownsville Police Department.  

Commissioner Jessica Tetreau informed the public that the Annual Brownsville Police 

Department Toy Drive would take place on December 19, 2015, and tickets were available at the 

Brownsville Police Department Booth.  
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Commissioner Deborah Portillo announced that the 9th Annual Christmas for Kids Bowling 

Tournament fundraising would take place on Saturday, December 12, 2015, from 11:00 a.m. to 3:00 

p.m., at the Galaxy Bowling Center.  She also announced that the 33rd Annual Employee Awards 

Banquet, had taken place on Friday, December 4, 2015, hosted by the City Manager’s Officewas a 

success.  

Commissioner Rose Gowen announced that the last Cyclobia of the year would take place on 

Friday, December 18, 2015, from 6:00 to 9:00 p.m., in the Downtown Brownsville. 

Commissioner Ricardo Longoria, Jr., invited the public to join him at the Southmost Public 

Library for story time, on December 19, 2015, from 1:00 pm to 2:00 pm, sponsored by United Way, 

and wished everyone a Merry Christmas.   
 
3. PROCLAMATIONS:    Workforce Development 
       (Mayor A. Martinez/Commissioner J. Villarreal)  
 

Mayor Antonio Martinez asked the Workforce Board of Directors and staff to step forward 

and accept a proclamation for their significant statewide performance achievement for 2014-2015 and 

earning the Texas Workforce Commission W.I.A. Exemplary Recognition Award.   

The proclamation was ready by Commissioner John Villarreal.  
 
       Bronze Level Bicycle Friendly Community 
       (Commissioners R. Gowen/J. Villarreal) 
 

Commissioner Rose Gowen introduced Mr. Bill Nespor, with the League of American 

Bicyclists, and Mr. Robin Stallings, Executive Director, with Bike Texas, and invited staff and 

everyone involved with cycling, for a group picture.   

Mr. Bill Nespor, gave a brief explanation of what the League of American Bicyclists purpose 

and commitment to lead the movement to create a Bicycle Friendly America for everyone, and as 

leaders, their commitment is to listen and learn, define standards and share best practices to engage 

diverse communities and build a powerful, unified voice for a change. Furthermore, Mr. Nespor 

recognized the City of Brownsville, as a Bronze Level Bicycle Friendly Community, for transforming 

neighborhoods and providing safe accommodations for bicycling and encouraging people, of all ages 

and abilities, to bike for transportation and recreation.  
 
4. PRESENTATIONS:    Street Condition Survey 

(Ruth Osuna – Assistant City Manager)  
 

Ms. Ruth Osuna, Assistant City Manager, Mr. Carlos Lastra, Engineering Director, and Mr. 

Doroteo Garcia, Assistant Engineering Director, delivered a PowerPoint presentation regarding the 

Street Condition Survey, which would be used to plan and prioritize maintenance and reconstruction 



 

Minutes December 08, 2015 – Page 5 of 9 

of City roadways based condition.  Staff will also create an asset management system and a work 

order system to manage the City’s street maintenance program.  During this process, every street 

within the City limits was entered into a computerized program called Pavement Condition Index 

(PCI), which lists each condition of the street, analyze, and categorize based on traffic volumes. The 

information would be used to improve or lengthen the life cycle of City streets based on existing street 

conditions.  

Furthermore, they also presented recommendations to be considered by the Commission, by 

establishing a street maintenance program, increase the City resources in staffing and funding, with 

increased funding, the City can contract out street maintenance, the City can address lack of existing 

drainage, and complete and adopt the Neighborhood Revitalization Strategy Area, which is currently 

being worked on by the Grants Department.  

Commissioner Cesar de Leon mentioned that if Ms. Osuna can provide the Commission with 

solutions, so they may take action as soon as possible. 

Commissioner Deborah Portillo suggested that this information be part of a Town Hall meeting 

to educate the public.  

Commissioner Rose Gowen mentioned that she would like to see the same study be done on 

sidewalks, and how can Finance Department help with this project.  

Mr. Pete Gonzalez, Deputy City Manager, noted that staff has already started working on a 

Bond, in order to fund the street projects, and hoping that in November can be presented.  

Commissioner Deborah Portillo suggested that this information be part of a Town Hall meeting 

to educate the public.   
 

5. CONSENT AGENDA ITEMS: 
 

All consent Agenda Items listed were considered to be routine by the City Commission 
and were approved by one motion.   

 
Upon motion by Commissioner Ricardo Longoria, Jr., seconded by Commissioner John 

Villarreal and carried unanimously, Consent Agenda Items “a through f” were approved.   
 

ITEMS No. “a” through “f” 
 

a) To acknowledge the following individuals to incur travel expense:  

 Employee  Department  Destination   Date   
Norma Zamora BMetro  Houston, TX   Dec. 10-12, 2015 
Griselda Rosas City Secretary  Frisco, TX   Jan. 19-22, 2016 
Yolanda Galarza City Secretary  Frisco, TX   Jan. 19-22, 2016 
Georgina Lopez Planning  Austin, TX   Dec. 13-14, 2015 
Georgina Mota Public Works  College Station, TX  Jan. 13-15, 2016 
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Georgina Mota Public Works  College Station, TX  Jan. 20-22, 2016 
 

b) Consideration and ACTION to authorize Parks and Recreation Supervisors and 
Maintenance Workers I & II, ten (10) employees, to attend the 2016 Texas 
Recreation & Parks Society (TRAPS) South Region Maintenance Rodeo, on 
January 21, 2016, in Portland, Texas.   
 

c) Consideration and ACTION to award a contract for the Recreation Center Roof 
to TADCO Roofing for the sum total of $95,700.00.    

 
d) Consideration and ACTION to award a contract to Facilities, LLC., OF 

Brownsville, Texas, for the contract sum total of $57,900.00 for the Brownsville 
Golf Course retaining wall and pipeline crossing project; which pose risk 
management and safety issues and require immediate repair.   

 
e) APPROVAL on SECOND and FINAL READING on Ordinance Number 2015-

1612, to authorize the City Manager to abandon and close a portion of a 10’ 
drainage and utility easement in Lot 1, Block 1, San Antonio Estates 
Subdivision.   

 
f) APPROVAL on SECOND and FINAL READING on Ordinance Number 235-

2015-038-CO, to rezone from General Retail “G” (4CG) to General Retail “J” 
(4CJ) for 2.18 acres for all of Reserve area “C” of Galeno Crossing Subdivision 
located near Morrison Road and Galeno Crossing.  (District 3)   

 
* * * * * * * * * * * * * * * * 

 
BOARDS AND COMMISSIONS:  
 

6. Consideration and ACTION to appoint a City Representative to the West Morrison Road 
Public Improvement District.   

 

Commissioner Jessica Tetreau moved that Ms. Constanza Miner, Planning & Zoning Interim 

Director, be appointed as a City Representative to the West Morrison Road Public Improvement 

District.  The motion was seconded by Commissioner Cesar de Leon and carried unanimously.  
 

* * * * * * * * * * * * * * * * 
 

PUBLIC HEARINGS:  
 

7. Public Hearing and ACTION on FIRST READING on Ordinance Number 2015-235.83, 
to amend Chapter 348, "Zoning"; Article VIII "Specific Uses"; by adding Section 348-
1430, "Mobile Vendor Food Courts"; to include the definition and requirements of 
Mobile Vendor Food Courts developed on private property, with Sections 348-1420 
through 348-1429 and Sections 348-1431 through 348-1490, to remain reserved, and 
dealing with related matters.   
 

Ms. Miriam Suarez, Planner I, gave a brief explanation of the changes that were made from the 

previous Commission meeting on the proposed ordinance.  Ms. Suarez requested that the Commission 

accept the Ordinance with changes discussed.    
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Upon motion by Commissioner Rose Gowen seconded by Commissioner Cesar de Leon, and 

carried unanimously, the public hearing was closed.   

Commissioner Rose Gowen moved that Ordinance Number 2015-235.83, be adopted at first 

reading, with changes as outlined, to amend Chapter 348, "Zoning"; Article VIII "Specific Uses"; by 

adding Section 348-1430, "Mobile Vendor Food Courts"; to include the definition and requirements of 

Mobile Vendor Food Courts developed on private property, with Sections 348-1420 through 348-1429 

and Sections 348-1431 through 348-1490, to remain reserved, and dealing with related matters.  The 

motion was seconded by Commissioner Deborah Portillo and carried unanimously.   
 

8. Public Hearing and ACTION to authorize the issuance of a new taxi cab permit to Mr. 
Alberto De La Rosa on a 2005 Chrysler Town & Country who will be operating for 
Brownsville Cab Company.    

 

Commander James Paschall, noted that Mr. Alberto De La Rosa had met all requirements 

under the City Taxi Ordinance, and if approved by the Commission the number of permits would 

increase by one and will be under the maximum number of 125 permits allowed.   

Upon motion by Commissioner Cesar de Leon seconded by Commissioner John Villarreal, and 

carried unanimously, the public hearing was closed.   

Commissioner Jessica Tetreau moved that the issuance of a new taxi cab permit to Mr. Alberto 

De La Rosa on a 2005 Chrysler Town & Country who will be operating for Brownsville Cab 

Company, be approved.  The motion was seconded by Commissioner John Villarreal and carried 

unanimously.   
 

* * * * * * * * * * * * * * * * 
 

9. PUBLIC COMMENT PERIOD: PLEASE NOTE: 
 

Dr. Osbert Haro-Rodriguez III, read a scripture of the bible in regards to the Jubilee of Mercy, 

which is announced by a trumpet, and occurs every fifty years.   

Mr. Eloy Garcia, informed the public that he would be working on a playground so children 

can ride their electric skateboard, bike, and motorcycle.  
 
 

ACTION ITEMS: 
 

10. Consideration and ACTION to adopt reimbursement Resolution Number 2015-090 
expressing official intent to reimburse with tax-exempt obligation proceeds costs 
associated with certain capital improvements.   
 

Commissioner Rose Gowen moved that the reimbursement Resolution Number 2015-090 

expressing official intent to reimburse with tax-exempt obligation proceeds costs associated with 
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certain capital improvements, be approved.  The motion was seconded by Commissioner Jessica 

Tetreau and carried unanimously.   
 

11. Consideration and ACTION to direct staff to pursue demolition of 805 E. Tyler, in 
compliance with the requirements of the Heritage Ordinance and to explore options for 
secondary usage.    
 

Ms. Stephanie Reyes, Assistant City Manager, gave a brief explanation of the building located 

on 805 E. Tyler, in which she noted that the City’s intent of acquiring the building was to demolish, 

reconstruct, and convert the building into a resource center for the Buena Vida neighborhood. She 

further noted that in order to proceed with the demolition of the property, it must be presented to the 

Historic Preservation and Design Review Board for review, and if approved, a release for demolition 

would be issued, if denied, the item can be appealed and presented to the Planning and Zoning 

Commission, and if there is no resolution, item can be appealed to the City Commission.   

Commissioner Jessica Tetreau moved that staff pursue demolition of 805 E. Tyler, in 

compliance with the requirements of the Heritage Ordinance and to explore options for secondary 

usage, be approved.  The motion was seconded by Commissioner Ricardo Longoria, Jr., and carried 

unanimously.  
 

12. Consideration and ACTION to adopt budget amendment Resolution Number 2015-091 to 
amend the General Fund and Streetscape Fund expenditures budget, and to amend the 
budget for additional expenditures and revenues in Capital Projects Fund, Airport Fund, 
and Public Transit Fund.     
 

Commissioner Ricardo Longoria, Jr., moved that budget amendment Resolution Number 2015-

091 to amend the General Fund and Streetscape Fund expenditures budget, and to amend the budget 

for additional expenditures and revenues in Capital Projects Fund, Airport Fund, and Public Transit 

Fund, be adopted and approved.  The motion was seconded by Commissioner John Villarreal and 

carried unanimously.   
 

* * * * * * * * * * * * * * * * 
 

Commissioner Jessica Tetreau stepped out at 7:57 p.m. and did not vote. 
 
 
PURCHASES/BIDS/CONTRACTS:  

13. Consideration and ACTION to award a contract for the Brownsville Golf Course for the 
contract sum total $267,400.00 for a new fleet of Golf Carts.     
 

Ms. Damaris McGlone, Parks and Recreation Director, delivered a PowerPoint presentation 

regarding the Golf Cart replacement, noting that the opportunity to rent golf carts ($30 one day 
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rental/per cart) would help additional revenue to pay for upkeep and replacement fleet when the 

lifespan expires. 

Commissioner John Villarreal moved that a contract for the Brownsville Golf Course for new 

fleet of Golf Carts, be awarded to RGV Cars, of Harlingen, Texas, for a total purchase and delivery 

amount of $227,400.00, be approved.  The motion was seconded by Commissioner Rose Gowen and 

carried unanimously.   
 

* * * * * * * * * * * * * * * * 
ADJOURNMENT: 
 

There being no further business to come before the Commission, upon duly made motion, the 

meeting adjourned at 8:08 p.m. 
 

  Approved this     5th      day of      January    , 2016.   
 
 
 
 
 
         ___________________________________ 
         Antonio Martinez 
         Mayor 
 

Attest: 
 
__________________________________ 
Michael L. Lopez, MPA 
City Secretary  

Respectfully submitted by: 
Yolanda Galarza-Gomez, Administrative Specialist II 
Office of the City Secretary 
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AGENDA REQUEST FORM 

CITY COMMISSION 
MEETING DATE:  _________________________________ ITEM NUMBER: _______________________

DEPT. MAKING REQUEST:        __________________________________ DATE SUBMITTED: ____________________

CONTACT PERSON(S)  NAME: ___________________________________________________________________________ 

PHONE: _______________________ FAX: ____________________ E-MAIL:_______________________________ 

AGENDA CATEGORY: (TIME LIMIT)  
   EXECUTIVE SESSION              WORKSHOP           PRESENTATION        DISCUSSION 

Length of Time Needed for The Item Above:__________________________ (minutes) 
 ______________________________________________________________________________________ 

(No time limit) 
  CONSENT      PUBLIC HEARING                  ACTION 

______________________________________________________________________________

AGENDA ITEM: (Attach back up material)    

AGENDA ITEM HISTORY:     Second Reading     Tabled on __________          Discussed on  ________________

Pending Info Received         Other _________________________________________________________

FINANCIAL: Budgeted: YES  NO N/A

Grant/Matching Funds From:

STAFF RECOMMENDATION:  (mark your selection)      Approve   Deny

 Table for ___________ weeks   Table Indefinitely  Other:__________________________________
                   _______________________________________________________________________________________________________________________ 

OTHER RECOMMENDATION: (Write in advisory board or committee name and recommendation if applicable) 

ADMINISTRATIVE APPROVAL:               YES                   NO
                                                                                                                                    _____________________________________ 

                                                                                                                                                 City Manager  

01/05/2016

Aviation 12/22/2015

Sesha S.Vorrey,Interim Airport Direc
Sesha S. 
Vorrey

Digitally signed by Sesha S. Vorrey 
DN: cn=Sesha S. Vorrey, o=Interim 
Airport Director, ou=City of Brownsville, 
email=sesah@cob.us, c=US 
Date: 2015.12.18 16:23:12 -06'00'

956-542-4373 956-542-4374 labrown@cob.us

✔ ✔

Consideration and ACTION to authorize Michael D. Jones, Business
Development Manager, to travel to San Juan, Puerto Rico, on February
16-20, 2015, to attend the Routes Americas Conference and meet with
airlines regarding airline service.

✔

✔

cob05575
Text Box
4c.



December 18, 2015

Sesha S. Vorrey Interim Airport Director

Michael Jones Business Development Manager

San Juan, Puerto Rico

February 16, 2016 at 6:00am February 20, 2016 at 9:00am

✔

Attend Routes Americas Conference, meet with at least 8 airlines regarding air service to BRO, attend air service development strategy
summit, Network with other airports.

Meeting with airlines can bring additional air service to Brownsville. Each new flight with 50 seats
flying 80%full adds more then 200 permanent jobs and $300.000 sales tax revenue to the economy
and has an economic impact of $20,000,000.

✔

938.81

315.00

265.43.00 event hotel 1,061.72

Includes annual dues 2,006.75

taxi 60.00

4,382.28

4382.28

61 540-767 17,114.72



  

Travel Date Destination

Max 
Lodgging 
Allowed 

Meal     
Per Diem 
Daily Rate

Total Daily 
Allowance 

February 16, 2016 Tuesday San Juan, Puerto Rico 0.00 70.00 0.75 53.25 52.50
February 17, 2016 Wednesday San Juan, Puerto Rico 0.00 70.00 70.00
February 18, 2016 Thursday San Juan, Puerto Rico 0.00 70.00 70.00
February 19, 2016 Friday San Juan, Puerto Rico 0.00 70.00 70.00
February 20, 2016 Saturday Brownsville, Texas 70.00 0.75 52.50

-          
Total Meal & IE Allowance 315.00

First Day & Last 
Day at 75% of 

Daily Rate

Analysis of Meal & IE Per Diem Allowance
City of Brownsville, Texas

in San Juan, Puerto Rico
From February 16, 2016 - February 20, 2016

The Daily Meal & IE for San Juan, Puerto Rico, Perdiem:  $71.00 
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MEETING DATE:  _________________________________ ITEM NUMBER: _______________________

DEPT. MAKING REQUEST:        __________________________________ DATE SUBMITTED: ____________________

CONTACT PERSON(S)  NAME: ___________________________________________________________________________ 

PHONE: _______________________ FAX: ____________________ E-MAIL:_______________________________ 

AGENDA CATEGORY: (TIME LIMIT)  
   EXECUTIVE SESSION              WORKSHOP           PRESENTATION        DISCUSSION 

Length of Time Needed for The Item Above:__________________________ (minutes) 
 ______________________________________________________________________________________ 

(No time limit) 
  CONSENT      PUBLIC HEARING                  ACTION 

______________________________________________________________________________

AGENDA ITEM: (Attach back up material)    

AGENDA ITEM HISTORY:     Second Reading     Tabled on __________          Discussed on  ________________

Pending Info Received         Other _________________________________________________________

FINANCIAL: Budgeted: YES  NO N/A

Grant/Matching Funds From:

STAFF RECOMMENDATION:  (mark your selection)      Approve   Deny

 Table for ___________ weeks   Table Indefinitely  Other:__________________________________
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OTHER RECOMMENDATION: (Write in advisory board or committee name and recommendation if applicable) 

ADMINISTRATIVE APPROVAL:               YES                   NO
                                                                                                                                    _____________________________________ 

                                                                                                                                                 City Manager  

01/05/2016

BMetro Department 12/23/2015

Norma Zamora, B-Metro Director Norma H. 
Zamora

Digitally signed by Norma H. Zamora
DN: CN = Norma H. Zamora, C = 
US, O = B.U.S., OU = Director
Date: 2004.06.15 14:24:03 -05'00'

(956)541-4881 (956)544-7603 normaz@cob.us

✔

✔ ✔

"Consideration and ACTION authorizing Norma H. Zamora, BMetro Director
to travel to Austin, TX on January 26-28, 2016 to attend the TxDOT
Transit Operators Semi-Annual Business Meeting."

✔

65-560-770

✔

✔

cob05575
Text Box
4c.



 

755 International Boulevard, Brownsville, Texas 78520 Telephone: 956-541-4881 Fax: 956-574-6675    bmetro.cob.us  

 
 
 
 
                           

Memo 
_________________________________________________________________________________ 

To: Charlie Cabler, City Manager 

Cc: Pete Gonzalez, Deputy Chief/CFO 

From: Norma H. Zamora, Director 

Date: December 23, 2015 

Re: BMetro Dept. Agenda Request for Travel 

I, Norma H. Zamora, Director hereby request authorization to travel to 

Austin, Texas to attend TxDOT Transit Operators Semi-Annual Business 

Meeting on January 26-28, 2016. 

 Please see attached documents; 

 Agenda Request Form 

 Travel Request Form 

5.     Travel information  

 TxDOT Transit Operators Semi-Annual Business 

Meeting Agenda 

                      7b.   Meals & IE Per Diem Allowance 

                            7c.   lodging information 

 

I hope this information will suffice and should you have any questions 

please feel free to contact me at (956) 541-4881.                                        



Dec. 23, 2015

Norma H. Zamora BMetro

Norma H. Zamora Director

Austin, Texas

Jan. 26, 2016 Jan. 28, 2016

✔

To attend the TxDOT Transit Operators Semi-Annual Business Meeting.

✔

65-560-770

city vehicle 80.00

147.50

159.00  365.70

n/a  n/a

 n/a  n/a

 593.20

593.20

65 560-770 1716.40



 
 

MEETING AGENDA 
Transit Operators Semi-Annual Business Meeting 
Wednesday, January 27 | 8:30 A.M. – 4:00 P.M. 

200 E. Riverside Drive - Auditorium 
Austin, TX 

 

 

8:30 – 8:40 A.M. Settling In 

1. Welcome / Safety Briefing  

2. Director’s Report / Opening Remarks  

3. Advisory Committee and Association Updates  

• PTAC TTA  
• ACT  

4. FTA Region VI – Updates / Topics of Interest  

5. FAST Act  

 Break 

6. Rural Transit Asset Replacement Project (R-TARP) / TIGER 

7. Best Practice Cost Allocation Methodology 

11:30 A.M. – 12:50 P.M. Lunch (on your own) 

12:50 – 1:00 P.M. Settling In 

8. Ethics / EEO  

9. 5310 Best Practices Panel Discussion  

10. Compliance Program (5339, DBE, Risk Assessment, D&A 
Outsourcing)  

 Break 

11. E-Grants  

12.    Q & A / Closing  

  



City of Brownsville, Texas
Analysis of Meal & IE Per Diem Allowance

First Day
Meal & Last Day Total

Per Diem at 75% of Daily
Date Daily Rate Daily Rate Allowance

Jan. 26, 2016 Tuesday 0.00 44.25 44.25
Jan. 27, 2016 Wednesday 59.00 0.00 59.00
Jan. 28, 2016 Thursday 0.00 44.25 44.25

 

 
 

59.00 88.50 147.50Total Meal & IE Per diem

TxDOT Transit Operatos Semi-Annual Business Meeting

January 26-28, 2016
The Daily Meal & IE For Austin, Texas $59.00

Austin, Texas
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01/05/2016

Grants 12/28/2015

Marina Zolezzi

956-548-6151

✔ ✔

Consideration and ACTION to authorize Edgar I. Garcia, Assistant
Director to attend the Beyond Housing A National Conversation on Child
Homelessness and Poverty 2016 being held in New York, New York, on
January 13-16, 2016.

cob05575
Text Box
4c.



The training will give me the experience in best practices used by HUD Representative when managing
Emergency Solutions Grant (ESG)

12/28/2015

Marina Zolezzi Grants

Edgar I. Garcia Assistant Director

New York City, New York

01/13/2016 01/16/2016

✔

✔

430.20

185.00

209+Tax 729.98

125.00 125.00

Baggage 50.00 Taxi 150.00 200.00

1670.18

1,114.98

17-7394 7140
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DEPT. MAKING REQUEST:        __________________________________ DATE SUBMITTED: ____________________
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PHONE: _______________________ FAX: ____________________ E-MAIL:_______________________________ 

AGENDA CATEGORY: (TIME LIMIT)  
   EXECUTIVE SESSION              WORKSHOP           PRESENTATION        DISCUSSION 

Length of Time Needed for The Item Above:__________________________ (minutes) 
 ______________________________________________________________________________________ 

(No time limit) 
  CONSENT      PUBLIC HEARING                  ACTION 

______________________________________________________________________________

AGENDA ITEM: (Attach back up material)    

AGENDA ITEM HISTORY:     Second Reading     Tabled on __________          Discussed on  ________________

Pending Info Received         Other _________________________________________________________

FINANCIAL: Budgeted: YES  NO N/A

Grant/Matching Funds From:
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OTHER RECOMMENDATION: (Write in advisory board or committee name and recommendation if applicable) 
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                                                                                                                                                 City Manager  

01/05/2016

PUBLIC HEALTH 12/29/2015

ARTURO RODRIGUEZ

956.542.3437 956.546.4355 art.rodriguez@cob.us

✔

CONSIDERATION AND ACTION TO APPROVE TRAVEL FOR ARTURO RODRIGUEZ, PUBLIC
HEALTH DIRECTOR, TO ATTEND A MEETING WITH THE TEXAS ENVIROMENTAL HEALTH
ASSOCIATION, IN AUSTIN, TEXAS ON JANUARY 7-8, 2016.

✔

cob05575
Text Box
4c.



C:\Documents and Settings\administrator\My Documents\Travel Request Form 2006.doc 

CITY OF BROWNSVILLE 
TRAVEL REQUEST FORM 

 
This form must be included with all travel requests submitted for placement on the City Commission Agenda. Failure to do so will result 

in having the item pulled from the agenda.   A Travel Expenditure Report form must be filled out within five (5) days after completion 
of travel. Travel reports which remain outstanding will result in suspension of further travel until all reports are completed. 

