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THE STATE OF TEXAS 8
CITY OF BROWNSVILLE 8§
COUNTY OF CAMERON  §

Cesar de Leon, At-large Commissioner “A” Rose M.Z. Gowen, M.D., At-large Commissioner “B”
Ricardo Longoria, Jr., District Commissioner 1 Jessica Tetreau, District Commissioner 2
Deborah Portillo, District Commissioner 3 John Villarreal, District Commissioner 4

Antonio Martinez, Mayor

NOTICE OF A PUBLIC MEETING OF THE
CITY COMMISSION OF THE CITY OF BROWNSVILLE

Pursuant to Chapter 551, Title 5 of the Texas Government Code, the Texas Open Meetings Act, notice
is hereby given that the City Commission of the City of Brownsville, Texas, in accordance with Article
V, Section 12, of the Charter of said City, will convene a Workshop, and a Regular Meeting, on
Tuesday, January 05, 2016, at 5:50 P.M., and at 6:00 P.M. in the Commission Chambers, on the
Second Floor of the Brownsville City Hall — Old Federal Building, located at 1001 East Elizabeth Street,
Brownsville, Cameron County, Texas, 78520.

EE i i e i I G i i e i

WORKSHOP: 5:50 P.M.

a) Presentation regarding Audio & Visual upgrades at the City Commission Chambers. (Michael
L. Lopez - City Secretary — 10 mins)

EE I S S S S S e b e S
REGULAR MEETING: 6:00 P.M.
PLEDGE OF ALLEGIANCE: UNITED STATES PLEDGE * TEXAS PLEDGE

INVOCATION:

R S S e i S b S

=

MAYOR’S ACTIVITY UPDATE:
2. COMMISSIONERS’ ACTIVITY UPDATE:

3. PRESENTATIONS: Employee of the Month
(Charlie Cabler — City Manager)

4. CONSENT AGENDA ITEMS:

All consent Agenda Items listed are considered to be routine by the City
Commission and will be approved by one motion. There will be no separate
discussion of these items unless a City Commissioner so requests, in which event
the item will be removed from the Consent Agenda and considered in its normal
sequence on the Agenda.

ITEMS No. “a” through “e”
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a) Approval of the Minutes of the Regular Meeting of December 01, 2015.
b) Approval of the Minutes of the Regular Meeting of December 08, 2015.
¢) To acknowledge the following individuals to incur travel expense:

Employee Department Destination Date

Michael D. Jones Aviation San Juan, Puerto Rico Feb. 16-20, 2016
Norma Zamora BMetro Austin, TX Jan. 26-28, 2016
Edgar I. Garcia Grants New York City, NY Jan. 13-16, 2016
Arturo Rodriguez Health Austin, TX Jan. 07-08, 2016
Paul Cantu Police Conroe, TX Jan. 26-29, 2016
Jose Sanchez Police Conroe, TX Jan. 26-29, 2016

d) APPROVAL on SECOND and FINAL READING on Ordinance Number 2015-
235.83, to amend Chapter 348, "Zoning"; Article VIII "Specific Uses"; by adding
Section 348-1430, "Mobile Vendor Food Courts"; to include the definition and
requirements of Mobile Vendor Food Courts developed on private property, with
Sections 348-1420 through 348-1429 and Sections 348-1431 through 348-1490, to
remain reserved, and dealing with related matters. (Constanza Miner — Planning &
Zoning Interim Director)

e) Consideration and ACTION to Award a Contract for Training Lab use for Force
Training Simulator for the Brownsville Police Department. (Chief Orlando Rodriguez
— Police)

* %k sk ok sk sk ok ok ook ook ok sk sk ok ok ok

BOARDS AND COMMISSIONS:

5.

Consideration and ACTION to appoint one (1) member to the Parks and Recreation Advisory
Board Committee. (Damaris McGlone — Parks)

sk ok ok ok ook sk sk sk ok ook ok ook sk sk ok ok

PUBLIC HEARINGS:

6.

Public Hearing and ACTION on FIRST READING on Ordinance Number 235-2015-040, to
rezone from Professional Office “G” (1CG) to General Retail “H” (4CH) for 0.4925 acres for
North 2 of Lot 4 of Hunter Subdivision located at 796 Billy Mitchell Blvd. (District 3)
(Constanza Miner — Planning and Zoning Interim Director)

Public Hearing and ACTION on FIRST READING on Ordinance Number 235-2015-042, to
rezone from General Retail “F” (4CF) to General Retail “G” (4CG) for Lots 11 and 12 Block
142 of Brownsville Original Townsite located at 945 E. Monroe Street. (District 4) (Constanza
Miner — Planning and Zoning Interim Director)

Public Hearing and ACTION on FIRST READING on Ordinance Number 235-2015-043, to
rezone from Dwelling “F” (DF) to Dwelling “G” (DG) for Lots 5 and 6 of Block 35 of West
Brownsville Addition NW % located at 1351 W. Washington Street. (District 4 ) (Constanza
Miner — Planning and Zoning Interim Director)

Public Hearing and ACTION on FIRST READING on Ordinance Number 235-2015-044, to
rezone from Dwelling “A” (Da) to Professional Office “A” (1CA) for 0.202 acres for Block 103
and 104 of Los Ebanos Properties Subdivision located at 2358 Los Ebanos Boulevard. (District
2) (Constanza Miner — Planning and Zoning Interim Director)

Agenda January 05, 2016 — Page 2 of 4



10.  Public Hearing and ACTION to authorize the issuance of a new taxi cab permit to Mr. Juan De
Dios Montalvo on a 2005 Ford Crown Victoria who will be operating for Longoria Taxi. (Chief
Orlando Rodriguez — Police)

sk sk ok ok sk sk oskosk sk ok ok sk sk ok ok

11. PUBLIC COMMENT PERIOD: PLEASE NOTE:

THE PUBLIC COMMENT PERIOD IS DESIGNATED FOR HEARING CONCERNS
REGARDING CITY OF BROWNSVILLE PUBLIC POLICY
OR CITY OF BROWNSVILLE BUSINESS THAT IS NOT ON THE AGENDA.

DO NOT REQUEST A PUBLIC COMMENT FORM
IF YOU WISH TO COMMENT ON AN ITEM THAT IS ALREADY ON THE AGENDA

“PUBLIC HEARING” ITEMS ARE OPEN FOR COMMENT (ON THAT PARTICULAR ITEM)
UPON NOTICE FROM THE PRESIDING OFFICER

e  THE “PUBLIC COMMENT FORM” IS DESIGNATED FOR SPEAKERS TO BE RECOGNIZED AND ADDRESS THE COMMISSION ON A
SUBJECT THAT IS NOT A PUBLIC HEARING.

e ADDRESS THE COMMISSION AS A WHOLE — DO NOT DIRECT YOUR COMMENTS TO ANY INDIVIDUAL MEMBER OF THE
COMMISSION.

e  THE PUBLIC COMMENT PERIOD IS A TOTAL OF 15 MINUTES.
e  THERE IS A THREE (3)-MINUTE TIME LIMIT PER SPEAKER. (TIMED)

e  NO FORMAL ACTION CAN BE TAKEN.
e  FOR THE RECORD, THE SPEAKER MUST IDENTIFY BY NAME BEFORE SPEAKING.

o “PUBLIC COMMENT FORMS” ARE LOCATED ON THE SECOND FLOOR AT THE ENTRANCE OF THE COMMISSION CHAMBERS (on
the day of the meeting).

®  Public Comment Forms are not reserved for anyone.

e  “PUBLIC COMMENT FORMS” Must be filled out and presented to THE CITY SECRETARY STAFF NO LATER THAN 6:00 P.M. TO
BE RECOGNIZED.

o “PUBLIC COMMENT FORMS"” ARE NOT ACCEPTED AFTER 6:00 P.M.

° POWERPOINT PRESENTATIONS ARE NOT CONDUCTED DURING THE PUBLIC COMMENT PERIOD. [For further information,
contact The Office of the City Secretary at 548-6001]

PRESENTATIONS:

PERSONS/GROUPS SCHEDULED TO CONDUCT A PRESENTATION OR DISTRIBUTING HANDOUTS ASSOCIATED WITH A PRESENTATION TO
THE COMMISSION MUST PROVIDE A COPY OF SAME TO THE CITY SECRETARY FOR THE RECORD.

ACTION ITEMS:

12.  Discussion regarding the schedule of events that must be followed for a possible bond election
in 2016. (Pete Gonzalez — Deputy City Manager)

13.  Discussion regarding the results of the 1986, 1991, and 2001 Bond Elections. (Pete Gonzalez —
Deputy City Manager)

14.  Discussion regarding the proposed estimated debt to be issued in Fiscal Year 2016. (Pete
Gonzalez — Deputy City Manager)
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15. Consideration and ACTION to approve the Cross Border Contingency Plan for the U.S./Mexico
Sister Cities of City of Brownsville, Texas, City of Harlingen, Texas, City of Matamoros,
Tamaulipas, and the City of Valle Hermoso, Tamaulipas. (Odee Leal — Emergency
Management)

16.  Consideration and ACTION to adopt Resolution Number 2016-001, re-accepting, reviewing,
amending and re-adopting all of the provisions listed in the documents, titled, “City of
Brownsville, Texas Amended Investment Policy”, and “City of Brownsville, Texas, Amended
Investment Strategy Statement”. (Lupe Granado — Finance)

17.  Consideration and ACTION to approve a Mutual Aid Agreement between the Brownsville
Police Department and the Brownsville Independent School District Police Department, Special
Weapons and Tactics Unit. (Chief Orlando Rodriguez — Police)

k ok ok ook ok sk sk ook sk ok ook ok ok ok ok ok

PURCHASES/BIDS/CONTRACTS:

18.  Consideration and ACTION to request authorization to approved advertising and promotion
services under current term contract for Brownsville South Padre Island International Airport
with Millar & Hollander Advertising Design Marketing. (Sesha Vorrey — Airport Interim
Director)

® ok ok ok ok sk sk sk ok ok sk sk ok ok ok ok

ADJOURNMENT:

NOTE: The City Commission of the City of Brownsville reserves the right to discuss any items in
Executive Session whenever authorized under the Texas Open Meetings Act, Chapter 551, Title 5 of the
Texas Government Code.

NOTE: The City of Brownsville does not discriminate on the basis of disability in the admission of, access to, treatment of,
or employment in its programs, activities, or public meetings. Any individual with a disability in need of an accommodation
is encouraged to contact the ADA Coordinator at 956/548-6037 (voice or Relay TX) by Monday, no later than 5:00 p.M., to
make proper arrangements.

By;  Antonio Martinez
Mayor of the City of Brownsville

I certify that a copy of the January 05, 2016, Agenda of items to be considered by the Brownsville City Commission was
posted on the Bulletin Area at City Hall — Federal Building, on December 31, 2015. I further certify that the Agenda was posted
on the City’s website and can be downloaded by accessing: http://citysecretary.cob.us.

= ) .
Michael L. Lopez, MPA //‘
City Secretary
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a) Approval of the Minutes of the Regular Meeting of December 01, 2015.
b) Approval of the Minutes of the Regular Meeting of December 08, 2015.
c) To acknowledge the following individuals to incur travel expense:
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Section 348-1430, "Mobile Vendor Food Courts"; to include the definition and
requirements of Mobile Vendor Food Courts developed on private property, with
Sections 348-1420 through 348-1429 and Sections 348-1431 through 348-1490, to
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Zoning Interim Director)
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5.

Consideration and ACTION to appoint one (1) member to the Parks and Recreation Advisory
Board Committee. (Damaris McGlone — Parks)
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6.

Public Hearing and ACTION on FIRST READING on Ordinance Number 235-2015-040, to
rezone from Professional Office “G” (1CG) to General Retail “H” (4CH) for 0.4925 acres for
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(Constanza Miner — Planning and Zoning Interim Director)
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Miner — Planning and Zoning Interim Director)

Public Hearing and ACTION on FIRST READING on Ordinance Number 235-2015-044, to
rezone from Dwelling “A” (Da) to Professional Office “A” (1CA) for 0.202 acres for Block 103
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10.  Public Hearing and ACTION to authorize the issuance of a new taxi cab permit to Mr. Juan De
Dios Montalvo on a 2005 Ford Crown Victoria who will be operating for Longoria Taxi. (Chief
Orlando Rodriguez — Police)
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PERSONS/GROUPS SCHEDULED TO CONDUCT A PRESENTATION OR DISTRIBUTING HANDOUTS ASSOCIATED WITH A PRESENTATION TO
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ACTION ITEMS:

12. Discussion regarding the schedule of events that must be followed for a possible bond election
in 2016. (Pete Gonzalez — Deputy City Manager)

13. Discussion regarding the results of the 1986, 1991, and 2001 Bond Elections. (Pete Gonzalez -
Deputy City Manager)
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15. Consideration and ACTION to approve the Cross Border Contingency Plan for the U.S./Mexico
Sister Cities of City of Brownsville, Texas, City of Harlingen, Texas, City of Matamoros,
Tamaulipas, and the City of Valle Hermoso, Tamaulipas. (Odee Leal — Emergency
Management)

16.  Consideration and ACTION to adopt Resolution Number 2016-001, re-accepting, reviewing,
amending and re-adopting all of the provisions listed in the documents, titled, “City of
Brownsville, Texas Amended Investment Policy”, and “City of Brownsville, Texas, Amended
Investment Strategy Statement”. (Lupe Granado — Finance)

17.  Consideration and ACTION to approve a Mutual Aid Agreement between the Brownsville
Police Department and the Brownsville Independent School District Police Department, Special
Weapons and Tactics Unit. (Chief Orlando Rodriguez — Police)
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PURCHASES/BIDS/CONTRACTS:

18.  Consideration and ACTION to request authorization to approved advertising and promotion
services under current term contract for Brownsville South Padre Island International Airport
with Millar & Hollander Advertising Design Marketing. (Sesha Vorrey — Airport Interim
Director)
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ADJOURNMENT:

NOTE: The City Commission of the City of Brownsville reserves the right to discuss any items in
Executive Session whenever authorized under the Texas Open Meetings Act, Chapter 551, Title 5 of the
Texas Government Code.

NOTE: The City of Brownsville does not discriminate on the basis of disability in the admission of, access to, treatment of,
or employment in its programs, activities, or public meetings. Any individual with a disability in need of an accommodation
is encouraged to contact the ADA Coordinator at 956/548-6037 (voice or Relay TX) by Monday, no later than 5:00 p.M., to
make proper arrangements.

By;  Antonio Martinez
Mayor of the City of Brownsville

I certify that a copy of the January 05, 2016, Agenda of items to be considered by the Brownsville City Commission was
posted on the Bulletin Area at City Hall — Federal Building, on December 31, 2015. I further certify that the Agenda was posted
on the City’s website and can be downloaded by accessing: http://citysecretary.cob.us.

= ) .
Michael L. Lopez, MPA //‘
City Secretary
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THE STATE OF TEXAS 8
CITY OF BROWNSVILLE 8§
COUNTY OF CAMERON  §

MINUTES of a Regular Meeting of the City Commission of the City of Brownsville, Texas,
held in the Commission Chambers, on the Second Floor of the Brownsville City Hall — Old Federal
Building, located at 1001 East Elizabeth Street, Brownsville, Cameron County, Texas, on Tuesday,
December 1, 2015, at 6:00 P.M. with the following members present:

ANTONIO MARTINEZ ) MAYOR
COMMISSIONERS
RICARDO LONGORIA, JR. ) District 1
JESSICA TETREAU ) District 2
DEBORAH PORTILLO ) District 3
JOHN VILLARREAL ) District 4
CESAR DE LEON ) At-Large “A”
ROSE M.Z. GOWEN, M.D. ) At-Large “B”
CHARLIE CABLER CITY MANAGER
PETE GONZALEZ DEPUTY CITY MANAGER
RUTH OSUNA ASSISTANT CITY MANAGER
STEPHANIE REYES ASSISTANT CITY MANAGER
MARK E. SOSSI CITY ATTORNEY
MICHAEL L. LOPEZ CITY SECRETARY
ABSENT: NONE

A quorum being present, Mayor Antonio Martinez, asked Mr. Michael L. Lopez, City
Secretary, to read the call to consider the following matters as posted and filed for the record in The
Office of the City Secretary on November 25, 2015.

R S S i S i S I

REGULAR MEETING: 6:00 P.M.

PLEDGE OF ALLEGIANCE: UNITED STATES PLEDGE * TEXAS PLEDGE
The Pledge of Allegiance was led by Mayor Antonio Martinez and the Texas Pledge was led
by Commissioner Ricardo Longoria, Jr.
INVOCATION:
The invocation was delivered by Pastor Brad Burkes, from Embassy of the Spirit, of

Brownsville, Texas.

ECE I S S e S i I e S e
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1. MAYOR’S ACTIVITY UPDATE:

Mayor Antonio Martinez mentioned that he attended the “My Brother’s Keeper” Action Plan
Launch Ceremony hosted by Cummings Middle School, as part of the My Brother’s Keeper
Community Challenge, to build and execute robust plans to ensure that all young people, can achieve
their full potential. Mayor Martinez, offered his deepest condolences to the Torres family, for the

passing of Mr. Bob Torres, Sr.

2. COMMISSIONERS’ ACTIVITY UPDATE:

Commissioner Jessica Tetreau announced that the Brownsville Animal Regulation and Care
Center (BARCC) had partnered with Texas Roadhouse in Brownsville for a fundraising night to be
held on Saturday, December 19, 2015, from 11:00 a.m. to 2:00 p.m., where ten percent of sales would
be donated to BARCC.

Commissioner Rose Gowen, announced that on Wednesday, December 2, 2015, the American
Association of Retired Persons (AARP), would be providing a Caregiver workshop, at the Brownsville

Event Center, free of charge to the public, registration could be done over the phone at 1-877-926-

8300, or online at www.aarp.cvent.com. Commissioner Gowen congratulated Community
Development Corporation of Brownsville, for being awarded $1 million from J. P. Morgan Chase to to
offer alternative loans to citizens, which has proven to be a great success. Commissioner Gowen
announced that Cyclobia, would be held on Friday, December 18, 2015, from 6:00 p.m. to 9:00 p.m.,
the route would be announced on the website. Commissioner Gowen further announced, that the
University of Texas Rio Grande Valley, are currently conducting two surveys regarding transportation
needs the survey would help evaluate the establishment of a bikeshare program in order to improve
mobility options for the community.

Commissioner Deborah Portillo reminded the public of the Brownsville Police Department,
accepting donations for their toy drive, on Saturday, December 12, 2015.

Commissioner Jessica Tetreau reminded everyone, it is the season of giving, and the
Brownsville Police and Fire Departments are collecting any donations, for their toy drives.
3. PROCLAMATIONS: Youth in Philanthropy

(Mayor A. Martinez/J. Villarreal)

Mayor Antonio Martinez, asked the Brownsville Independent School District students to step
forward and accept a proclamation in recognition of the Youth in Philanthropy Initiative, and their
commitment to exploring nonprofit and service careers.

The proclamation was read by Commissioner Rose Gowen.
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My Brother’s Keeper
(Mayor A. Martinez/Commissioner R. Gowen)

Mayor Antonio Martinez, asked Grants Department staff, Brownsville Independent School
District students, and Mr. Elias Alcantara, Associate Director of Intergovernmental Affairs,, to step
forward and accept a proclamation, proclaiming the City of Brownsville a “My Brother’s Keeper
Community”.

The proclamation was ready by Mayor Antonio Martinez.

Agenda Item #14 was moved out of sequence for Action.

14. Consideration and ACTION to adopt the My Brother’s Keeper Community Challenge

Action Plan.

Ms. Carla Mancha, Housing Authority CEO, delivered a PowerPoint presentation which
encourages communities to improve the life outcomes to ensure that all young people can reach their
full potential, and begin the review of local statistics, gaps, and opportunities for improvement.

Commissioner Jessica Tetreau moved that My Brother’s Keeper Community Challenge Action
Plan, adopted and approved. The motion was seconded by Commissioner Deborah Portillo and
carried unanimously.

Texas Main Street
(Commissioners J. Villarreal/R. Gowen)

Mayor Antonio Martinez, asked Mr. Roman McAllen, Heritage Officer, to step forward and
accept a proclamation, proclaiming the City of Brownsville a 2016 Texas Main Street City, and
further recognize that downtown revitalization is a crucial tool for enhancing the economic and social
health of a community.

The proclamation was read by Commissioner Ricardo Longoria, Jr.

Mayors Challenge
(Mayor A. Martinez/Commissioner R. Gowen)

Mayor Antonio Martinez, asked Grants Department and staff to step forward and accept a
proclamation in recognition of the “Mayor’s Challenge for Safer People, Safer Streets”, and
proclaim a greater commitment to pedestrian and bicycle safety for all people in our City.

The proclamation was read by Mayor Antonio Martinez.

Ms. Eva Garcia, Planner 11, delivered a PowerPoint presentation regarding the Mayors’ Safer
People Safer Streets Challenge, by identifying and addressing barriers to make streets safe and
convenient for all road users, improve walking and biking safety laws and regulations, and educate and

enforce proper road use behavior by all.
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4. PRESENTATIONS: Employee of the Month

(Charlie Cabler — City Manager)
Mr. Charlie Cabler, City Manager, recognized Mr. Ruben Hinojosa, Jr., Traffic Signal Tech
I1, with the Traffic Department, as December’s Employee of the month.

5. CONSENT AGENDA ITEMS:

All consent Agenda Items listed were considered to be routine by the City Commission
and were approved by one motion.

Upon motion by Commissioner John Villarreal seconded by Commissioner Ricardo Longoria,
Jr., and carried unanimously, Consent Agenda Items “a through h>” were approved.
ITEMS No. “a” through “h”

a) Approval of the Minutes of the Regular Meeting of November 17, 2015.
b) To acknowledge the following individuals to incur travel expense:

Employee

Department

Destination

Date

Lupe Granado I11
Jorge Santillan
Ben R. Neece
Phil Bellamy
John Williamson
Valerie Garcia
Roberto Baez
Evelyn De Leo
Edith Acevedo

John B. Puckett IV

Finance

Finance
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Police

San Antonio, TX
San Antonio, TX
San Antonio, TX
San Antonio, TX
Houston, TX
Houston, TX
Austin, TX
Austin, TX
Austin, TX
Austin, TX

Dec. 06-08, 2015
Dec. 09-11, 2015
Jan. 05-07, 2016
Jan. 05-07, 2016
Feb. 14-16, 2015
Feb. 14-16, 2015
Dec. 07-11, 2015
Dec. 07-11, 2015
Dec. 07-11, 2015
Dec. 01-03, 2015

C) APPROVAL on SECOND and FINAL READING on Ordinance Number
235-2015-035: to rezone from Dwelling “Z” (DZ) to Professional Office “G”
(1CG) for .0323 acres for Lots 14, 15, 16, and 17, Block 2 of Naranja Vista
Subdivision located near Anacua Street and Palo Azul Drive. (District 3)

d) APPROVAL on SECOND and FINAL READING on Ordinance Number
235-2015-035-S: to allow Apartments in a Professional Office “G” (1CG) for
0.32 acres for Lots 14, 15, 16, and 17, Block 2 of Naranja Vista Subdivision,
located near Anacua Street and Palo Azul Drive. (District 3)

e) APPROVAL on SECOND and FINAL READING on Ordinance Number
235-2015-036: to rezone from Dwelling “G” (DG) to General Retail “G”
(4CG) for 1.137 acres for Lot 2 of Espiritu Santo Grant, Share 22 Tract Q-1
and Unsubdivided Share 22 located at 50 Duncan Road. (District 3)

f) APPROVAL on SECOND and FINAL READING on Ordinance Number
235-2015-037-CO: to rezone from General Retail “G” (4CG) to Light
Commercial “G” (5CG) for .1377 acres for Lot 8, Block 6, of East
Brownsville Addition located at 1732 Southmost Road. (District 1)
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9) APPROVAL on SECOND and FINAL READING on Ordinance Number
235-2015-039-S: to allow a Duplex in a Dwelling “Z” (DZ) for Lot 8 of
Bautista Subdivision located at 687 N. Dakota Avenue. (District 2)

h) APPROVAL on SECOND and FINAL READING on Ordinance Number
2015-1606, an ordinance of the Brownsville City Commission Amending by
Repealing Chapter 312-Heritage and Chapter 348, Article IX-Heritage
Zoning and Replacing them with Chapter 348-Article IX-Historic
Preservation.

EE i i S e S b i e i i S

BOARDS AND COMMISSIONS:

6. Consideration and ACTION to appoint two (2) members to the Greater Brownsville
Incentive Corporation (GBIC) Board.

Commissioner Rose Gowen moved that Commissioner Deborah Portillo be appointed to the
Greater Brownsville Incentive Corporation (GBIC) Board.  The motion was seconded by
Commissioner Jessica Tetreau and carried unanimously.

Commissioner Jessica Tetreau moved that Commissioner Cesar de Leon be appointed to the
Greater Brownsville Incentive Corporation (GBIC) Board. The motion was seconded by

Commissioner Deborah Portillo and carried unanimously.

7. Consideration and ACTION to appoint four (4) members to the Brownsville Community
Improvement Corporation (BCIC) Board.

Commissioner Cesar de Leon moved that Mr. Celestino Villarreal, be appointed to the
Brownsville Community Improvement Corporation (BCIC) Board. The motion was seconded by
Commissioner Jessica Tetreau and carried unanimously.

Commissioner Ricardo Longoria, Jr., moved that Mr. Jesus De La LLata, Jr., be appointed to
the Brownsville Community Improvement Corporation (BCIC) Board. The motion was seconded by
Commissioner Jessica Tetreau and carried unanimously.

Commissioner Jessica Tetreau moved that Ms. Anisa Gonzalez, be appointed to the
Brownsville Community Improvement Corporation (BCIC) Board. The motion was seconded by
Commissioner Rose Gowen and carried unanimously.

Commissioner John Villarreal moved that Mr. Everardo Galvan, be appointed to the
Brownsville Community Improvement Corporation (BCIC) Board. The motion was seconded by

Commissioner Rose Gowen and carried unanimously.

8. Consideration and ACTION to appoint six (6) members to the Bicycle and Pedestrian
Advisory Committee.
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Commissioner Cesar de Leon moved that Mr. Edgar Gaucin be appointed to the Bicycle and
Pedestrian Advisory Committee. The motion was seconded by Commissioner John Villarreal and
carried unanimously.

Commissioner Rose Gowen moved that Mr. Fernando Martinez be appointed to the Bicycle
and Pedestrian Advisory Committee. The motion was seconded by Commissioner Ricardo Longoria,
Jr., and carried unanimously.

Commissioner Jessica Tetreau moved that Mr. Gerardo Ruiz be appointed to the Bicycle and
Pedestrian Advisory Committee. The motion was seconded by Commissioner John Villarreal and
carried unanimously.

Commissioner Rose Gowen moved that Ms. Susana G. Pablo be appointed to the Bicycle and
Pedestrian Advisory Committee. The motion was seconded by Commissioner Jessica Tetreau and
carried unanimously.

Commissioner Deborah Portillo moved that Mr. Isaias Presas be appointed to the Bicycle and
Pedestrian Advisory Committee. The motion was seconded by Commissioner Jessica Tetreau and
carried unanimously.

Commissioner Ricardo Longoria, Jr., moved that Mr. Joe Lee Rubio be appointed to the
Bicycle and Pedestrian Advisory Committee. The motion was seconded by Commissioner Cesar de

Leon and carried unanimously.

9. Consideration and ACTION to appoint eleven (11) and seven (7) alternate members to
the Historic Preservation and Design Review Board.

Mr. Roman McAllen, Heritage Officer, gave a brief explanation of the Historic Preservation
and Design Review Board.

Commissioner Rose Gowen moved to accept staff recommendations as presented, and appoint
the following members to the Historic Preservation and Design Review Board:

Mr. Juan Velez — Architect, Mr. Larry Lof, Ph.D. — Architectural Historian, Mr. Rolando
Garza — Archeologist, Ms. Serena Putegnat, J.D. — Attorney, Ms. Reba McNair, M.A. — Banker, Mr.
Anthony Knopp, Ph.D. — Historian, Hugo Colon, MLA - Landscape Architect, Mr. Murad
Abusalim, Ph.D. — Planner, Mr. Fernando Balli — Residential Property Owner, Mr. Trey Mendez,
J.D. — Commercial Property Owner, and Luis Alaniz — Draftsman/Designer, as voting members,
and Mr. Eric Wolf, Ms. Rene Sanchez, J.D., Mr. Richard Abete, Mr. Calvin Walker, AIA, Ms. Hilda
Lund, Ms. Vanessa Mancha, and Ms. Maria Valdez, as alternates.

The motion was seconded by Commissioner Jessica Tetreau and carried unanimously.
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Commissioner Ricardo Longoria, Jr., expressed concern the process in where City staff
provides a list of recommendation for appointments and disregards the Commissions options regarding
appointments. Staff informed the Commission that these are solely recommendations and it is the
Commission’s decision on who to appoint. Commissioner Cesar de Leon questioned the difference
between a regular member and an alternate. Mr. Roman McAllen, Heritage Officer, noted that a
regular member would be based on seniority or directly qualified, and an alternate would be present at

a meeting in case a regular member is unable to attend.

EE i S e e e b S e b e e

PUBLIC HEARINGS:

10. Public Hearing and ACTION on FIRST READING on Ordinance Number 2015-1612, to
authorize the City Manager to abandon and close a portion of a 10" drainage and utility
easement in Lot 1, Block 1 San Antonio Estates Subdivision.

Mr. Eddie Santillan, Right-of-Way Acquisition Specialist, gave a brief explanation of the
proposed ordinance, to abandon and close a portion of an easement.

Upon motion by Commissioner John Villarreal seconded by Commissioner Ricardo Longoria,
Jr., and carried unanimously, the public hearing was closed.

Commissioner John Villarreal moved that Ordinance Number 2015-1612, be adopted at first
reading, to authorize the City Manager to abandon and close a portion of a 10” drainage and utility
easement in Lot 1, Block 1 San Antonio Estates Subdivision. The motion was seconded by

Commissioner Ricardo Longoria, Jr., and carried unanimously.

11. Public Hearing and ACTION on FIRST READING on Ordinance Number 2015-235.83,
to amend Chapter 348, *"Zoning'; Article VIII ""Specific Uses™; by adding Section 348-
1430, ""Mobile Vendor Food Courts™; to include the definition and requirements of
Mobile Vendor Food Courts developed on private property, with Sections 348-1420
through 348-1429 and Sections 348-1431 through 348-1490, to remain reserved, and
dealing with related matters.

Ms. Miriam Suarez, Planner I, delivered a PowerPoint presentation of the proposed ordinance,
noting that the ordinance would include the development of food truck parks on private property,
through the issuance of a special use permit.

Commissioner Cesar de Leon expressed concern of the location as to where the food trucks
were going to be able to conduct business. Ms. Suarez, noted that in order to avoid any problems, there
were options, in which food trucks be allowed on private property located within the limits of the City
of Brownsville, and located within the zoning districts.

Upon motion by Commissioner Rose Gowen seconded by Commissioner Cesar de Leon and

carried unanimously, the public hearing was closed.
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Commissioner Rose Gowen moved that Ordinance Number 2015-235.83, be adopted at first
reading, to amend Chapter 348, "Zoning"; Article VIII "Specific Uses"; by adding Section 348-1430,
"Mobile Vendor Food Courts™; to include the definition and requirements of Mobile Vendor Food
Courts developed on private property, with Sections 348-1420 through 348-1429 and Sections 348-
1431 through 348-1490, to remain reserved, and dealing with related matters. The motion was
seconded by Commissioner Cesar de Leon and carried unanimously.

12.  Public Hearing and ACTION on FIRST READING on Ordinance Number 235-2015-038-
CO, to rezone from General Retail “G” (4CG) to General Retail “J” (4CJ) for 2.18 acres
for all of Reserve area “C” of Galeno Crossing Subdivision located near Morrison Road
and Galeno Crossing. (District 3) [TABLED 11-17-2015]

Ms. Monique Mercado, Planner |, delivered a brief explanation of the ordinance, noting that
the Planning and Zoning Commission recommended approval from General Retail G to General Retail
J, with a Conditional Use Overlay to exclude the use for apartments.

Upon motion by Commissioner John Villarreal seconded by Commissioner Rose Gowen and
carried unanimously, the public hearing was closed.

Commissioner Jessica Tetreau moved that Ordinance Number 235-2015-038-CO, to rezone
from General Retail “G” (4CG) to General Retail “J” (4CJ) for 2.18 acres for all of Reserve area “C”

of Galeno Crossing Subdivision located near Morrison Road and Galeno Crossing. (District 3) The

motion was seconded by Commissioner Deborah Portillo and carried as follow:
Ayes: Commissioners de Leon, Tetreau, Portillo, Gowen, Villarreal, and Mayor Martinez
Nays: Commissioner Longoria, Jr.

R i e b I S i b e S i

13. PUBLIC COMMENT PERIOD: PLEASE NOTE:

Mr. Eloy Garcia, mentioned that in 2016 would be a fresh start for electric revolution and

would increase the awareness of an electronic playground.

Mr. Fernando, citizen, expressed concern regarding the Tenaska Power Plant, street safety
issues at the intersection of Old Port Isabel and Robindale.

Mr. William Berg, invited the public for the Climate March, to be held on Sunday, December
6, 2015, at the Washington Park, at 2:00 p.m., to raise awareness and demand local and state action on

climate change.

ACTION ITEMS:
15. Consideration and ACTION to approve the 2016 City Commission meeting schedule.
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Commissioner John Villarreal moved that the 2016 City Commission meeting schedule be
approved. The motion was seconded by Commissioner Deborah Portillo and carried unanimously.

16. Consideration and ACTION to acknowledge the Finance Director’s Financial Statements
and Cash Investment Report for the City of Brownsville for the Fiscal Year ended
September 30, 2015.

Mr. Lupe Granado, Finance Director delivered a PowerPoint presentation regarding the
Finance Director’s Financial Statements and Cash Investment Report.

Commissioner Ricardo Longoria, Jr., moved that the Finance Director’s Financial Statements
and Cash Investment Report for the City of Brownsville for the Fiscal Year ended September 30, 2015,
be acknowledged. The motion was seconded by Commissioner Rose Gowen, and carried

unanimously.

17. Consideration and ACTION to approve the release of the Food Truck Park Request for
proposal.

Ms. Miriam Suarez, Planner |, delivered a PowerPoint presentation regarding the request for
proposal for a public-private partnership to develop public land in Downtown Core, six public sites for
development, an overview of the requirements, and licensing and permitting process.

Commissioner Rose Gowen moved that the release of the Food Truck Park Request for
proposal, be approved. The motion was seconded by Commissioner Jessica Tetreau and carried

unanimously.

R S i i i S S e

PURCHASES/BIDS/CONTRACTS:

18. Consideration and ACTION to award a term contract for Legislative Consulting Services
for the City of Brownsville.

Mr. Mark Sossi, City Attorney, gave a brief explanation of the term contract noting that the
City Commission had previously approved going out for proposals for a Legislative Consultant to
assist in the drafting and advancing of a legislative agenda for the City. He further noted that the City
Attorney’s Office position was that by retaining a legislative consultant, the City of Brownsville may
effectively advance its interests at the State Capitol.