 
TO: FINANCE DIRECTOR       DATE: __________________________ 
 

FROM: ______________________________________ __________________________________________DEPARTMENT 

I hereby request authorization for travel, at City expense, for the following employee as follows:   
 

______________________________________  ____________________________________ 
EMPLOYEE NAME      POSITION 

1.  Destination:  ___________________________________________________________________________________________________ 

2.  Est. date and time leaving: _______________________________    Est. date and time returning: ___________________________________ 

3.  Transportation mode:      � City Vehicle � Private Vehicle � Airplane (scheduled)  � No Transportation Cost 

4.  Purpose of Trip:  

 

5.  Anticipated benefit to the City for allowing this trip and how will information be disseminated? (attach additional memo as  needed.) 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

6. Will any costs be paid by a grant or sponsor: YES� NO� (List)__________________________________________________________ 

_____________________________________________________________________________________________________________________ 

��������	
���
��������
��������������
�������������	����������
���
����
�����������
������������������� 

REFER TO THE  CITY’S TRAVEL EXPENSE POLICY FOR FURTHER INFORMATION REGARDING TRAVEL ON CITY BUSINESS. 

7. Calculate costs on the space below:  (Private vehicle mileage:  @ the latest Federal Reimbursement Rate)                 Estimated Cost to the City: 

a.  Transportation   __________ miles x 44.5 cents a mile for private vehicle  (list other)________________ $______________ 

b.  Meals:         PER DIEM AS PER CITY TRAVEL EXPENSE POLICY  [@ 75% FOR FIRST & LAST DAY OF TRAVEL]   $ _____________ 

c.  Lodging  $______________ per  night  x   (1)   person     $______________ 

d.  Registration Fees $______________ per  person x   (1)   person     $______________ 

e.  Other costs (explain) _______________________________________________________________  $______________ 

 __________________________________________________________________         TOTAL:  $______________ 
 

8. I HEREBY REQUEST AN ADVANCE OF $________________________ FOR THE PURPOSE OF THIS TRIP. 

 

Department Director Signature: * Employee  Signatures: 

 

9. Charges to be made to line item #___________-_____________________ which has a balance of $____________________ as of this date. 

10. This request is hereby        � APPROVED  � DENIED    The Accounting Department is instructed to issue a check in the amount 

         of $_________________________ as an advance expense. 

         /S/ _________________________________________________ 
          Finance Director 

12/29/2015

Arturo Rodriguez Public Health

Arturo Rodriguez Public Health Director

Austin, Texas

Thursday January 7, 2016 @ 8:00 a.m. Friday January 8, 2015 @ 11:00 p.m.

✔

To attend a Texas Environmental Health Association Board Meeting.

Input on recent Texas Food Establishment (TFER) rules and policies will be discussed and shared
at this Board Meeting.

120.00

88.50

 159 x 1 159.00

0 0

0

367.50

0

01 01-530-770 498.00

✔



City of Brownsville, Texas
Analysis of Meal & IE Per Diem Allowance

During The Texas Environmental Health Association Board Meeting
in Austin Texas

From January 7, to January 8, 2016
The Daily Meal & IE For Austin, Texas is $59.00

First Day
Meal & Last Day Total

Per Diem at 75% of Daily
Date Daily Rate Daily Rate Allowance

Thursday January 7, 2015 44.25 44.25

Friday January 8, 2015 44.25 44.25

Total Meal & IE Allowance 0.00 88.50 88.50

Nightly Lodging from January 7 through January 8, 2016 and checked out on Friday,
January 8, 2016. Thursday, January 7, 2016 (first day), and January 8, 2016 (last day) were traveling days.
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DoubleTree Hotel, Austin

Proxy-GovCouncil_doc2013(1).pdf

Governing Council Meetings » January 2016

There are currently no events available for this month.
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PHONE: _______________________ FAX: ____________________ E-MAIL:_______________________________ 

AGENDA CATEGORY: (TIME LIMIT)  
   EXECUTIVE SESSION              WORKSHOP           PRESENTATION        DISCUSSION 

Length of Time Needed for The Item Above:__________________________ (minutes) 
 ______________________________________________________________________________________ 

(No time limit) 
  CONSENT      PUBLIC HEARING                  ACTION 

______________________________________________________________________________

AGENDA ITEM: (Attach back up material)    

AGENDA ITEM HISTORY:     Second Reading     Tabled on __________          Discussed on  ________________

Pending Info Received         Other _________________________________________________________
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01/05/2016

Police Department 12/23/2015

Orlando Rodriguez,Police Chief
Orlando
Rodriguez

Digitally signed by Orlando Rodriguez 
DN: cn=Orlando Rodriguez, o=Brownsville 
Police Department, ou=Interim Chief of 
Police, email=ocrodriguez@cob.us, c=US 
Date: 2012.01.05 08:32:42 -06'00'

956-548-7050 956-548-7058 ocrodriguez@cob.us

✔ ✔

Consideration and Action to authorize Public Information System
Manager , Paul Cantu # 3881 and Public Information System Coordinator,
Jose A. Sanchez # 4889 to attend the "Crystal Reports Training" in
Conroe, Texas on January 26 - 29, 2016.

✔

General fund 01-310-770

✔

cob05575
Text Box
4c.
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CITY OF BROWNSVILLE 
TRAVEL REQUEST FORM 

This form must be included with all travel requests submitted for placement on the City Commission Agenda. Failure to do so will result 

in having the item pulled from the agenda.   A Travel Expenditure Report form must be filled out within five (5) days after completion 
of travel. Travel reports which remain outstanding will result in suspension of further travel until all reports are completed. 

TO: FINANCE DIRECTOR DATE: __________________________ 
 

FROM: ______________________________________ __________________________________________DEPARTMENT 

I hereby request authorization for travel, at City expense, for the following employee as follows: 
 

______________________________________ ____________________________________ 
EMPLOYEE NAME POSITION 

1. Destination:  ___________________________________________________________________________________________________

2. Est. date and time leaving: _______________________________    Est. date and time returning: ___________________________________

3. Transportation mode:      � City Vehicle � Private Vehicle � Airplane (scheduled) � No Transportation Cost

4. Purpose of Trip:

 

5. Anticipated benefit to the City for allowing this trip and how will information be disseminated? (attach additional memo as  needed.)

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

6. Will any costs be paid by a grant or sponsor: YES� NO� (List)__________________________________________________________

_____________________________________________________________________________________________________________________ 

��������	
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��������
��������������
�������������	����������
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������������������� 

REFER TO THE  CITY’S TRAVEL EXPENSE POLICY FOR FURTHER INFORMATION REGARDING TRAVEL ON CITY BUSINESS. 

7. Calculate costs on the space below:  (Private vehicle mileage:  @ the latest Federal Reimbursement Rate)  Estimated Cost to the City: 

a. Transportation   __________ miles x 44.5 cents a mile for private vehicle  (list other)________________ $______________

b. Meals:         PER DIEM AS PER CITY TRAVEL EXPENSE POLICY  [@ 75% FOR FIRST & LAST DAY OF TRAVEL]

c. Lodging $______________ per  night  x   (1)   person 

d. Registration Fees $______________ per  person x   (1)   person

e. Other costs (explain) _______________________________________________________________

 __________________________________________________________________         TOTAL: 

$ _____________ 

$______________ 

$______________ 

$______________

___ 

8. I HEREBY REQUEST AN ADVANCE OF $________________________ FOR THE PURPOSE OF THIS TRIP.

Department Director Signature: * Employee  Signatures:

 

9. Charges to be made to line item #___________-_____________________ which has a balance of $____________________ as of this date.

10. This request is hereby        � APPROVED � DENIED    The Accounting Department is instructed to issue a check in the amount

of $_________________________ as an advance expense.

/S/ _________________________________________________ 
Finance Director 

12/23/2015

Orlando Rodriguez Police

Paul Cantu, III #3881 Public Information System Manager

Conroe TX

01/26/2016 08:00 AM 01/29/2016 05:00 PM

✔

To attend the "Crystal Reports Training"

By attending this training Mr. Cantu will learn about new and different Crystal Reports tools and
programming procedures that he is not familiar with and will help provide a better service to the
department and the public.

172.92

206.50

148.03 444.09

750.00 750.00

000.00

1573.51

823.51

01 310-770 25,097.00

✔



Conroe TX 77301

From: 1/26/2016 8:00 AM to 1/29/2016 5:00 PM

The Daily Meal & IE for : Conroe TX is $59.00 

Travel Date 0.75 44.25$                       

$59.00 59.00$                       

$59.00 59.00$                       

$0.00 -$                           

$0.00 -$                           

Return Date 0.75 44.25$                       

118.00 206.50

Nightly Lodging from:

(First Day) and (Last Day) were traveling days

Tuesday, January 26, 2016 $59.00

Thursday, January 28, 2016

Wednesday, January 27, 2016

City of Brownsville, Texas
Analysis of Meal & IE Per Diem Allowance

 State and Local Law Enforcement Training Symposium

Meal Per Diem 
Daily Rate

Total Daily AllowanceDate

in 

at 75% of Daily RateFirst Day & Last Day

Friday, January 29, 2016 $59.00

MODIFY ONLY THE ONES HIGHLIGHTED IN YELLOW

Total Meal & IE Allowance 88.50$                                                        

Tuesday, January 26, 2016 Friday, January 29, 2016
Tuesday, January 26, 2016

and check out is on 

Friday, January 29, 2016
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CITY OF BROWNSVILLE 
TRAVEL REQUEST FORM 

This form must be included with all travel requests submitted for placement on the City Commission Agenda. Failure to do so will result 

in having the item pulled from the agenda.   A Travel Expenditure Report form must be filled out within five (5) days after completion 
of travel. Travel reports which remain outstanding will result in suspension of further travel until all reports are completed. 

TO: FINANCE DIRECTOR DATE: __________________________ 
 

FROM: ______________________________________ __________________________________________DEPARTMENT 

I hereby request authorization for travel, at City expense, for the following employee as follows: 
 

______________________________________ ____________________________________ 
EMPLOYEE NAME POSITION 

1. Destination:  ___________________________________________________________________________________________________

2. Est. date and time leaving: _______________________________    Est. date and time returning: ___________________________________

3. Transportation mode:      � City Vehicle � Private Vehicle � Airplane (scheduled) � No Transportation Cost

4. Purpose of Trip:

 

5. Anticipated benefit to the City for allowing this trip and how will information be disseminated? (attach additional memo as  needed.)

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

6. Will any costs be paid by a grant or sponsor: YES� NO� (List)__________________________________________________________

_____________________________________________________________________________________________________________________ 
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REFER TO THE  CITY’S TRAVEL EXPENSE POLICY FOR FURTHER INFORMATION REGARDING TRAVEL ON CITY BUSINESS. 

7. Calculate costs on the space below:  (Private vehicle mileage:  @ the latest Federal Reimbursement Rate)  Estimated Cost to the City: 

a. Transportation   __________ miles x 44.5 cents a mile for private vehicle  (list other)________________ $______________

b. Meals:         PER DIEM AS PER CITY TRAVEL EXPENSE POLICY  [@ 75% FOR FIRST & LAST DAY OF TRAVEL]

c. Lodging $______________ per  night  x   (1)   person 

d. Registration Fees $______________ per  person x   (1)   person

e. Other costs (explain) _______________________________________________________________

 __________________________________________________________________         TOTAL: 

$ _____________ 

$______________ 

$______________ 

$______________

___ 

8. I HEREBY REQUEST AN ADVANCE OF $________________________ FOR THE PURPOSE OF THIS TRIP.

Department Director Signature: * Employee  Signatures:

 

9. Charges to be made to line item #___________-_____________________ which has a balance of $____________________ as of this date.

10. This request is hereby        � APPROVED � DENIED    The Accounting Department is instructed to issue a check in the amount

of $_________________________ as an advance expense.

/S/ _________________________________________________ 
Finance Director 

12/23/2015

Orlando Rodriguez Police

Jose A. Sanchez #4889 Public Information System Coordinator

Conroe TX

01/26/2016 08:00 AM 01/29/2016 05:00 PM

✔

To attend the "Crystal Reports Training"

By attending this training Mr. Cantu will learn about new and different Crystal Reports tools and
programming procedures that he is not familiar with and will help provide a better service to the
department and the public.

000.00

206.50

000.00 000.00

750.00 750.00

000.00

956.50

206.50

01 310-770 23,523.49

✔



Conroe TX 77301

From: 1/26/2016 8:00 AM to 1/29/2016 5:00 PM

The Daily Meal & IE for : Conroe TX is $59.00 

Travel Date 0.75 44.25$                       

$59.00 59.00$                       

$59.00 59.00$                       

$0.00 -$                           

$0.00 -$                           

Return Date 0.75 44.25$                       

118.00 206.50

Nightly Lodging from:

(First Day) and (Last Day) were traveling days

Tuesday, January 26, 2016 $59.00

Thursday, January 28, 2016

Wednesday, January 27, 2016

City of Brownsville, Texas
Analysis of Meal & IE Per Diem Allowance

 State and Local Law Enforcement Training Symposium

Meal Per Diem 
Daily Rate

Total Daily AllowanceDate

in 

at 75% of Daily RateFirst Day & Last Day

Friday, January 29, 2016 $59.00

MODIFY ONLY THE ONES HIGHLIGHTED IN YELLOW

Total Meal & IE Allowance 88.50$                                                        

Tuesday, January 26, 2016 Friday, January 29, 2016
Tuesday, January 26, 2016

and check out is on 

Friday, January 29, 2016



CRYSTAL REPORTS TRAINING
Spillman Public Safety Software

Course Description: With the power of this industry-leading report-writing tool, Crystal 
Reports users and developers can integrate their organization's data, making 
sophisticated reports readily available to support critical public safety decisions. In this 
hands-on course, you gain extensive experience using Crystal Reports to connect to 
databases, retrieve raw data, format data, and create and present reports for 
widespread distribution. You will return to your organization with a detailed process to 
help you connect to data sources and create useful reports right away. Students will 
design crystal reports with that can be saved and used as templates with their own 
agency data.   

Course Length: Classroom training totals 24 hours beginning at 8:30am and ending at 
4:30pm each day.   

Course Location: January 27-29, 2016 City of Conroe - EOC 300 W. Davis Street Conroe, TX 
77301  
Prerequisites: Students are not required to have any prior knowledge of Crystal 
Reports or SAP products. Participants must bring their own laptop/PC computer pre-
loaded with one of the following licensed versions of Crystal Reports: Crystal Reports 
2008, Crystal Reports 2011, Crystal Reports 2013. Students may remote connect to 
their host agency data source as public internet access will be provided. For questions 
related to connectivity or IT requirements please contact nwillhoite@cityofconroe.org.    
Course Contents: 

Overview of Crystal Reports:
• Formatting and summarizing data
• Filtering, sorting and grouping data
• Customizing reports with business logic
• Connecting to ODBC Spillman

Data Sources
• Adding charts and sub-reports to a

report

The Crystal Report Writer:
• Writing a basic report
• Selecting a format
• Adding text and fields
• Connecting to remote data sources
• Configuring the reporting environment

Formatting and styling:
• Tailoring sections within a report
• Annotating header and footer fields
• D e s i g n i n g fi e l d s f o r q u a l i t y

presentations
• Adding color, borders and pictures
• Highlighting data with Highlight Expert

Interpreting Structures and Retrieving 
Data:
• Navigating complex data
• Deciphering data structures
• Identifying data relationships



Gathering the right data:
• Merging data from multiple tables
• Building queries
• Optimizing data retrieval

C o m b i n i n g P o w e r f u l R e p o r t 
Techniques:
• Organizing and summarizing reports
• Sorting user sort control and grouping
• Grouping with formulas
• Shared Variables
• Summary and Rolling Total fields

Building advanced reports:
• Embedding linked and unlinked sub-

reports into reports
• Designing dynamic and cascading

prompts

Visualizing complex data:
• Simplifying data with charts and graphs
• Organizing fields into sections
• Adding, merging, suppressing sections

Programming Data Functionality:
• Coding in formula language
• Working with variables and operators
• Deciphering formula syntax
• Adding and modifying formulas with the

Formula Workshop
• Calling and working with functions

Writing effective formulas:
• Building if/then/else statements
• Converting and comparing data
• Debugging the code
• Employing the Formula Workshop  

Who Should Attend: Clients new to SAP wanting to learn the Crystal Reports platform.

Benefits to You: Confidence in your ability to design, publish and distribute eye 
catching reports against any data source. Automate advanced user reports and form 
templates that take hours to generate manually.   

Instructor:  
Darrell Kelemen,  
Support Services Bureau Commander
Police Officer - Law Enforcement Consortium Administrator
League City Police Department  

Darrell Kelemen is a graduate of Sam Houston State University and holds a Bachelors 
of Science Degree in Criminal Justice. He has 17 years of law enforcement experience 
as a TCOLE instructor and holds a master peace officer certification. Darrell Kelemen is 
employed as the Administrative Bureau Manager at the League City Police Department 
where he serves as master instructor and OSSI Sungard/OneSolution administrator for 
one of the Country's largest public safety software consortiums. He has been 
recognized by the OSSI Sungard National User Group Board for providing outstanding 
training during National Conferences.     
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AGENDA REQUEST FORM 

CITY COMMISSION 
MEETING DATE:  _________________________________ ITEM NUMBER: _______________________

DEPT. MAKING REQUEST:        __________________________________ DATE SUBMITTED: ____________________

CONTACT PERSON(S)  NAME: ___________________________________________________________________________ 

PHONE: _______________________ FAX: ____________________ E-MAIL:_______________________________ 

AGENDA CATEGORY: (TIME LIMIT)  
   EXECUTIVE SESSION              WORKSHOP           PRESENTATION        DISCUSSION 

Length of Time Needed for The Item Above:__________________________ (minutes) 
 ______________________________________________________________________________________ 

(No time limit) 
  CONSENT      PUBLIC HEARING                  ACTION 

______________________________________________________________________________

AGENDA ITEM: (Attach back up material)    

AGENDA ITEM HISTORY:     Second Reading     Tabled on __________          Discussed on  ________________

Pending Info Received         Other _________________________________________________________

FINANCIAL: Budgeted: YES  NO N/A

Grant/Matching Funds From:

STAFF RECOMMENDATION:  (mark your selection)      Approve   Deny

 Table for ___________ weeks   Table Indefinitely  Other:__________________________________
                   _______________________________________________________________________________________________________________________ 

OTHER RECOMMENDATION: (Write in advisory board or committee name and recommendation if applicable) 

ADMINISTRATIVE APPROVAL:               YES                   NO
                                                                                                                                    _____________________________________ 

                                                                                                                                                 City Manager  

Constanza Miner-Planning & Zoning Interim Director

APPROVAL on SECOND and FINAL READING on Ordinance Number 2015-235.83, to amend Chapter 
348, "Zoning"; Article VIII "Specific Uses"; by adding Section 348-1430, "Mobile Vendor Food Courts"; to 
include the definition and requirements of Mobile Vendor Food Courts developed on private property, with 
Sections 348-1420 through 348-1429 and Sections 348-1431 through 348-1490, to remain reserved, and dealing 
with related matters.

01/05/2016

Planning 12/28/2015

956-548-6150

✔ ✔

cob05575
Text Box
4d.
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AGENDA REQUEST FORM 

CITY COMMISSION 
MEETING DATE:  _________________________________ ITEM NUMBER: _______________________

DEPT. MAKING REQUEST:        __________________________________ DATE SUBMITTED: ____________________

CONTACT PERSON(S)  NAME: ___________________________________________________________________________ 

PHONE: _______________________ FAX: ____________________ E-MAIL:_______________________________ 

AGENDA CATEGORY: (TIME LIMIT)  
   EXECUTIVE SESSION              WORKSHOP           PRESENTATION        DISCUSSION 

Length of Time Needed for The Item Above:__________________________ (minutes) 
 ______________________________________________________________________________________ 

(No time limit) 
  CONSENT      PUBLIC HEARING                  ACTION 

______________________________________________________________________________

AGENDA ITEM: (Attach back up material)    

AGENDA ITEM HISTORY:     Second Reading     Tabled on __________          Discussed on  ________________

Pending Info Received         Other _________________________________________________________

FINANCIAL: Budgeted: YES  NO N/A

Grant/Matching Funds From:

STAFF RECOMMENDATION:  (mark your selection)      Approve   Deny

 Table for ___________ weeks   Table Indefinitely  Other:__________________________________
                   _______________________________________________________________________________________________________________________ 

OTHER RECOMMENDATION: (Write in advisory board or committee name and recommendation if applicable) 

ADMINISTRATIVE APPROVAL:               YES                   NO
                                                                                                                                    _____________________________________ 

                                                                                                                                                 City Manager  

01/05/2016

Police Department 12/23/2015

Orlando Rodriguez,Police Chief

956-548-7050 956-548-7058 ocrodriguez@cob.us

✔ ✔

Consideration and ACTION to Award a Contract for Training Lab use for
Force Training Simulator for the Brownsville Police Department.

✔

US DOJ, BJA JAG # 2013-DJ-BX0437 #01-313 $35,916.00 and BPD Federal
Forfeiture Fund # 28 $34,084.00

✔

Brownsville Police Department
FTS-12-0116

cob05575
Text Box
4e.



 
PURCHASING & CONTRACT SERVICES DEPARTMENT  

PROCUREMENT ANALYSIS 

R : \ F Y 2 0 1 6 \ A G E N D A S \ P O L I C E \ T R A I N N I N G  S I M U L A T O R \ A N A L Y S I S  T R A I N I N G  S I M U L A T O R  2 0 1 6 . D O C X  

 

Date: December 24, 2015 

To: Mr. Charlie Cabler, City Manager 

CC: Mr. Pete Gonzalez, Deputy Assistant City Manager 

 Mrs. Stephanie Reyes, Assistant City Manager 

 Ms. Ruth Osuna, Assistant City Manager 

 Mr. Orlando Rodriguez, Police Chief 

 Mr. Michael L. Lopez, City Secretary 

 Mr. Lupe Granado III, Finance Director 

From: Mr. Roberto C. Luna, Jr., Purchasing & Contract Services Director 

Subject: Agenda Item for the City Commission meeting of January 2, 2016:   
“Consideration and Action to Award a Contract for Training Lab use for Force 
Training Simulator for the Brownsville Police Department.” 

 
At the request of the Police Chief Orlando Rodriguez, the Purchasing & Contract 
Services Department has solicited a “TXMAS” proposal for the subject 
procurement.  Under Section § 791.025, “Contracts for Purchases” and Section § 
271.101 of the Texas Government Code, the bidding requirement has been 
satisfied. Therefore, advertisement or invitations for sealed formal bids were not 
required for this procurement [Bookmark “A” - Section § 791.025, “Contracts for 
Purchases” and Section § 271.101 of the Texas Government Code] 
 

The Police Department has worked together with TI Training Corporation 
representatives, to develop a three day Master Instructor Certification Course and 
education scenarios that will challenge their decision making ability and develop 
life-savings skills [Bookmark “B” – TXMAS “TI Training Corporation proposal] 
 

RECOMMENDATION 

Staff recommends the following: 

1. Consideration and Action to Award a Contract for Training Lab use for Force 
Training Simulator for the Brownsville Police Department TI Training 
Corporation, of Golden, CO in the amount of $69,946.07.  This procurement 
reflects TXMAS contract pricing.  

2. Funding for this procurement is available through account US DOJ, BJA JAG 
# 2013-DJ-BX0437 #01-313 $35,916.00 and BPD Federal Forfeiture        
Fund # 28 $34,084.00  

 
3. The administration of the Police Department concurs with this 

recommendation.  Please see the attached memorandum from Orlando 
Rodriguez, Chief of Police. [Bookmark “C”- Police Department 
Recommendation] 



B R O W N S V I L L E  P O L I C E  D E P A R T M E N T  
 
 
 
 
 

O F F I C E  O F  T H E  C H I E F  O F  P O L I C E  
 

M E M O R A N D U M  
 
TO:    ROBERT LUNA  
    PURCHASING DIRECTOR 
 
FROM:  ORLANDO RODRIGUEZ   
    CHIEF OF POLICE 
     
SUBJECT:  REQUEST FOR AGENDA ITEM  
    TI TRAINING SIMULATOR 
      
DATE:   DECEMBER 29, 2015 

 
 
I  am  requesting  an  agenda  item  for  Ti  Training  Corporation  Training  Lab  Use  of  Force 
Training  Simulator  for  the  Brownsville  Police  Department  for  January  5,  2016  City 
Commission Meeting. The Ti Simulator technology offers various training scenarios that will 
provide quality firearms and use of force training. A three day Master Instructor Certification 
Course  is  also part of  this  training  that will  teach our department  instructor(s)  to  further 
train  our  department  sworn  officers with  educational  scenarios  that will  challenge  their 
decision making ability and help develop life‐saving skills. 
 
I have enclosed a quote from Ti Training Corporation in the amount of $70,000.00, which will 
be purchased under TXMAS contract # TXMAS‐14‐874020. 
 

This  procurement will  be  partially  funded with  the US  Department  of  Justice,  Bureau  of 
Justice,  2013  JAG  #2013‐DJ‐BX‐0437  funds  of  $35,916.00.  The  remaining  balance  of 
$34,084.00 will be funded through BPD Federal Forfeiture Funds, Fund #28.  

Respectfully submitted, 

   
 
Enclosures:    Quote ‐TI Training Corp. 
           

 

 

   



 
Ti Training                                     P: 303-414-3555  
16050 Table Mountain Pkwy, Suite 100             F: 303-414-3556        
Golden, CO 80401  Toll Free: 1-800-634-1936 www.TiTraining.com
  

 
 
 
 
 
 

Training Lab Use of Force Training Simulator 
 Proposal for: 

 
December 3, 2015 

 
 
 

 
 

David Dale 
Lieutenant 

 
City of Brownsville | Police Department / Training Center 

 
1763 U.S Hwy 281  | Brownsville, TX  78520 

Tel: 956-548-7012 | Fax: 956-542-6673 
dale@cob.us 

 
 

 
Ti Training Corp. 

16050 Table Mountain Parkway Suite 100 
Golden, CO 80403 

 
Humberto Perez 

Humberto@Titraining.com 
1.800.634.1936 X 310 

562-324-1532 Cell 
303-414-3556 Fax 

 
 
 
 

mailto:pcantu@cob.us


 
Ti Training                                     P: 303-414-3555  
16050 Table Mountain Pkwy, Suite 100             F: 303-414-3556        
Golden, CO 80401  Toll Free: 1-800-634-1936 www.TiTraining.com
  

 

CONTRACTOR INFORMATION 

 

FULL LEGAL FIRM/COMPANY NAME: Ti Training LE LLC. 

BUSINESS MAILING/ STREET ADDRESS: 16050 Table Mountain Parkway #100 Golden, CO. 
80403 

BUSINESS TELEPHONE NUMBER: 303-414-3555 

BUSINESS FAX NUMBER: 303-414-3556 

COUNTY:  Jefferson  MINORITY OWNED:  NO         

 

NATURE OF BUSINESS: Design, Mfg., Sales and Maintenance of LE Simulators 

PRINCIAPALS: 

NAME: Gregory Otte  TITLE:  President 

NAME: Joe Mason  TITLE: Vice President 

NAME: Kila Otte     TITLE: Director of Sales 

 

YEARS EST: 2006   

FEDERAL TAX ID # 46-4301759 

CCR#  X9HJR5 

DUNS #  7806 80802 

GSA#   GS-02F-161AA     

TXMAS #  14-874020 
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TL-100 Training Lab STANDARD FEATURES: Turn Key System 
 Windows 7 Professional Operating platform 
 System is Self Calibrating under any lighting conditions 
 22” Monitor with Wireless Keyboard and Mouse 
 HD 3D Video Projector (16:9 aspect Ratio) 
 Projection Screen, HD – 16 X 9 Aspect ratio (12’ x 6’11”) W/Case 
 5.1 Surround Sound Speaker System 
 Extended cables and mounting hardware for permanent installation 
 Scenario Editing Software to implement custom scenarios 
 Exclusive Scenario and “On-the-Fly” 3-D Audio 
 Up to 12 Independently Detected Devices (e.g. 12 Separate Shooters) 
 PiP - Recording and Playback of Trainee – Audio and Video (Camera) 
 Training Scenario Library 570+ pre-loaded 
 New Scenarios (10-12 every 4 months) for life of system 
 Exclusive Certified TASER Trainer Content (Courses and Scenarios) 
 Lowlight Simulator includes 1 Flashlight with Filter 
 Baton Branching 
 1- OC Spray 
 1- Dvorak Handgun Recoil Kit with 1 Magazine TRS-226 
 Report Generation w/ Template Designer 
 All necessary cables, connections, software. 
 12 Month Warranty – Extended System Warranties Available   
 Onsite Master Instructor Course Included 

TL-100 Training Lab Base System Price: $38,085.64 

Training Lab Requested Add On Options: 

  
 1- TL-112 OC Sprays $1,269.52 
 1- TL-119 Additional Flashlights with Filters $226.70 
 2- TRL1 Weapon Mounted Lights with Filters $500ea $1,000 
 2- TL-201 TASER X26 Package $1,994.96ea $3,989.92 
 1- TRS-226 Dvorak Handgun Recoil Kit with 1 Magazine $2,675.06 
 1- TRS-GL22 Dvorak Handgun Recoil Kit with 1 Magazine $2,675.06 
 2- TRS-AR15 Dvorak Rifle Recoil Kits with 1 Mag per kit $2,675.06ea $5,350.12 
 3- TL-MAG Additional Handgun Magazines (2 Sigs & 1 Glock) $204.03ea $612.09 
 2- TL-MAG Additional Rifle Magazines $204.03ea $408.06 
 1- TL-REFILL Dvorak Refill Nozzle $400  
 1- TL-TANK Co2 Tank (Shipped empty) $300 
 1- TL-331 Aim Trace Software Upgrade with Laser $3,700 
 1- TL-192 Firing Line Full Marksmanship COF Designer $3,853.90 



 
Ti Training                                     P: 303-414-3555  
16050 Table Mountain Pkwy, Suite 100             F: 303-414-3556        
Golden, CO 80401  Toll Free: 1-800-634-1936 www.TiTraining.com
  

 
Proposal Acceptance 

 

 

 

Agency Representative Date 

 

___________________________ 

Printed Name 

 

 

 

 

 

 

 

 

 

 4YW Ti “Mile High” Warranty Upgrade Package - Additional 4 Year Warranty with 
Training Lab Upgrade Included $10,500 (details listed below) 

 
TXMAS/GSA Pricing per contracts 

TXMAS #  14-874020 

GSA#   GS-02F-161AA     

 
Add On Options $36,960.43 

  SUB-TOTAL $75,046.07 

Trade In Discount -$5,100 

 TOTAL $69,946.07 

Shipping:   There is no additional charge for shipping. Shipping is FOB destination.  

Terms:        FOB: Destination 
Delivery: 45 days 
Warranty: 60 Months from delivery. Extended Warranty available for 5% 
of total purchase price. 
Partial Shipment and/or Partial Invoices are accepted. Please note 
otherwise. 
Screen: Shipped direct from the factory. 
Payment cannot be held for training completion. Training dates are set by 
the end user to accommodate schedule and are not controlled by Ti 
Training. 
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Ti "Mile High" Warranty Upgrade Package 

This package includes 4 Years Additional Coverage that starts after the initial 1 year included 
in the base system package.  Anytime within the 5th year of ownership of your Training Lab 
you can trade it in for a NEW Training Lab for no additional charge!  This insures that your 
training technology is never out of date, always operational and includes  
the latest in advanced features. 
Below are the bullet points of the upgrade plan:  

 New Training Lab Computer with latest software pre-installed. 
 New Cameras and Cables  
 New HDMI Short Throw Projector (3D Ready) 
 Complete Refurbish of All Laser Devices  
  

Ti “Mile High” Support  
 

 24 Hours a day, 7 days a week, 365 days a year Hot Line Technical   Support via telephone 
 On-line Remote Maintenance  
 Diagnostics, Repair Parts and Labor 100% covered at the Ti Repair Facility in Colorado 
 Free Software Updates 
 Unlimited Credits to a Instructor Operation / Technical Course offered monthly, based on 

availability, Golden, Colorado  
 Loaner system while yours is in repair.  
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Training Lab™ Master Instructor Initial Certification Course 

Ti Training Corp.’s course of simulation instruction is designed to train selected students in the 

set-up, function, operation, and maintenance of the Training Lab™ and Training Room™ 

interactive simulation systems, manufactured by Ti Training Corp.  These systems utilize the latest 

advances video, laser, RF and programming technology to provide an intuitive, easy to 

maintain training tools.  These tools are designed to aid in teaching Public Safety Personnel to 

effectively and safely perform their duties.  This course begins with classroom theory and 

progresses to “hands on”, proficiency based exercises.  We at Ti Training Corp recognize that 

even the most advanced technology is useless in the hands of someone who cannot 

effectively operate and maintain that technology.   

 

In addition to setup, operation and troubleshooting of the simulator, this course includes an 

Instructor development block entitled “Effective Simulation Training.”  Developed in 

conjunction with an accredited college and backed by scientific research, this portion of the 

course contains the latest training techniques and methodologies for providing effective 

training in a simulated environment.  Some of the components of this section of the course are 

listed below for reference: 

 

Need and Justification for Simulation Based Training 

Training Area Set Up 

Training Objectives 

Training Evolution Lesson Planning 

Scenario Implementation 

Effective Debriefing and Documentation of the Training 

Successful completion of the entire course of instruction provided by Ti Training Corp. certifies 

the attendees as “Master Simulation Instructors.”  As such they can not only provide training to 

members of your agency but they are also able to certify others within your agency as 

“Simulation Instructors.” 

 

 

 

 

 

 

LINE ITEM DETAILS 

 Windows 7 Operating System with Office 
The system comes with Windows Office for running any type of 
PowerPoint, Word Doc. Excel for the purpose of using the entire 
system with both the Training room Classroom training system and for 
any multimedia training the department sees fit. 

 
 Computer is 100% COTS 

o The computer box is 100% commercially available off the shelf 
(COTS). 

o Allows for ease of maintenance. 
o Allows for inexpensive hardware upgrades. 
o Video card is High Definition (HD) 

 



 
Ti Training                                     P: 303-414-3555  
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 Ruggedized, Wheeled Travel Cases (Portable Configuration) 
 
 Mounting Hardware (Permanent Configuration) 

 
 1 Year Warranty – Extended System Warranties Available  

All inclusive, “bumper to bumper” warranty on all system components. 
See warranty description attached below.  

 
 Training Scenario Library 570+ 

All Law Enforcement scenarios created by Ti Training are available 
FREE of CHARGE to our customers for the life of the system.  These 
scenarios are professionally filmed and edited scenarios created by 
our in house production team. All Scenario are in High Definition video. 
 

 Report Generation w/ Template Designer 
Reports as simple as Name, Time, Date and Scenario Title to intricate 
reports detailing time and location of shots can be created using this 
software.  This software can output reports electronically, or into 
standard formats such as Microsoft Excel, Microsoft Word, etc. 

 
 PiP - Recording and Playback of Trainee – Audio and Video 

The student’s actions are recorded during the training session by a 
video camera.  This footage, with audio, is then available for playback, 
picture in picture format, synchronized with the scenario.  This allows 
the instructor and the student to view what actually occurred during the 
session removing any guesswork. 

 
 
 
 
 
 
 
 
 
 
 
 Low Light / Flashlight 
The Training Lab allows for the use of actual flashlights 
(covered by special filters).  The instructor can set any 
lighting level for the scenario forcing the use of a flashlight 
to light up the portion of the screen that the student wants 
to see.  Multiple flashlights can be used.  This does not 
affect the use of any laser device 
 
 
 
 Hit/Kick/Baton Branching 
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Instructor driven branching that shows the appropriate on screen reaction 
to a strike should the student feel that was the correct force option. 
 
 Lock Back Counting Magazine for Glock Full Size Pistols 

(includes 2 Counting Magazines)  
 

This is a recoil kit that is exclusively offered by Ti.  The kit 
drops into any Glock without any permanent modifications.  
Recoil is powered by C02 in the magazine and the kit 
counts rounds fired until empty and will lock back forcing a 
reload drill.  This kit can also induce a force failure drill.   
Additional Counting Magazines available for $300 Each) 

 
 
 Dvorak Handgun Recoil kit w/Laser 
This is a recoil kit by Dvorak. It is a drop in kit with no modifications for the 
weapon (the weapon is not included). The recoil cycles the weapon and is 
powered by CO2.  The weapon does not lock back when empty.   
 
 
 
 Dvorak Rifle Recoil kit w/Laser 
This is a recoil kit by Dvorak. It is a drop in 
kit with no modifications for the weapon 
(the weapon is not included). The recoil 
cycles the weapon and is powered by CO2 
in the magazine. 

 
 
 

 TL-270 Dry Fire Laser Insert for Handgun 
This is a drop in dry fire laser for and double action 
handgun.  The laser simply drops into the barrel and 
when the trigger is pulled the firing pin sets the laser 
off.  The Training Lab will detect exactly where the 
laser hit.  This laser works well with the Glock 
resetting Trigger kit, which modifies a Glock weapon 
into a resetting trigger.   
 Dry Fire Laser Adapter Kits  

These kits drops work with the Laser Bullet (TL-270) with no 
permanent modification and allow dry fire shooting with a variety of 
guns on the Training Lab. 
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Adapter Kits available: 40mm,308,223,.45,.44, shotgun & Rifle)  
 

 
 
 
 

 
 
 
 
 
 
 All Metal or Polymer Slide SIRT Training Device 
This is a non-gun training device and does not require an 
FFL.   Includes a laser and realistic trigger action this gun 
like device is perfect for applications where a live gun 
cannot be used. 

 
 

 
 
Ti Training is proud to be the EXCLUSIVE TASER Trainer® Simulation 
partner for TASER International®.   
 

 X-26 TASER® weapon is manufactured by TASER for Ti Training. It is 
a non-firing weapon. The weapon has the real Laser sight and 
countdown timer. The cartridges have 2 lasers at an 8 degree spread. A 
real TASER cartridge can NOT be fired by this “Safe” weapon. The 
operator can force fail this device to facilitate a transition drill.   

 
 TASER X2®, Laser Cartridge 

X2 TASER Cartridge is manufactured by TASER for Ti 
Training. It is a 2 cartridge kit (each cartridge houses 2 
lasers) that works with your existing LIVE X2. Once 
inserted these smart cartridges interact with the Training 
Lab system.  All the functionality of the Live X2 is available 
in simulation with the Training Lab.   

 
 TASER Trainer Package 

Ti Training is proud of our Exclusive Partnership with TASER 
International to offer our The TASER Trainer Package for upgrade on the 
Training Lab System.  This package includes a TASER Device (X26 or X2 
Laser Cartridges), Approved TASER Scenario and Marksmanship Content, 
Training Room Keypad Set with 10 Keypads.   
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 OC Spray Canister  
Realistically sized and shaped, pulsing laser 
canister that fits into standard duty gear OC 
holsters. Non-tethered, The operator can force 
fail this device to facilitate a transition drill.   
 

 
 Live Fire Upgrade 

Ti Training is extremely proud to offer the latest in 
innovation in Live Fire simulation training.  There is no 
need for a specialized screen.  The only additional 
hardware required is a Live Fire Laser added to the rail of 
your weapon.  This allows for low cost, reliable Live Fire 
training that can also simulation training in live fire 
excluded these laser based options but not with the 
Training Lab.  

 
 
 

 Vest Hostile Fire Packages  
This is a vest that is worn by the trainee during a 
training scenario.  If the trainee is behind cover 
the trainee will not suffer any effects.  If not the 
vest activates with an Audible Alarm, Bright Light, 
and Intense Vibration to indicate a hit. The Vest 
Hostile Fire simulation is also very safe because 
no projectiles are flying that can injure trainee, 
instructor or damage the walls.   
Force on Force Package: The kit includes 2- 
Vests, 2-Hostile Fire gun lasers 
Simulation Package: The kit includes 1- Vest, 1 Auxiliary Control Box, 
and 1 Room Laser 

 
 Deluxe Pan & Tilt Return Fire Simulator 

This return fire cannon is instructor controlled by the use of a 
monitor and joystick.  Single and multiple shot burst are 
available.  This return fire option is not tethered to the Training 
Lab and can be used in outside training activities the warrant 
the use of a shoot back.   
 
 
 

 The “Firing Line”  Marksmanship Program 
This software add on program will extend the Training Lab from a 
judgment trainer to a true marksmanship training system.  You can 
customize it to include photos of your actual range and targets as well as 
your exact Course of Fire with scoring. The program is perfect for 
Handgun and Long Gun training with environmental and ballistics 
functions.   
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 TL Self Paced Software and Additional Gaming Content Packs $500 each 
The Training Lab can be upgraded to run in self paced mode.  The 
trainee can shoot the menu on the screen to run themselves through 
training scenarios, marksmanship modules and gaming content.  All 
without the assistance of an instructor onsite, and giving the trainee 
training trigger time.  You can add additional gaming content (Zombies, 
Bowling Shoot and Cowboy Action) and competition content packages 
(Bianchi Cup, Steel Challenge etc.) for an additional fee.  New gaming 
titles will be available throughout the year and are available for 
purchase on the Ti Outdoors Web store or contact your representative.    
 

 
 
 
 

 
 
 
 
 
 
 Active Eyewear 3D 
The Ti Training Lab™ system now offers a proprietary module 
that includes fully branching, high definition (HD 1080i)                
3 Dimensional video.  The video not only represents true-life 
proportional height and width accuracy but also adds the 
element of depth, giving the viewer a fully immersed experience. 
This type of 3 Dimensional training provides a realistic 
simulation and forces the brain to process the perceived information 
consistent with a real world event.  

  20+ 3D scenarios come with the system and will be updated for free       
as we grow the library. 

  3D CGI graphical background and Live video 3D green screen drills 
 (Hogan’s Ally)  

  2 pair of active 3D eyewear come with the 3D system 
 

 Auxiliary Device Control Box 



 
Ti Training                                     P: 303-414-3555  
16050 Table Mountain Pkwy, Suite 100             F: 303-414-3556        
Golden, CO 80401  Toll Free: 1-800-634-1936 www.TiTraining.com
  

The wireless control box works with the instructor interface on the Training 
Lab to turn on and off any device that you have in the training 
environment.  Devices that can be plugged in to this control box can be 
anything from a light bar, to siren, to fog machine etc.   
 
 Aim Trace Software Upgrade with Laser 

This laser drops into any double action handgun with no modification and 
allows the tracking of the muzzle during a training scenario.  This tracking 
is played during the scenario debrief. 

 
 Scenario Editor/Software 
The Scenario editing software allows you to take any video file footage 
(standard definition or High Definition) and create multiple branching 
scenarios for use on the system.  It includes an easy to use and intuitive 
system for defining scenes, hitzones (for firearm, OC, TASER, etc.) and 
branching options. 

 
 Master Instructor Training @ 

Customer Site or Ti Academy 
(Golden, CO) 

Training is for 6 Students at the 
customers’ site, 3 consecutive days 
24 Hours)  
or  
At the Ti Training Academy in Golden, CO (Denver): includes Airfare, 
Hotel, Breakfast, and Training (24 Hours) for 2 students. Ti will provide 
transportation to/from Denver International airport, hotel and academy or it 
is the responsibility of the students to rent a car.  Additional Students can 
be added for $1,000 each.   
Ti Training recommends the students attend the academy for a full tour of 
the facility, meeting customer service personnel, sitting with the  video 
production crew for future scenario ideas, learning all options and future 
options being designed for the system and most important, for the 
undivided attention of the students allowing the ability for the greatest 
possible learning. 
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Training Lab Ultra Wide 
4K Projection Upgrade 

Ti Training is very proud to release 
the absolute latest in technology for 
completely immersive training 
environments.  Our Ultra Wide 
Projection package utilizes 4K 
technology combined with the 
ultimate in judgment training 
scenarios to draw the trainee into a 
world that forces true scanning and 
realistic tactical movement.  This is 
not the outdated multi screen 
technology that is heavily laden with 
hardware and expense.  The Ultra 
Wide Training Lab projects up to 28' 
wide and any flat wall can be used.  
Numerous studies have shown that 
officers react on the street the way 
they have been trained so use of 
cover and tactical movement is 
paramount in a Use of Force 
Scenario.  Multiple screens that 
wrap around the trainee restrict this 
movement and force the trainee to 
wait for the action to come to them 
creating a training scar that could be 
deadly.  Even worse, create a mindset of failure because the majority of the 
training value in wrap around screen is an ambush style situation that is a no 
win for the officer.  Research has also shown that the human eye can only 
focus on a 5 Degree area at a time so our Ultra Wide System forces the 
trainees to move their head to scan not just their eyes.  This coupled with 
freedom to move in the training room to get behind cover, clear the space 
with back up officers, and incorporate active role players in the scenario 
insures the officer leaves the training environment with the feeling that they 
were engulfed in "REAL" simulation.   

Training Lab™ Master Instructor Initial Certification 
Course 

Ti Training Corp. is committed to providing the best, most advanced and 
effective training to our customers.  It is critical that our customers not only 
know how to operate the Training Lab™ system and its components, but also 
how to safely and effectively provide training in the simulated environment.  All 
of this not only provides your agency’s officers with the best possible training, 
it also can reduce agency liability due to the depth of the training received by 
your instructors 
 

12' Screen 

20' Screen 

28' Screen 
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Course Description: 
Ti Training Corp.’s course of simulation instruction is designed to train selected 
students in the set-up, function, operation, and maintenance of the Training 
Lab™ and Training Room™ interactive simulation systems, manufactured by 
Ti Training Corp.  These systems utilize the latest advances video, laser, RF 
and programming technology to provide an intuitive, easy to maintain training 
tools.  These tools are designed to aid in teaching Public Safety Personnel to 
effectively and safely perform their duties.  This course begins with classroom 
theory and progresses to “hands on”, proficiency based exercises.  We at Ti 
Training Corp recognize that even the most advanced technology is useless 
in the hands of someone who cannot effectively operate and maintain that 
technology.   
 
In addition to setup, operation and troubleshooting of the simulator, this course 
includes an Instructor development block entitled “Effective Simulation 
Training.”  Developed in conjunction with an accredited college and backed by 
scientific research, this portion of the course contains the latest training 
techniques and methodologies for providing effective training in a simulated 
environment.  Some of the components of this section of the course are listed 
below for reference: 
 
 
 

Topics Include:  
-Training Area Set Up 
-Training Objectives 
-Training Evolution  
-Lesson Planning 
-Scenario 
Implementation 
-Effective Debriefing  
-
Document
ation  
-Scenario 
Creation  
 

MASTER INSTRUCTOR CERTIFICATION 
Successful completion of the entire course of 
instruction provided by Ti Training Corp. 
certifies the attendees as “Master Simulation 
Instructors.”  As such they can not only 
provide training to members of your agency 
but they are also able to certify others within 
your agency as “Simulation Instructors.” 
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         INTERACTIVE CLASSROOM 
SIMULATOR 

                    Features Highlights   
 PowerPoint based for ease of use 
 Unlimited Keypads 
 Self Creation of Training Content   
 Repeatable Training  
 Electronic Polling and Testing 
 Immediate Student Feedback 
 Non- Hardware Dependent 
 Inexpensive 
 Courseware available by experts in the field 
 Load existing PowerPoint lessons making 

them interactive 
 Free Software 

 

The Training Room is a keypad system that allows an instructor to have 
everyone in the class connected to the system in real time. While presenting 
material in either video or verbal format the instructor can poll the class, test 
on a topic, or can create a discussion on student responses. This powerful 
training tool helps tremendously in the retention levels of a class and will 

keep the entire class focused and alert. 
 

The students can answer true or false, multiple choice, or rank answers in 
order. When presenting an instructor knows if his class is following along or 

should more time be spent on one topic. If there is no need to remediate, the 
class moves forward with total understanding, saving time and money. 

 
 
 
Ti “Mile High” Support 1 Year included with purchase! Additional 
Years can be purchased for 5% of total purchase price. 
 
Ti Training has a full time customer support representative who is 
available in the Colorado office, toll free phone, land line, fax and e-mail. 
The office hours in the Golden Colorado customer support department 
are: M – F, 7am – 6pm. Weekends and after hours the customer support 
tech is available 24/7 via cellular phone and e-mail. In addition to the full 
time customer support tech there are two trainers that have the knowledge 
of system operation. These two support people have the same office 
hours and are available via cellular phone and e-mail.  If a system has to 
be mailed back for repair the turnaround time is 24 hours, if 24 hours 
cannot be met, a loaner system will be sent overnight. You can load your 
content and be up and training with minimal down time. In addition to the 
regular support Ti Training has an open training policy. Here in the Golden 
Office Ti hold monthly training session in both technical issues and user 
interface issue. These monthly classes are free of charge to attend. They 
are scheduled months out and a simple confirmation assures your people 
will never go untrained.  It is the philosophy of Ti Training the system we 
manufacture and sell and only as good as the end user and their 
expectation. With that in mind we do everything possible to maintain an 



  Ti  Training Corp.                                
 

“The Strongest Element in Training” 

   The Strongest Element in Training 

open dialog and continued training to make your training the best it can 
be. 
 
Below are the bullet points of the customer support plan:  
 24 Hours a day, 7 days a week, 365 days a year Hot Line Technical 

Support via telephone 

 On-line Remote Maintenance  

 Diagnostics, Repair Parts and Labor 100% covered at the Ti Repair 
Facility in Colorado 

 Free Software Updates 

 Unlimited Credits to a Instructor Operation / Technical Course offered 
monthly, based on availability, Golden, Colorado  

 Loaner system while yours is in repair.  
 