Commissioner Cesar de Leon moved that a term contract for Legislative Consulting Services
for the City of Brownsville, be awarded to Martinez & Associated, of Austin, Texas, for a total
proposal amount of $96,000.00 per Fiscal Year. The motion was seconded by Commissioner John

Villarreal and carried unanimously.
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19. Consideration and ACTION on Resolution Number 2015-089, to approve the application
to the Fiscal Year 2016-2017 Regional Solid Waste Grants Program with the Lower Rio
Grande Valley Development Council (LRGVDC) in cooperation with the Texas
Commission on Environmental Quality (TCEQ).

Commissioner Jessica Tetreau moved that Resolution Number 2015-089, the application to the
Fiscal Year 2016-2017 Regional Solid Waste Grants Program with the Lower Rio Grande Valley
Development Council (LRGVDC) in cooperation with the Texas Commission on Environmental
Quality (TCEQ), be approved. The motion was seconded by Commissioner Deborah Portillo and

carried unanimously.

R S e i i S I i

ADJOURNMENT:
There being no further business to come before the Commission, upon duly made motion, the

meeting adjourned at 6:45 p.m.

Approved this _ 5" day of _ January , 2016.

Antonio Martinez
Mayor

Attest:

Michael L. Lopez, MPA

City Secretary
Respectfully submitted by:
Yolanda Galarza-Gomez, Administrative Specialist Il
Office of the City Secretary
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4Dh.

THE STATE OF TEXAS 8
CITY OF BROWNSVILLE 8§
COUNTY OF CAMERON  §

MINUTES of a Regular Meeting of the City Commission of the City of Brownsville, Texas,
held in the Commission Chambers, on the Second Floor of the Brownsville City Hall — Old Federal
Building, located at 1001 East Elizabeth Street, Brownsville, Cameron County, Texas, on Tuesday,
December 08, 2015, at 5:00 P.M., 5:30 P.M., and 6:00 P.M. with the following members present:

ANTONIO MARTINEZ ) MAYOR
COMMISSIONERS
RICARDO LONGORIA, JR. ) District 1
JESSICA TETREAU ) District 2
DEBORAH PORTILLO ) District 3
JOHN VILLARREAL ) District 4
CESAR DE LEON ) At-Large “A”
ROSE M.Z. GOWEN, M.D. ) At-Large “B”
CHARLIE CABLER CITY MANAGER
PETE GONZALEZ DEPUTY CITY MANAGER
RUTH OSUNA ASSISTANT CITY MANAGER
STEPHANIE REYES ASSISTANT CITY MANAGER
MARK E. SOSSI CITY ATTORNEY
MICHAEL LOPEZ CITY SECRETARY

ABSENT:

A quorum being present, Mayor Antonio Martinez, asked Mr. Michael Lopez, City Secretary,
to read the call to consider the following matters as posted and filed for the record in The Office of the

City Secretary on December 04, 2015.

EE I I I I

WORKSHOP: 5:00 P.M.

a) Brownsville Economic Development Corporation annual update report.

Mr. Jason Hilts, President/CEO, of Brownsville Economic Development Council, and Mr.
Gilbert Salinas, Executive Vice President, delivered a PowerPoint presentation regarding the annual
update report, which their mission is to build economic prosperity, enhance community sustainability
and create employment opportunities by utilizing the resources and expertise of public institutions and
the private sector in collaboration with the Greater Brownsville Incentives Corporation. Mr. Salinas,
also informed the Commission of the Greater Brownsville Incentives Corporation (GBIC) Incentives

Program, the Lead Generation Program, the Project Activity, Business Retention & Expansion, and the
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Marketing Initiatives, in which BEDC works on to build bridges with stakeholders, legislatures,
industry experts and business leaders in an effort to promote Brownsville and create opportunities for
the community.

Commissioner Deborah Portillo questioned if there were any metrics established on how
abatements are awarded for companies or land deals.

Mr. Salinas, briefly explained to the Commission the process on how the system works.

Commissioner De Leon requested that BEDC provide a summary of jobs that were developed
in the last year. BEDC informed the Commission that they will provide that information.

Mayor Antonio Martinez suggested that BEDC establishes a three (3) or five (5) year

economic plan.

b) Workshop presentation regarding the Annual Point in Time Count scheduled for
January 21, 2016.

Ms. Julia Lash, Community Development Block Grant Manager, delivered a PowerPoint
presentation regarding the Annual Point in Time Count scheduled for January 21, 2016, which the
survey would give a comprehensive and accurate count and give the community a good baseline on
ending homelessness, and address local needs, measure progress in decreasing homelessness, and
identify strengths and gaps in a community’s current homelessness assistance system. Ms. Lash,
further noted that the survey would also focus on youth homelessness, which have not been included
in local point-in-time counts, which their needs had been under-represented as governments,
nonprofits, and key stakeholders at the federal, state, and local level plan to respond to the problem.

Commissioner De Leon requested that the Commission be provided a list of grants that were
applied for and granted within the last year. The Department stated they will prepare that for the

Commission.

EE I S S S S S S b e S

EXECUTIVE SESSION: 5:30 P.M.

Upon motion by Commissioner Ricardo Longoria, Jr., seconded by Commissioner Rose
Gowen and carried unanimously, the Executive Session convened at 6:00 p.m. to discuss the following
items:

A) Discussion of evaluation and review of City Manager, pursuant to Section 551.074, of the

Texas Government Code.

Upon conclusion of Executive Session Mayor Antonio Martinez, convened the Regular

Meeting at 6:42 p.m. No action was taken in Executive Session.
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EE I e S i S b S e S e S e A

REGULAR MEETING: 6:00 P.M.

PLEDGE OF ALLEGIANCE: UNITED STATES PLEDGE * TEXAS PLEDGE
The Pledge of Allegiance was led by Mayor Antonio Martinez and the Texas Pledge was led

by Commissioner Ricardo Longoria, Jr.

INVOCATION:
The invocation was delivered by Pastor Brad Burkes, from Embassy of the Spirit, of

Brownsville, Texas.

R S e i S i S S

ACTION ON ITEM DISCUSSED IN EXECUTIVE SESSION:

A) Discussion and POSSIBLE PERSONNEL ACTION related to evaluation / review of City
Manager.

Commissioner Ricardo Longoria, Jr., moved that after a review of the City Manager’s annual
salary, that an increase in the amount of $220,000.00 annual salary, and continue to receive the cost of
living adjustment, be approved. The motion was seconded by Commissioner Deborah Portillo and

carried unanimously.

E I i e S i S i S e

1. MAYOR’S ACTIVITY UPDATE:

Mayor Antonio Martinez wished everyone a Merry Christmas and a Happy New Year. He
also announced that he had been informed by Ms. Lily F. Tercero, Texas Southmost College President,
that they had been granted membership to the Southern Association of Colleges and Schools

Commission on Colleges, and awarded accreditation on December 8, 2015.

2. COMMISSIONERS’ ACTIVITY UPDATE:

Commissioner John Villarreal informed the public that the Brownsville Police Department
were currently working with taxi cab companies to be allowed to park outside the clubs, or party halls
for the use of the citizen, if unable to drive during the holiday season, which more information can be
obtained on the Facebook page of the Brownsville Police Department.

Commissioner Jessica Tetreau informed the public that the Annual Brownsville Police
Department Toy Drive would take place on December 19, 2015, and tickets were available at the

Brownsville Police Department Booth.
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Commissioner Deborah Portillo announced that the 9" Annual Christmas for Kids Bowling
Tournament fundraising would take place on Saturday, December 12, 2015, from 11:00 a.m. to 3:00
p.m., at the Galaxy Bowling Center. She also announced that the 33 Annual Employee Awards
Banquet, had taken place on Friday, December 4, 2015, hosted by the City Manager’s Officewas a
success.

Commissioner Rose Gowen announced that the last Cyclobia of the year would take place on
Friday, December 18, 2015, from 6:00 to 9:00 p.m., in the Downtown Brownsville.

Commissioner Ricardo Longoria, Jr., invited the public to join him at the Southmost Public
Library for story time, on December 19, 2015, from 1:00 pm to 2:00 pm, sponsored by United Way,
and wished everyone a Merry Christmas.

3. PROCLAMATIONS: Workforce Development
(Mayor A. Martinez/Commissioner J. Villarreal)

Mayor Antonio Martinez asked the Workforce Board of Directors and staff to step forward
and accept a proclamation for their significant statewide performance achievement for 2014-2015 and
earning the Texas Workforce Commission W.I.A. Exemplary Recognition Award.

The proclamation was ready by Commissioner John Villarreal.

Bronze Level Bicycle Friendly Community
(Commissioners R. Gowen/J. Villarreal)

Commissioner Rose Gowen introduced Mr. Bill Nespor, with the League of American
Bicyclists, and Mr. Robin Stallings, Executive Director, with Bike Texas, and invited staff and
everyone involved with cycling, for a group picture.

Mr. Bill Nespor, gave a brief explanation of what the League of American Bicyclists purpose
and commitment to lead the movement to create a Bicycle Friendly America for everyone, and as
leaders, their commitment is to listen and learn, define standards and share best practices to engage
diverse communities and build a powerful, unified voice for a change. Furthermore, Mr. Nespor
recognized the City of Brownsville, as a Bronze Level Bicycle Friendly Community, for transforming
neighborhoods and providing safe accommodations for bicycling and encouraging people, of all ages
and abilities, to bike for transportation and recreation.

4, PRESENTATIONS: Street Condition Survey
(Ruth Osuna — Assistant City Manager)

Ms. Ruth Osuna, Assistant City Manager, Mr. Carlos Lastra, Engineering Director, and Mr.
Doroteo Garcia, Assistant Engineering Director, delivered a PowerPoint presentation regarding the

Street Condition Survey, which would be used to plan and prioritize maintenance and reconstruction
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of City roadways based condition. Staff will also create an asset management system and a work
order system to manage the City’s street maintenance program. During this process, every street
within the City limits was entered into a computerized program called Pavement Condition Index
(PCI), which lists each condition of the street, analyze, and categorize based on traffic volumes. The
information would be used to improve or lengthen the life cycle of City streets based on existing street
conditions.

Furthermore, they also presented recommendations to be considered by the Commission, by
establishing a street maintenance program, increase the City resources in staffing and funding, with
increased funding, the City can contract out street maintenance, the City can address lack of existing
drainage, and complete and adopt the Neighborhood Revitalization Strategy Area, which is currently
being worked on by the Grants Department.

Commissioner Cesar de Leon mentioned that if Ms. Osuna can provide the Commission with
solutions, so they may take action as soon as possible.

Commissioner Deborah Portillo suggested that this information be part of a Town Hall meeting
to educate the public.

Commissioner Rose Gowen mentioned that she would like to see the same study be done on
sidewalks, and how can Finance Department help with this project.

Mr. Pete Gonzalez, Deputy City Manager, noted that staff has already started working on a
Bond, in order to fund the street projects, and hoping that in November can be presented.

Commissioner Deborah Portillo suggested that this information be part of a Town Hall meeting

to educate the public.

5. CONSENT AGENDA ITEMS:

All consent Agenda Items listed were considered to be routine by the City Commission
and were approved by one motion.

Upon motion by Commissioner Ricardo Longoria, Jr., seconded by Commissioner John
Villarreal and carried unanimously, Consent Agenda Items ““a through f” were approved.
ITEMS No. “a” through “f”

a) To acknowledge the following individuals to incur travel expense:

Employee Department Destination Date

Norma Zamora BMetro Houston, TX Dec. 10-12, 2015
Griselda Rosas City Secretary Frisco, TX Jan. 19-22, 2016
Yolanda Galarza City Secretary Frisco, TX Jan. 19-22, 2016
Georgina Lopez Planning Austin, TX Dec. 13-14, 2015
Georgina Mota Public Works College Station, TX Jan. 13-15, 2016
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Georgina Mota Public Works College Station, TX Jan. 20-22, 2016

b) Consideration and ACTION to authorize Parks and Recreation Supervisors and
Maintenance Workers 1 & 11, ten (10) employees, to attend the 2016 Texas
Recreation & Parks Society (TRAPS) South Region Maintenance Rodeo, on
January 21, 2016, in Portland, Texas.

c) Consideration and ACTION to award a contract for the Recreation Center Roof
to TADCO Roofing for the sum total of $95,700.00.

d) Consideration and ACTION to award a contract to Facilities, LLC., OF
Brownsville, Texas, for the contract sum total of $57,900.00 for the Brownsville
Golf Course retaining wall and pipeline crossing project; which pose risk
management and safety issues and require immediate repair.

e) APPROVAL on SECOND and FINAL READING on Ordinance Number 2015-
1612, to authorize the City Manager to abandon and close a portion of a 10’
drainage and utility easement in Lot 1, Block 1, San Antonio Estates
Subdivision.

f) APPROVAL on SECOND and FINAL READING on Ordinance Number 235-
2015-038-CO, to rezone from General Retail “G” (4CG) to General Retail “J”
(4CJ) for 2.18 acres for all of Reserve area “C” of Galeno Crossing Subdivision
located near Morrison Road and Galeno Crossing. (District 3)

E R I I i

BOARDS AND COMMISSIONS:

6. Consideration and ACTION to appoint a City Representative to the West Morrison Road
Public Improvement District.

Commissioner Jessica Tetreau moved that Ms. Constanza Miner, Planning & Zoning Interim
Director, be appointed as a City Representative to the West Morrison Road Public Improvement

District. The motion was seconded by Commissioner Cesar de Leon and carried unanimously.

EE I S S i S I S S b e S

PUBLIC HEARINGS:

7. Public Hearing and ACTION on FIRST READING on Ordinance Number 2015-235.83,
to amend Chapter 348, ""Zoning'; Article VIII "Specific Uses™; by adding Section 348-
1430, ""Mobile Vendor Food Courts™; to include the definition and requirements of
Mobile Vendor Food Courts developed on private property, with Sections 348-1420
through 348-1429 and Sections 348-1431 through 348-1490, to remain reserved, and
dealing with related matters.

Ms. Miriam Suarez, Planner I, gave a brief explanation of the changes that were made from the
previous Commission meeting on the proposed ordinance. Ms. Suarez requested that the Commission

accept the Ordinance with changes discussed.
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Upon motion by Commissioner Rose Gowen seconded by Commissioner Cesar de Leon, and
carried unanimously, the public hearing was closed.

Commissioner Rose Gowen moved that Ordinance Number 2015-235.83, be adopted at first
reading, with changes as outlined, to amend Chapter 348, "Zoning"; Article VIII "Specific Uses"; by
adding Section 348-1430, "Mobile Vendor Food Courts"”; to include the definition and requirements of
Mobile Vendor Food Courts developed on private property, with Sections 348-1420 through 348-1429
and Sections 348-1431 through 348-1490, to remain reserved, and dealing with related matters. The

motion was seconded by Commissioner Deborah Portillo and carried unanimously.

8. Public Hearing and ACTION to authorize the issuance of a new taxi cab permit to Mr.
Alberto De La Rosa on a 2005 Chrysler Town & Country who will be operating for
Brownsville Cab Company.

Commander James Paschall, noted that Mr. Alberto De La Rosa had met all requirements
under the City Taxi Ordinance, and if approved by the Commission the number of permits would
increase by one and will be under the maximum number of 125 permits allowed.

Upon motion by Commissioner Cesar de Leon seconded by Commissioner John Villarreal, and
carried unanimously, the public hearing was closed.

Commissioner Jessica Tetreau moved that the issuance of a new taxi cab permit to Mr. Alberto
De La Rosa on a 2005 Chrysler Town & Country who will be operating for Brownsville Cab
Company, be approved. The motion was seconded by Commissioner John Villarreal and carried

unanimously.

EE i e e S S e S e b e i e

9. PUBLIC COMMENT PERIOD: PLEASE NOTE:
Dr. Osbert Haro-Rodriguez I11, read a scripture of the bible in regards to the Jubilee of Mercy,

which is announced by a trumpet, and occurs every fifty years.
Mr. Eloy Garcia, informed the public that he would be working on a playground so children

can ride their electric skateboard, bike, and motorcycle.

ACTION ITEMS:

10. Consideration and ACTION to adopt reimbursement Resolution Number 2015-090
expressing official intent to reimburse with tax-exempt obligation proceeds costs
associated with certain capital improvements.

Commissioner Rose Gowen moved that the reimbursement Resolution Number 2015-090

expressing official intent to reimburse with tax-exempt obligation proceeds costs associated with
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certain capital improvements, be approved. The motion was seconded by Commissioner Jessica

Tetreau and carried unanimously.

11. Consideration and ACTION to direct staff to pursue demolition of 805 E. Tyler, in
compliance with the requirements of the Heritage Ordinance and to explore options for
secondary usage.

Ms. Stephanie Reyes, Assistant City Manager, gave a brief explanation of the building located
on 805 E. Tyler, in which she noted that the City’s intent of acquiring the building was to demolish,
reconstruct, and convert the building into a resource center for the Buena Vida neighborhood. She
further noted that in order to proceed with the demolition of the property, it must be presented to the
Historic Preservation and Design Review Board for review, and if approved, a release for demolition
would be issued, if denied, the item can be appealed and presented to the Planning and Zoning
Commission, and if there is no resolution, item can be appealed to the City Commission.

Commissioner Jessica Tetreau moved that staff pursue demolition of 805 E. Tyler, in
compliance with the requirements of the Heritage Ordinance and to explore options for secondary
usage, be approved. The motion was seconded by Commissioner Ricardo Longoria, Jr., and carried

unanimously.