 

Ti "Mile High" Warranty Upgrade Package 

 

This package includes 4 Years Additional Coverage that  starts after the initial 1 year 
included in the base system package.  Anytime within the 5th year of ownership of 
your Training Lab you can trade it in for a NEW Training Lab for no additional charge!  
This insures that your training technology is never out of date, always operational and 
includes the latest in advanced features.   
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MEETING DATE:  _________________________________ ITEM NUMBER: _______________________

DEPT. MAKING REQUEST:        __________________________________ DATE SUBMITTED: ____________________

CONTACT PERSON(S)  NAME: ___________________________________________________________________________ 

PHONE: _______________________ FAX: ____________________ E-MAIL:_______________________________ 

AGENDA CATEGORY: (TIME LIMIT)  
   EXECUTIVE SESSION              WORKSHOP           PRESENTATION        DISCUSSION 

Length of Time Needed for The Item Above:__________________________ (minutes) 
 ______________________________________________________________________________________ 

(No time limit) 
  CONSENT      PUBLIC HEARING                  ACTION 

______________________________________________________________________________

AGENDA ITEM: (Attach back up material)    

AGENDA ITEM HISTORY:     Second Reading     Tabled on __________          Discussed on  ________________

Pending Info Received         Other _________________________________________________________

FINANCIAL: Budgeted: YES  NO N/A

Grant/Matching Funds From:

STAFF RECOMMENDATION:  (mark your selection)      Approve   Deny

 Table for ___________ weeks   Table Indefinitely  Other:__________________________________
                   _______________________________________________________________________________________________________________________ 
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ADMINISTRATIVE APPROVAL:               YES                   NO
                                                                                                                                    _____________________________________ 

                                                                                                                                                 City Manager  

01/05/2016

Parks & Recreation 12/18/2015

Damaris McGlone, PARD Director
Damaris
McGlone

Digitally signed by Damaris McGlone 
DN: cn=Damaris McGlone, o=Parks, 
ou=PARD,
email=damaris.mcglone@cob.us, c=US 
Date: 2015.12.08 16:52:07 -06'00'

956-547-6870 956-982-1049 damaris.mcglone@cob.us

✔

Consideration and ACTION to appoint one (1) member to the Parks and
Recreation Advisory Board Committee.

✔

To replace Rocio Mayes who was appointed on 09/15/2015 but did not meet
the City of Brownsville Policy on Board and Commission Member
Appointment and Eligibility, section IV. – Eligibility Criteria (b)
Residency. Parks Advisory Board Committee has recommended Arlene Laboy.
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PARKS AND RECREATION ADVISORY COMMITTEE

AUTHORITY FOR CREATION AND OPERATION:

The Parks and Recreation Advisory Committee was created by Ordinance No. 91-1232, amending 
Chapter 24 the Code of Ordinances by adding a new section 24-15.

COMPOSITION: Seven (7) members.

The Committee shall consist of:
Seven (7) members.

METHOD OF APPOINTMENT:

Each member shall be appointed by the City Commission.

TERMS OF OFFICE:

The terms of said members initially shall be three (3) members for three (3) year terms, two (2) 
members for two (2) year terms, and two (2) for one (1) year terms.  The successors thereof shall each 
be appointed to three (3) year terms.

GENERAL POWERS AND DUTIES:

The purpose of the committee shall be to:
A. Serve as a fact finding and advisory body and make recommendations with 

reference to park management, and operations.  Said committee shall provide 
guidance and advice regarding improvement and maintenance of the City’s parks, 
and on all matters involving Parks and Recreation thereon.

B. Perform any additional duties as determined by the City Commission. 

MEETING TIME AND PLACE:

The Parks and Recreation Advisory Committee meet on the first Thursday of every month, at 12:00
noon, at different locations.

A quorum consists of four (4) voting members.



PRESENT 
MEMBERS:

TERM: EFFECTIVE 

DATE:
TERM

EXPIRES:
APPOINTED BY: APPOINTED

DATE:

Jerry L. Hatley6 2nd 3-yr. term 08/18/2015 08/18/2018 Comm. Gowan (B) 08/18/2015

Tito Mata, Jr.5 1st 3-yr. term 03/19/2013 03/19/2016 Comm. Gowan (B) 03/19/2013

Dillon Vanderford 4 1st 3-yr. term 08/18/2015 08/18/2018 Comm. Longoria (1) 08/18/2015

Anisa Gonzalez7 2nd 3-yr. term 08/18/2015 08/18/2018 Comm. Tetreau (2) 08/18/2015

Myrta I. Garza 3 1st 3-yr. term 08/18/2015 08/18/2018 Comm. Longoria (1) 08/18/2015

Derek Benavides 2 1st 3-yr. term 03/19/2013 03/19/2016 Comm. Villarreal (4) 03/19/2013

Vacant1 1st 3-yr. term

EX-OFFICIO – NON-VOTING MEMBERS
Vacant

CHAIRPERSON:

Derek A. Benavides, 7018 Blanco River St., Brownsville, Texas 78526
Cell: 956-466-5014; e-mail: dbenavides@twfg.com

CITY STAFF CONTACT:

Damaris McGlone, Parks & Recreation Director
956/243-7970 (cell); 982-1049 (fax)
E-mail: Damaris.mcglone@cob.us

1 Vacant position to replace Rocio Mayes appointed (09/15/15) who replaced Leo Rosales 
whose term expired.***
2 Derek A. Benavides appointed (3/19/13) replace Mike Jones who resigned.
3 Myrta I. Garza appointed (8/18/15) replaced Meri Heggie whose term expired.
4 Dillon Vanderford appointed (8/18/15) replaced Sergio Zarate whose term expired
5 Tito Mata Jr. appointed (3/19/13) to replace Chuck Hoskins who resigned before term expired.

            6 Jerry L. Hatley was re-appointed (8/18/15)
7 Anisa Gonzalez re-appointed (8/18/15)
***due to not living within the Brownsville city limits

Parks and Recreation Advisory Committee Revised September 01, 2015



 

 

Present Board Members Residing 
District Term Appointed Expires 

Eligible for 
Re-Appt 
(Y/N) 

Willing to 
Serve 
(Y/N) 

Staff 
Recommendation 

(Y/N) 
Serving on Other City Boards 

Vacant  3 yr.   Y Y   
Jerry L. Hatley 4 3 yr. 08/18/2015 08/18/2018 Y Y   
Anisa Gonzalez 3 3 yr. 08/18/2015 08/18/2018 Y Y   
Myrta I. Garza 3 3 yr. 08/18/2015 08/18/2018 Y Y   
Dillon E. Vanderford 2 3 yr. 08/18/2015 08/18/2018 Y Y   
Tito Mata, Jr. 2 3 yr. 03/19/2013 03/19/2016 Y         Y   
Derek O. Benavides 3 3 yr. 03/19/2013 03/19/2016 Y Y  Planning & Zoning Commission 

 

APPLICATIONS ON FILE - PROSPECTIVE BOARD MEMBERS - CANNOT SERVE ON MORE THAN 2 BOARDS 

Applicants ( 6 ) Residing 
District Serving on Other City Boards 

Eligible for 
Re-Appt 

(Y/N) 

Staff 
Recommendation 

(Y/N) 
Areas of Interest 

Arlene Laboy 3   Y Parks and Recreation Advisory Board 

Salvador Garza 3    Parks and Recreation Advisory Board 

Joe Lee Rubio 4    Parks and Recreation Advisory Board 

Richard M. Perez 2    Parks and Recreation Advisory Board 

Nathan A. Burkhart 3    Parks and Recreation Advisory Board 

      

      

      

      

      

      

      

Ordinance Number:  91-1232 Board Name: 
Parks and Recreation Advisory Board Committee 

Meeting Date: 
First Thursday of each month 

Composition:  7 members Term of Office:  Three (3) members for 3 yr. terms, two (2) members for 2 yr. terms, & two (2) 1 yr. terms. The 
successors thereof shall each be appointed to three (3) year terms.   
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CITY COMMISSION 
MEETING DATE:  _________________________________ ITEM NUMBER: _______________________

DEPT. MAKING REQUEST:        __________________________________ DATE SUBMITTED: ____________________

CONTACT PERSON(S)  NAME: ___________________________________________________________________________ 

PHONE: _______________________ FAX: ____________________ E-MAIL:_______________________________ 

AGENDA CATEGORY: (TIME LIMIT)  
   EXECUTIVE SESSION              WORKSHOP           PRESENTATION        DISCUSSION 

Length of Time Needed for The Item Above:__________________________ (minutes) 
 ______________________________________________________________________________________ 

(No time limit) 
  CONSENT      PUBLIC HEARING                  ACTION 

______________________________________________________________________________

AGENDA ITEM: (Attach back up material)    

AGENDA ITEM HISTORY:     Second Reading     Tabled on __________          Discussed on  ________________

Pending Info Received         Other _________________________________________________________

FINANCIAL: Budgeted: YES  NO N/A

Grant/Matching Funds From:

STAFF RECOMMENDATION:  (mark your selection)      Approve   Deny

 Table for ___________ weeks   Table Indefinitely  Other:__________________________________
                   _______________________________________________________________________________________________________________________ 

OTHER RECOMMENDATION: (Write in advisory board or committee name and recommendation if applicable) 

ADMINISTRATIVE APPROVAL:               YES                   NO
                                                                                                                                    _____________________________________ 

                                                                                                                                                 City Manager  

01/05/2016

Planning Department 12/23/2015

Constanza Miner, Planning & Zoning Interim Director

956 548-6150 956 548-6144 constanza.miner@cob.us

✔ ✔

PUBLIC HEARING and ACTION on FIRST READING on ORDINANCE NUMBER
235-2015-040: To rezone from Professional Office “G” (1CG) to General
Retail “H” (4CH) for 0.4925 acres for North ½ of Lot 4 of Hunter
Subdivision located at 796 Billy Mitchell Blvd., Brownsville, Texas
78521. (District 3)

✔

✔

On December 03, 2015 the Zoning Commission voted unanimously to
recommend approval.
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ORDINANCE NUMBER 235-2015-040 

AN ORDINANCE AMENDING THE “CITY ZONING ORDINANCE” BY AMENDING 
THE OFFICIAL ZONING ATLAS; AND DEALING WITH RELATED MATTERS 
INCLUDING $2000 PENALTIES. 

WHEREAS, this ordinance is in accordance with the City’s comprehensive plan; is consistent 
with the existing zoning surrounding the area to be rezoned; and bears a substantial relationship 
to the public health, safety, morals or general welfare; and all procedural requirements for the 
passage hereof have been met; 

Be It Ordained by the City of Brownsville:

Section 1.  That the City Commission of the City of Brownsville, Texas, hereby amends the 
“City Zoning Ordinance” by amending the Official Zoning Atlas so to rezone from 
Professional Office “G” (1CG) to General Retail “H” (4CH) for 0.4925 acres for North ½ of 
Lot 4 of Hunter Subdivision located at 796 Billy Mitchell Blvd., Brownsville, Texas 78521. 
(District 3); the area rezoned by this amendment being situated entirely within the corporate 
limits of Brownsville, Cameron County, Texas. 

Section 2.  That all provisions of Sections 180 through 221 of the City Zoning Ordinance are 
incorporated herein by reference and declared to be a part hereof; and that this ordinance shall 
become effective on the earliest date allowed by law. 

INTRODUCED at a public hearing on January 05, 2016.  Passed at First Reading on January
05, 2016.  PASSED at Second and Final Reading and ADOPTED, APPROVED, and 
ENACTED on January 19, 2016.

(SEAL)

      BY: _______________________________ 
              Antonio Martinez 
              Mayor 

ATTEST: _________________________ 
      Michael L. Lopez    
      City Secretary 





12 11 10

98

6 5A
11

10

9

8

7

6

5

4

326

25

24

23

22

21

20

19

18

44

14

1316

15

45

1217

2

128

12

11

1

5

2

18171615141312

11

10 9 8 7 6 5 4

4321

20191817
16

15

14

13

3
5

27

65

64

63

62

61

60

59

58

74 73 72 71 70 69 68 67

43
42 41 40 39 38 37 36 35

3433323130292827
26

21 20 19 18 17 16 15

14131211109876
5

4

3
66

56

55545352515049484746

57

2

25

75

1

1 14 1

27

26
13

12

14

9876

7

6

5

4

3

2 13

12

11

10

9

8 7

6

5

4

3

2

6 5 4 3 2 1

3

24

23

22

21

20 19

18

17

16

15

14 13

12

11

10

9

8

13 12 11 10 9 8 7

1 2

212019

3 2 1

9876

232221

4

25

2

1

8

3 2 1
8 7 6 5 4

3839

9 10 11 12 13

1
14

5 6 7 8
1 2 3 4

R
E

A
L 

C
T

V
IL

L
A

12 1

J

A

A

Y

H

J

J

G

G

G

G

H

H

H H

G

H

G

G

H

A

A

A

FM 2519

S
 C

E
N

T
R

A
L

 A
V

E

ACACIA LAKE DR

S
 C

L
U

B
H

O
U

S
E

 R
D

H
A

U
F

F
 L

N

HAGGAR DR

A
U

G
U

S
TA

 R
D

LEECE DR

BROADMOOR RD

AGUILA DR

VILLA MADRID AVE

DRUSCILLA CIR

GLENBROOK DR

WILLOW CREEK

P
IN

E
 H

E
A

R
S

T
 D

R

       Use Districts 

ZONING

Dwelling (D)

Dwelling/Retail (DR)

Apartment (A)

Professional Office (1C)

Light Retail (2C)

Medium Retail (3C)

General Retail (4C)

Light Commercial (5C)

Medium Commercial (6C)

Light Industrial (7C)

Medium Industrial (8C)

Heavy Industrial (9C)

11/12/2015

Case # 235-2015-040

Current Zoning: 

±
SUBJECT PROPERTY 

Proposed Zoning: 

Professional Office(1C) "G"

Arval & Mary Headrick

Rezoning  Request :

City of Brownsville
     Zoning Map

General Retail (4C) "H" 
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Applicant/Property Owner: Arval & Mary Headrick 
Property ID: 03-9320-0040-0010-00 

Case Number: 235-2015-040 
Application Type: Rezoning 

Proposed Use: Professional Doctor Facility 
Current Zoning District: Professional Office “G” (1CG) 

Proposed Zoning District: General Retail “H” (4CH) 
Date Application Submitted: October 29, 2015 

Planning & Zoning Commission Meeting Date: December 03, 2015 
  City Commission Meeting Dates: January 05, 2016 & January 19, 2016 

City Commission District: 1 
Overlay in area: N/A 

                                            

 

The applicant is requesting to rezone 0.49 acres of land from “Professional Office G” to “General 
Retail H”. 
 

  

The subject property has an area of approximately 0.49 acres out of North ½ of Lot 4 of Hunter 
Subdivision. It is located on Billy Mitchell Blvd, a secondary arterial roadway.  Apartments, single 
family homes, and warehouses are the predominant existing land uses within the subject property’s 
immediate area. There are no major transportation improvements planned or programmed in the 
immediate area. The area is served with water and wastewater by Brownsville Public Utilities 
Board (PUB). 
    
Existing land uses abutting the subject property are identified below and illustrated in Figure 2.   
 

 North of the subject property are apartments and a warehouse.              
 East of the subject property are single family homes, a Laundromat, and warehouses.  
 South of the subject property are single family homes.   
 West of the subject property are single family homes. 

 

Staff Report 
 

A. Application Information 

B. Application Type/Background 

C. Subject Property 



 
 

Figure 1: Existing Zoning Map   
The following map illustrates existing zoning of the subject property and zoning of properties 
within the immediate area. The abutting properties to the north are zoned “Light Industrial”, the 
properties to the south are zoned “Dwelling”, to the east and west of the property are zoned 
“Professional Office”.  

 

 
 
 
 
 
 
 
 
 



 
Figure 2: Existing Land Use Map   

The following map illustrates existing land uses surrounding the subject property. The existing 
land uses of the surrounding properties to the north are apartments and a warehouse. Properties to 
the south and west are single family homes. The properties to the east is a Laundromat, single 
family homes, and warehouses.  

  

 

 

 

Light Industrial: 
warehouse, 
apartments 

Dwelling: single 
family homes 

General Retail: 
Laundromat, single 

family homes 

 Light Industrial: 
warehouses 

Dwelling: single 
family homes 

Subject 
property 



 

 

 A review of the adopted City of Brownsville Comprehensive Plan and its Future Land Use Plan 
indicates that the subject property is located within the “Transition East District”. According to 
this plan, the Transition East should be approximately half residential, with the remaining uses a 
balance of community facilities, commercial, institutional, and industrial land uses. Land uses 
should range from community and convenience retail to recreation centers to light manufacturing 
and storage facilities. This district represent a range from community and convenience retail to 
recreation centers to light manufacturing and storage facilities. Flexibility in this district is 
greatest for commercial and industrial land uses. It is the opinion of staff that the request is 
consistent with the Comprehensive Plan and Future Land Use Plan.      

Figure 3: Future Land Use Map (Transition East District) 

The following map illustrates the Future Land Use Map. The subject property is within the 
Transition East District. 

 

D. Future Land  Plan Consistency 



 

 

D.  Comprehensive Plan Consistency 

Is the proposed amendment consistent with all applicable provisions of the Comprehensive Plan 
and Future Land Use Plan? 

It is the opinion of staff that the request is generally consistent with the goals, objectives, and 
policies of the Comprehensive Plan and Future Land Use Plan.  

Will the proposed district amendment be compatible with the character of the existing land uses 
in the adjacent and surrounding area and the peculiar suitability of the property for the 
proposed zoning use? 

The area surrounding the subject property is developed primarily for apartments, single family 
homes, and warehouses. It is the opinion of staff that the proposed zoning would generally be 
compatible. 

Will the proposed amendment result in significant or burdensome demands on existing public 
facilities?  

It is the opinion of staff that the proposed zoning would not create significant or burdensome 
demands on public facilities such as water, wastewater, transportation, or schools.  

Will the proposed amendment result in logical, timely and orderly development patterns that 
preserve the value of existing development?   

It is the opinion of staff that the proposed zoning would generally complement the area and it 
would not have adverse impacts on area property values.  

 

 

 

Based upon the analysis presented in this report and based on observations from the Planning 
Department staff, staff recommends to support.  
 

 

  

F. Staff Recommendation 

E. Review Criteria 
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AGENDA REQUEST FORM 

CITY COMMISSION 
MEETING DATE:  _________________________________ ITEM NUMBER: _______________________

DEPT. MAKING REQUEST:        __________________________________ DATE SUBMITTED: ____________________

CONTACT PERSON(S)  NAME: ___________________________________________________________________________ 

PHONE: _______________________ FAX: ____________________ E-MAIL:_______________________________ 

AGENDA CATEGORY: (TIME LIMIT)  
   EXECUTIVE SESSION              WORKSHOP           PRESENTATION        DISCUSSION 

Length of Time Needed for The Item Above:__________________________ (minutes) 
 ______________________________________________________________________________________ 

(No time limit) 
  CONSENT      PUBLIC HEARING                  ACTION 

______________________________________________________________________________

AGENDA ITEM: (Attach back up material)    

AGENDA ITEM HISTORY:     Second Reading     Tabled on __________          Discussed on  ________________

Pending Info Received         Other _________________________________________________________

FINANCIAL: Budgeted: YES  NO N/A

Grant/Matching Funds From:

STAFF RECOMMENDATION:  (mark your selection)      Approve   Deny

 Table for ___________ weeks   Table Indefinitely  Other:__________________________________
                   _______________________________________________________________________________________________________________________ 

OTHER RECOMMENDATION: (Write in advisory board or committee name and recommendation if applicable) 

ADMINISTRATIVE APPROVAL:               YES                   NO
                                                                                                                                    _____________________________________ 

                                                                                                                                                 City Manager  

01/05/2016

Planning Department 12/23/2015

Constanza Miner, Planning & Zoning Interim Director

956 548-6150 956 548-6144 constanza.miner@cob.us

✔ ✔

PUBLIC HEARING and ACTION on FIRST READING on ORDINANCE NUMBER
235-2015-042: To rezone from General Retail “F” (4CF) to General Retail
“G” (4CG) for Lots 11 and 12 Block 142 of Brownsville Original Townsite
located at 945 E. Monroe Street, Brownsville Texas, 78520. (District 4)

✔

✔

On December 03, 2015 the Zoning Commission voted unanimously to
recommend approval.

cob05575
Text Box
7.



ORDINANCE NUMBER 235-2015-042 

AN ORDINANCE AMENDING THE “CITY ZONING ORDINANCE” BY AMENDING 
THE OFFICIAL ZONING ATLAS; AND DEALING WITH RELATED MATTERS 
INCLUDING $2000 PENALTIES. 

WHEREAS, this ordinance is in accordance with the City’s comprehensive plan; is consistent 
with the existing zoning surrounding the area to be rezoned; and bears a substantial relationship 
to the public health, safety, morals or general welfare; and all procedural requirements for the 
passage hereof have been met; 

Be It Ordained by the City of Brownsville:

Section 1.  That the City Commission of the City of Brownsville, Texas, hereby amends the 
“City Zoning Ordinance” by amending the Official Zoning Atlas so to rezone from General 
Retail “F” (4CF) to General Retail “G” (4CG) for Lots 11 and 12 Block 142 of Brownsville 
Original Townsite located at 945 E. Monroe Street, Brownsville Texas, 78520. (District 4); the 
area rezoned by this amendment being situated entirely within the corporate limits of 
Brownsville, Cameron County, Texas. 

Section 2.  That all provisions of Sections 180 through 221 of the City Zoning Ordinance are 
incorporated herein by reference and declared to be a part hereof; and that this ordinance shall 
become effective on the earliest date allowed by law. 

INTRODUCED at a public hearing on January 05, 2016.  Passed at First Reading on January
05, 2016.  PASSED at Second and Final Reading and ADOPTED, APPROVED, and 
ENACTED on January 19, 2016.

(SEAL)

      BY: _______________________________ 
              Antonio Martinez 
              Mayor 

ATTEST: _________________________ 
      Michael L. Lopez    
      City Secretary 





4 12 5

11

8

4

5

12

13

14

7

6

12

1
8

8

3

1

2

12

11

10

9

8

6

5

4

3

2

12

11

10

9

8

7

7
7

125

124

7

3

88

144

122
9

10

2

12

1

8

121

2

1

8

9

10

2

3

4

5

6

7

9

145

11

10

9

12

9

1

2

4

3

2

1

7

8

9

10

11

12

1

2

3

4

5

6

7

8

10

11

12

1

2

3

3

4

5

6

8

9

10

11

12

1

2

3

4

5

6

7

8

7

7

142

143
156

142

9

10

11

12
4

4

5

6

9

10

11

12

123
141

3

1

2

3

7

8

9

10

11

12

1

2

3

4

5

8

7

6

5

4

3

2

1

12

11

10

9

8

7 154
176

10

11
5

6
6

5

155
12

4

190

9
1

5

6

2

3

9

10

11

12

7

8

6

5

140

4

1

6

5

10

11

12

4

3

2

1

11

10

9

8

7

6

157

5

6

6

175

7

8

2

3

12 5 11

21

3

4

5

7

8 95

12

85
4

3

9

8

7

2 113

3

4

5

6

7

8

12

2

3

1

110

8

9

10

5

6

3

4

111 2

10

9

1

7

12

11

6

5

4

3

6

1

2

1

112
10

9

8

1

11

12

848

9

10

11

3

4

5

6

96
5

4

3

2

11

10

9

8

6

6

1

2

7

1

7

8

4

5

6

1

10

12

11

9

2

1

174

158

1

10

11

12

1

2

3

4

5

6

7

8

9

10

12

7

8

9

173

5

6

1

2

3

9

10

1

9

8

7

12

11

4

5

6
191

2

1

11

12

2

7

6

5

4

4

5

6

8

12

11

9

10

10

12

10

9

11

43

3

11

127

138

9

7

4

8

11

F

J

H

J

H G

J

H

H

H

H

E 8
TH S

T

E 9
TH S

T
E 1

0T
H S

T

E 7
TH S

T

E JACKSON ST

E M
ADISO

N ST

E M
ONROE ST

E 1
1T

H S
T

E 6T
H S

T

E VAN BUREN ST

E 1
2T

H S
T

E HARRISON ST

E ADAM
S ST

E TYLER ST

E 5
TH S

T

E JEFFERSON ST

E M
ONROE ST E 9

TH S
T

       Use Districts 

ZONING

Dwelling (D)

Dwelling/Retail (DR)
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Light Commercial (5C)
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11/12/2015

Case # 235-2015-042

Current Zoning: 

±

SUBJECT PROPERTY 

Proposed Zoning: 

General Retail (4C) "F" 

Noe D. Garza Jr.

Rezoning  Request :

City of Brownsville
     Zoning Map

General Retail (4C) "G" 
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Applicant/Property Owner: Noe D. Garza Jr. 
Property ID: 01-0000-1420-0110-00 

Case Number: 235-2015-042 
Application Type: Rezoning 

Proposed Use: N/A 
Current Zoning District: General Retail “F” (DF) 

Proposed Zoning District: General Retail “G” (4CG) 
Date Application Submitted: November 06, 2015 

Planning & Zoning Commission Meeting Date: December 03, 2015 
  City Commission Meeting Dates: January 05, 2016 & January 19, 2016 

City Commission District: 4 
Overlay in area: O11 

                                            

 

The applicant is requesting to rezone from “General Retail F” to “General Retail G”. 
 

  

The subject property is located on Lot 11 and 12 of Block 142 of Brownsville Original Townsite 
Subdivision. It is located on E. Monroe Street, a collector roadway.  Apartments, single family 
homes, and vacant property are the predominant existing land uses within the subject property’s 
immediate area. There are no major transportation improvements planned or programmed in the 
immediate area. The area is served with water and wastewater by Brownsville Public Utilities 
Board (PUB). 
      
Existing land uses abutting the subject property are identified below and illustrated in Figure 2.   
 

 North of the subject property are single family homes and apartments.              
 East of the subject property is a Funeral Home, a parking lot, and vacant property.  
 South of the subject property are single family homes and the Cameron County Records 

Warehouse.   
 West of the subject property are apartments and single family homes. 

 

Staff Report 
 

A. Application Information 

B. Application Type/Background 

C. Subject Property 



 
 

Figure 1: Existing Zoning Map   
The following map illustrates existing zoning of the subject property and zoning of properties 
within the immediate area. The abutting properties to the north, south, east, and west are zoned 
“General Retail”.   

 

 

 

 
 
 
 
 
 



 
 
 
Figure 2: Existing Land Use Map   

The following map illustrates existing land uses surrounding the subject property. The existing 
land uses of the surrounding properties to the north are single family homes and apartments. 
Properties to the south are single family homes and Cameron County Records Warehouse. 
Properties to the east are vacant, a parking lot, and a Funeral Home. Properties to the west are 
apartments and single family homes. 

  

 

 

Subject 
property 

General Retail: 
apartments, 
single family 

homes 

General Retail: 
single family, 

Cameron County 
Records 

warehouse  

General Retail: 
single family 

homes, 
apartments 

General Retail: 
vacant property, 

parking lot, 
Funeral home 



 

 

 A review of the adopted City of Brownsville Comprehensive Plan and its Future Land Use Plan 
indicates that the subject property is located within the “Downtown Node”. According to this 
plan, commercial land uses are the most dominant in the Downtown Node, and residential, 
community facilities, and institutional uses are also present. No industrial land uses should be 
allowed in the Downtown Node. It is the opinion of staff that the request is consistent with the 
Comprehensive Plan and Future Land Use Plan.      

Figure 3: Future Land Use Map (Downtown Node) 

The following map illustrates the Future Land Use Map. The subject property is within the 
Downtown Node. 

 

 

 

D. Future Land  Plan Consistency 



 

 

D.  Comprehensive Plan Consistency 

Is the proposed amendment consistent with all applicable provisions of the Comprehensive Plan 
and Future Land Use Plan? 

It is the opinion of staff that the request is generally consistent with the goals, objectives, and 
policies of the Comprehensive Plan and Future Land Use Plan.  

Will the proposed district amendment be compatible with the character of the existing land uses 
in the adjacent and surrounding area and the peculiar suitability of the property for the 
proposed zoning use? 

The area surrounding the subject property is developed primarily for single family homes, and 
apartments. It is the opinion of staff that the proposed zoning would generally be compatible. 

Will the proposed amendment result in significant or burdensome demands on existing public 
facilities?  

It is the opinion of staff that the proposed zoning would not create significant or burdensome 
demands on public facilities such as water, wastewater, transportation, or schools.  

Will the proposed amendment result in logical, timely and orderly development patterns that 
preserve the value of existing development?   

It is the opinion of staff that the proposed zoning would generally complement the area and it 
would not have adverse impacts on area property values.  

 

 

 

Based upon the analysis presented in this report and based on observations from the Planning 
Department staff, staff recommends to support the request to rezone from General Retail “F” to 
General Retail “G”.  
 

 

  

F. Staff Recommendation 

E. Review Criteria 
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AGENDA REQUEST FORM 

CITY COMMISSION 
MEETING DATE:  _________________________________ ITEM NUMBER: _______________________

DEPT. MAKING REQUEST:        __________________________________ DATE SUBMITTED: ____________________

CONTACT PERSON(S)  NAME: ___________________________________________________________________________ 

PHONE: _______________________ FAX: ____________________ E-MAIL:_______________________________ 

AGENDA CATEGORY: (TIME LIMIT)  
   EXECUTIVE SESSION              WORKSHOP           PRESENTATION        DISCUSSION 

Length of Time Needed for The Item Above:__________________________ (minutes) 
 ______________________________________________________________________________________ 

(No time limit) 
  CONSENT      PUBLIC HEARING                  ACTION 

______________________________________________________________________________

AGENDA ITEM: (Attach back up material)    

AGENDA ITEM HISTORY:     Second Reading     Tabled on __________          Discussed on  ________________

Pending Info Received         Other _________________________________________________________

FINANCIAL: Budgeted: YES  NO N/A

Grant/Matching Funds From:

STAFF RECOMMENDATION:  (mark your selection)      Approve   Deny

 Table for ___________ weeks   Table Indefinitely  Other:__________________________________
                   _______________________________________________________________________________________________________________________ 

OTHER RECOMMENDATION: (Write in advisory board or committee name and recommendation if applicable) 

ADMINISTRATIVE APPROVAL:               YES                   NO
                                                                                                                                    _____________________________________ 

                                                                                                                                                 City Manager  

01/05/2016

Planning Department 12/23/2015

Constanza Miner, Planning & Zoning Interim Director

956 548-6150 956 548-6144 constanza.miner@cob.us

✔ ✔

PUBLIC HEARING and ACTION on FIRST READING on ORDINANCE NUMBER
235-2015-043: To rezone from Dwelling “F” (DF) to Dwelling “G” (DG) for
Lots 5 and 6 of Block 35 of West Brownsville Addition NW ½ located at
1351 W. Washington Street, Brownsville, Texas 78521. (District 4)

✔

✔

On December 03, 2015 the Zoning Commission voted unanimously to
recommend approval.

cob05575
Text Box
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ORDINANCE NUMBER 235-2015-043 

AN ORDINANCE AMENDING THE “CITY ZONING ORDINANCE” BY AMENDING 
THE OFFICIAL ZONING ATLAS; AND DEALING WITH RELATED MATTERS 
INCLUDING $2000 PENALTIES. 

WHEREAS, this ordinance is in accordance with the City’s comprehensive plan; is consistent 
with the existing zoning surrounding the area to be rezoned; and bears a substantial relationship 
to the public health, safety, morals or general welfare; and all procedural requirements for the 
passage hereof have been met; 

Be It Ordained by the City of Brownsville:

Section 1.  That the City Commission of the City of Brownsville, Texas, hereby amends the 
“City Zoning Ordinance” by amending the Official Zoning Atlas so to rezone from Dwelling 
“F” (DF) to Dwelling “G” (DG) for Lots 5 and 6 of Block 35 of West Brownsville Addition 
NW ½ located at 1351 W. Washington Street, Brownsville, Texas 78521.  (District 4); the area 
rezoned by this amendment being situated entirely within the corporate limits of Brownsville, 
Cameron County, Texas. 

Section 2.  That all provisions of Sections 180 through 221 of the City Zoning Ordinance are 
incorporated herein by reference and declared to be a part hereof; and that this ordinance shall 
become effective on the earliest date allowed by law. 

INTRODUCED at a public hearing on January 05, 2016.  Passed at First Reading on January
05, 2016.  PASSED at Second and Final Reading and ADOPTED, APPROVED, and 
ENACTED on January 19, 2016.

(SEAL)

      BY: _______________________________ 
              Antonio Martinez 
              Mayor 

ATTEST: _________________________ 
      Michael L. Lopez    
      City Secretary 
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Applicant/Property Owner: Guadalupe Poy 
Property ID: 07-6890-0350-0050-00 

Case Number: 235-2015-043 
Application Type: Rezoning 

Proposed Use: N/A 
Current Zoning District: Dwelling “F” (DF) 

Proposed Zoning District: Professional Office “G” (1CG) 
Date Application Submitted: November 9, 2015 

Planning & Zoning Commission Meeting Date: December 03, 2015 
  City Commission Meeting Dates: January 05, 2016 & January 19, 2016 

City Commission District: 4 
Overlay in area: O11 

                                            

 

The applicant is requesting to rezone from “Dwelling F” to “Dwelling G”. 
 

  

The subject property is located on Lot 5 and 6 of Block 35 of West Brownsville Addition 
Subdivision. It is located on W. Washington Street, a collector roadway.  Apartments, single family 
homes, and duplexes are the predominant existing land uses within the subject property’s 
immediate area. There are no major transportation improvements planned or programmed in the 
immediate area. The area is served with water and wastewater by Brownsville Public Utilities 
Board (PUB). 
      
Existing land uses abutting the subject property are identified below and illustrated in Figure 2.   
 

 North of the subject property are single family homes and apartments.              
 East of the subject property are single family homes.  
 South of the subject property are single family homes.   
 West of the subject property are apartments and a Health Care Center. 

 

 

Staff Report 
 

A. Application Information 

B. Application Type/Background 

C. Subject Property 



 
Figure 1: Existing Zoning Map   
The following map illustrates existing zoning of the subject property and zoning of properties 
within the immediate area. The abutting properties to the north, east, and west are zoned 
“Dwelling”. The property to the south is zoned “Apartment”.  

 

 

 
 
 
 
 
 
 
 
 



 
Figure 2: Existing Land Use Map   

The following map illustrates existing land uses surrounding the subject property. The existing 
land uses of the surrounding properties to the north are single family homes and apartments. 
Properties to the south and to the east are single family homes. Properties to the west are apartments 
and a Health Care Center. 

 

 

 

 

 

Subject 
property 

Dwelling: single 
family homes, 
Apartments  

Dwelling: single 
family homes 

Dwelling: Health 
care center, 
apartments 

Apartments: 
single family 

homes 



 

 A review of the adopted City of Brownsville Comprehensive Plan and its Future Land Use Plan 
indicates that the subject property is located within the “Downtown Riverside District”. 
According to this plan, this district should have a balance mixture of residential, community 
facilities, and commercial, with some institutional land uses. Residential land uses should have 
an average density of 10 dwelling units per acre and should consist of single family houses, 
duplexes, triplexes, row houses, and some apartment buildings. It is the opinion of staff that the 
request is consistent with the Comprehensive Plan and Future Land Use Plan.      

Figure 3: Future Land Use Map (Downtown Riverside District) 

The following map illustrates the Future Land Use Map. The subject property is within the 
Downtown Riverside District. 

 

 

 

 

D. Future Land  Plan Consistency 



 

D.  Comprehensive Plan Consistency 

Is the proposed amendment consistent with all applicable provisions of the Comprehensive Plan 
and Future Land Use Plan? 

It is the opinion of staff that the request is generally consistent with the goals, objectives, and 
policies of the Comprehensive Plan and Future Land Use Plan.  

Will the proposed district amendment be compatible with the character of the existing land uses 
in the adjacent and surrounding area and the peculiar suitability of the property for the 
proposed zoning use? 

The area surrounding the subject property is developed primarily for single family homes, 
apartments, and duplexes. It is the opinion of staff that the proposed zoning would generally be 
compatible. 

Will the proposed amendment result in significant or burdensome demands on existing public 
facilities?  

It is the opinion of staff that the proposed zoning would not create significant or burdensome 
demands on public facilities such as water, wastewater, transportation, or schools.  

Will the proposed amendment result in logical, timely and orderly development patterns that 
preserve the value of existing development?   

It is the opinion of staff that the proposed zoning would generally complement the area and it 
would not have adverse impacts on area property values.  

 

 

 

Based upon the analysis presented in this report and based on observations from the Planning 
Department staff, staff recommends to support the request to rezone from Dwelling “F” to 
Dwelling “G”.  
 

 

  

F. Staff Recommendation 

E. Review Criteria 
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AGENDA REQUEST FORM 

CITY COMMISSION 
MEETING DATE:  _________________________________ ITEM NUMBER: _______________________

DEPT. MAKING REQUEST:        __________________________________ DATE SUBMITTED: ____________________

CONTACT PERSON(S)  NAME: ___________________________________________________________________________ 

PHONE: _______________________ FAX: ____________________ E-MAIL:_______________________________ 

AGENDA CATEGORY: (TIME LIMIT)  
   EXECUTIVE SESSION              WORKSHOP           PRESENTATION        DISCUSSION 

Length of Time Needed for The Item Above:__________________________ (minutes) 
 ______________________________________________________________________________________ 

(No time limit) 
  CONSENT      PUBLIC HEARING                  ACTION 

______________________________________________________________________________

AGENDA ITEM: (Attach back up material)    

AGENDA ITEM HISTORY:     Second Reading     Tabled on __________          Discussed on  ________________

Pending Info Received         Other _________________________________________________________

FINANCIAL: Budgeted: YES  NO N/A

Grant/Matching Funds From:

STAFF RECOMMENDATION:  (mark your selection)      Approve   Deny

 Table for ___________ weeks   Table Indefinitely  Other:__________________________________
                   _______________________________________________________________________________________________________________________ 

OTHER RECOMMENDATION: (Write in advisory board or committee name and recommendation if applicable) 

ADMINISTRATIVE APPROVAL:               YES                   NO
                                                                                                                                    _____________________________________ 

                                                                                                                                                 City Manager  

01/05/2016

Planning Department 12/23/2015

Constanza Miner, Planning & Zoning Interim Director

956 548-6150 956 548-6144 constanza.miner@cob.us

✔ ✔

PUBLIC HEARING and ACTION on FIRST READING on ORDINANCE NUMBER
235-2015-044: To rezone from Dwelling “A” (DA) to Professional Office
“A” (1CA) for 0.202 acres for Block 103 and 104 of Los Ebanos
Properties Subdivision located at 2358 Los Ebanos Blvd., Brownsville,
Texas 78521. (District 2)

✔

✔

On December 03, 2015 the Zoning Commission voted unanimously to
recommend approval.
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ORDINANCE NUMBER 235-2015-044 

AN ORDINANCE AMENDING THE “CITY ZONING ORDINANCE” BY AMENDING 
THE OFFICIAL ZONING ATLAS; AND DEALING WITH RELATED MATTERS 
INCLUDING $2000 PENALTIES. 

WHEREAS, this ordinance is in accordance with the City’s comprehensive plan; is consistent 
with the existing zoning surrounding the area to be rezoned; and bears a substantial relationship 
to the public health, safety, morals or general welfare; and all procedural requirements for the 
passage hereof have been met; 

Be It Ordained by the City of Brownsville:

Section 1.  That the City Commission of the City of Brownsville, Texas, hereby amends the 
“City Zoning Ordinance” by amending the Official Zoning Atlas so to rezone from Dwelling 
“A” (DA) to Professional Office “A” (1CA) for 0.202 acres for Block 103 and 104 of Los 
Ebanos Properties Subdivision located at 2358 Los Ebanos Blvd., Brownsville, Texas 78521.  
(District 2); the area rezoned by this amendment being situated entirely within the corporate 
limits of Brownsville, Cameron County, Texas. 

Section 2.  That all provisions of Sections 180 through 221 of the City Zoning Ordinance are 
incorporated herein by reference and declared to be a part hereof; and that this ordinance shall 
become effective on the earliest date allowed by law. 

INTRODUCED at a public hearing on January 05, 2016.  Passed at First Reading on January
05, 2016.  PASSED at Second and Final Reading and ADOPTED, APPROVED, and 
ENACTED on January 19, 2016.

(SEAL)

      BY: _______________________________ 
              Antonio Martinez 
              Mayor 

ATTEST: _________________________ 
      Michael L. Lopez    
      City Secretary 
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Applicant/Property Owner: Brenda Garcia 
Property ID: 04-9200-1030-3000-00 

Case Number: 235-2015-044 
Application Type: Rezoning 

Proposed Use: Daycare 
Current Zoning District: Dwelling “A” (DA) 

Proposed Zoning District: Professional Office “A” (1CA) 
Date Application Submitted: November 9, 2015 

Planning & Zoning Commission Meeting Date: December 03, 2015 
  City Commission Meeting Dates: January 05, 2016 & January 19, 2016 

City Commission District: 2 
Overlay in area: N/A 

                                            

 

The applicant is requesting to rezone 0.20 acres of land from “Dwelling A” to “Professional Office 
A”. 
 

  

The subject property has an area of approximately 0.20 acres out of Block 103 and 104 of Los 
Ebanos Properties Subdivision. It is located on Los Ebanos Boulevard, a collector roadway.  
Apartments, single family homes, and duplexes are the predominant existing land uses within the 
subject property’s immediate area. There are no major transportation improvements planned or 
programmed in the immediate area. The area is served with water and wastewater by Brownsville 
Public Utilities Board (PUB). 
      
Existing land uses abutting the subject property are identified below and illustrated in Figure 2.   
 

 North of the subject property are single family homes.              
 East of the subject property are single family homes and duplexes.  
 South of the subject property are single family homes.   
 West of the subject property are single family homes and apartments. 

 

Staff Report 
 

A. Application Information 

B. Application Type/Background 

C. Subject Property 



 
Figure 1: Existing Zoning Map   
The following map illustrates existing zoning of the subject property and zoning of properties 
within the immediate area. The abutting properties to the north, south, and to the east are zoned 
“Dwelling”. The property to the west is zoned “Apartment”.  

 

 

 
 
 
 
 
 
 
 
 



 
Figure 2: Existing Land Use Map   

The following map illustrates existing land uses surrounding the subject property. The existing 
land uses of the surrounding properties to the north and south are single family homes. Properties 
to the east and west are single family homes, apartments, and duplexes.  

 

 

 

 

 

 

Subject 
property 

Dwelling: Single 
family homes 

Dwelling: single 
family homes 

Dwelling: single 
family homes, 

Apartments 

Dwelling: single 
family homes, 

duplexes 



 

 A review of the adopted City of Brownsville Comprehensive Plan and its Future Land Use Plan 
indicates that the subject property is located within the “Central Core District”. According to this 
plan, commercial uses should be neighborhood and service oriented, with some light industrial 
that is compatible with close proximity to residences. Residential uses should be primarily single 
family homes and have an average density of 3 dwelling units per acre. The greatest flexibility is 
allowed in residential and commercial uses to allow a transition through this district from 
residential to commercial and to allow more clusters of commercial and industrial mixed use 
areas. It is the opinion of staff that the request is consistent with the Comprehensive Plan and 
Future Land Use Plan.      

Figure 3: Future Land Use Map (Central Core District) 

The following map illustrates the Future Land Use Map. The subject property is within the Central 
Core District. 

 

 

D. Future Land  Plan Consistency 



 

 

D.  Comprehensive Plan Consistency 

Is the proposed amendment consistent with all applicable provisions of the Comprehensive Plan 
and Future Land Use Plan? 

It is the opinion of staff that the request is generally consistent with the goals, objectives, and 
policies of the Comprehensive Plan and Future Land Use Plan.  

Will the proposed district amendment be compatible with the character of the existing land uses 
in the adjacent and surrounding area and the peculiar suitability of the property for the 
proposed zoning use? 

The area surrounding the subject property is developed primarily for single family homes, 
apartments, and duplexes. It is the opinion of staff that the proposed zoning would generally be 
compatible. 

Will the proposed amendment result in significant or burdensome demands on existing public 
facilities?  

It is the opinion of staff that the proposed zoning would not create significant or burdensome 
demands on public facilities such as water, wastewater, transportation, or schools.  

Will the proposed amendment result in logical, timely and orderly development patterns that 
preserve the value of existing development?   

It is the opinion of staff that the proposed zoning would generally complement the area and it 
would not have adverse impacts on area property values.  

 

 

 

Based upon the analysis presented in this report and based on observations from the Planning 
Department staff, staff recommends to support the request to rezone from Dwelling “A” to 
Professional Office “A”.  
 

 

  

F. Staff Recommendation 

E. Review Criteria 
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AGENDA REQUEST FORM 

CITY COMMISSION 
MEETING DATE:  _________________________________ ITEM NUMBER: _______________________

DEPT. MAKING REQUEST:        __________________________________ DATE SUBMITTED: ____________________

CONTACT PERSON(S)  NAME: ___________________________________________________________________________ 

PHONE: _______________________ FAX: ____________________ E-MAIL:_______________________________ 

AGENDA CATEGORY: (TIME LIMIT)  
   EXECUTIVE SESSION              WORKSHOP           PRESENTATION        DISCUSSION 

Length of Time Needed for The Item Above:__________________________ (minutes) 
 ______________________________________________________________________________________ 

(No time limit) 
  CONSENT      PUBLIC HEARING                  ACTION 

______________________________________________________________________________

AGENDA ITEM: (Attach back up material)    

AGENDA ITEM HISTORY:     Second Reading     Tabled on __________          Discussed on  ________________

Pending Info Received         Other _________________________________________________________

FINANCIAL: Budgeted: YES  NO N/A

Grant/Matching Funds From:

STAFF RECOMMENDATION:  (mark your selection)      Approve   Deny

 Table for ___________ weeks   Table Indefinitely  Other:__________________________________
                   _______________________________________________________________________________________________________________________ 

OTHER RECOMMENDATION: (Write in advisory board or committee name and recommendation if applicable) 

ADMINISTRATIVE APPROVAL:               YES                   NO
                                                                                                                                    _____________________________________ 

                                                                                                                                                 City Manager  

01/05/2016

Police Department 12/23/2015

Orlando Rodriguez,Police Chief
Orlando
Rodriguez

Digitally signed by Orlando Rodriguez 
DN: cn=Orlando Rodriguez, o=Brownsville 
Police Department, ou=Interim Chief of 
Police, email=ocrodriguez@cob.us, c=US 
Date: 2012.01.05 08:32:42 -06'00'

956-548-7050 956-548-7058 ocrodriguez@cob.us

✔ ✔

Public Hearing and ACTION to authorize the issuance of a new taxi cab
permit to Mr. Juan De Dios Montalvo on a 2005 Ford Crown Victoria who
will be operating for Longoria Taxi.

✔

cob05575
Text Box
10.





City of Brownsville 
PUBLIC COMMENT PERIOD 

 
 

THE PUBLIC COMMENT PERIOD IS DESIGNATED FOR HEARING CONCERNS  
REGARDING CITY OF BROWNSVILLE PUBLIC POLICY  

OR CITY OF BROWNSVILLE BUSINESS THAT IS NOT ON THE AGENDA. 
 

●   DO NOT REQUEST A PUBLIC COMMENT FORM IF YOUR COMMENT DEALS WITH ANY ITEM 
ON THE AGENDA  OR A PUBLIC HEARING ITEM ON THE AGENDA. 

 

●   THE “PUBLIC COMMENT FORM” IS DESIGNATED FOR SPEAKERS TO BE RECOGNIZED AND 
ADDRESS THE COMMISSION ON A SUBJECT THAT IS NOT AN AGENDA ITEM OR A PUBLIC 
HEARING. 

●  ADDRESS THE COMMISSION AS A WHOLE – DO NOT DIRECT YOUR COMMENTS TO ANY 
INDIVIDUAL MEMBER OF THE COMMISSION. 

 THE PUBLIC COMMENT PERIOD IS A TOTAL OF 15 MINUTES.  

 THERE IS A THREE (3)‐MINUTE TIME LIMIT PER SPEAKER. 

 NO FORMAL ACTION CAN BE TAKEN. 

 FOR THE RECORD, THE SPEAKER MUST IDENTIFY BY NAME BEFORE SPEAKING. 

 “PUBLIC COMMENT FORMS” ARE LOCATED ON THE SECOND FLOOR AT THE DESK OF CITY 
SECRETARY STAFF IN THE COMMISSION CHAMBERS (on the day of the meeting). 

 

●  “PUBLIC COMMENT FORMS” ARE NOT RESERVED FOR ANYONE. 

 “PUBLIC COMMENT  FORMS” Must be  filled out and presented  to THE CITY  SECRETARY 
STAFF NO LATER THAN 6:00 P.M. TO BE RECOGNIZED. 

 

  “PUBLIC COMMENT FORMS” ARE NOT ACCEPTED AFTER 6:00 P.M. 
 

 POWERPOINT PRESENTATIONS ARE NOT CONDUCTED DURING THE PUBLIC COMMENT 
PERIOD.  [For further information, contact The Office of the City Secretary at 548‐6001] 

PRESENTATIONS: 

PERSONS/GROUPS  SCHEDULED  TO  CONDUCT  A  PRESENTATION  OR  DISTRIBUTING  HANDOUTS  ASSOCIATED 
WITH A PRESENTATION TO THE COMMISSION MUST PROVIDE A COPY OF SAME TO THE CITY SECRETARY FOR THE 
RECORD. 
 