12. Consideration and ACTION to adopt budget amendment Resolution Number 2015-091 to
amend the General Fund and Streetscape Fund expenditures budget, and to amend the
budget for additional expenditures and revenues in Capital Projects Fund, Airport Fund,
and Public Transit Fund.

Commissioner Ricardo Longoria, Jr., moved that budget amendment Resolution Number 2015-
091 to amend the General Fund and Streetscape Fund expenditures budget, and to amend the budget
for additional expenditures and revenues in Capital Projects Fund, Airport Fund, and Public Transit
Fund, be adopted and approved. The motion was seconded by Commissioner John Villarreal and

carried unanimously.
EE R S S S I S

Commissioner Jessica Tetreau stepped out at 7:57 p.m. and did not vote.

PURCHASES/BIDS/CONTRACTS:

13. Consideration and ACTION to award a contract for the Brownsville Golf Course for the
contract sum total $267,400.00 for a new fleet of Golf Carts.

Ms. Damaris McGlone, Parks and Recreation Director, delivered a PowerPoint presentation

regarding the Golf Cart replacement, noting that the opportunity to rent golf carts ($30 one day
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rental/per cart) would help additional revenue to pay for upkeep and replacement fleet when the
lifespan expires.

Commissioner John Villarreal moved that a contract for the Brownsville Golf Course for new
fleet of Golf Carts, be awarded to RGV Cars, of Harlingen, Texas, for a total purchase and delivery
amount of $227,400.00, be approved. The motion was seconded by Commissioner Rose Gowen and

carried unanimously.

EE R S S S S S I
ADJOURNMENT:
There being no further business to come before the Commission, upon duly made motion, the

meeting adjourned at 8:08 p.m.

Approved this_ 5" day of _ January , 2016.

Antonio Martinez
Mayor

Attest:

Michael L. Lopez, MPA

City Secretary
Respectfully submitted by:
Yolanda Galarza-Gomez, Administrative Specialist 11
Office of the City Secretary
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AGENDA REQUEST FORM

CITY COMMISSION
MEETING DATE: 0170572016 ITEM NUMBER: 4C .
DEPT. MAKING REQUEST: ~ Aviation DATE SUBMITTED; 12/22/2015

Sesha S.Vorrey,Interim Airport Dirggvemy

e
Date: 2015.12.18 16:23:12 -06°00'

CONTACT PERSON(S) NAME:

PHONE: 996-542-4373 Fax: 996-542-4374 E_MA”_:Iabrown@Cob.us
AGENDA CATEGORY: (TIME LIMIT)
[CJEXECUTIVE SESSION [CJWORKSHOP [CJPRESENTATION [ ]DISCUSSION
Length of Time Needed for The Item Above: (minutes)
(No time limit)
[V]CONSENT [CJPUBLIC HEARING [V]ACTION

AGENDA ITEM: (Attach back up material)

Consideration and ACTION to authorize Michael D. Jones, Business
Development Manager, to travel to San Juan, Puerto Rico, on February
16-20, 2015, to attend the Routes Americas Conference and meet with
airlines regarding airline service.

AGENDA ITEM HISTORY: []Second Reading []Tabled on [ Ipiscussed on
[JPending Info Received [ _]Other

FINANCIAL: Budgeted: [V]YES [CINo CINna
Grant/Matching Funds From:

STAFF RECOMMENDATION: (mark your selection) [/]Approve [ |Deny
[]Table for weeks [ |Table Indefinitely [Cother:

OTHER RECOMMENDATION:(Write in advisory board or committee name and recommendation if applicable)

ADMINISTRATIVE APPROVAL:  [JYES [NO

City Manager

ElecARForm03
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CITY OF BROWNSVILLE
TRAVEL REQUEST FORM

This form must be included with all travel requests submitted for placement on the City Commission Agenda. Failure to do so will result
in having the item pulled from the agenda. A Travel Expenditure Report form must be filled out within five (5) days after completion
of travel. Travel reports which remain outstanding will result in suspension of further travel until all reports are completed.
TO:  FINANCE DIRECTOR DATE: December 18, 2015

FROM: SeshaS. Vorrey DEPARTMENT INterim Airport Director

| hereby request authorization for travel, at City expense, for the following employee as follows:

Michael Jones Business Development Manager
EMPLOYEE NAME POSITION
1. Destination: San Juan, Puerto Rico

2. Est. date and time leaving: February 16, 2016 at 6:00am  Egt gate and time retuming: February 20, 2016 at 9:00am

3. Transportation mode: O City Vehicle Q Private Vehicle Airplane (scheduled) [ No Transportation Cost

4. Purpose of Trip:

Attend Routes Americas Conference, meet with at least 8 airlines regarding air service to BRO, attend air service development strategy
summit, Network with other airports.

5. Anticipated benefit to the City for allowing this trip and how will information be disseminated? (attach additional memo as needed.)

flying 80%full adds more then 200 permanent jobs and $300.000 sales tax revenue to the economy
and has an economic impact of $20,000,000.

A A A
OV C i v Ci

6. Will any costs be paid by a grant or sponsor: YESEl NOLA  (List)

Meals & Incidental Expenses are based on a per diem M&IE rate when conducting City business away from home.
REFER TO THE CITY'S TRAVEL EXPENSE POLICY FOR FURTHER INFORMATION REGARDING TRAVEL ON CITY BUSINESS.

7. Calculate costs on the space below: (Private vehicle mileage: @ the latest Federal Reimbursement Rate) Estimated Cost to the City:

a. Transportation miles x 50.5 cents a mile for private vehicle (list other) §938.81

b. Meals: PER DIEM AS PER CITY TRAVEL EXPENSE POLICY [@ 75% FOR FIRST & LAST DAY OF TRAVEL] ¢ 315.00

¢. Lodging g 2004300 eventhotel hor night x (1) person §1,061.72

d. Registration Fees ~ §"edesamualdues par personx (1) person $2,006.75

e. Other costs (explain) 18X $60.00

TOTAL: $4,382.28

8. |HEREBY REQUEST AN ADVANCE OF § 4382.28 FOR THE PURPOSE OF THIS TRIP.
Department Director Signature: * Employee Signatures:
9. Charges to be made to line item # 61 -940-767 which has a balance of $ 17,114.72 as of this date.
10. This request is hereby 0 APPROVED [0 DENIED  The Accounting Department is instructed to issue a check in the amount

of § as an advance expense.

IS}

Finance Director

D:\Webdevelopment\websites\dwmx\intranet.cob.us\main\Travel Request Form.doc



The Daily Meal & IE for San Juan, Puerto Rico, Perdiem: $71.00

City of Brownsville, Texas
Analysis of Meal & IE Per Diem Allowance

in San Juan, Puerto Rico

From February 16, 2016 - February 20, 2016

Max Meal First Day & Last

Lodgging| Per Diem | Day at 75% of || Total Daily

Travel Date Destination Allowed |Daily Rate Daily Rate Allowance
February 16, 2016 Tuesday San Juan, Puerto Rico 0.00 70.00f 0.75 53.25 52.50
February 17, 2016 Wednesday San Juan, Puerto Rico 0.00 70.00 70.00
February 18, 2016 Thursday San Juan, Puerto Rico 0.00 70.00 70.00
February 19, 2016 Friday San Juan, Puerto Rico 0.00 70.00 70.00
February 20, 2016 Saturday Brownsville, Texas 70.001 0.75 52.50

Total Meal & IE Allowance

315.00




12MEZNE Evenl Programme = Routesonling

ol a m C r ! C E;E ren kiplusaee s LA N g A g J?!IH;!:?::-[D

Routes Americas 2016

The route development forum for the Americas
San juan, Puerto Rico * 17 - 12 February 2016

Event Programme
TBC Pre-avent Tour
12:30 Registration, Diary Advice and Networking Area Open
14:00 - 17:45 F!ﬂ-l.l!l’.ri AMBricas 5?!‘3'.'&5}' Sumimit
Location: Puerto Rico Convention Centre
15:40 - 1555 RAlAshmenE ruak
Location: Networking Area
156G _ 1745 REI'H'EE:E Americas Eftral:eg:.r Summit
Location: Puerto Rico Convention Centre
1 8:30 - 20:30 Welcome Reception hosted by Puerto Rico Tourism Company
: > Location: El Capitolio
08:00 - 17:30 Registration, Diary Advice and Netwaorking Area Open
08:30 - 10:55 Face-to-Face Meetings
Location: Airline Meeting Hall
Refreshment Break
10:55 - 11:25 3
= Location: Networking Area
Face-to-Face Meetings
11325 - 1235 .
Location: Airline Meeting Hall
12:35 - 1400 Henm?mng Lu m:h.
Location: Puerto Rico Convention Centre
Face-to-F A
14:00 - 15:35 ace-to-Face Mestings

Location: Airline Meeting Hall

Hip farww renmandire combeponts 1 TR s s pricns. MGl peoor srnmeatim amConiem e



12152015
15:35 = 16:05

1605 - 17:40
17:40

19:30 - 00:00
20:00 - 20020
00:00

08:00 - 16:00
DB:30 - 1055
10:55 - 11:25
1125 - 1235
12:35 = 14:00
14:00 - 16:25

16:25

All day

Evirt Programima - Foutesonline
Refreshment Broak
Location: Networking Area

Face-to-Face Meetings
Location: Airline Meeting Hall

Final Meeting ends

Networking Evening hosted by Puerto Rico Tourism Company
Location: Caribe Hilton Hotel

Routes Americas Marketing Awards

Netwaorking Evening Ends

Registration, Diary Advice and Networking Area Open

Face-to-Face Maetings
Location: Airline Meeting Hall

Refreshment Break
Location: Networking Area

Face-to-Face Meetings
Location: Alrline Meeting Hall

Netwerking Lunch and Handover Ceremony
Location: Puerto Rico Convention Centre

Face-to-Face Meetings
Location: Airfine Meating Hall

Final Meeting Ends

Post-event Tour

J8 %L, UBM(UK)Ltd, 113-115 Portiand Street, Manchester, M1 6DW, United Kingdom

.."5; T.+44 (00161 234 27171 F. +44 (01167 234 2727 Company Number: 00370721

UBM £ 2015 UBM {UK) Ltd., All Rights Reserved

Rt v rotnsontine comdmmnis TRroutes -americos- X Beenl-proorammaifmainC ontant



AGENDA REQUEST FORM

CITY COMMISSION
MEETING DATE: 0170572016 ITEM NUMBER: 4C .
DEPT. MAKING REQUEST: ~ BMetro Department DATE SUBMITTED: 1272372015
= Norma H. ON N = Roman Zamore, S
CONTACTPERSON(S)NAME:Norma Zamora, B-Metro Director Zamora s oeuzion Dy
pHoNE: (956)541-4881 Fax: (956)544-7603 44 . NOrmaz@cob.us
AGENDA CATEGORY: (TIME LIMIT)
[CJEXECUTIVE SESSION [CJWORKSHOP [VIPRESENTATION [ ]DISCUSSION
Length of Time Needed for The Item Above: (minutes)
(No time limit)
[V]CONSENT [CJPUBLIC HEARING [V]ACTION

AGENDA ITEM: (Attach back up material)

"Consideration and ACTION authorizing Norma H. Zamora, BMetro Director
to travel to Austin, TX on January 26-28, 2016 to attend the TxDOT
Transit Operators Semi-Annual Business Meeting."

AGENDA ITEM HISTORY: []Second Reading []Tabled on [ Ipiscussed on
[JPending Info Received [ _]Other
FINANCIAL: Budgeted: [C]YEs [CINo [VINnA
Grant/Matching Funds From:
65-560-770
STAFF RECOMMENDATION: (mark your selection) [/]Approve [ |Deny
[]Table for weeks [ |Table Indefinitely [Cother:

OTHER RECOMMENDATION:(Write in advisory board or committee name and recommendation if applicable)

ADMINISTRATIVE APPROVAL:  [/]YES [NO

City Manager

ElecARForm03
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Ot B By Son. ™

Memo

To: Charlie Cabler, City Manager

Cc:  Pete Gonzalez, Deputy Chief/CFO
From: Norma H. Zamora, Director

Date: December 23, 2015

Re: BMetro Dept. Agenda Request for Travel

I, Norma H. Zamora, Director hereby request authorization to travel to
Austin, Texas to attend TxDOT Transit Operators Semi-Annual Business
Meeting on January 26-28, 2016.

Please see attached documents;

e Agenda Request Form

e Travel Request Form
5. Travel information

e TxDOT Transit Operators Semi-Annual Business

Meeting Agenda
7b. Meals & IE Per Diem Allowance

7c. lodging information

I hope this information will suffice and should you have any questions
please feel free to contact me at (956) 541-4881.

metro

755 International Boulevard, Brownsville, Texas 78520 Telephone: 956-541-4881 Fax: 956-574-6675 bmetro.cob.us



CITY OF BROWNSVILLE
TRAVEL REQUEST FORM

This form must be included with all travel requests submitted for placement on the City Commission Agenda. Failure to do so will result
in having the item pulled from the agenda. A Travel Expenditure Report form must be filled out within five (5) days after completion
of travel. Travel reports which remain outstanding will result in suspension of further travel until all reports are completed.

TO:  FINANCE DIRECTOR DATE: Dec. 23, 2015

FROM: Norma H. Zamora DEPARTMENT BMetro

| hereby request authorization for travel, at City expense, for the following employee as follows:

Norma H. Zamora Director
EMPLOYEE NAME POSITION
1. Destination: Austin, Texas
2. Est. date and time leaving; J&n- 26, 2016 Est. date and time returning: Jan- 28, 2016
3. Transportation mode: City Vehicle Q Private Vehicle O Airplane (scheduled) [ No Transportation Cost

4. Purpose of Trip:

To attend the TXxDOT Transit Operators Semi-Annual Business Meeting.

5. Anticipated benefit to the City for allowing this trip and how will information be disseminated? (attach additional memo as needed.)

6. Will any costs be paid by a grant or sponsor: YESEl NOO  (List)
65-560-770

Meals & Incidental Expenses are based on a per diem M&IE rate when conducting City business away from home.
REFER TO THE CITY'S TRAVEL EXPENSE POLICY FOR FURTHER INFORMATION REGARDING TRAVEL ON CITY BUSINESS.

7. Calculate costs on the space below: (Private vehicle mileage: @ the latest Federal Reimbursement Rate) Estimated Cost to the City:

a. Transportation miles x 50.5 cents a mile for private vehicle (list other) City Vehicle ¢_ 80.00

b. Meals: PER DIEM AS PER CITY TRAVEL EXPENSE POLICY [@ 75% FOR FIRST & LAST DAY OF TRAVEL] ¢ 147.50

c. Lodging $159.00 per night x (1)  person g 365.70

d. Registration Fees ~ $N/2 per personx (1) person g na

e. Other costs (explain) N/ g na

TOTAL: § 993.20

8. |HEREBY REQUEST AN ADVANCE OF §°93-20 FOR THE PURPOSE OF THIS TRIP.
Department Director Signature: * Employee Signatures:
9. Charges to be made to line item # 65 .560-770 which has a balance of $ 1716.40 as of this date.
10. This request is hereby 0 APPROVED [0 DENIED  The Accounting Department is instructed to issue a check in the amount

of § as an advance expense.

1S/

Finance Director

D:\Webdevelopment\websites\dwmx\intranet.cob.us\main\Travel Request Form.doc



o

l Texas Department of Transportation

MEETING AGENDA
Transit Operators Semi-Annual Business Meeting
Wednesday, January 27 | 8:30 A.M. - 4:00 P.M.
200 E. Riverside Drive - Auditorium
Austin, TX

8:30 - 8:40 AM. | Settling In

............................................................................................................................................................................

............................................................................................................................................................................

3. | Advisory Committee and Association Updates

e PTACTTA
e ACT

............................................................................................................................................................................
...........................................................................................................................................................................
...........................................................................................................................................................................
...........................................................................................................................................................................

...........................................................................................................................................................................

10. | Compliance Program (5339, DBE, Risk Assessment, D&A
. Outsourcing)

...........................................................................................................................................................................

...........................................................................................................................................................................



City of Brownsville, Texas
Analysis of Meal & IE Per Diem Allowance
TxDOT Transit Operatos Semi-Annual Business Meeting
Austin, Texas
January 26-28, 2016
The Daily Meal & IE For Austin, Texas $59.00

First Day
Meal & Last Day Total
Per Diem at 75% of Daily
Date Daily Rate Daily Rate Allowance
Jan. 26, 2016 Tuesday 0.00 44.25 44.25
Jan. 27,2016 Wednesday 59.00 0.00 59.00
Jan. 28,2016 Thursday 0.00 44.25 44.25

Total Meal & IE Per diem 59.00 88.50 147.50



AGENDA REQUEST FORM

CITY COMMISSION
MEETING DATE: 0170572016 ITEM NUMBER: 4C
DEPT. MAKING REQUEST: ~ GFants DATE suBMITTED; 1272872015

CONTACT PERSON(S) NAME: Marina Zolezzi

pHONE; 996-548-6151 FAX: E-MAIL:
AGENDA CATEGORY: (TIME LIMIT)
|:|EXECUTIVE SESSION |:|WORKSHOP DPRESENTATION |:|DISCUSSION
Length of Time Needed for The Item Above: (minutes)
(No time limit)
CONSENT |:|PUBLIC HEARING ACTION

AGENDA ITEM: (Attach back up material)

Consideration and ACTION to authorize Edgar 1. Garcia, Assistant
Director to attend the Beyond Housing A National Conversation on Child
Homelessness and Poverty 2016 being held in New York, New York, on
January 13-16, 2016.

AGENDA ITEM HISTORY: []Second Reading []Tabled on [ Ipiscussed on
[JPending Info Received [ _]Other

FINANCIAL: Budgeted: [C]YEs [CINo CINna
Grant/Matching Funds From:

STAFF RECOMMENDATION: (mark your selection) [_]Approve [ |Deny
[]Table for weeks [ |Table Indefinitely [Cother:

OTHER RECOMMENDATION:(Write in advisory board or committee name and recommendation if applicable)

ADMINISTRATIVE APPROVAL:  [JYES [NO

City Manager

ElecARForm03
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CITY OF BROWNSVILLE
TRAVEL REQUEST FORM

This form must be included with all travel requests submitted for placement on the City Commission Agenda. Failure to do so will result
in having the item pulled from the agenda. A Travel Expenditure Report form must be filled out within five (5) days after completion
of travel. Travel reports which remain outstanding will result in suspension of further travel until all reports are completed.

TO:  FINANCE DIRECTOR DATE: 12/28/2015
FROM: Marina Zolezzi DEPARTMENT Crants

| hereby request authorization for travel, at City expense, for the following employee as follows:

Edgar I. Garcia Assistant Director
EMPLOYEE NAME POSITION
1. Destination: New York City, New York
2. Est. date and time leaving: 01/13/2016 Est. date and time returning: 01/16/2016
3. Transportation mode: O City Vehicle Q Private Vehicle Airplane (scheduled) [ No Transportation Cost

4. Purpose of Trip:

5. Anticipated benefit to the City for allowing this trip and how will information be disseminated? (attach additional memo as needed.)

The training will give me the experience in best practices used by HUD Representative when managing
Emergency Solutions Grant (ESG)

6. Will any costs be paid by a grant or sponsor: YESEl NOLA  (List)

Meals & Incidental Expenses are based on a per diem M&IE rate when conducting City business away from home.
REFER TO THE CITY'S TRAVEL EXPENSE POLICY FOR FURTHER INFORMATION REGARDING TRAVEL ON CITY BUSINESS.

7. Calculate costs on the space below: (Private vehicle mileage: @ the latest Federal Reimbursement Rate) Estimated Cost to the City:

a. Transportation miles x 50.5 cents a mile for private vehicle (list other) §430.20

b. Meals: PER DIEM AS PER CITY TRAVEL EXPENSE POLICY [@ 75% FOR FIRST & LAST DAY OF TRAVEL] ¢ 185.00

c. Lodging ¢ 209+Tax per night x (1)  person $./29.98

d. Registration Fees  § 125.00 per personx (1) person $ 125.00

e. Other costs (explain) Baggage 50.00 Taxi 150.00 $.200.00

TOTAL: $1670.18

8. |HEREBY REQUEST AN ADVANCE OF §1,114.98 FOR THE PURPOSE OF THIS TRIP.
Department Director Signature: * Employee Signatures:
9. Charges to be made to line item # 17-7394 7140 which has a balance of $ as of this date.
10. This request is hereby 0 APPROVED [0 DENIED  The Accounting Department is instructed to issue a check in the amount

of § as an advance expense.

IS}

Finance Director

D:\Webdevelopment\websites\dwmx\intranet.cob.us\main\Travel Request Form.doc



AGENDA REQUEST FORM

CITY COMMISSION
MEETING DATE: 01/05/2016 ITEM NUMBER: 4C "
DEPT. MAKING REQUEST: PUBLIC HEALTH DATE SUBMITTED: 12/29/2015

CONTACT PERSON(S) NAME: ARTURO RODRIGUEZ

PHONE: 956-542.3437 Fax: 956.546.4355 ., .art.rodriguez@cob.us
AGENDA CATEGORY: (TIME LIMIT)
[CJEXECUTIVE SESSION [CJWORKSHOP [CJPRESENTATION [ ]DISCUSSION
Length of Time Needed for The Item Above: (minutes)
(No time limit)
[V]CONSENT [CJPUBLIC HEARING [CJACTION

AGENDA ITEM: (Attach back up material)

CONSIDERATION AND ACTION TO APPROVE TRAVEL FOR ARTURO RODRIGUEZ, PUBLIC
HEALTH DIRECTOR, TO ATTEND A MEETING WITH THE TEXAS ENVIROMENTAL HEALTH
ASSOCIATION, IN AUSTIN, TEXAS ON JANUARY 7-8, 2016.

AGENDA ITEM HISTORY: []Second Reading []Tabled on [ Ipiscussed on
[JPending Info Received [ _]Other

FINANCIAL: Budgeted: [C]YEs [CINo CINna
Grant/Matching Funds From:

STAFF RECOMMENDATION: (mark your selection) [/]Approve [ |Deny
[]Table for weeks [ |Table Indefinitely [Cother:

OTHER RECOMMENDATION:(Write in advisory board or committee name and recommendation if applicable)

ADMINISTRATIVE APPROVAL:  [JYES [NO

City Manager

ElecARForm03
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CITY OF BROWNSVILLE
TRAVEL REQUEST FORM

This form must be included with all travel requests submitted for placement on the City Commission Agenda. Failure to do so will result
in having the item pulled from the agenda. A Travel Expenditure Report form must be filled out within five (5) days after completion
of travel. Travel reports which remain outstanding will result in suspension of further travel until all reports are completed.

TO:  FINANCE DIRECTOR DATE: 12/29/2015
From: Arturo Rodriguez _ Public Health _DEPARTMENT
| hereby request authorization for travel, at City expense, for the following employee as follows:
Arturo Rodriguez 'Public Health Director :
EMPLOYEE NAME POSITION
1. Destination; ~ _Austin, Texas

2. Est. date and time leaving; Thursday January 7, 2016 @ 8:00am.|  Eet date and time returning; Friday January 8, 2015 @ 11:00 p.m.

3. Transportation mode: 1 City Vehicle 2] Private Vehicle L] Airplane (scheduled) ] No Transportation Cost

4. Purpose of Trip:
To attend a Texas Environmental Health Association Board Meeting.

5. Anticipated benefit to the City for allowing this trip and how will information be disseminated? (attach additional memo as needed.)

Input on recent Texas Food Establishment (TFER) rules and policies will be discussed and shared
at this Board Meeting.

6. Will any costs be paid by a grant or sponsor: YES” 1 NOv1  (List)

Meals & Incidental Expenses are based on a per diem M&IE rate when conducting City business away from home.
REFER TO THE CITY'S TRAVEL EXPENSE POLICY FOR FURTHER INFORMATION REGARDING TRAVEL ON CITY BUSINESS.

7. Calculate costs on the space below: (Private vehicle mileage: @ the latest Federal Reimbursement Rate) Estimated Cost to the City:

a. Transportation miles x 44.5 cents a mile for private vehicle (list other) $_120.00

b. Meals; PER DIEM AS PER CITY TRAVEL EXPENSE POLICY [@ 75% FOR FIRST & LAST DAY OF TRAVEL] $ 88.50

¢. Lodging $ 159x1 per night x (1)  person $_159.00

d. Registration Fees  §$ 0 per personx (1) person $.0

e. Other costs (explain) $ 0

TOTAL: §_1367.50

8. | HEREBY REQUEST AN ADVANCE OF $ 0 FOR THE PURPOSE OF THIS TRIP.
Department Director Signature: * Employee Signatures:
9. Charges to be made to line item # 01 - 01-530-770 _which has a balance of $,498.00 .as of this date.
10. This request is hereby " APPROVED DENIED  The Accounting Department is instructed to issue a check in the amount

of § as an advance expense.

1S/

Finance Director
C:\Documents and Settings\administrator\My Documents\Travel Request Form 2006.doc



City of Brownsville, Texas
Analysis of Meal & IE Per Diem Allowance
During The Texas Environmental Health Association Board Meeting
in Austin Texas
From January 7, to January 8, 2016
The Daily Meal & |IE For Austin, Texas is $59.00

First Day
Meal & Last Day

Per Diem at 75% of

Date Daily Rate Daily Rate
Thursday January 7, 2015 44.25
Friday January 8, 2015 44.25
Total Meal & IE Allowance 0.00 88.50

Nightly Lodging from January 7 through January 8, 2016 and checked out on Friday,

Total
Daily

Allowance

44.25

44.25

88.50

January 8, 2016. Thursday, January 7, 2016 (first day), and January 8, 2016 (last day) were traveling days.



TEHA: Governing Council Meetings

Home | About | Board & Staff | News | Resources | Newsletter | Comments | MY ACCOUNT

TeExas ENVIRONMENTAL HEALTH ASSOCIATION

Join TEHA  Members Legislation Chapters Annual Education Conf  Awards & Scholarships  Events

Governing Council Meetings

Host Hotel :
DoubleTree Hotel, Austin

Proxy-GovCouncil_doc2013(1).pdf

Governing Council Meetings » January 2016

« December 2015 February 2016 »

There are currently no events available for this month.

Sitemap
Texas Environmental Health Association

PO Box 889
Wolfforth, TX 79382
Fax: (806) 855-4277

Phone: (806) 855-4277
www.myteha.org

Join TEHA Members Legislation Chapters

Member Spotlight North Texas Chapter

Annual Education Conf Awards & Scholarships
Governing Council Voting Awards and Applications
Events
All Events

http://www.myteha.org/Governing_Council_Meetings?em94=1&ey94=2016[12/29/2015 9:54:50 AM]



TEHA: Governing Council Meetings

Copyright © 2012-2015 TEHA. All rights reserved.

http://www.myteha.org/Governing_Council_Meetings?em94=1&ey94=2016[12/29/2015 9:54:50 AM]



AGENDA REQUEST FORM

CITY COMMISSION
MEETING DATE: 0170572016 ITEM NUMBER: Zl(:'
DEPT. MAKING REQUEsT: ~ Police Department DATE SUBMITTED: 1272372015
- - - Orlando
CONTACT PERSON(S) nave: Orlando Rodriguez,Police Chief Rodriguez
pHONE: 956-548-7050 Fax: 956-548-7058 L\, . OCrodriguez@cob.us
AGENDA CATEGORY: (TIME LIMIT)
[CJEXECUTIVE SESSION [CJWORKSHOP [ JPRESENTATION []DISCUSSION
Length of Time Needed for The Item Above: (minutes)
(No time limit)
[V]JCONSENT [JPUBLIC HEARING [V]ACTION

AGENDA ITEM: (Attach back up material)

Consideration and Action to authorize Public Information System
Manager , Paul Cantu # 3881 and Public Information System Coordinator,
Jose A. Sanchez # 4889 to attend the "Crystal Reports Training" iIn
Conroe, Texas on January 26 - 29, 2016.

AGENDA ITEM HISTORY: []Second Reading []Tabled on [ Ipiscussed on
[JPending Info Received [ _]Other

FINANCIAL: Budgeted: [V]YES [CINo CINna

Grant/Matching Funds From:
General fund 01-310-770

STAFF RECOMMENDATION: (mark your selection) [/]Approve [ |Deny
[]Table for weeks [ |Table Indefinitely [Cother:

OTHER RECOMMENDATION:(Write in advisory board or committee name and recommendation if applicable)

ADMINISTRATIVE APPROVAL:  [JYES [NO

City Manager

ElecARForm03
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CITY OF BROWNSVILLE
TRAVEL REQUEST FORM

This form must be included with all travel requests submitted for placement on the City Commission Agenda. Failure to do so will result
in having the item pulled from the agenda. A Travel Expenditure Report form must be filled out within five (5) days after completion
of travel. Travel reports which remain outstanding will result in suspension of further travel until all reports are completed.

TO:  FINANCE DIRECTOR DATE: 12/23/2015

FROM: _Orlando Rodriguez _ Police _DEPARTMENT

| hereby request authorization for travel, at City expense, for the following employee as follows:
Paul Cantu, Il #3881 'Public Information System Manager
EMPLOYEE NAME POSITION

1. Destination: ~ _Conroe TX

2. Est. date and time leaving: 01/26/2016 08:00 AM Est. date and time returning: 01/29/2016 05:00 PM

3. Transportation mode: V1 City Vehicle ~ _1 Private Vehicle ] Airplane (scheduled) ] No Transportation Cost

4. Purpose of Trip:
To attend the "Crystal Reports Training"

5. Anticipated benefit to the City for allowing this trip and how will information be disseminated? (attach additional memo as needed.)

By attending this training Mr. Cantu will learn about new and different Crystal Reports tools and
programming procedures that he is not familiar with and will help provide a better service to the
department and the public.

6. Will any costs be paid by a grant or sponsor: YES” 1 NOv1  (List)

Meals & Incidental Expenses are based on a per diem M&IIE rate when conducting City business away from home.
REFER TO THE CITY'S TRAVEL EXPENSE POLICY FOR FURTHER INFORMATION REGARDING TRAVEL ON CITY BUSINESS.

7. Calculate costs on the space below: (Private vehicle mileage: @ the latest Federal Reimbursement Rate) Estimated Cost to the City:

a. Transportation miles x 44.5 cents a mile for private vehicle (list other) $.172.92

b. Meals: PER DIEM AS PER CITY TRAVEL EXPENSE POLICY [@ 75% FOR FIRST & LAST DAY OF TRAVEL] $ 206.50

¢. Lodging $.148.03 per night x (1)  person $_444.09

d. Registration Fees ~ $./90-00 per personx (1) person MAILED IN $_.750.00

e. Other costs (explain) $_000.00

TOTAL: _ 157351

8. |HEREBY REQUEST AN ADVANCE OF $ 823.51 FOR THE PURPOSE OF THIS TRIP.
Department Director Signature: * Employee Signatures:
9. Charges to be made to line item # 01 - 310-770 _which has a balance of $,25,097.00 _as of this date.
10. This request is hereby " APPROVED DENIED The Accounting Department is instructed to issue a check in the amount

of § as an advance expense.

IS/

Finance Director
C:\Documents and Settings\administrator\My Documents\Travel Request Form 2006.doc



City of Brownsville, Texas

Analysis of Meal & IE Per Diem Allowance

State and Local Law Enforcement Training Symposium

in Conroe X 77301
From: 1/26/2016 8:00 AM to 1/29/2016 5:00 PM
The Daily Meal & IE for : Conroe TX is $59.00

Date

Meal Per Diem

First Day & Last Day

at 75% of Daily Rate

Total Daily Allowance

Daily Rate

Tuesday, January 26, 2016| Travel Date $59.00 0.75 $ 44.25
Wednesday, January 27, 2016] $59.00 | | B 59.00
Thursday, January 28, 2016/ $59.00 | | | $ 59.00

| $0.00 | | B

| $0.00 | | [s
Friday, January 29, 2016] Return Date | $59.00 | 0.75 [$ 44.25
Total Meal & IE Allowance | 118.00] $ 88.50 | 206.50

Nightly Lodging from:| Tuesday, January 26, 2016

and check out is on

Friday, January 29, 2016

Tuesday, January 26, 2016

| (First Day) and

Friday, January 29, 2016

(Last Day) were traveling days

MODIFY ONLY THE ONES HIGHLIGHTED IN YELLOW




CITY OF BROWNSVILLE
TRAVEL REQUEST FORM

This form must be included with all travel requests submitted for placement on the City Commission Agenda. Failure to do so will result
in having the item pulled from the agenda. A Travel Expenditure Report form must be filled out within five (5) days after completion
of travel. Travel reports which remain outstanding will result in suspension of further travel until all reports are completed.

TO:  FINANCE DIRECTOR DATE: 12/23/2015

FROM: _Orlando Rodriguez _ Police _DEPARTMENT

| hereby request authorization for travel, at City expense, for the following employee as follows:
Jose A. Sanchez #4889 'Public Information System Coordinator
EMPLOYEE NAME POSITION

1. Destinaion; ~ _Conroe TX

2. Est. date and time leaving: 01/26/2016 08:00 AM Est. date and time returning: 01/29/2016 05:00 PM

3. Transportation mode: V1 City Vehicle ~ _1 Private Vehicle ] Airplane (scheduled) ] No Transportation Cost

4. Purpose of Trip:
To attend the "Crystal Reports Training"

5. Anticipated benefit to the City for allowing this trip and how will information be disseminated? (attach additional memo as needed.)

By attending this training Mr. Cantu will learn about new and different Crystal Reports tools and
programming procedures that he is not familiar with and will help provide a better service to the
department and the public.

6. Will any costs be paid by a grant or sponsor: YES” 1 NOv1  (List)

Meals & Incidental Expenses are based on a per diem M&IIE rate when conducting City business away from home.
REFER TO THE CITY'S TRAVEL EXPENSE POLICY FOR FURTHER INFORMATION REGARDING TRAVEL ON CITY BUSINESS.

7. Calculate costs on the space below: (Private vehicle mileage: @ the latest Federal Reimbursement Rate) Estimated Cost to the City:

a. Transportation miles x 44.5 cents a mile for private vehicle (list other) $_000.00

b. Meals: PER DIEM AS PER CITY TRAVEL EXPENSE POLICY [@ 75% FOR FIRST & LAST DAY OF TRAVEL] $ 206.50

¢. Lodging $.000.00 per night x (1)  person $_000.00

d. Registration Fees  §$ 750.00 per personx (1) person MAILED IN $.70.00

e. Other costs (explain) $_000.00

TOTAL: _1956.50

8. | HEREBY REQUEST AN ADVANCE OF §_206.50 FOR THE PURPOSE OF THIS TRIP.
Department Director Signature: * Employee Signatures:
9. Charges to be made to line item # 01 - 310-770 _which has a balance of $,23,523.49 _as of this date.
10. This request is hereby " APPROVED DENIED The Accounting Department is instructed to issue a check in the amount

of § as an advance expense.