 

cob05575
Text Box
11.
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AGENDA REQUEST FORM 
 
 

 
CITY COMMISSION 
MEETING DATE:  _________________________________ ITEM NUMBER: _______________________ 

DEPT. MAKING REQUEST:        __________________________________ DATE SUBMITTED: ____________________ 

CONTACT PERSON(S)  NAME: ___________________________________________________________________________ 

PHONE: _______________________ FAX: ____________________ E-MAIL:_______________________________ 

AGENDA CATEGORY: (TIME LIMIT)  
   EXECUTIVE SESSION              WORKSHOP           PRESENTATION        DISCUSSION 

 
Length of Time Needed for The Item Above:__________________________ (minutes) 

 ______________________________________________________________________________________ 
(No time limit) 

  CONSENT      PUBLIC HEARING                  ACTION  
______________________________________________________________________________ 

 
AGENDA ITEM: (Attach back up material)    

 

 

 

 

 

AGENDA ITEM HISTORY:        Second Reading          Tabled on __________            Discussed on  ________________ 

       Pending Info Received           Other _________________________________________________________ 
 
FINANCIAL: Budgeted:      YES     NO     N/A 

Grant/Matching Funds From: 
 

 

STAFF RECOMMENDATION:  (mark your selection)        Approve     Deny 

    Table for ___________ weeks     Table Indefinitely     Other:__________________________________ 

                   _______________________________________________________________________________________________________________________ 

OTHER RECOMMENDATION: (Write in advisory board or committee name and recommendation if applicable) 

 

 

 

 

 
ADMINISTRATIVE APPROVAL:               YES                   NO 
                                                                                                                                    _____________________________________ 

                                                                                                                                                 City Manager  

 

01/05/2016

Finance/City Manager 12/21/2015

Pete Gonzalez

956-548-6020 956-546-2270 peteg@cob.us

✔ ✔

       15 

✔

Presentation and discussion regarding the schedule of events that must be followed 
for a possible bond election in 2016

✔

✔

           Pete Gonzalez

cob05575
Text Box
12.



Schedule of Events for
Saturday, May 7, 2016, City Bond Election 

As Per Texas Government Code

DATE

Sunday, February 7, 2016

(90th day prior to Election Day)

Friday, February 19, 2016

(78th day prior to Election Day)

ACTION TO BE TAKEN
Earliest day to order May 7, 2016 Bond 
Election. TEXAS GOVERNMENT 
CODE § 1251.003(c).

Last day to order May 7, 2016 Bond 
Election. TEXAS ELECTION CODE §
3.005(c)(1).



Schedule of Events for
Saturday, May 7, 2016, City Bond Election 

As Per Texas Government Code

DATE

Tuesday, March 8, 2016

(60th day prior to Election Day)

ACTION TO BE TAKEN

Last day to deliver notice of the election 
to the county clerk and voter registrar of 
each county in which the city is located. 
TEXAS ELECTION CODE § 4.008(a).



Schedule of Events for
Saturday, May 7, 2016, City Bond Election 

As Per Texas Government Code

DATE

Thursday, April 7, 2016

(30th day prior to Election Day)

ACTION TO BE TAKEN

Earliest day that the Notice of Election, in 
English and Spanish, may be published in the 
newspaper. TEXAS ELECTION CODE §
4.003(a)(1). The notice must be published on the 
same day in each of two successive weeks. 
TEXAS GOVERNMENT CODE § 1251.003(e). 
We recommend that the first publication 
occur prior to Monday, April 25, 2016 - the 
first day of early voting, with the second 
publication occurring exactly one week after 
the first publication.



Schedule of Events for
Saturday, May 7, 2016, City Bond Election 

As Per Texas Government Code

DATE

Monday, April 18, 2016

(21st day prior to Election Day)

ACTION TO BE TAKEN

Last day a copy of the Election Ordinance/Order
and Notice of Election, both in English and in

Spanish, must be posted on the bulletin board in
City Hall (for city bond elections) or the County
Courthouse (for county bond elections) used for

posting notices of meetings of the governing body.
The Notice of Election must remain posted     
continuously through election day.  TEXAS 
ELECTION CODE § 4.003(b); Texas Government
Code § 1251.003(d)(1)(B).



Schedule of Events for
Saturday, May 7, 2016, City Bond Election 

As Per Texas Government Code

DATE

Monday, April 18, 2016

(21st day prior to Election Day)

ACTION TO BE TAKEN

Last day the Election Ordinance/Order 
must be posted in three other public 
places in the county or city holding the 
election. TEXAS ELECTION CODE §
4.003(f)(2); TEXAS GOVERNMENT 
CODE § 1251.003(d)(1)(A).



Schedule of Events for
Saturday, May 7, 2016, City Bond Election 

As Per Texas Government Code

DATE

Monday, April 18, 2016

(21st day prior to Election Day)

ACTION TO BE TAKEN

Last day the Election Ordinance/Order, Notice of
Election, and contents of the Proposition must be
posted prominently and together on the political
subdivision’s website if the political subdivision
maintains a website. 
The Election Ordinance/Order, Notice of 
Election, and contents of the Proposition must 
remain posted continuously on the website 
through Tuesday, May 7, 2016. 
TEXAS ELECTION CODE
§ 4.003(f)(3).



Schedule of Events for
Saturday, May 7, 2016, City Bond Election 

As Per Texas Government Code

DATE

Monday, April 25, 2016

(12th day prior to Election Day)

ACTION TO BE TAKEN

Early Voting Begins. TEXAS 
ELECTION CODE §85.001(a), 
(c) and (e). 
The Election Ordinance/Order 
must be posted in a prominent 
location at each polling place
throughout the early voting period. 
TEXAS ELECTION CODE §
4.003(f)(1).



Schedule of Events for
Saturday, May 7, 2016, City Bond Election 

As Per Texas Government Code

DATE

Wednesday, April 27, 2016

(14th day prior to Election Day)

ACTION TO BE TAKEN

Last day for first publication of Notice of 
Election, both in English and Spanish, to be 
published in the newspaper. As noted above 
(1)the notice must be published on the same 
day in each of two successive weeks, and (2) 
were commend that this first publication 
occur prior to Monday, April 25, 2016 - the 
first day of early voting. 

TEXAS ELECTION CODE §4.003(a)(1); 
TEXAS GOVERNMENT CODE §1251.003(e).



Schedule of Events for
Saturday, May 7, 2016, City Bond Election 

As Per Texas Government Code

DATE

Tuesday, May 3, 2016

(4th day prior to Election Day)

ACTION TO BE TAKEN

Early Voting Ends. 
TEXAS ELECTION CODE
§ 85.001(a).



SCHEDULE OF EVENTS
FOR TUESDAY, NOVEMBER 8, 2016 CITY AND 

COUNTY BOND ELECTIONS

DATE

Wednesday, August 10, 2016

(90th day prior to Election Day)

Monday, August 22, 2016

(78th day prior to Election Day)

ACTION TO BE TAKEN
Earliest day to order November 8, 2016 
Bond Election. TEXAS GLast day to 
order November 8, 2016 Bond

Last day to order November 8, 2016 
Bond Election. TEXAS ELECTION 
CODE § 3.005(c)(1).



SCHEDULE OF EVENTS
FOR TUESDAY, NOVEMBER 8, 2016 CITY AND 

COUNTY BOND ELECTIONS

DATE

Friday, September 9, 2016

(60th day prior to Election Day)

ACTION TO BE TAKEN

Last day to deliver notice of the election 
to the county clerk and voter registrar of 
each county in which the city is located. 
TEXAS ELECTION CODE§ 4.008(a).



SCHEDULE OF EVENTS
FOR TUESDAY, NOVEMBER 8, 2016 CITY AND 

COUNTY BOND ELECTIONS

DATE

Sunday, October 9, 2016

(30th day prior to Election Day)

ACTION TO BE TAKEN

Earliest day that the Notice of Election, in 
English and Spanish, may be published in the 
newspaper. TEXAS ELECTION CODE §
4.003(a)(1). The notice must be published on the 
same day in each of two successive weeks. 
TEXAS GOVERNMENT CODE§ 1251.003(e). 
We recommend that the first publication 
occur prior to Monday, October 24, 2016 - the 
first day of early voting, with the second 
publication occurring exactly one week after 
the first publication.



SCHEDULE OF EVENTS
FOR TUESDAY, NOVEMBER 8, 2016 CITY AND 

COUNTY BOND ELECTIONS

DATE

Tuesday, October 18, 2016

(21st day prior to Election Day)

ACTION TO BE TAKEN

Last day a copy of the Election Ordinance/Order
and Notice of Election, both in English and in
Spanish, must be posted on the bulletin board in
City Hall (for city bond elections) or the County
Courthouse (for county bond elections) used for
posting notices of meetings of the governing
body. The Notice of Election must remain 
posted continuously through election day. 
TEXAS ELECTION CODE § 4.003(b); Texas 
Government Code § 1251.003(d)(1)(B).



SCHEDULE OF EVENTS
FOR TUESDAY, NOVEMBER 8, 2016 CITY AND 

COUNTY BOND ELECTIONS

DATE

Tuesday, October 18, 2016

(21st day prior to Election Day)

ACTION TO BE TAKEN

Last day the Election Ordinance/Order 
must be posted in three other public 
places in the county or city holding the 
election. 
TEXAS ELECTION CODE 
§4.003(f)(2); TEXAS GOVERNMENT 
CODE§ 1251.003(d)(1)(A).



SCHEDULE OF EVENTS
FOR TUESDAY, NOVEMBER 8, 2016 CITY AND 

COUNTY BOND ELECTIONS

DATE

Tuesday, October 18, 2016

(21st day prior to Election Day)

ACTION TO BE TAKEN

Last day the Election Ordinance/Order, Notice of
Election, and contents of the Proposition must be
posted prominently and together on the political
subdivision’s website if the political subdivision
maintains a website. 
The Election Ordinance/Order, Notice of 
Election, and contents of the Proposition must 
remain posted continuously on the website 
through Tuesday, November 8, 2016.
TEXAS ELECTION CODE

§ 4.003(f)(3).



SCHEDULE OF EVENTS
FOR TUESDAY, NOVEMBER 8, 2016 CITY AND 

COUNTY BOND ELECTIONS

DATE

Monday, October 24, 2016
(Since the 17th day prior to Election Day falls 
on a weekend, the beginning of early voting 
moves to the next regular business day pursuant 
to Texas Election Code § 85.001(c).)

ACTION TO BE TAKEN

Early Voting Begins. 
TEXAS ELECTION CODE §85.001(a), 
(c) and (e).
The Election Ordinance/Order must be 
posted in a prominent location at each 
polling place throughout the early voting 
period. 
TEXAS ELECTION CODE 
§4.003(f)(1).



SCHEDULE OF EVENTS
FOR TUESDAY, NOVEMBER 8, 2016 CITY AND 

COUNTY BOND ELECTIONS

DATE

Tuesday, October 25, 2016

(14th day prior to Election Day)

ACTION TO BE TAKEN

Last day for first publication of Notice of
Election, both in English and Spanish, to be
published in the newspaper. As noted above (1)
the notice must be published on the same day
in each of two successive weeks, and (2) we
recommend that this publication occur prior 
to Monday, October 24, 2016 - the first day of
early voting. TEXAS ELECTION CODE §
4.003(a)(1); TEXAS GOVERNMENT CODE §
1251.003(e).



SCHEDULE OF EVENTS
FOR TUESDAY, NOVEMBER 8, 2016 CITY AND 

COUNTY BOND ELECTIONS

DATE

Friday, November 4, 2016

(4th day prior to Election Day)

Tuesday, November 8, 2016

ACTION TO BE TAKEN

Early Voting Ends. TEXAS 
ELECTION CODE§ 85.001(a).

Election Day. TEXAS ELECTION 
CODE §41.001(a)(3).
The Election Ordinance/Order must 
be posted in aprominent location at 
each polling place on Election Day. 
TEXAS ELECTION CODE § 4.003.



SCHEDULE OF EVENTS
FOR TUESDAY, NOVEMBER 8, 2016 CITY AND 

COUNTY BOND ELECTIONS

DATE

Wednesday, November 16, 2016

(8th day after Election Day)

Tuesday, November 22, 2016

(14th day after Election Day)

ACTION TO BE TAKEN

First day to canvass election returns. 
TEXAS ELECTION CODE§ 67.003(a).

Last day to canvass election returns. 
TEXAS ELECTION CODE § 67.003(a) 
and § 65.051(a-1).
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Finance/City Manager 12/30/2015

Pete Gonzalez

956-548-6020 956-546-2270 peteg@cob.us

✔ ✔

       15 

✔

Presentation and discussion regarding the results of the 1986, 1991, and 2001 bond 
elections.

✔

✔

           Pete Gonzalez
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Text Box
13.



City Brownsville, Texas

Bond Election of July 22, 1986

Regarding The Authorization of Issuing $12,500,000  

in General Obligation Bonds

and Final Voting Results

Bond

Authorization

Amount Voting  Results

Proposition: 

  The issuance of $12,500,000 of General Obligation Bonds $12,500,000 For: 1,019    

     for Street Impovements &  Incidental Drainage Against: 915



City Brownsville, Texas

Bond Election of August 10, 1991

For Authorizing  an Additional One Cent Sales Tax

For Authorizing the Issuance of $36,350,000 in G.O. Bonds 

And  Reporting the Bond Election Voting Results

Bond

Authorization

Amount Voting  Results

Proposition No. 1: 

  The adoption of an additional one‐half of one percent Non‐Applicable For: 2,950     

     (1/2%) local sales and use tax within the City to  Against: 1,063     

     be used to reduce the property tax rate

Proposition No. 2

  The adoption of an additional one‐half of one percent Non‐Applicable For: 2,674     

     (1/2%) local sales and use tax within the City to  Against: 1,267     

     be used for improving and promoting economic & 

     industrial development

Proposition No. 3

   The issuance of $23,140,000 of street, sidewallk, and  $ 23,140,000     For: 2,816     

      drainage improvement general obligation bonds Against: 1,154     

Proposition No. 4

   The issuance of $3,550,000 of park & recreation 3,550,000        For: 2,766     

      improvement general obligation bonds Against: 1,199     

Proposition No. 5

   The issuance of $1,745.000 of public safety 1,745,000        For: 2,892     

      improvement general obligation bonds Against: 1,083     

Proposition No. 6

   The issuance of $6,415,000 of public improvements 6,415,000        For: 2,606     

      improvement general obligation bonds Against: 1,343     

Proposition No. 7

   The issuance of $1,500,000 of airport runways 1,500,000        For: 2,638     

      landscape and signage improvement general Against: 1,333     

      obligation bonds

Total $ 36,350,000    



City Brownsville, Texas

Bond Election of November 6, 2001

For Reducing Existing Section 4A Sales and Use Tax to 1/4 Cent and

Concurretly Adopt a Section 4B Sales & Use Tax at the Rate of 1/4 cent

And Authorizing the Issuance of $48,430,000 in G.O. Bonds 

And  The Bond Election Voting Results

Bond

Authorization

Amount Voting  Results

Proposition No. 1: 

   Reduce existing Section 4A Sales and Use Tax to 1/4 Non‐Applicable For: 2,840     

     cent and concurrently adopt a Section 4B Sales and Against: 2,086     

     Use Tax at the rate of 1/4 cent

Proposition No. 2

   The issuance of $35,700,000 in general obligation bonds $ 35,700,000     For: 4,077     

      for streets, sidewalks, & drainage improvements Against: 1,075     

Proposition No. 3

   The issuance of $5,435,000 in general obligation bonds 5,435,000        For: 3,474     

      for park & recreation improvements Against: 1,525     

Proposition No. 4

   The issuance of $2,080,000 in general obligation bonds 2,080,000        For: 3,464     

     for public safety  improvement  Against: 1,439     

Proposition No. 5

   The issuance of $1,000,000 in general obligation bonds 1,000,000        For: 3,357     

       for landfill improvements Against: 1,553     

Proposition No. 6

   The issuance of $500,000 in general obligation bonds 500,000           For: 3,061     

       for public buildings Against: 1,880     

Proposition No. 7

    The issuance of $715,000 in general obligation bonds 715,000           For: 2,834     

        for vehicles and equipment Against: 2,043     

Proposition No. 8

    The issuance of $3,000,000 in general obligation bonds  3,000,000        For: 3,775     

       a public library in the Southmost Area Against: 1,382     

Total $ 48,430,000    
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01/05/2016

Finance/City Manager 12/28/2015

Pete Gonzalez

956-548-6020 956-546-2270 peteg@cob.us

✔ ✔

       15 

✔

Presentation and discussion regarding the proposed estimated debt to be issued in 
fiscal year 2016

✔

✔

           Pete Gonzalez
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City of Brownsville, Texas

List of Capital Expenditures

To Be Financed With

2016 Certificates of Obligation

Computer Network System  Upgrade ‐ 10‐year Life $ 2,000,000.00   

Streets, Drainage, & Sidewalk/Bicycle Construction ‐ 20‐year Life 5,000,000.00   

Traffic Signal ‐ 10‐year Life 150,000.00      

City Buildings Roof Replacements ‐ 20‐year Life 500,000.00      

Total $ 7,650,000.00   
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CITY OF BROWNSVILLE, TEXAS CASE A

Tax Rate Impact 2016 -- Certificates of Obligation Project Fund Deposit: $7,650,000
=SUM([D]:[E]) =SUM([F]:[H]) =[I]

CM+35BPS

Collections Rate Property Tax

98.00% Par Amount: 7,645,000$      
Delivery Date: 03/30/16

TIC: 3.33%

FYE 
9/30

Net Assessed 
Valuation

NAV
Growth

Existing Debt 
Service

[New Money] 
2016

C/O Debt 
Service

Total Existing 
& New Debt 

Service

Less:
Self-

Supporting
Debt

Less: Issuer 
Contribution

Total Net 
Existing & 
New Debt 

Service
Required 

I&S

I&S Tax 
Rate 

Increase
FYE 
9/30

2016 6,039,624,579$     -$                     -$                    2016
2017 6,039,624,579       0.00% 650,925           650,925           650,925            0.0110   0.0110 2017
2018 6,039,624,579       0.00% 649,900           649,900           649,900            0.0110 2018
2019 6,039,624,579       0.00% 646,650           646,650           646,650            0.0109 2019
2020 6,039,624,579       0.00% 651,050           651,050           651,050            0.0110 2020
2021 6,039,624,579       0.00% 648,000           648,000           648,000            0.0109 2021
2022 6,039,624,579       0.00% 644,650           644,650           644,650            0.0109 2022
2023 6,039,624,579       0.00% 645,925           645,925           645,925            0.0109 2023
2024 6,039,624,579       0.00% 646,750           646,750           646,750            0.0109 2024
2025 6,039,624,579       0.00% 647,125           647,125           647,125            0.0109 2025
2026 6,039,624,579       0.00% 645,775           645,775           645,775            0.0109 2026
2027 6,039,624,579       0.00% 392,125           392,125           392,125            0.0066 2027
2028 6,039,624,579       0.00% 392,500           392,500           392,500            0.0066 2028
2029 6,039,624,579       0.00% 391,800           391,800           391,800            0.0066 2029
2030 6,039,624,579       0.00% 394,900           394,900           394,900            0.0067 2030
2031 6,039,624,579       0.00% 392,500           392,500           392,500            0.0066 2031
2032 6,039,624,579       0.00% 394,600           394,600           394,600            0.0067 2032
2033 6,039,624,579       0.00% 391,200           391,200           391,200            0.0066 2033
2034 6,039,624,579       0.00% 392,300           392,300           392,300            0.0066 2034
2035 6,039,624,579       0.00% 392,800           392,800           392,800            0.0066 2035
2036 6,039,624,579       0.00% 392,700           392,700           392,700            0.0066 2036
2037 6,039,624,579       0.00% -                       

TOTAL -$                     10,404,175$    10,404,175$    -$                     -$                    10,404,175$   TOTAL

12/8/2015, 5:13 PM
Prepared by Estrada Hinojosa & Co., Inc.

Page 1 of 1
ZZ15_GODEBT_12_08_15.xls

Tax_Impact_12_08_15_Stand_Alone



City of Brownsville, Texas

Combination Tax &  Revenue Certificates of Obligation,

Alternative Minimum Tax (AMT) Series 2016

Passenger Terminal Moderization Program Construction  $ 21,050,000     

Engineering, Architectural and Inspections 2,500,000       

Construction Materials Quality Assurance Services (Testing) 200,000            

Contingenies 5% (Minimum Recommended) 1,187,500       

Total $ 24,937,500     

Less: Projected FAA Grant Funds

Airport Self‐Supporting Debt ‐ FAA AIP Discretionary (7/1/2016) $ (5,000,000)      

   New FAA Grant Application by June 2016

Airport Self‐Supporting Debt ‐  FAA AIP Entitement (7/1/16) (1,200,000)      

Total Projected FAA Grant Funds $ (6,200,000)      

Net Amount Needed For Financing $ 18,737,500     

Notes:

Complete Final Desgn Including Final Terminal Façade by Mid‐2016

Ready for Construction Bids by September 2016

Complete Construction by Mid‐2018



City of Brownsville, Texas

Combination Tax &  Revenue Certificates of Obligation,

Alternative Minimun Tax (AMT) Series 2016

Sources & Uses of Funds

Sources of Funds:

   Par Amount 19,040,000     

   Projected FAA Grant Funds 6,200,000       

Total Sources of Funds $ 25,240,000     

Uses of Funds:

   Project Fund Deposit ‐ Bond Proceeds 18,737,500     

   Project Fund Deposit ‐ Grant 6,200,000       

   Cost of Issuance 178,740            

   Underwriters Discount 123,760            

Total Uses of Funds $ 25,240,000     
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EMERGENCY MANAGEMENT 12/28/2015

Odee Leal

✔

Consideration and ACTION to approve the Cross Border Contingency Plan
for the U.S./Mexico Sister Cities of City of Brownsville, Texas, City
of Harlingen, Texas, City of Matamoros, Tamaulipas, and the City of
Valle Hermoso, Tamaulipas.
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      Five

✔

Consideration and action to adopt Resolution Number 2016-001
re-accepting, reviewing, amending and re-adopting all of the provisions
listed in the documents, titled, "City of Brownsville, Texas Amended
Investment Policy" and "City of Brownsville, Texas, Amended Investment
Strategy Statement".
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RESOLUTION 2016-001 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF BROWNSVILLE, 
TEXAS REACCEPTING, REAPPROVING, REVIEWING OR AMENDING AND RE-
ADOPTING ALL OF THE PROVISIONS LISTED IN THE DOCUMENTS ENTITLED 
“CITY OF BROWNSVILLE, TEXAS AMENDED INVESTMENT POLICY” AND 
“CITY OF BROWNSVILLE, TEXAS AMENDED INVESTMENT STRATEGY 
STATEMENT” WHICH ARE ATTACHED HERETO AND MADE A PART HEREOF. 

WHEREAS, documents entitled “City of Brownsville, Texas Amended Investment 
Policy,” and “City of Brownsville, Texas Amended Investment Strategy Statement” dated 
January 5, 2016, have been reviewed establishing the guidelines to be used by the City 
for investing the City’s idle cash. 

NOW, THEREFORE, BE IT RESOLVED THE CITY COMMISSION OF THE CITY 
OF BROWNSVILLE, TEXAS: 

Section 1.  That from and after the effective date of this resolution the attached City of 
Brownsville, Texas Amended Investment Policy and Amended Investment Strategy 
Statement are hereby reaccepted reviewed, reapproved, and readopted. 

Section 2.  This resolution shall be and become effective immediately upon its adoption 
by the City Commission. 

ADOPTED, approved and accepted by the City Commission at a regular meeting thereof 
held on Tuesday, January 5, 2016. 

       ____________________________ 
       ANTONIO (TONY) MARTINEZ 
       MAYOR 

ATTEST: 

____________________________
MICHAEL LOPEZ 
CITY SECRETARY 



CITY OF BROWNSVILLE, TEXAS 
OFFICE OF THE FINANCE DIRECTOR 

PHONE: 956-548-6019 
FAX: 956-546-1763 
          956-546-2270 
Email: lupe@cob.us 
MEMORANDUM 

TO:   CHARLIE CABLER, CITY MANAGER  

CC:   PETE GONZALEZ, DEPUTY CITY MANAGER  

FROM:  LUPE GRANADO, FINANCE DIRECTOR   

DATE:  DECEMBER 24, 2016       

SUBJECT: INVESTMENT POLICY REVIEW AND AMENDMENT  

The Texas Government Code, Chapter 2256, of the Public Funds Investment Act, 
Subchapter A, Authorized Investments for Governmental Entities, Section 2256.003 of 
Subsection ( e ) states, “the governing body of an investing entity shall review its 
investment policy and investment strategies not less than annually. The governing body 
shall adopt a written instrument by rule, order, ordinance, or resolution stating that it has 
reviewed the investment policy and investment strategies and that the written instrument 
so adopted shall record and any changes made to either the investment policy or 
investment strategies.”  