1S/

Finance Director
C:\Documents and Settings\administrator\My Documents\Travel Request Form 2006.doc



City of Brownsville, Texas

Analysis of Meal & IE Per Diem Allowance

State and Local Law Enforcement Training Symposium

in Conroe X 77301
From: 1/26/2016 8:00 AM to 1/29/2016 5:00 PM
The Daily Meal & IE for : Conroe TX is $59.00

Date

Meal Per Diem

First Day & Last Day

at 75% of Daily Rate

Total Daily Allowance

Daily Rate

Tuesday, January 26, 2016| Travel Date $59.00 0.75 $ 44.25
Wednesday, January 27, 2016] $59.00 | | B 59.00
Thursday, January 28, 2016/ $59.00 | | | $ 59.00

| $0.00 | | B

| $0.00 | | [s
Friday, January 29, 2016] Return Date | $59.00 | 0.75 [$ 44.25
Total Meal & IE Allowance | 118.00] $ 88.50 | 206.50

Nightly Lodging from:| Tuesday, January 26, 2016

and check out is on

Friday, January 29, 2016

Tuesday, January 26, 2016

| (First Day) and

Friday, January 29, 2016

(Last Day) were traveling days

MODIFY ONLY THE ONES HIGHLIGHTED IN YELLOW




CRYSTAL REPORTS TRAINING
wemmzzme - Spillman Public Safety Software

Course Description: With the power of this industry-leading report-writing tool, Crystal
Reports users and developers can integrate their organization's data, making
sophisticated reports readily available to support critical public safety decisions. In this
hands-on course, you gain extensive experience using Crystal Reports to connect to
databases, retrieve raw data, format data, and create and present reports for
widespread distribution. You will return to your organization with a detailed process to
help you connect to data sources and create useful reports right away. Students will
design crystal reports with that can be saved and used as templates with their own
agency data.

Course Length: Classroom training totals 24 hours beginning at 8:30am and ending at
4:30pm each day.

Course Location: January 27-29, 2016 City of Conroe - EOC 300 W. Davis Street Conroe, TX
77301

Prerequisites: Students are not required to have any prior knowledge of Crystal

Reports or SAP products. Participants must bring their own laptop/PC computer pre-

loaded with one of the following licensed versions of Crystal Reports: Crystal Reports

2008, Crystal Reports 2011, Crystal Reports 2013. Students may remote connect to

their host agency data source as public internet access will be provided. For questions

related to connectivity or IT requirements please contact nwillhoite@cityofconroe.org.

Course Contents:

Overview of Crystal Reports: Formatting and styling:
« Formatting and summarizing data « Tailoring sections within a report
« Filtering, sorting and grouping data « Annotating header and footer fields
» Customizing reports with business logic «Designing fields for quality
« Connecting to ODBC Spillman presentations
Data Sources « Adding color, borders and pictures

« Adding charts and sub-reports to a « Highlighting data with Highlight Expert
report
Interpreting Structures and Retrieving

The Crystal Report Writer: Data:

» Writing a basic report « Navigating complex data

» Selecting a format  Deciphering data structures
« Adding text and fields « ldentifying data relationships

« Connecting to remote data sources
« Configuring the reporting environment



Gathering the right data:

« Merging data from multiple tables
« Building queries

« Optimizing data retrieval

Combining Powerful
Techniques:

« Organizing and summarizing reports
« Sorting user sort control and grouping
« Grouping with formulas

« Shared Variables

« Summary and Rolling Total fields

Report

Building advanced reports:

« Embedding linked and unlinked sub-
reports into reports

« Designing dynamic and cascading
prompts

Visualizing complex data:

« Simplifying data with charts and graphs
« Organizing fields into sections

« Adding, merging, suppressing sections

Programming Data Functionality:

« Coding in formula language

« Working with variables and operators

 Deciphering formula syntax

« Adding and modifying formulas with the
Formula Workshop

« Calling and working with functions

Writing effective formulas:

« Building if/then/else statements

« Converting and comparing data

« Debugging the code

« Employing the Formula Workshop

Who Should Attend: Clients new to SAP wanting to learn the Crystal Reports platform.

Benefits to You: Confidence in your ability to design, publish and distribute eye
catching reports against any data source. Automate advanced user reports and form
templates that take hours to generate manually.

Instructor:

Darrell Kelemen,

Support Services Bureau Commander

Police Officer - Law Enforcement Consortium Administrator
League City Police Department

Darrell Kelemen is a graduate of Sam Houston State University and holds a Bachelors
of Science Degree in Criminal Justice. He has 17 years of law enforcement experience
as a TCOLE instructor and holds a master peace officer certification. Darrell Kelemen is
employed as the Administrative Bureau Manager at the League City Police Department
where he serves as master instructor and OSSI Sungard/OneSolution administrator for
one of the Country's largest public safety software consortiums. He has been
recognized by the OSSI Sungard National User Group Board for providing outstanding
training during National Conferences.



AGENDA REQUEST FORM

CITY COMMISSION
MEETING DATE: 0170572016 ITEM NUMBER: 4d .
DEPT. MAKING REQUEST: P lanning DATE suBMITTED; 1272872015

CONTACT PERSON(S) NAME: Constanza Miner-Planning & Zoning Interim Director

pHONE: 996-548-6150 FAX: E-MAIL:
AGENDA CATEGORY: (TIME LIMIT)
|:|EXECUTIVE SESSION |:|WORKSHOP DPRESENTATION |:|DISCUSSION
Length of Time Needed for The Item Above: (minutes)
(No time limit)
CONSENT |:|PUBLIC HEARING ACTION

AGENDA ITEM: (Attach back up material)

APPROVAL on SECOND and FINAL READING on Ordinance Number 2015-235.83, to amend Chapter
348, "Zoning"; Article VIII "Specific Uses'; by adding Section 348-1430, "Mobile Vendor Food Courts'; to
include the definition and requirements of Mobile Vendor Food Courts developed on private property, with
Sections 348-1420 through 348-1429 and Sections 348-1431 through 348-1490, to remain reserved, and dealing
with related matters.

AGENDA ITEM HISTORY: []Second Reading []Tabled on [ Ipiscussed on
[JPending Info Received [ _]Other
FINANCIAL: Budgeted: [C]YEs [CINo CINna

Grant/Matching Funds From:

STAFF RECOMMENDATION: (mark your selection) [_]Approve [ |Deny
[]Table for weeks [ |Table Indefinitely [Cother:

OTHER RECOMMENDATION:(Write in advisory board or committee name and recommendation if applicable)

ADMINISTRATIVE APPROVAL:  [JYES [NO

City Manager

ElecARForm03
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AGENDA REQUEST FORM

CITY COMMISSION
MEETING DATE: 01/05/2016 ITEM NUMBER: 4e "

DEPT. MAKING REQUEsT: ~ Police Department DATE suBMITTED; 12/23/2015

CONTACT PERSON(S) nave: Orlando Rodriguez,Police Chief

pHONE: 956-548-7050 Fax. 956-548-7058 14, . OCrodriguez@cob.us
AGENDA CATEGORY: (TIME LIMIT)
[CJEXECUTIVE SESSION [CJWORKSHOP [CJPRESENTATION [ ]DISCUSSION
Length of Time Needed for The Item Above: (minutes)
(No time limit)
[V]CONSENT [CJPUBLIC HEARING [V]ACTION

AGENDA ITEM: (Attach back up material)

Consideration and ACTION to Award a Contract for Training Lab use for
Force Training Simulator for the Brownsville Police Department.

AGENDA ITEM HISTORY: []Second Reading []Tabled on [ Ipiscussed on
[JPending Info Received [ _]Other

FINANCIAL: Budgeted: [V]YES [CINo CINna
Grant/Matching Funds From:
US DOJ, BJA JAG # 2013-DJ-BX0437 #01-313 $35,916.00 and BPD Federal
Forfeiture Fund # 28 $34,084.00
STAFF RECOMMENDATION: (mark your selection) [/]Approve [ |Deny
[]Table for weeks [ |Table Indefinitely [Cother:

OTHER RECOMMENDATION:(Write in advisory board or committee name and recommendation if applicable)

Brownsville Police Department
FTS-12-0116

ADMINISTRATIVE APPROVAL:  [JYES [NO

City Manager

ElecARForm03
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PURCHASING & CONTRACT SERVICES DEPARTMENT
PROCUREMENT ANALYSIS

Date:

To:
CC:

From

December 24, 2015

Mr. Charlie Cabler, City Manager

Mr. Pete Gonzalez, Deputy Assistant City Manager
Mrs. Stephanie Reyes, Assistant City Manager

Ms. Ruth Osuna, Assistant City Manager

Mr. Orlando Rodriguez, Police Chief

Mr. Michael L. Lopez, City Secretary

Mr. Lupe Granado lll, Finance Director

:  Mr. Roberto C. Luna, Jr., Purchasing & Contract Services Director

Subject: Agenda Item for the City Commission meeting of January 2, 2016:

“Consideration and Action to Award a Contract for Training Lab use for Force
Training Simulator for the Brownsville Police Department.”

At the request of the Police Chief Orlando Rodriguez, the Purchasing & Contract
Services Department has solicited a “TXMAS” proposal for the subject
procurement. Under Section 8 791.025, “Contracts for Purchases” and Section 8
271.101 of the Texas Government Code, the bidding requirement has been
satisfied. Therefore, advertisement or invitations for sealed formal bids were not
required for this procurement [Bookmark “A” - Section § 791.025, “Contracts for
Purchases” and Section § 271.101 of the Texas Government Code]

The Police Department has worked together with Tl Training Corporation
representatives, to develop a three day Master Instructor Certification Course and
education scenarios that will challenge their decision making ability and develop
life-savings skills [Bookmark “B” — TXMAS “TI Training Corporation proposal]

RECOMMENDATION
Staff recommends the following:

1. Consideration and Action to Award a Contract for Training Lab use for Force
Training Simulator for the Brownsville Police Department Tl Training
Corporation, of Golden, CO in the amount of $69,946.07. This procurement
reflects TXMAS contract pricing.

2. Funding for this procurement is available through account US DOJ, BJA JAG
# 2013-DJ-BX0437 #01-313 $35,916.00 and BPD Federal Forfeiture
Fund # 28 $34,084.00

3. The administration of the Police Department concurs with this
recommendation. Please see the attached memorandum from Orlando
Rodriguez, Chief of Police. [Bookmark “C" Police Department
Recommendation]

\\\\\\\\\\

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA



BROWNSVILLE POLICE DEPARTMENT

= s

OFFICE OF THE CHIEF OF POLICE

MEMORANDUM

TO: ROBERT LUNA
PURCHASING DIRECTOR

L
FROM:  ORLANDO RODRIGUEZ W
CHIEF OF POLICE

SUBJECT: REQUEST FOR AGENDA ITEM
TI TRAINING SIMULATOR

DATE: DECEMBER 29, 2015

| am requesting an agenda item for Ti Training Corporation Training Lab Use of Force
Training Simulator for the Brownsville Police Department for January 5, 2016 City
Commission Meeting. The Ti Simulator technology offers various training scenarios that will
provide quality firearms and use of force training. A three day Master Instructor Certification
Course is also part of this training that will teach our department instructor(s) to further
train our department sworn officers with educational scenarios that will challenge their
decision making ability and help develop life-saving skills.

| have enclosed a quote from Ti Training Corporation in the amount of $70,000.00, which will
be purchased under TXMAS contract # TXMAS-14-874020.

This procurement will be partially funded with the US Department of Justice, Bureau of
Justice, 2013 JAG #2013-DJ-BX-0437 funds of $35,916.00. The remaining balance of
$34,084.00 will be funded through BPD Federal Forfeiture Funds, Fund #28.

Respectfully submitted,

Enclosures: Quote -Tl Training Corp.



Training Lab Use of Force Training Simulator
Proposal for:

December 3, 2015

David Dale
Lieutenant

City of Brownsville | Police Department / Training Center

1763 U.S Hwy 281 | Brownsville, TX 78520
Tel: 956-548-7012 | Fax: 956-542-6673

dale@cob.us

Ti Training Corp.

Ti Training Corp.
16050 Table Mountain Parkway Suite 100
Golden, CO 80403

Humberto Perez
Humberto@Titraining.com
1.800.634.1936 X 310
562-324-1532 Cell
303-414-3556 Fax

Ti Training P: 303-414-3555
16050 Table Mountain Pkwy, Suite 100 F: 303-414-3556
Golden, CO 80401 Toll Free: 1-800-634-1936 www.TiTraining.com


mailto:pcantu@cob.us

CONTRACTOR INFORMATION

FULL LEGAL FIRM/COMPANY NAME: Ti Training LE LLC.

BUSINESS MAILING/ STREET ADDRESS: 16050 Table Mountain Parkway #100 Golden, CO.
80403

BUSINESS TELEPHONE NUMBER: 303-414-3555
BUSINESS FAX NUMBER: 303-414-3556

COUNTY: Jefferson MINORITY OWNED: NO

NATURE OF BUSINESS: Design, Mfg., Sales and Maintenance of LE Simulators

PRINCIAPALS:

NAME: Gregory Otte TITLE: President
NAME: Joe Mason TITLE: Vice President
NAME: Kila Otte TITLE: Director of Sales

YEARS EST: 2006

FEDERAL TAX ID # 46-4301759
CCR#_X9HJR5

DUNS #_7806 80802

GSA#_GS-02F-161AA

TXMAS #_14-874020

Ti Training P: 303-414-3555
16050 Table Mountain Pkwy, Suite 100 F: 303-414-3556
Golden, CO 80401 Toll Free: 1-800-634-1936 www.TiTraining.com



-

S22 EEEEEEEEEEEEEREEE

L-100 Training Lab STANDARD FEATURES: Turn Key System

Windows 7 Professional Operating platform

System is Self Calibrating under any lighting conditions

22" Monitor with Wireless Keyboard and Mouse

HD 3D Video Projector (16:9 aspect Ratio)

Projection Screen, HD - 16 X 9 Aspect ratio (12’ x 6’'11”) W/Case

5.1 Surround Sound Speaker System

Extended cables and mounting hardware for permanent installation
Scenario Editing Software to implement custom scenarios

Exclusive Scenario and “On-the-Fly” 3-D Audio

Up to 12 Independently Detected Devices (e.g. 12 Separate Shooters)
PiP - Recording and Playback of Trainee - Audio and Video (Camera)
Training Scenario Library 570+ pre-loaded

New Scenarios (10-12 every 4 months) for life of system

Exclusive Certified TASER Trainer Content (Courses and Scenarios)
Lowlight Simulator includes 1 Flashlight with Filter

Baton Branching

1- OC Spray

1- Dvorak Handgun Recoil Kit with 1 Magazine TRS-226

Report Generation w/ Template Designer

All necessary cables, connections, software.

12 Month Warranty - Extended System Warranties Available

Onsite Master Instructor Course Included

TL-100 Training Lab Base System Price: $38,085.64

Training Lab Requested Add On Options:

EEIEIEIEIEEEIEEIENSES

1- TL-112 OC Sprays $1,269.52

1- TL-119 Additional Flashlights with Filters $226.70

2- TRL1 Weapon Mounted Lights with Filters $500ea $1,000

2- TL-201 TASER X26 Package $1,994.96ea $3,989.92

1- TRS-226 Dvorak Handgun Recoil Kit with 1 Magazine $2,675.06

1- TRS-GL22 Dvorak Handgun Recoil Kit with 1 Magazine $2,675.06

2- TRS-AR15 Dvorak Rifle Recoil Kits with 1 Mag per kit $2,675.06ea $5,350.12
3- TL-MAG Additional Handgun Magazines (2 Sigs & 1 Glock) $204.03ea $612.09
2- TL-MAG Additional Rifle Magazines $204.03ea $408.06

1- TL-REFILL Dvorak Refill Nozzle $400

1- TL-TANK Co2 Tank (Shipped empty) $300

1- TL-331 Aim Trace Software Upgrade with Laser $3,700

1- TL-192 Firing Line Full Marksmanship COF Designer $3,853.90

Ti Training P: 303-414-3555
16050 Table Mountain Pkwy, Suite 100 F: 303-414-3556
Golden, CO 80401 Toll Free: 1-800-634-1936 www.TiTraining.com




4YW Ti “Mile High” Warranty Upgrade Package - Additional 4 Year Warranty with
Training Lab Upgrade Included $10,500 (details listed below)

TXMAS/GSA Pricing per contracts
TXMAS #_14-874020

GSA#_GS-02F-161AA

Add On Options | $36,960.43

SUB-TOTAL | $75,046.07

Trade In Discount -$5,100

TOTAL | $69,946.07

Shipping: There is no additional charge for shipping. Shipping is FOB destination.

Terms: FOB: Destination
Delivery: 45 days
Warranty: 60 Months from delivery. Extended Warranty available for 5%
of total purchase price.
Partial Shipment and/or Partial Invoices are accepted. Please note
otherwise.
Screen: Shipped direct from the factory.
Payment cannot be held for training completion. Training dates are set by
the end user to accommodate schedule and are not controlled by Ti
Training.

Proposal Acceptance

Agency Representative Date

Printed Name

Ti Training P: 303-414-3555
16050 Table Mountain Pkwy, Suite 100 F: 303-414-3556
Golden, CO 80401 Toll Free: 1-800-634-1936 www.TiTraining.com




Ti "Mile High" Warranty Upgrade Package
This package includes 4 Years Additional Coverage that starts after the initial 1 year included
in the base system package. Anytime within the 5th year of ownership of your Training Lab
you can trade it in for a NEW Training Lab for no additional charge! This insures that your
training technology is never out of date, always operational and includes
the latest in advanced features.
Below are the bullet points of the upgrade plan:
New Training Lab Computer with latest software pre-installed.
New Cameras and Cables
New HDMI Short Throw Projector (3D Ready)
Complete Refurbish of All Laser Devices

Ti “Mile High” Support

24 Hours a day, 7 days a week, 365 days a year Hot Line Technical Support via telephone

On-line Remote Maintenance

Diagnostics, Repair Parts and Labor 100% covered at the Ti Repair Facility in Colorado

Free Software Updates

Unlimited Credits to a Instructor Operation / Technical Course offered monthly, based on
availability, Golden, Colorado

Loaner system while yours is in repair.