The City Commission approved our investment and investment strategy policies 
on September 24, 1996. Our investment policy has been amended seventeen 
times: on    December 21, 1998, September 28, 1999, January 4, 2000, December 
11, 2001, September 17, 2002, December 2, 2003, December 14, 2004, December 
13, 2005, January 4, 2007, January 8, 2008, January 6, 2009, January 5, 2010, 
January 4, 2011, January 3, 2012, January 8, 2013, January 7, 2014 and January 6, 
2015. Because we are recommending that various changes be made to the 
investment policy, we are asking the City Commission to approve a resolution 
that adopts the investment committee’s amendments to the City’s investment and 
strategy policies.  The City’s investment committee has reviewed and 
recommends that various changes be made to the City’s investment and strategy 
policies.  These amendments include: 

On page 12 under “Responsibility and Controls”, we have updated investment 
officers, update required training hours from 10 hours to 8 hours every two 
years, and listed approved independent training sources. 
On pages 17-19 under “Investment Strategy” under the letter “a”, we have 
updated the entire City’s operating funds. 
On pages 19-20 under “b”, we have updated the entire City’s Construction 
and Capital Improvement Funds. 

We are asking that the City Commission readopt by resolution this amended annual 
review and investment and strategy statement. 
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1

CITY OF BROWNSVILLE, TEXAS 

AMENDED INVESTMENT AND 
STRATEGY STATEMENT POLICY 

READOPTED JANUARY 5, 2016 



2

PREFACE

It is the policy of the City of Brownsville, Texas and its component units, that in regards 
to the safety and risk of investments, all available funds shall be invested in conformance 
with state and federal regulations, applicable bond resolution requirements, adopted 
investment policy, and adopted investment strategy. 

Effective cash management is recognized as essential to good fiscal management.  
Comprehensive cash management and effective strategy development will be pursued to 
take advantage of interest earnings as practical and material revenue to all City of 
Brownsville funds.  The City of Brownsville’s portfolio shall be designed and managed 
in a manner responsive to the public trust and consistent with this policy. 

Investments shall be made with the primary objective of: 

Preservation of capital,

Safety of city funds, 

Maintenance of sufficient liquidity, 

Maximization of return within acceptable risk constraints, and 

Diversification of investments. 



3

I. PURPOSE

 A. Formal Adoption

 This Investment Policy is authorized by the City of Brownsville in accordance with 
Chapter 2256, of the Texas Government Code, the Public Funds Investment Act. 

 B. Scope

 This Investment Policy applies to all of the investment activities of the City of 
Brownsville, Texas and its component units.  This policy establishes guidelines for: (1) 
who can invest the City of Brownsville funds, (2) how the City of Brownsville funds will 
be invested, and (3) when and how a periodic review of investments will be made.  In 
addition to this policy, bond funds (as defined by the Internal Revenue Service) shall be 
managed in accordance with their issuing documentation and all applicable state and 
federal law. 

 All investments made with the City of Brownsville funds prior to the adoption of this 
Investment Policy shall be held or liquidated as determined by the Investment Committee 
to be in the best interest of the financial well being of the City of Brownsville. 

 C. Review and Amendment

 The City Commission shall review this policy annually. Amendments must be 
approved by the Investment Committee and adopted by the City Commission. 

 D. Investment Strategy 

 In conjunction with the annual policy review, the City Commission shall review the 
separate written investment strategy for each of the City of Brownsville’s funds.  The 
investment strategy must describe the investment objectives for each particular fund 
according to the following priorities: 

 1) Investment suitability, 

 2) Preservation and safety of principal, 

 3) Liquidity, 

 4) Marketability prior to maturity of each investment,

 5) Diversification, and 

 6) Yield. 
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II. INVESTMENT OBJECTIVES

 A. Safety of Principal

 The primary objective of all investment activity is the preservation of capital and the 
safety of principal in the overall portfolio.  Each investment transaction shall seek to 
ensure first that capital losses are avoided, whether they are from securities defaults or 
erosion of market value. 

 B. Maintenance of Adequate Liquidity 

 The investment portfolio will remain sufficiently liquid to meet the cash flow 
requirements that might be reasonably anticipated.  Liquidity shall be achieved by 
matching investment maturities with forecasted cash flow requirements, by investing in 
securities with active secondary markets, and by maintaining appropriate portfolio 
diversification.

III. INVESTMENT POLICIES 

 A. Authorized Investments

 The Public Funds Investment Act authorizes investments described below as eligible 
securities for the City of Brownsville.  The City of Brownsville’s funds governed by this 
policy may be invested in: 

1. Obligations of Governmental Entities.  Except for the items listed in (f) 
below, the following are authorized investments for obligations of governmental 
agencies:

 a. Obligations of the United States or its agencies and instrumentalities; 

 b. Direct obligations of the State of Texas or its agencies and      
  instrumentalities; 

c. Other obligations, the principal and interest of which are unconditionally 
guaranteed or insured by, or backed by the full faith and credit of, the State  of     
Texas or the United States or their respective agencies and  instrumentalities, 
including obligations that are fully guaranteed or insured by the Federal Deposit 
Insurance Corporation or by the explicit full faith and credit of the United States; 

d. Obligations of states, agencies, counties, cities, and other political subdivisions 
of any State having been rated as to investment quality by a nationally 
recognized investment rating firm and having received a rating of not less than 
“A” or its equivalent; and 
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e. Collateralized mortgage obligations directly issued by a federal agency or 
instrumentality of the United States, the underlying security for which is 
guaranteed by an agency or instrumentality of the United States 

 f. The following are not authorized investments for the City of Brownsville: 

  (1) Obligations whose payments represent the coupon payments on the   
   outstanding principal balance of the underlying mortgage-backed    
   security collateral and pays no principal (Interest Only CMO); 

  (2) Obligations whose payments represent the principal stream of cash   
    flow from the underlying mortgage-backed security collateral and   
    bears no interest (Principal only CMO); 

  (3) Collateralized mortgage obligations that have a stated final maturity   
   date of greater than 10 years; and 

  (4) Collateralized mortgage obligations the interest rate of which is    
   determined by an index that adjusts opposite to the changes in the    
   market index (Inverse Floater CMO). 

 The City of Brownsville expressly prohibits the acceptance for collateralized 
deposits interest-only and principal-only mortgage backed securities and collateralized 
mortgage obligations with stated final maturities in excess of ten years or with coupon 
rates that float inversely to market index movements. 

2. Certificates of Deposit.  Certificates of deposit issued by state and national banks 
and savings and loan associations that are: 

 a. Guaranteed or insured by the Federal Deposit Insurance Corporation or its   
  successors; or 

b. Secured by obligations that are described by 1 above, which are intended to 
include all direct Federal agency or instrumentality issued mortgage backed 
securities, but excluding those mortgage backed securities of the nature 
described in 1.f. above, that have a market value of not less than the principal 
amount of the certificates; or 

 c. Secured in any other manner and amount provided by law for deposits of   
  the City of Brownsville; or 

 d. Governed by a Depository Agreement as described in B.4. of this section   
  that complies with Federal and State regulation to properly secure a    
  pledged security interest. 

3 CDARS Banks of Texas.   CDARS (Certificate of Deposits Account Registry)
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       Banks of Texas are network banks in Texas that offer certificates of obligations (CD) 
       in increments below the standard FDIC insurance maximum ($250,000) so that both 
       principal and interest are eligible for FDIC insurance.  Everything is handled through 
       a CDARS Network member to the City’s choice.  Financial institutions that can offer 
       CDARS are members of a unique network. When the City places a large deposit with 
       A CDARS Network member, that institution uses the CDARS service to place the  
       City’s funds into CDs issued by other members of the CDARS Network. 

4. Repurchase Agreements.  Fully collateralized repurchase agreements with a 
defined termination date that are placed with a primary government securities dealer 
or financial institution doing business in the State of Texas, and are secured by 
obligations of the United States or its agencies and instrumentalities which are 
pledged in the City of Brownsville’s name and deposited with a third party selected 
and approved by the City of Brownsville. 

5. Commercial Paper.  Commercial paper with a stated maturity date of 270 days or 
less from the date of its issuance and is rated not less than “A-1 or “P-1” or an 
equivalent rating by at least two nationally recognized credit rating agencies. 

6. Mutual Funds.  Money market mutual funds regulated by the Securities & 
Exchange Commission with a dollar weighted average portfolio maturity of 90 days 
or less that fully invest dollar-for-dollar all the City of Brownsville’s funds without 
sales commissions or loads and whose investment objectives include seeking to 
maintain a stable net asset value of $1 per share.  The City of Brownsville may not 
invest funds under its control in an amount that exceeds 10% of the total assets of 
any individual money market mutual fund or exceeds 15% of its monthly average 
fund balance excluding bond proceeds and reserves and other funds held for debt 
service in money market mutual funds. 

7. Investment Pools.  Eligible investment pools organized and operating in compliance     
with the Public Funds Investment Act that have been authorized by the City 
Commission and whose investment philosophy and strategy are consistent with this 
policy and the City of Brownsville’s ongoing investment strategy.  The City will 
monitor investment pool ratings on a regular basis. 

8.   Interest Bearing Demand Accounts.   Fully collateralized demand accounts held at 
the at City’s depository. 

 The City of Brownsville expressly allows money market mutual funds and eligible 
investment pools, authorized by the City Commission to invest to the full extent 
permissible within the Public Funds Investment Act. 

B. Protection of Principal 

 The City of Brownsville shall seek to control the risk of loss due to the failure of a 
security issuer of grantor.  Such risk shall be controlled by investing only in the safest 
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types of securities as defined in the policy; by collateralization as required by law and 
through portfolio diversification by maturity and type. 

 The purchase of individual securities shall be executed “delivery versus payment” 
(DVP) through the City of Brownsville’s Safekeeping Agent.  By so doing, the City of 
Brownsville’s funds are not released until the City of Brownsville has received, through 
the Safekeeping Agent, the securities purchased. 

1. Diversification by Investment Type 

 Diversification by investment type shall be maintained by ensuring an active and 
efficient secondary market in portfolio investments and by controlling the market and 
opportunity risks associated with specific investment types. 

 Diversification by investment type shall be established by the following maximum 
percentages of investment type to the total City of Brownsville’s investment portfolio at 
the time of each investment transaction: 

 a. U.S. Treasury Bills/Notes/Bonds  50% 

 b. U.S. Agencies & Instrumentalities  50% 

 c. States, Counties, Cities & Other  25% 

 d. Certificates of Deposit     75% 

       e. CDARS of Texas Banks                         75% 

 f. Money Market Mutual Funds    75% 

 g. Eligible Investment Pools          75% 

 h. Repurchase Agreements           75% 

 i. Commercial Paper            50% 

 j.     Interest Bearing Demand Accounts  100% 

 Bond proceeds may be invested in a single security or investment if the Investment 
Committee determines that such an investment is necessary to comply with federal 
arbitrage restrictions or to facilitate arbitrage record keeping and calculation. 

2. Diversification by Investment Maturity 

 In order to minimize risk of loss due to interest rate fluctuations, investment 
maturities will not exceed the anticipated cash flow requirements of the funds.  Maturity 
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guidelines by fund are as follows:  (Investment transactions made prior to the adoption of 
the policy are not subject to these guidelines) 

 a. Operating Funds

 The weighted average days to maturity for the operating fund portfolio shall be 
less than 270 days and the maximum allowable maturity shall be two years. 
Certificates of Deposits may have term maturities of up to five (5) years. 

 b. Construction and Capital Improvement Funds 

 The investment maturity of construction and capital improvement funds shall 
generally be limited to the anticipated cash flow requirement or the “temporary 
period,” as defined by federal tax law.  During the temporary period bond 
proceeds may be invested at an unrestricted yield.  After the expiration of the 
temporary period bond proceeds subject to yield restriction shall be invested 
considering the anticipated cash flow requirements of the funds and market 
conditions to achieve compliance with the applicable regulations.  The 
maximum maturity for all construction or capital improvement funds shall be 
five years. 

 c. Debt Service Funds 

 Debt Service Funds shall be invested to ensure adequate funding for each 
consecutive debt service payment.  The Investment Officers shall invest in such 
manner as not to exceed an “unfunded” debt service date with the maturity of 
any investment.  An unfunded debt service date is defined as a coupon or 
principal payment date that does not have cash or investment securities 
available to satisfy said payment. 

 The City of Brownsville’s funds that are considered “bond proceeds” for arbitrage 
purposes will be invested using a more conservative approach that the standard 
investment strategy when arbitrage rebate rules require rebate excess earnings.  All 
earnings in excess of the allowable arbitrage earnings (“rebate liability”) will be 
segregated and made available for any necessary payments to the U.S. Treasury. 

3. Ensuring Liquidity

 Liquidity shall be achieved by anticipating cash flow requirements, by investing in 
security with active secondary markets and by investing in eligible money market mutual 
funds and local government investment pools. 
 A security may be liquidated to meet unanticipated cash requirements, to redeploy 
cash into other investments expected to outperform current holdings, or otherwise to 
adjust the portfolio. 



9

4. Depository Agreements 

 Consistent with the requirements of state law, the City of Brownsville requires all 
bank and savings and loan association deposits to be federally insured or collateralized 
with eligible securities.  Financial institutions servings as the City of Brownsville’s 
depositories will be required to sign a Depository Agreement with the City of 
Brownsville and the City of Brownsville’s safekeeping agent.  The safekeeping portion of 
the agreement shall define the City of Brownsville’s rights to the collateral in case of 
default bankruptcy, or closing and shall establish a perfected security interest in 
compliance with Federal and State regulations, including: 

The agreement must be in writing; 

The agreement has to be executed by the depository and the City of          
Brownsville contemporaneously with the acquisition of the asset; 

The agreement must be approved by the Board of Directors or the loan 
committee of the Depository and a copy of the meeting minutes must 
be delivered to the City of Brownsville; and 

The agreement must be part of the depository’s “official record” 
continuously since its execution. 

 a. Allowable Collateral   

 In accordance with state law and the depository contract, all demand deposits 
and all time deposits will be collateralized by the pledging of investment 
securities or irrevocable letters of credits.  Eligible securities for collateralization 
of deposits are defined by the Public Funds Collateral Act, as amended and meet 
the constraints of this policy. 

 b. Collateral Levels

The market value of the principal portion of collateral pledged for all demand 
deposits and all time deposits must at all times be 102% or greater than the par 
value of pledging securities or irrevocable letters of credits.  The City Manager, 
Deputy City Manager, and/or Director of Finance or his designee must approve 
the security prior to its pledging.  Pledged securities shall always be held by a 
third party and evidenced by a current safekeeping receipt. 

c. Monitoring Collateral Adequacy 

 The City of Brownsville shall require monthly reports with market values of 
pledged securities from all financial institutions with which the City of 
Brownsville has collateralized deposits.  The Investment Officers will monitor 
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adequacy of collateralization levels to verify market values and total collateral 
positions.

 d. Additional Collateral 

 If the collateral pledged for a deposit falls below the par value of the deposit, 
plus accrued interest and less FDIC insurance, the institution holding the deposit 
will be notified by the Investment Officers and will be required to pledge 
additional securities no later than the end of the next succeeding business day. 

 e. Security Substitution

 Collateralized deposits often require substitution of securities.  Any financial 
institution requesting substitution must contract the Investment Officers for 
approval and settlement.  The substituted security’s value will be calculated and 
substitution approved if the substitution maintains a pledged value equal to or 
greater than the required security level.  An Investment Officer must provide 
written notification of the decision to the bank or the safekeeping agent holding 
the security prior to any security release.  Substitution is allowable for all 
transactions, but should be limited, if possible to minimize potential 
administrative problems and transfer expense. The Investment Officers may limit 
substitution and assess appropriate fees if substitution becomes excessive or 
abusive.

 5. Safekeeping

 a. Safekeeping

 The City of Brownsville shall contract with a bank or banks for the safekeeping 
of securities either owned by the City of Brownsville as a part of its investment 
portfolio or as part of its depository agreements. 

b. Safekeeping of Deposit Collateral

 A third-party banking institution must hold all collateral securing bank and 
savings and loan deposits acceptable to and under contract with the City of 
Brownsville or by the Federal Reserve Bank. 

C. Investment Advisors and Investment Providers 

Investment Advisors shall adhere to the spirit, philosophy and specific term of this 
Policy and shall invest within the same “Standard of Care.” Investment Providers shall 
adhere to the spirit and philosophy of this Policy and shall avoid recommending or 
suggesting transactions outside that “Standard of Care.” 
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 The Investment Officers will perform selection of Investment Advisors and 
Investment Providers.  The Investment Officers will establish criteria to evaluate 
Investment Advisors and Investment Providers including: 

 a. Adherence to the City of Brownsville policies and strategies. 

 b. Investment performance and transaction pricing within accepted risk    
  constraints, 

 c. Responsiveness to the City of Brownsville’s request for services,     
  information and open communication. 

 d. Understanding of the inherent fiduciary responsibility of investing public   
  funds,  

 e. Similarity in philosophy and strategy with the City of Brownsville’s    
  objectives, 

 f. Investment officers must suggest and monitor broker/dealers certification, and 

 g. Investment officers must monitor broker/dealers credit ratings. 

 Selected Investment Advisors and Investment Providers shall provide timely 
transaction confirmations and monthly activity reports. 

 Business organizations eligible to transact investment business with the City of 
Brownsville shall be presented a written copy of this Investment Policy.  Additionally, 
the registered principal of the business organization seeking to transact investment 
business shall execute a written instrument substantially to the effect that the registered 
principal has: 

 1) Received and thoroughly reviewed this Investment Policy; and 

2) Acknowledged that the organization has implemented reasonable procedures 
and controls in an effort to preclude imprudent investment activities with the 
City of Brownsville. 

 The City of Brownsville shall not enter into an investment transaction with a 
business organization prior to receiving the written instrument described above. 

D. Responsibility and Controls

 1. Authority to Invest
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 The City of Brownsville’s deputy city manager, The City of Brownsville’s finance 
director, The City of Brownsville’s assistant finance director, and one accountant are the 
“Investment Officers” of the City of Brownsville: Acting as a committee, the Investment 
Officers are authorized to deposit, withdraw, invest, transfer, execute documentation, and 
otherwise manage the City of Brownsville’s funds according to this policy.  The 
Investment Officers may authorize one Investment Officer to deposit, withdraw or 
transfer funds out of or in to an investment pool or money market mutual fund in order to 
meet daily operating needs of the City of Brownsville. 

 The Investment Officers shall be the Investment Committee.  The Investment 
Committee shall review the investment portfolio’s status and performance, determine and 
implement appropriate portfolio adjustment, oversee the City of Brownsville’s 
Investment Advisor, monitor compliance with the Investment Policy and Investment 
Strategy Statement, and perform other duties as necessary to manage the City of 
Brownsville’s funds. 

 The Investment Officers shall attend at least one training session within twelve 
months of assuming these duties that addresses investment controls, security risks, 
strategy risks, market risks, and compliance with the Public Fund Investment Act.  All 
investment officers of the City shall also attend an investment training session not less 
than once in a two-year period (training cycle begins on the first day of the fiscal year) 
and receive not less than eight hours of instruction from an independent source endorsed 
by the Governmental Treasurers Organization of Texas, Texas Municipal League, or the 
University of North Texas Center for Public Management..   

2. Prudent Investment Management

 The designated Investment Officers shall perform their duties in accordance with the 
adopted Investment Policy and internal procedures.  In determining whether an 
Investment Officer has exercised prudence with respect to an investment decision, the 
investment of all funds over which the Investment Officer had responsibility, rather that 
the prudence of a single investment shall be considered.  Investment Officers acting in 
good faith and in accordance with these policies and procedures shall be relieved of 
personal liability. 

3. Standard of Care

 The standard of care used by the City of Brownsville shall be the “prudent investor 
rule” and shall be applied in the context of managing the overall portfolio within the 
applicable legal constraints.  The Public Funds Investment Act states: 
 “Investments shall be made with judgment and care, under circumstances then 
prevailing, that a person of prudence, discretion and intelligence would exercise in the 
management of the person’s own affairs, not for speculation, but for investment, 
considering the probable safety of capital and the probable income to be derived.” 
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4. Standards of Ethics 

 The designated Investment Officers shall act as custodians of the public trust 
avoiding any transaction, which might involve a conflict of interest, the appearance of a 
conflict of interest, or any activity, which might otherwise discourage public confidence.  
Investment Officers shall refrain from personal business activity that could conflict with 
proper execution of the investment program, or which could impair their ability to make 
impartial investment decisions.  Additionally, all Investment Officers shall file with the 
Texas Ethics Commission and the City of Brownsville a statement disclosing any 
personal business relationship with an entity seeking to sell investments to the City of 
Brownsville or any relationship within the second degree by affinity or consanguinity to 
an individual seeking to sell investments to the City of Brownsville. 

6. Establishment of Internal Controls

 The City of Brownsville’s Investment Officers will maintain a system of internal 
controls over the investment activities of the City of Brownsville. 

7. Reporting

 Investment performance will be monitored and evaluated by the Investment Officers.  
The Investment Officers will provide a quarterly comprehensive report signed by all 
Investment Officers to the City Commission.  This investment report shall: 

 1) Describe in detail the investment position of the City of Brownsville, 

 2) State the reporting period beginning book and market value additions or   
  changes to the book and market value during the period and ending book   
  and market value for the period of each pooled fund group, 

 3) State the reporting period beginning book market value and reporting    
  period ending book and market value for each investment security by asset   
  type and fund type, 

4) State the maturity date of each investment security, 

 5) State the fund for which each investment security was purchased, and 

6) State the compliance of the investment portfolio with the City of    
 Brownsville Investment Policy and strategy and the Public Funds    
 Investment Act. 
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 The City of Brownsville, in conjunction with its annual financial audit, shall perform 
a compliance audit of management controls on investments and adherence to the City of 
Brownsville’s Investment Policy and Investment Strategy Statement. 

CITY OF BROWNSVILLE 
CURRENT LIST OF INVESTMENT BROKERS 

AUTHORIZED TO DO BUSINESS WITH THE
CITY OF BROWNSVILLE AS OF

JANUARY 5, 2016 

First Community Bank-Brownsville 

Wells Fargo 

BBVA Compass 

Frost Bank 

TexPool Investment Pool 

Lone Star Investment Pool 

Local Government Investment Cooperative (“LOGIC”) 

Texas Class Investment Pool 

TexasTERM Local Government Investment Pool 

Estrada/Hinojosa
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CITY OF BROWNSVILLE, TEXAS 

AMENDED INVESTMENT STRATEGY STATEMENT 

READOPTED JANUARY 5, 2016 
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PREFACE

 It is the policy of the City of Brownsville and its component units, that in regards to 
the safety and risk of investments, all available funds shall be invested in conformance 
with state and federal regulations, applicable bond resolution requirements, adopted 
investment policy, and adopted 

 In accordance with the Public Funds Investment Act, the City of Brownsville 
investment strategies shall address the following priorities (in order of importance): 

Understanding the suitability of the investment to the financial requirements of the 
City of Brownsville and its component units, 

Preservation and safety of principal, 

Liquidity,

Marketability of the investment prior to maturity, 

Diversification of the investment portfolio, and  

Yield.

 Effective investment strategy development coordinates the primary objectives of the 
City of Brownsville’s Investment Policy and cash management procedures to enhance 
interest earnings and reduce investment risk.  Aggressive cash management will increase 
the available “investment period” and subsequently interest earnings.  Maturity selections 
shall be based on cash flow and market conditions to take advantage of various interest 
rate cycles.  The City of Brownsville’s portfolio shall be designed and managed in a 
manner responsive to the public trust and consistent with the Investment Policy. 

 Each major fund type has varying cash flow requirements and liquidity needs.  
Therefore specific strategies shall be implemented considering the fund’s unique 
requirements.  The City of Brownsville’s funds shall be analyzed and invested according 
to the following major fund types: 

 a. Operating Funds, 
 b. Construction and Capital Improvement Funds, and 
 c. Debt Service Funds. 
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INVESTMENT STRATEGY 

In order to minimize risk of loss due to interest rate fluctuations, investment maturities 
will not exceed the anticipated cash flow requirements of the funds.  Investment 
guidelines by fund-type are as follows: 

a. Operating Funds 

 The City of Brownsville’s accounts included are: 

General Fund

Library Credit Card 

EMS Fund 

West Morrison Road PID 

PID Fund 

GBIC Fund 

Convention & Tourism Fund  

United Brownsville. Coordinating Board, Inc. 

CDBG Housing Notes 

Community Development Fund 

Planning Non-CDBG Grants Fund 

Fire Dept. Forfeiture Fund 

Brownsville Comm. Improvement Corp. Fund 

Municipal Housing Finance Corp. Fund 

BPD Federal Forfeiture Fund 

BPD Forfeiture Fund 

BPD Credit Card

Landfill Tipping Fee Increase Fund 
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Landfill Credit Card 

Airport Fund 

Bridge Fund 

Motor Vehicle Parking System Fund  

Public Transit Fund 

Brownsville Golf Center Fund

Employee Benefit fund, Employee Medical Insurance Fund  

Employee Benefit Fund TML 

Sick/Annual Leave Fund 

Workers’ Compensation Fund  

Workers’ Comp-Barron Acct  

Social Security Fund

Withholding Tax Fund  

Payroll Account Fund

Accounts Payable Fund 

Other Operating Funds 

 Suitability - Any investment eligible in the Investment Policy is suitable for the 
Operating Funds. 