Ti Training P: 303-414-3555

16050 Table Mountain Pkwy, Suite 100 F: 303-414-3556

Golden, CO 80401 Toll Free: 1-800-634-1936 www.TiTraining.com



Training Lab™ Master Instructor Initial Certification Course

Ti Training Corp.’s course of simulation instruction is designed to train selected students in the
set-up, function, operation, and maintenance of the Training Lab™ and Training Room™
interactive simulation systems, manufactured by Ti Training Corp. These systems utilize the latest
advances video, laser, RF and programming technology to provide an intuitive, easy to
maintain fraining tools. These tools are designed to aid in teaching Public Safety Personnel to
effectively and safely perform their duties. This course begins with classroom theory and
progresses to *hands on”, proficiency based exercises. We at Ti Training Corp recognize that
even the most advanced technology is useless in the hands of someone who cannot
effectively operate and maintain that technology.

In addition to setup, operation and troubleshooting of the simulator, this course includes an
Instructor development block enfitled “Effective Simulation Training.”  Developed in
conjunction with an accredited college and backed by scientific research, this portion of the
course contains the latest fraining fechniques and methodologies for providing effective
tfraining in a simulated environment. Some of the components of this section of the course are
listed below for reference:

Need and Justification for Simulation Based Training

Training Area Set Up

Training Objectives

Training Evolution Lesson Planning

Scenario Implementation

Effective Debriefing and Documentation of the Training

Successful completion of the entire course of instruction provided by Ti Training Corp. certifies
the attendees as “Master Simulation Instructors.” As such they can not only provide training to
members of your agency but they are also able to certify others within your agency as
“Simulation Instructors.”

LINE ITEM DETAILS

LU Windows 7 Operating System with Office
The system comes with Windows Office for running any type of
PowerPoint, Word Doc. Excel for the purpose of using the entire
system with both the Training room Classroom training system and for
any multimedia training the department sees fit.

n Computer is 100% COTS
o The computer box is 100% commercially available off the shelf
(COTS).
o Allows for ease of maintenance.
Allows for inexpensive hardware upgrades.
o Video card is High Definition (HD)

o

Ti Training P: 303-414-3555
16050 Table Mountain Pkwy, Suite 100 F: 303-414-3556
Golden, CO 80401 Toll Free: 1-800-634-1936 www.TiTraining.com



L Ruggedized, Wheeled Travel Cases (Portable Configuration)
L Mounting Hardware (Permanent Configuration)

n 1 Year Warranty — Extended System Warranties Available
All inclusive, “bumper to bumper” warranty on all system components.
See warranty description attached below.

n Training Scenario Library 570+
All Law Enforcement scenarios created by Ti Training are available
FREE of CHARGE to our customers for the life of the system. These
scenarios are professionally filmed and edited scenarios created by
our in house production team. All Scenario are in High Definition video.

L Report Generation w/ Template Designer
Reports as simple as Name, Time, Date and Scenatrio Title to intricate
reports detailing time and location of shots can be created using this
software. This software can output reports electronically, or into
standard formats such as Microsoft Excel, Microsoft Word, efc.

. PiP - Recording and Playback of Trainee — Audio and Video
The student’s actions are recorded during the training session by a
video camera. This footage, with audio, is then available for playback,
picture in picture format, synchronized with the scenario. This allows
the instructor and the student to view what actually occurred during the
session removing any guesswork.

. Low Light/ Flashlight
The Training Lab allows for the use of actual flashlights
(covered by special filters). The instructor can set any
lighting level for the scenario forcing the use of a flashlight
to light up the portion of the screen that the student wants
to see. Multiple flashlights can be used. This does not
affect the use of any laser device

T Hit/Kick/Baton Branching ~—

Ti Training P: 303-414-3555
16050 Table Mountain Pkwy, Suite 100 F: 303-414-3556
Golden, CO 80401 Toll Free: 1-800-634-1936 www.TiTraining.com



Instructor driven branching that shows the appropriate on screen reaction
to a strike should the student feel that was the correct force option.

' Lock Back Counting Magazine for Glock Full Size Pistols
(includes 2 Counting Magazines)

This is a recoil kit that is exclusively offered by Ti. The kit
drops into any Glock without any permanent modifications.
Recoil is powered by C02 in the magazine and the kit
counts rounds fired until empty and will lock back forcing a
reload drill. This kit can also induce a force failure drill.
Ad(ditional Counting Magazines available for $300 Each)

. Dvorak Handgun Recoil kit w/Laser ‘

This is a recoil kit by Dvorak. It is a drop in kit with no modifications for the
weapon (the weapon is not included). The recoil cycles the weapon and is
powered by CO2. The weapon does not lock back when empty.

. Dvorak Rifle Recoil kit w/Laser
This is a recoil kit by Dvorak. It is a drop in
kit with no modifications for the weapon
(the weapon is not included). The recoil
cycles the weapon and is powered by CO2
in the magazine.

. TL-270 Dry Fire Laser Insert for Handgun
This is a drop in dry fire laser for and double action

handgun. The laser simply drops into the barrel and
when the trigger is pulled the firing pin sets the laser
off. The Training Lab will detect exactly where the -

laser hit. This laser works well with the Glock

resetting Trigger kit, which modifies a Glock weapon

into a resetting trigger.

. Dry Fire Laser Adapter Kits
These kits drops work with the Laser Bullet (TL-270) with no
permanent modification and allow dry fire shooting with a variety of
guns on the Training Lab.

)
wly

Ti Training P: 303-414-3555
16050 Table Mountain Pkwy, Suite 100 F: 303-414-3556
Golden, CO 80401 Toll Free: 1-800-634-1936 www.TiTraining.com



Adapter Kits available: 40mm,308,223,.45,.44, shotgun & Rifle)

I

0 an I8

i1 All Metal or Polymer Slide SIRT Training Device
This is a non-gun training device and does not require an
FFL. Includes a laser and realistic trigger action this gun
like device is perfect for applications where a live gun
cannot be used.

=

Ti Training is proud to be the EXCLUSIVE TASER Trainer® Simulation
partner for TASER International®.

X-26 TASER® weapon is manufactured by TASER for Ti Training. It is
a non-firing weapon. The weapon has the real Laser sight and
countdown timer. The cartridges have 2 lasers at an 8 degree spread. A
real TASER cartridge can NOT be fired by this “Safe” weapon. The
operator can force fail this device to facilitate a transition drill.

I TASER X2®, Laser Cartridge
X2 TASER Cartridge is manufactured by TASER for Ti
Training. It is a 2 cartridge kit (each cartridge houses 2
lasers) that works with your existing LIVE X2. Once
inserted these smart cartridges interact with the Training
Lab system. All the functionality of the Live X2 is available
in simulation with the Training Lab.

. TASER Trainer Package
Ti Training is proud of our Exclusive Partnership with TASER
International to offer our The TASER Trainer Package for upgrade on the
Training Lab System. This package includes a TASER Device (X26 or X2
Laser Cartridges), Approved TASER Scenario and Marksmanship Content,
Training Room Keypad Set with 10 Keypads.

Ti Training P: 303-414-3555
16050 Table Mountain Pkwy, Suite 100 F: 303-414-3556

Golden, CO 80401 Toll Free: 1-800-634-1936 www.TiTraining.com



Ti. OC Spray Canister
Realistically sized and shaped, pulsing laser
canister that fits into standard duty gear OC
holsters. Non-tethered, The operator can force
fail this device to facilitate a transition drill.

T Live Fire Upgrade

Ti Training is extremely proud to offer the latest in
innovation in Live Fire simulation training. There is no
need for a specialized screen. The only additional
hardware required is a Live Fire Laser added to the rail of
your weapon. This allows for low cost, reliable Live Fire
training that can also simulation training in live fire
excluded these laser based options but not with the
Training Lab.

T Vest Hostile Fire Packages
This is a vest that is worn by the trainee during a
training scenario. If the trainee is behind cover
the trainee will not suffer any effects. If not the
vest activates with an Audible Alarm, Bright Light,
and Intense Vibration to indicate a hit. The Vest
Hostile Fire simulation is also very safe because
no projectiles are flying that can injure trainee,
instructor or damage the walls.
Force on Force Package: The kit includes 2-
Vests, 2-Hostile Fire gun lasers
Simulation Package: The kit includes 1- Vest, 1 Auxiliary Control Box,
and 1 Room Laser

. Deluxe Pan & Tilt Return Fire Simulator
This return fire cannon is instructor controlled by the use of a
monitor and joystick. Single and multiple shot burst are
available. This return fire option is not tethered to the Training
Lab and can be used in outside training activities the warrant
the use of a shoot back.

. The “Firing Line” Marksmanship Program
This software add on program will extend the Training Lab from a
Jjudgment trainer to a true marksmanship training system. You can
customize it to include photos of your actual range and targets as well as
your exact Course of Fire with scoring. The program is perfect for
Handgun and Long Gun training with environmental and ballistics

functions.
Ti Training P: 303-414-3555
16050 Table Mountain Pkwy, Suite 100 F: 303-414-3556

Golden, CO 80401 Toll Free: 1-800-634-1936 www.TiTraining.com



T TL Self Paced Software and Additional Gaming Content Packs $500 each
The Training Lab can be upgraded to run in self paced mode. The
trainee can shoot the menu on the screen to run themselves through
fraining scenarios, marksmanship modules and gaming content. All
without the assistance of an instructor onsite, and giving the trainee
training trigger time. You can add additional gaming content (Zombies,
Bowling Shoot and Cowboy Action) and competition content packages
(Bianchi Cup, Steel Challenge etc.) for an additional fee. New gaming
titles will be available throughout the year and are available for
purchase on the Ti Outdoors Web store or contact your representative.

M Active Eyewear 3D
The Ti Training Lab™ system now offers a proprietary module
that includes fully branching, high definition (HD 1080i)
3 Dimensional video. The video not only represents true-life
proportional height and width accuracy but also adds the
element of depth, giving the viewer a fully immersed experience.
This type of 3 Dimensional training provides a realistic
simulation and forces the brain to process the perceived information
consistent with a real world event.
n 20+ 3D scenarios come with the system and will be updated for free
~as we grow the library.
T 3D CGlI graphical background and Live video 3D green screen drills
, (Hogan’s Ally)
n 2 pair of active 3D eyewear come with the 3D system

T Auxiliary Device Control Box

F

16050 Table Mountain Pkwy, Suite 100
Golden, CO 80401 Toll Free: 1-800-634-1936 WWW



The wireless control box works with the instructor interface on the Training
Lab to turn on and off any device that you have in the training
environment. Devices that can be plugged in to this control box can be
anything from a light bar, to siren, to fog machine etc.

. Aim Trace Software Upgrade with Laser

This laser drops into any double action handgun with no modification and
allows the tracking of the muzzle during a training scenario. This tracking
is played during the scenario debrief.

T Scenario Editor/Software
The Scenario editing software allows you to take any video file footage
(standard definition or High Definition) and create multiple branching
scenarios for use on the system. It includes an easy to use and intuitive
system for defining scenes, hitzones (for firearm, OC, TASER, efc.) and

branching options.

T Master Instructor Training @
Customer Site or Ti Academy “m
(Golden, CO)

Training is for 6 Students at the

customers’ site, 3 consecutive days o

24 Hours

or e
At the Ti Training Academy in Golden, CO (Denver): includes Airfare,
Hotel, Breakfast, and Training (24 Hours) for 2 students. Ti will provide
transportation to/from Denver International airport, hotel and academy or it
is the responsibility of the students to rent a car. Additional Students can
be added for $1,000 each.

Ti Training recommends the students attend the academy for a full tour of
the facility, meeting customer service personnel, sitting with the video
production crew for future scenario ideas, learning all options and future
options being designed for the system and most important, for the
undivided attention of the students allowing the ability for the greatest
possible learning.

Ti Training P: 303-414-3555

16050 Table Mountain Pkwy, Suite 100 F: 303-414-3556
Golden, CO 80401 Toll Free: 1-800-634-1936 www.TiTraining.com



Training Lab Ultra Wide
4K Projection Upgrade

Ti Training is very proud to release
the absolute latest in technology for
completely immersive training
environments. Our Ultra Wide
Projection package utilizes 4K
technology combined with the
ultimate in judgment training
scenarios to draw the trainee into a
world that forces true scanning and
realistic tactical movement. This is 12' Screen
not the outdated multi screen
technology that is heavily laden with
hardware and expense. The Ultra
Wide Training Lab projects up to 28' 20' Screen
wide and any flat wall can be used.
Numerous studies have shown that
officers react on the street the way
they have been trained so use of
cover and tactical movement is
paramount in a Use of Force 28' Screen
Scenario. Multiple screens that
wrap around the trainee restrict this
movement and force the trainee to
wait for the action to come to them
creating a training scar that could be

deadly. Even worse, create a mindset of failure because the majority of the
training value in wrap around screen is an ambush style situation that is a no
win for the officer. Research has also shown that the human eye can only
focus on a 5 Degree area at a time so our Ultra Wide System forces the
trainees to move their head to scan not just their eyes. This coupled with
freedom to move in the training room to get behind cover, clear the space
with back up officers, and incorporate active role players in the scenario
insures the officer leaves the training environment with the feeling that they
were engulfed in "REAL" simulation.

Training Lab™ Master Instructor Initial Certification
Course

Ti Training Corp. is committed to providing the best, most advanced and
effective training to our customers. It is critical that our customers not only
know how to operate the Training Lab™ system and its components, but also
how to safely and effectively provide training in the simulated environment. All
of this not only provides your agency’s officers with the best possible training,
it also can reduce agency liability due to the depth of the training received by
your instructors

Ti Training P: 303-414-3555
16050 Table Mountain Pkwy, Suite 100 F: 303-414-3556
Golden, CO 80401 Toll Free: 1-800-634-1936 www.TiTraining.com



Course Description:

Ti Training Corp.’s course of simulation instruction is designed to train selected
students in the set-up, function, operation, and maintenance of the Training
Lab™ and Training Room™ interactive simulation systems, manufactured by
Ti Training Corp. These systems utilize the latest advances video, laser, RF
and programming technology to provide an intuitive, easy to maintain training
tools. These tools are designed to aid in teaching Public Safety Personnel to
effectively and safely perform their duties. This course begins with classroom
theory and progresses to “hands on”, proficiency based exercises. We at Ti
Training Corp recognize that even the most advanced technology is useless
in the hands of someone who cannot effectively operate and maintain that
technology.

In addition to setup, operation and troubleshooting of the simulator, this course
includes an Instructor development block entitled “Effective Simulation
Training.” Developed in conjunction with an accredited college and backed by
scientific research, this portion of the course contains the latest training
techniques and methodologies for providing effective training in a simulated
environment. Some of the components of this section of the course are listed
below for reference:

MASTER INSTRUCTOR CERTIFICATION Topics Include:
Successful completion of the entire course of | -Training Area Set Up
instruction provided by Ti Training Corp. | -Training Objectives
certifies the attendees as “Master Simulation | -Training Evolution
Instructors.” As such they can not only | -Lesson Planning
provide training to members of your agency | -Scenario

but they are also able to certify others within | Implementation

your agency as “Simulation Instructors.” -Effective Debriefing
Ti Training P: 303-414-3555
16050 Table Mountain Pkwy, Suite 100 F: 303-414-3556

Golden, CO 80401 Toll Free: 1-800-634-1936 www.TiTraining.com



The Strongest Element in Training

TI Training Corp. bk

Tr Training Room

SIMULATOR

Features Highlights
PowerPoint based for ease of use
Unlimited Keypads
Self Creation of Training Content
Repeatable Training
Electronic Polling and Testing
Immediate Student Feedback
Non- Hardware Dependent
Inexpensive
Courseware available by experts in the field
Load existing PowerPoint lessons making
them interactive
Free Software

INTERACTIVE CLASSROOM

=

The Training Room is a keypad system that allows an instructor to have
everyone in the class connected to the system in real time. While presenting
material in either video or verbal format the instructor can poll the class, test

on a topic, or can create a discussion on student responses. This powerful
training tool helps tremendously in the retention levels of a class and will
keep the entire class focused and alert.

The students can answer true or false, multiple choice, or rank answers in
order. When presenting an instructor knows if his class is following along or
should more time be spent on one topic. If there is no need to remediate, the
class moves forward with total understanding, saving time and money.

Ti “Mile High” Support 1 Year included with purchase! Additional
Years can be purchased for 5% of total purchase price.

Ti Training has a full time customer support representative who is
available in the Colorado office, toll free phone, land line, fax and e-mail.
The office hours in the Golden Colorado customer support department
are: M — F, 7am — 6pm. Weekends and after hours the customer support
tech is available 24/7 via cellular phone and e-mail. In addition to the full
time customer support tech there are two trainers that have the knowledge
of system operation. These two support people have the same office
hours and are available via cellular phone and e-mail. If a system has to
be mailed back for repair the turnaround time is 24 hours, if 24 hours
cannot be met, a loaner system will be sent overnight. You can load your
content and be up and training with minimal down time. In addition to the
regular support Ti Training has an open training policy. Here in the Golden
Office Ti hold monthly training session in both technical issues and user
interface issue. These monthly classes are free of charge to attend. They
are scheduled months out and a simple confirmation assures your people
will never go untrained. It is the philosophy of Ti Training the system we
manufacture and sell and only as good as the end user and their
expectation. With that in mind we do everything possible to maintain an

“The Strongest Element in Training”



The Strongest Element in Training

TI Training Corp. o

open dialog and continued training to make your training the best it can
be.
Below are the bullet points of the customer support plan:

24 Hours a day, 7 days a week, 365 days a year Hot Line Technical
Support via telephone

On-line Remote Maintenance

Diagnostics, Repair Parts and Labor 100% covered at the Ti Repair
Facility in Colorado

Free Software Updates

Unlimited Credits to a Instructor Operation / Technical Course offered
monthly, based on availability, Golden, Colorado

Loaner system while yours is in repair.