 Safety of Principal - All investments shall be of high quality securities with no 
perceived default risk.  Market price fluctuations will however occur, by managing the 
weighted average days to maturity for the Operating Fund portfolio to less than 270 days 
and restricting the maximum allowable maturity to two years, the price volatility of the 
overall portfolio will be minimized. 

 Marketability- Securities with active and efficient secondary markets are necessary 
in the event of an unanticipated cash requirement.  Historical market “spreads” between 
the bid and offer prices of a particular security-type of less than a quarter of a percentage 
point shall define an efficient secondary market. 
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 Liquidity - The Operating Fund requires the greatest short-term liquidity of any of 
the fund types.  Short-term investment pools and money market mutual funds shall 
provide daily liquidity and may be utilized as a competitive yield alternative to fixed 
maturity investments. 

 Diversification - Investment maturities shall be staggered throughout the budget 
cycle to provide cash flow based on the anticipated operating needs of the City of 
Brownsville.  Diversifying the appropriate maturity structure out through two years will 
reduce market cycle risk. 

 Yield - Attaining a competitive market yield for comparable security-types and 
portfolio restrictions is the desired objective.  The yield of an equally weighted rolling 
three-month Treasury bill portfolio shall be the minimum yield objective. 

b. Construction and Capital Improvement Funds 

The City of Brownsville’s accounts included are: 

BCIC Construction Fund 

Streetscape Project Fund 

Street Improvement Fund  

Capital Projects Fund 

2008 Airport C.O. (GBIC) 

Airport Construction Fund 

Airport Construction II Fund 

Airport Construction III Fund 

2007 C.O. Fund 

2007 G.O. Fund 

2008 C.O. Fund 

2008 G.O. Fund 

2011 C.O. Fund 
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2012 C.O. Fund 

2013 C.O. Fund 

2015 C.O. Fund 

Other Capital Project or Construction Funds 

 Suitability - Any investment eligible in the Investment Policy is suitable for 
Construction and Capital Improvement Funds. 

 Safety of Principal - All investments shall be of high quality securities with no 
perceived default risk.  Market price fluctuations will however occur, by managing the 
Construction and Capital Improvement Fund’s portfolio to exceed the anticipated 
expenditure schedule the market risk of the overall portfolio will be minimized. 

 Marketability - Securities with active and efficient secondary market are necessary in 
the event of an unanticipated cash requirement.  Historical market “spreads” between the 
bid and offer prices of a particular security-type of less than a quarter of a percentage 
point shall define an efficient secondary market. 

 Liquidity - The City of Brownsville’s funds used for construction and capital 
improvement programs have reasonably predictable draw down schedules.  Therefore, 
investment maturities shall generally follow the anticipated cash flow requirements.  
Investment pools and money market mutual funds shall provide readily available funds 
generally equal to one month’s anticipated cash flow needs, or a competitive yield 
alternative for short term fixed maturity investments.  A singular repurchase agreement 
may be utilized if disbursements are allowed in the amount necessary to satisfy any 
expenditure request. This investment structure is commonly referred to as a flexible 
repurchase agreement. 

 Diversification - Market conditions and the arbitrage regulations influence the 
attractiveness of staggering the maturity of fixed rate investments for bond proceeds and 
other construction and capital improvement funds.  With bond proceeds, if investment 
rates exceed the applicable arbitrage yield, the City of Brownsville’s is best served by 
locking in most investments.  If the arbitrage yield cannot be exceeded, then concurrent 
market conditions will determine the attractiveness of diversifying maturities or investing 
in shorter and larger lumps.  At no time shall the anticipated expenditure schedule be 
exceeded in an attempt to bolster yield with any the City of Brownsville’s funds. 

 Yield - Achieving a positive spread to the applicable arbitrage yield is the desired 
objective for bond proceeds.  Non-bonded proceeds and capital project funds will target a 
rolling portfolio of three-month treasury bills shall be the minimum yield objective. 
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C. Debt Service Funds

 The City of Brownsville’s accounts included are:  

General Non-bonded Debt Service Fund 

Debt Service Bond Fund

BCIC Debt Service Fund

BCIC Sales Tax Reserve Fund 

Other Debt Service Funds 

 Suitability - Any investment eligible in the investment policy is suitable for the Debt 
Service Fund. 

 Safety of Principal - All investments shall be of high quality securities with no 
perceived default risk.  Market price fluctuations will however occur, by managing the 
Debt Service Fund’s portfolio to not exceed the debt service payment schedule the 
market risk of the overall portfolio will be minimized. 

 Marketability-Securities with active and efficient secondary markets are not 
necessary as the event of an unanticipated cash requirement is not probable. 

 Liquidity - Debt service funds have predictable payment schedules.  Therefore 
investment maturates shall not exceed the anticipated cash flow requirements.  
Investment pools and money market mutual funds shall provide a competitive yield 
alternative for short term fixed maturity investments.  A singular repurchase agreement 
may be utilized if disbursements are allowed in the amount necessary to satisfy any debt 
service payment. This investment structure is commonly referred to as a flexible 
repurchase agreement. 

 Diversification - Market conditions influence the attractiveness of fully extending 
maturity to the next “unfounded” payment date.  Generally if investment rates are 
trending down, the City of Brownsville’s is best served by locking in most investments.  
If interest rates are flat or trending up, then concurrent market conditions will determine 
the attractiveness of extending maturity or investing in shorter alternatives.  At no time 
shall the debt service schedule be exceeded in an attempt to bolster yield. 

 Yield - Attaining a competitive market yield for comparable security-types and 
portfolio restrictions is the desired objective.  The yield of an equally weighted, rolling 
three-month Treasury bill portfolio shall be the minimum yield objective. 
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District Police Department, Special Weapons and Tactics Unit.

✔
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TO: 

Brownsville Independent School District 
Dr. Esperanza Zendejas, Superintendent of Schools 

TRANSMITTAL 

Sgt. Saucedo 
Brownsville Police Dept. 

FROM: 
b• 

Oscar Garcia D• 
Chief of Police 
BISD Police & Security Department 

DATE: Dec. 16, 2015 

Re: MOU Special Weapons and Tactics Unit 

C8J For Your Signature 

[gJ For Approval 

D Please Handle 

D Per Your Request 

D ForYourReview 

Durgent 

!Please see attached, three originals that need to be signed. If you 
have any questions please call my Secretary, Erika Chapa at 698-
,0243 or 956-459-7617. 

Thank you. 

BISD does not discriminate on basis of race, color, national origin, gender, religion, 



Brownsville Independent School Distric~ 

Agenda Category: 
General Function 
Contracts/MOD 

Item Title: 

Board of Education Meeting: 12/08/2015 \ 

Mutual Aid Agreement between BISD X Action . 
Police Dept. and the Brownsville Information 
Police Dept. Special Weapons and Discussion 
Tactics Unit. 

BACKGROUND: 
The purpose of this agreement is to establish a mutual aid between both entities in meeting any critical 
emergency or disaster, from any cause, natural or otherwise. The agreement recognizes that in the event 
of a major critical incident full and effective utilization of the resources of the parties is essential to the 
safety and welfare of the students and staff of the Brownsville Independent School District. 

FISCAL IMPLICATIONS: 
None. 

RECOMMENDATION: 
Recommend approval of the Mutual Aid Agreement between the Brownsville ISD Police Dept. and the 
Brownsville Police Dept. Special Weapons and Tactics Unit. 

Approved for Submission to Board of Education: 
...._,-

Submitted by: Principal/Program Adm. 

Recommended by: AA Supt/Asst 

When Necessaryr :t\15l~i~~~fC~1f;iRJ hi;t. c: . ~r:Mi i lt'2!C: 
.....J. V~-r~"'.J 



Brownsville Independent School District 
Police & Security Services 
Office of Emergency Management 

Dr. Esperanza Zendejas 
Superintendent of Schools 

2477 E. Price Road, Brownsville, Texas 78521-2417 
(956) 698-2085 Fax: (956) 548-8989 Oscar Garcia, LCC 

Chief of Police 

To: 

From: 

Date: 

RE: 

Dr. Esperanza Zendejas 
Superintendent of Schools 

Chief Oscar Garcia, LCC 
Brownsville lSD Police Department 

Monday, November 16, 2015 

Agenda item request- Mutual Aid Agreement between the Brownsville lSD 
Police Department and the Brownsville Police Department Special Weapons 
and Tactics unit. 

Enclosed is a Mutual Aid Agreement between the Brownsville lSD Police Department and the 
Brownsville Police Department Special Weapons and Tactics Unit. The purpose of this 
agreement is to establish a mutual aid between both entities in meeting any critical emergency or 
disaster, from any cause, natural or otherwise. 

The agreement recognizes that in the event of a major critical incident full and effective 
utilization of the resources of the parties is essential to the safety and welfare of the students and 
staff of the Brownsville Independent School District. 

I hereby respectfully request this item be placed on the next Board Meeting for consideration and 
action. 

Should I be of any further assistance please call upon me. 

Enclosures: 
Memorandum of Understanding 

"BISD, an equal opportunity employer, does not discriminate on the basis of race, color, national origin, sex, 
religion, age or disability in employment or provision of services, programs or activities. " 

(12/04/15) RRBM 12-08-15:00406 



Mutual Aid Agreement 

The Brownsville Independent School District and the Brownsville Independent School District Police Department 
and the City of Brownsville and Brownsville Police Department Special Weapons and Tactics Unit solemnly agree: 

SECTION ONE-Purpose 

The purpose of this agreement is to provide mutual aid between the following entities: The Brownsville Independent 
School District and the Brownsville Independent School District Police Department and the City of Brownsville and 
Brownsville Police Department (herein referred to as "party" or jointly as "parties") in meeting any critical 
emergency or disaster, from any cause, natural or otherwise. This agreement is made pursuant to the Inter Local 
Cooperation Act, VTCA, Government Code, Chapter 791 and Government Code Chapter 418, commonly known as 
the Texas Disaster Act of 1975. 

This agreement recognizes that in the event of a major critical incident, such as Hostage Situations, Barricaded 
Suspect Situations, Sniper Situations, High Risk Warrants, High Risk Apprehensions, Personal Protection, Special 
Assignments and Acts of Terrorism, Supporting Special Events, Riots, Border Violence or any threat against our 
National Security or other Civil Unrests, the prompt, full and effective utilization of the resources of the parties is 
essential to the safety and welfare of the people of the Brownsville Independent School District. 

The Law Enforcement Director of all parties shall appoint a representative to manage their Special Weapons and 
Tactics Unit. The managing commander shall formulate plans and take all necessary steps for the implementation of 
this agreement. Such planning shall incorporate the use of resources, including personnel, equipment and supplies 
necessary to provide mutual aid. 

SECTION TWO-Responsibilities 

It shall be the duty of each party to formulate critical incident trainings and plans for application within its respective 
jurisdiction. There shall be frequent trainings between the representatives of the parties. The Law Enforcement 
Director of each agency shall establish working procedures and measures as they deem necessary for the control and 
direction of police officers, personnel, and equipment that are acting within the jurisdiction of a requesting agency 
pursuant to this agreement; provided, however, that until such working procedures and measures are established, the 
police officers, personnel and equipment of a responding agency shall be subject to the direction and control of the 
Law Enforcement Director of the requesting agency. 

Any party requested to render mutual aid shall take such action as necessary to provide and make available the 
resources covered by this agreement in accordance with the terms thereof, provided that it is understood that the 
party rendering aid may withhold reasonable protection for its jurisdiction. Each party to this agreement, while 
operating according to the terms of this agreement within the lines of Cameron County and the corporate limits of a 
party to this agreement, shall retain the same powers, duties, rights, privileges and immunities as it would in 
performing these duties within its jurisdiction. 

Each party shall retain command and control of its Law Enforcement personnel, with the exception that 
organizational units will come under the operational control of the recipient party. 

All request for mutual aid under this agreement shall be made through the Law Enforcement Director of the 
requesting agency. 

(12/'04/15) RRBM 12-08-15:00409 



SECTION THREE -Liability 

No party to this agreement, nor the officers or employees of the party, while engaged in rendering aid to another 
party to this agreement, shall be liable for any act or omission in good faith, or on account of the maintenance or use 
of any supplies or equipment obtained through this agreement. 

SECTION FOUR -Supplementary Agreements 

Nothing in this agreement shall preclude parties to the agreement from entering into supplementary agreements with 
another city or country. 

SECTION FIVE - Compensation 

Each party to this agreement shall compensate its employees or their survivors for injury or death sustained while 
performing services under this agreement in the same manner as the party provides compensation for injury or death 
sustained while working within the jurisdiction of that party. 

SECTION SIX -Reimbursement 

The law enforcement agency requesting the assistance is under no obligation to compensate the other for services 
rendered. Additionally, the law enforcement agency requesting the assistance will not be responsible for Injuries to 
team members who are members of the other law enforcement agency, nor for the use of and/or damage to team 
equipment. 

SECTION SEVEN -Effective Period 

This agreement shall continue in force and remain binding on each party in perpetuity until the governing body of 
such party takes action to withdraw. Such action shall not be effective until ninety days after the Law Enforcement 
Director of the withdrawing party has served notice to the Law Enforcement Director of all parties. 

Notice under this provision shall be made using certified mail, delivered to the administrative or municipal office of 
the parties of this agreement. 

SECTION EIGHT - Severability 

This agreement shall be construed to place into effect the purpose stated in Section One. If any provision of this 
agreement is declared unconstitutional, or the applicability thereof is held invalid, the constitutionality or 
applicability of the remainder of the agreement shall not be affected. 

In the event any party withdraws from the agreement, the agreement shall continue in force among the remaining 
parties. 

(12/04/15) RRBM 12-08-15:00410 



MUTUAL AID AGREEMENT 

BETWEEN THE BROWNSVILLE INDEPENDENT SCHOOL DISTRICT POLICE DEPARTMENT 
AND THE CITY OF BROWNSVILLE POLICE DEPARTMENT SPECIAL WEAPONS AND 
TACTICS UNIT. 

THIS MUTUAL AID AGREEMENT WAS APPROVED BY THE FOLLOWING: 

~6-~ 
OSCAR GARCIA, CHIEF OF POLICE 
BISD POLICE DEPARTMENT 

h/tre/1.~ 
I DATE 

ftltr!l_~--
DATE 

BROWNSVILLE INDEPENDENT SCHOOL DISTRICT BOARD OF TRUSTEES 

~. 
DR. ESPERA~A Z1 
SUPERINTENDENT OF SCH 

~~lts/1r 
DATE 

DATE 

DATE 

(12/04/15) RRBM 12-08-15 : 00412 



SECTION NINE-Applicability 

This agreement shall take effect immediately upon its approval by two or more parties. Signed and sealed copies of 
this agreement shall be retained by each party, and shall be forwarded by the Brownsville Independent School 
District to the Brownsville Independent School District Police Department and other appropriate Local and Federal 
agencies. 

This agreement shall become binding and obligatory upon the party when it has been approved by the governing 
body of the party and executed by the presiding or chief administrative officer of the party. 

Signed, this _day of , 2015 

~ '-~ 
Oscar Garcia, Chief of Police 
Brownsville ISD Police Department 

£ .. ~~ Dr. Espera ~Jas, SurinteJ;dent of Schools 
Brownsville Independent School District 

Attest: 

inas, Staff Attorney 
nsville Independent School District 

Orlando Rodriguez, Chief of Police 
City of Brownsville Police Department 

Antonio Martinez, Mayor 
City of Brownsville 

Attest: 

Michael L. Lopez, City Secretary 
City of Brownsville 

A~tol 
lhls yof.r . 
N : I 4 

I ~ 7 



MUTUAL AID AGREEMENT 

BETWEEN THE BROWNSVILLE INDEPENDENT SCHOOL DISTRICT POLICE DEPARTMENT 
AND THE CITY OF BROWNSVILLE POLICE DEPARTMENT SPECIAL WEAPONS AND 
TACTICS UNIT. 

THIS MUTUAL AID AGREEMENT WAS APPROVED BY THE FOLLOWING: 

., 
-~ 

ORLANDO RODRIGUEZ, CHIEF OF POLICE 
CITY OF BROWNSVILLE POLICE DEPARTMENT 

THE BROWNSVILLE CITY COMMISSION: 

ANTONIO MARTINEZ, MAYOR 
CITY OF BROWNSVILLE 

lflr~;ftS 

DATE 



ElecARForm03 

AGENDA REQUEST FORM 

CITY COMMISSION 
MEETING DATE:  _________________________________ ITEM NUMBER: _______________________

DEPT. MAKING REQUEST:        __________________________________ DATE SUBMITTED: ____________________

CONTACT PERSON(S)  NAME: ___________________________________________________________________________ 

PHONE: _______________________ FAX: ____________________ E-MAIL:_______________________________ 

AGENDA CATEGORY: (TIME LIMIT)  
   EXECUTIVE SESSION              WORKSHOP           PRESENTATION        DISCUSSION 

Length of Time Needed for The Item Above:__________________________ (minutes) 
 ______________________________________________________________________________________ 

(No time limit) 
  CONSENT      PUBLIC HEARING                  ACTION 

______________________________________________________________________________

AGENDA ITEM: (Attach back up material)    

AGENDA ITEM HISTORY:     Second Reading     Tabled on __________          Discussed on  ________________

Pending Info Received         Other _________________________________________________________

FINANCIAL: Budgeted: YES  NO N/A

Grant/Matching Funds From:

STAFF RECOMMENDATION:  (mark your selection)      Approve   Deny

 Table for ___________ weeks   Table Indefinitely  Other:__________________________________
                   _______________________________________________________________________________________________________________________ 

OTHER RECOMMENDATION: (Write in advisory board or committee name and recommendation if applicable) 

ADMINISTRATIVE APPROVAL:               YES                   NO
                                                                                                                                    _____________________________________ 

                                                                                                                                                 City Manager  

01/05/2016

Airport 12/18/2015

Sesha Vorrey,Interim Airport Director
Sesha S. 
Vorrey

Digitally signed by Sesha S. Vorrey 
DN: cn=Sesha S. Vorrey, o=Interim 
Airport Director, ou=City of Brownsville, 
email=sesah@cob.us, c=US 
Date: 2015.12.16 13:15:39 -06'00'

(956)542-4373 (956)542-4374 sesha@cob.us

✔

Consideration and Action to Request Authorization to Approved
Advertising and Promotion Services under current term contract for
Brownsville South Padre Island International Airport with Millar &
Hollander Advertising Design Marketing.

✔

Account #61-766

✔

cob05575
Text Box
18.





QUOTEQUOTEQUOTEQ

1805 E R b  T  S i  A 181805 E Ruben Torres Suite A-181805 E Ruben Torres Suite A 18
Brownsville  TX 78521Brownsville, TX 78521
956-541-4909956 541 4909

6-Dec-156-Dec-15

Phelps Hollander Millar  Inc  (DBA Millar Hollander / DBA Tequila Group)Phelps Hollander Millar, Inc. (DBA Millar Hollander / DBA Tequila Group)
Jeffrey Millar - jeffrey@tequilagroup.comJeffrey Millar  jeffrey@tequilagroup.com

Brownsville South Padre Island International AirportBrownsville South Padre Island International Airportp
Digital and BroadcastDigital and Broadcast

Item Quantity Hours Hourly Rate AmountItem Quantity Hours Hourly Rate Amount
Radio Time 1 8,500.00$        Radio Time 1 8,500.00$        
Radio Voice 250 00$           Radio Voice 250.00$           
Radio copywriting 10 45 450.00$           Radio copywriting 10 45 450.00$           
Radio Production 10 45 450 00$           Radio Production 10 45 450.00$           $

Website Updates 111.111 45 5,000.00$        Website Updates 111.111 45 5,000.00$        
Online Advertising 7 550 00$        Online Advertising 7,550.00$        g
Banner Ad designs 40 45 1,800.00$        Banner Ad designs 40 45 1,800.00$        
C i  M t* 40 45 1 800 00$        Campaign Management* 40 45 1,800.00$        p g g ,$

Total 25,800.00$      Total 25,800.00$      

Purchase order Number:Purchase order Number:________________________________________

*C i i l d i i d ili i i*Campaign management includes: insertion orders, reconciliation, accountingCampaign management includes: insertion orders, reconciliation, accounting



QUOTE

1805 E Ruben Torres Suite A-18

Brownsville, TX 78521

956-541-4909

6-Dec-15

Jeffrey Millar - Jeffrey@tequilagroup.com

Brownsville South Padre Island International Airport
Outreach Advertising Purchase Order request

Item Quantity Hourly Rate Amount
Boys and Girls Club Event 500.00$          
Sand Castle Days 500.00$          
Laguna Madre Yellow Pages 1,500.00$       
Chamber Directory 1,500.00$       
CVB Visitors Guides 6,900.00$       
Spring Break 2,000.00$       
Promotional items 2,000.00$       
Texas Monthly 10,000.00$     
Promotional printing 5,000.00$       
World Shrimp Cook Off 1,500.00$       
Minority Review 544.00$          
Printing Distribution 500.00$          
Outreach Advertising (examples) 15,776.00$     
  Sombreofest
  Ch  D  Charro Days
  Latin Jazz Festival
  Festival Mexicanos
  Festival Otoño
  Historical Events
  New Service Announcements 
  New Airport Progress
  Airsho
  Tickets
  Lit Terminal Displays
  Banners
  Photography
  Posters
  Models

Outreach Design** 324 45.00$         14,580.00$     

Total 62,800.00$     

Purchase Order Number: ____________________________________________

**Design Includes: Design, meetings, accounting, quotes, insertion orders, 
and print management  



QUOTEQUOTE

1805 E Ruben Torres Suite A-18

llBrownsville, TX 78521

956 541 4909956-541-4909

R i d 12/6/15Revised 12/6/15

Jeffrey Millar - jeffrey@tequilagroup.comy j y@ q g p

Brownsville South Padre Island International AirportBrownsville South Padre Island International Airport
Out of Home Advertising Out-of-Home Advertising 

Item Quantity Size Amount Quantity Hourly RateItem Quantity Size Amount Quantity Hourly Rate

Lamar Outdoor 2 10 x40', 10'x22' 21,973.32$     Lamar Outdoor 2 10 x40 , 10 x22 21,973.32$     
KEM Outdoor 1 14'x48' 19 000 00$     KEM Outdoor 1 14 x48 19,000.00$     
Ken Outdoor 1 14'x48' 5 936 68$       Ken Outdoor 1 14'x48' 5,936.68$       
Vinyl 3 Campaigns Various 13 015 00$     Vinyl 3 Campaigns Various 13,015.00$     
D i 3 C i V i 11 475 00$     255 45Design 3 Campaigns Various 11,475.00$     255 45

71 400 00$     71,400.00$     

Purchase order Number:Purchase order Number:________________________________________

*Design includes: Design  location selection  meetings with reps  meeting with client*Design includes: Design, location selection, meetings with reps, meeting with client
i h  h t h  d tiin-house photography and accounting

*Vinyl@ $2.25per square footy $ p q



































20. Consideration and ACTION to accept the Impact Fee Semi-Annual Progress Report begirming 
on July 1, 20 12 and ending on December 30,2012. (Ramiro Gonzalez- Planning) 

21. Consideration and ACTION to approve a Memorandum of Understanding between the City of 
Brownsville and Sombrero Festival, LTD for Washington Park Improvements. (Ramiro 
Gonzalez - Planning) 

* * * * * * * * * * * * * * * * 

PURCHASES/BIDS/CONTRACTS: 

22. Consideration and ACTION to renew a term contract for Advertising and Promotion Services 
for the Brownsville South Padre Island International Airport. (Larry Brown - Aviation) 

23. Consideration and ACTION to award a contract for the purchase, delivery, and installation of 
Bus GPS and Communication Software upgrades for the City of Brownsville Buses. (Norma 
Zamora- B-Metro) 

24. Consideration and ACTION to award a contract for Washington Park landscape and irrigation 
upgrades. (Ramiro Gonzalez - Planning) 

* * * * * * * * * * * * * * * * 
ADJOURNMENT: 

NOTE: The City Commission of the City of Brownsville reserves the right to discuss any items in 
Executive Session whenever authorized under the Texas Open Meetings Act, Chapter 551, Title 5 of 
the Texas Government Code. 

NOTE: The City of Brownsville does not discriminate on the basis of disability in the admission of, access to, treatment 
of, or employment in its programs, activities, or public meetings. Any individual with a disability in need of an 
accommodation is encouraged to contact the ADA Coordinator at 956/548-6037 (voice or Relay TX) by Monday, no 
later than 5:00P.M., to make proper arrangements. 

By; Antonio Martinez 
Mayor of the City of Brownsville 

I certify that n copy of the September 17, 2013, Agenda of items to be considered by the Brownsville City Commission was 
posted on the Bulletin Aren at City Hall - Federal Building, on September 13, 2013. I further certify that the Agenda was 
posted on the City's website and can be downloaded by accessing: www.cob.us/a endas.Rs . 

Agenda September I 7, 2013 - Page 6 of 6 
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