Ti "Mile High" Warranty Upgrade Package

This package includes 4 Years Additional Coverage that starts after the initial 1 year
included in the base system package. Anytime within the 5th year of ownership of
your Training Lab you can trade it in for a NEW Training Lab for no additional charge!
This insures that your training technology is never out of date, always operational and
includes the latest in advanced features.

“The Strongest Element in Training”



AGENDA REQUEST FORM

CITY COMMISSION
MEETING DATE: 0170572016 ITEM NUMBER: ES-
DEPT. MAKING REQUEST: ~ Parks & Recreation DATE SUBMITTED: 1271872015

_ - Damaris
CONTACT PERSON(S) NAME: Damaris McGlone, PARD Director McGlone
PHONE 956_547_6870 FAX 956_982_1049 E'MAIL damaris' nglone@COb. us
AGENDA CATEGORY: (TIME LIMIT)
|:|EXECUTIVE SESSION |:|WORKSHOP DPRESENTATION |:|DISCUSSION
Length of Time Needed for The Item Above: (minutes)
(No time limit)
|:|CONSENT |:|PUBLIC HEARING ACTION

AGENDA ITEM: (Attach back up material)

Consideration and ACTION to appoint one (1) member to the Parks and
Recreation Advisory Board Committee.

AGENDA ITEM HISTORY: []Second Reading []Tabled on [ IDiscussed on
[]Pending Info Received [ _]Other

FINANCIAL: Budgeted: [C]YESs [CINo [VINnA
Grant/Matching Funds From:

STAFF RECOMMENDATION: (mark your selection) [_]Approve [ |Deny
[]Table for weeks [ |Table Indefinitely [Cother:

OTHER RECOMMENDATION:(Write in advisory board or committee name and recommendation if applicable)

To replace Rocio Mayes who was appointed on 09/15/2015 but did not meet
the City of Brownsville Policy on Board and Commission Member
Appointment and Eligibility, section 1V. — Eligibility Criteria (b)
Residency. Parks Advisory Board Committee has recommended Arlene Laboy.

ADMINISTRATIVE APPROVAL:  [JYES [NO

City Manager

ElecARForm03
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PARKS AND RECREATION ADVISORY COMMITTEE

AUTHORITY FOR CREATION AND OPERATION:

The Parks and Recreation Advisory Committee was created by Ordinance No. 91-1232, amending
Chapter 24 the Code of Ordinances by adding a new section 24-15.

COMPOSITION:  Seven (7) members.

The Committee shall consist of:
o Seven (7) members.

METHOD OF APPOINTMENT:

Each member shall be appointed by the City Commission.

TERMS OF OFFICE:

The terms of said members initially shall be three (3) members for three (3) year terms, two (2)
members for two (2) year terms, and two (2) for one (1) year terms. The successors thereof shall each
be appointed to three (3) year terms.

GENERAL POWERS AND DUTIES:

The purpose of the committee shall be to:

A. Serve as a fact finding and advisory body and make recommendations with
reference to park management, and operations. Said committee shall provide
guidance and advice regarding improvement and maintenance of the City’s parks,
and on all matters involving Parks and Recreation thereon.

B. Perform any additional duties as determined by the City Commission.

MEETING TIME AND PLACE:

The Parks and Recreation Advisory Committee meet on the first Thursday of every month, at 12:00
noon, at different locations.

A quorum consists of four (4) voting members.



PRESENT TERM: EFFECTIVE TERM APPOINTED BY:  APPOINTED
MEMBERS: DATE!  EXPIRES: DATE:!

Jerry L. Hatley® 2" 3-yr. term  08/18/2015 08/18/2018 Comm. Gowan (B) 08/18/2015
Tito Mata, Jr.° 1% 3-yr. term  03/19/2013 03/19/2016 Comm. Gowan (B) 03/19/2013
Dillon Vanderford * 1% 3-yr. term  08/18/2015 08/18/2018 Comm. Longoria (1)  08/18/2015
Anisa Gonzalez’ 2" 3-yr. term 08/18/2015 08/18/2018 Comm. Tetreau (2) 08/18/2015
Myrta I. Garza ® 1% 3-yr. term  08/18/2015 08/18/2018 Comm. Longoria (1)  08/18/2015
Derek Benavides ? 1% 3-yr. term  03/19/2013 03/19/2016 Comm. Villarreal (4)  03/19/2013

Vacant' 1% 3-yr. term

EX-OFFICIO — NON-VOTING MEMBERS
Vacant

CHAIRPERSON:

Derek A. Benavides, 7018 Blanco River St., Brownsville, Texas 78526
Cell: 956-466-5014; e-mail: dbenavides@twfg.com

CITY STAFF CONTACT:

Damaris McGlone, Parks & Recreation Director
956/243-7970 (cell); 982-1049 (fax)
E-mail: Damaris.mcglone@cob.us

Vacant position to replace Rocio Mayes appointed (09/15/15) who replaced Leo Rosales
whose term expired.***

*Derek A. Benavides appointed (3/19/13) replace Mike Jones who resigned.

$Myrta I. Garza appointed (8/18/15) replaced Meri Heggie whose term expired.

*Dillon Vanderford appointed (8/18/15) replaced Sergio Zarate whose term expired

®Tito Mata Jr. appointed (3/19/13) to replace Chuck Hoskins who resigned before term expired.
® Jerry L. Hatley was re-appointed (8/18/15)

’ Anisa Gonzalez re-appointed (8/18/15)

***due to not living within the Brownsville city limits

Parks and Recreation Advisory Committee Revised September 01, 2015



Ordinance Number: 91-1232 Board Name: Meeting Date:
Parks and Recreation Advisory Board Committee First Thursday of each month
Composition: 7 members Term of Office: Three (3) members for 3 yr. terms, two (2) members for 2 yr. terms, & two (2) 1 yr. terms. The
successors thereof shall each be appointed to three (3) year terms.
Residing . ' Eligible for | Willing to Staff ' ' .
Present Board Members District Term Appointed Expires Re-Appt Serve Recommendation Serving on Other City Boards
(Y/N) (Y/N) (Y/N)
Vacant 3yr. Y Y
Jerry L. Hatley 4 3yr. 08/18/2015 08/18/2018
Anisa Gonzalez 3 3yr. 08/18/2015 08/18/2018 Y Y
Myrta I. Garza 3 3yr. 08/18/2015 08/18/2018 Y Y
Dillon E. Vanderford 2 3yr. 08/18/2015 08/18/2018 Y Y
Tito Mata, Jr. 2 3yr. 03/19/2013 03/19/2016 Y Y
Derek O. Benavides 3 3yr. 03/19/2013 | 03/19/2016 Y Y Planning & Zoning Commission

APPLICATIONS ON FILE - PROSPECTIVE BOARD MEMBERS - CANNOT SERVE ON MORE THAN 2 BOARDS

- Eligible for Staff
. Residing . . .
Applicants (6) District Serving on Other City Boards Re-Appt Recommendation Areas of Interest

(Y/N) (Y/N)
Arlene Laboy 3 Y Parks and Recreation Advisory Board
Salvador Garza 3 Parks and Recreation Advisory Board
Joe Lee Rubio 4 Parks and Recreation Advisory Board
Richard M. Perez 2 Parks and Recreation Advisory Board

Nathan A. Burkhart 3 Parks and Recreation Advisory Board




AGENDA REQUEST FORM

CITY COMMISSION
MEETING DATE: 0170572016 ITEM NUMBER: ES-
DEPT. MAKING REQUEsT: ~ Planning Department DATE SUBMITTED: 1272372015

CONTACT PERSONI(S) NAME:Constanza Miner, Planning & Zoning Interim Directorg

pHONE: 956 548-6150 Fax: 956 548-6144 E_MAIL:Constanza.miner@cob_lﬁ
AGENDA CATEGORY: (TIME LIMIT)
[CJEXECUTIVE SESSION [CJWORKSHOP [CJPRESENTATION [ ]DISCUSSION
Length of Time Needed for The Item Above: (minutes)
(No time limit)
[CJCONSENT [v]PUBLIC HEARING [vV]ACTION

AGENDA ITEM: (Attach back up material)

PUBLIC HEARING and ACTION on FIRST READING on ORDINANCE NUMBER
235-2015-040: To rezone from Professional Office “G” (1CG) to General
Retail “H” (4CH) for 0.4925 acres for North % of Lot 4 of Hunter
Subdivision located at 796 Billy Mitchell Blvd., Brownsville, Texas
78521. (District 3)

AGENDA ITEM HISTORY: []Second Reading []Tabled on [ IDiscussed on
[]Pending Info Received [ _]Other

FINANCIAL: Budgeted: [C]YESs [CINo [VINnA
Grant/Matching Funds From:

STAFF RECOMMENDATION: (mark your selection) [/]Approve [ |Deny
[]Table for weeks [ |Table Indefinitely [Cother:

OTHER RECOMMENDATION:(Write in advisory board or committee name and recommendation if applicable)

On December 03, 2015 the Zoning Commission voted unanimously to
recommend approval.

ADMINISTRATIVE APPROVAL:  [JYES [NO

City Manager

ElecARForm03
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ORDINANCE NUMBER 235-2015-040

AN ORDINANCE AMENDING THE “CITY ZONING ORDINANCE” BY AMENDING
THE OFFICIAL ZONING ATLAS; AND DEALING WITH RELATED MATTERS
INCLUDING $2000 PENALTIES.

WHEREAS, this ordinance is in accordance with the City’s comprehensive plan; is consistent
with the existing zoning surrounding the area to be rezoned; and bears a substantial relationship
to the public health, safety, morals or general welfare; and all procedural requirements for the
passage hereof have been met;

Be It Ordained by the City of Brownsville:

Section 1. That the City Commission of the City of Brownsville, Texas, hereby amends the
“City Zoning Ordinance” by amending the Official Zoning Atlas so to rezone from
Professional Office “G” (1CG) to General Retail “H” (4CH) for 0.4925 acres for North % of
Lot 4 of Hunter Subdivision located at 796 Billy Mitchell Blvd., Brownsville, Texas 78521.
(District 3); the area rezoned by this amendment being situated entirely within the corporate
limits of Brownsville, Cameron County, Texas.

Section 2. That all provisions of Sections 180 through 221 of the City Zoning Ordinance are
incorporated herein by reference and declared to be a part hereof; and that this ordinance shall
become effective on the earliest date allowed by law.

INTRODUCED at a public hearing on January 05, 2016. Passed at First Reading on January
05, 2016. PASSED at Second and Final Reading and ADOPTED, APPROVED, and
ENACTED on January 19, 2016.

(SEAL)

BY:
Antonio Martinez
Mayor

ATTEST:
Michael L. Lopez
City Secretary
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FUTURE
LAND USE PLAN

DISTRICTS NAME

7// Core Central
// /, Core East
% Core West

Downtown Enterprise
- Downtown Riverside
Emerging City Central
Emerging City East
- Emerging City West
- Employment Hub
Future Employment Hub

Reserve Future City

- Transition Central
- Transition East
- Transition West
Water Management
NODES NAME
- Downtown Node
- Primary Regional Node
- Secondary Regional Node
- Sub Regional Node
CORRIDORS
I:I Gateway Corridor
I:I Linkage Corridor
I:I Loop Corridor
D Town Corridor

D Brownsville's City Limits
D Brownsville's ETJ Boundary
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Staff Report

A. Application Information

Applicant/Property Owner: | Arval & Mary Headrick
Property ID: | 03-9320-0040-0010-00
Case Number: | 235-2015-040
Application Type: | Rezoning
Proposed Use: | Professional Doctor Facility
Current Zoning District: | Professional Office“G” (1CG)
Proposed Zoning District: | General Retail “H” (4CH)
Date Application Submitted: | October 29, 2015
Planning & Zoning Commission Meeting Date: | December 03, 2015
City Commission Meeting Dates: | January 05, 2016 & January 19, 2016
City Commission District: | 1
Overlay in area: | N/A

B. Application Type/Background

The applicant is requesting to rezone 0.49 acres of land from “Professional Office G” to “General
Retail H".

C. Subject Property

The subject property has an area of approximately 0.49 acres out of North %2 of Lot 4 of Hunter
Subdivision. It is located on Billy Mitchell Blvd, a secondary arterial roadway. Apartments, single
family homes, and warehouses are the predominant existing land uses within the subject property’ s
immediate area. There are no major transportation improvements planned or programmed in the
immediate area. The area is served with water and wastewater by Brownsville Public Utilities
Board (PUB).

Existing land uses abutting the subject property are identified below and illustrated in Figure 2.

North of the subject property are apartments and a warehouse.

East of the subject property are single family homes, a Laundromat, and warehouses.
South of the subject property are single family homes.

West of the subject property are single family homes.



Figure 1: Existing Zoning Map

The following map illustrates existing zoning of the subject property and zoning of properties
within the immediate area. The abutting properties to the north are zoned “Light Industrial”, the
properties to the south are zoned “Dwelling”, to the east and west of the property are zoned

“Professional Office”.
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Figure 2: Existing Land Use Map

The following map illustrates existing land uses surrounding the subject property. The existing
land uses of the surrounding properties to the north are apartments and a warehouse. Properties to
the south and west are single family homes. The properties to the east is a Laundromat, single
family homes, and warehouses.
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D. Future Land Plan Consistency

A review of the adopted City of Brownsville Comprehensive Plan and its Future Land Use Plan
indicates that the subject property is located within the “ Transition East District”. According to
this plan, the Transition East should be approximately half residential, with the remaining uses a
balance of community facilities, commercial, institutional, and industrial land uses. Land uses
should range from community and convenience retail to recreation centers to light manufacturing
and storage facilities. This district represent a range from community and convenience retail to
recreation centers to light manufacturing and storage facilities. Flexibility in this district is
greatest for commercial and industrial land uses. It is the opinion of staff that the request is
consistent with the Comprehensive Plan and Future Land Use Plan.

Figure 3: Future Land Use Map (Transition East District)

The following map illustrates the Future Land Use Map. The subject property is within the
Transition East District.
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E. Review Criteria

Is the proposed amendment consistent with all applicable provisions of the Comprehensive Plan
and Future Land Use Plan?

It is the opinion of staff that the request is generally consistent with the goals, objectives, and
policies of the Comprehensive Plan and Future Land Use Plan.

Will the proposed district amendment be compatible with the character of the existing land uses
in the adjacent and surrounding area and the peculiar suitability of the property for the
proposed zoning use?

The area surrounding the subject property is developed primarily for apartments, single family
homes, and warehouses. It is the opinion of staff that the proposed zoning would generally be
compatible.

Will the proposed amendment result in significant or burdensome demands on existing public
facilities?

It is the opinion of staff that the proposed zoning would not create significant or burdensome
demands on public facilities such as water, wastewater, transportation, or schools.

Will the proposed amendment result in logical, timely and orderly development patterns that
preserve the value of existing development?

It is the opinion of staff that the proposed zoning would generally complement the area and it
would not have adverse impacts on area property values.

F. Staff Recommendation

Based upon the analysis presented in this report and based on observations from the Planning
Department staff, staff recommends to support.




AGENDA REQUEST FORM

CITY COMMISSION
MEETING DATE: 0170572016 ITEM NUMBER: 7 .
DEPT. MAKING REQUEsT: ~ Planning Department DATE SUBMITTED: 1272372015

CONTACT PERSONI(S) NAME:Constanza Miner, Planning & Zoning Interim Directorg

pHONE: 956 548-6150 Fax: 956 548-6144 E_MAIL:Constanza.miner@cob_lﬁ
AGENDA CATEGORY: (TIME LIMIT)
[CJEXECUTIVE SESSION [CJWORKSHOP [CJPRESENTATION [ ]DISCUSSION
Length of Time Needed for The Item Above: (minutes)
(No time limit)
[CJCONSENT [v]PUBLIC HEARING [vV]ACTION

AGENDA ITEM: (Attach back up material)

PUBLIC HEARING and ACTION on FIRST READING on ORDINANCE NUMBER

235-2015-042: To rezone from General Retail “F” (4CF) to General Retail
“G” (4CG) for Lots 11 and 12 Block 142 of Brownsville Original Townsite
located at 945 E. Monroe Street, Brownsville Texas, 78520. (District 4)

AGENDA ITEM HISTORY: []Second Reading []Tabled on [ IDiscussed on
[]Pending Info Received [ _]Other

FINANCIAL: Budgeted: [C]YESs [CINo [VINnA
Grant/Matching Funds From:

STAFF RECOMMENDATION: (mark your selection) [/]Approve [ |Deny
[]Table for weeks [ |Table Indefinitely [Cother:

OTHER RECOMMENDATION:(Write in advisory board or committee name and recommendation if applicable)

On December 03, 2015 the Zoning Commission voted unanimously to
recommend approval.

ADMINISTRATIVE APPROVAL:  [JYES [NO

City Manager
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ORDINANCE NUMBER 235-2015-042

AN ORDINANCE AMENDING THE “CITY ZONING ORDINANCE” BY AMENDING
THE OFFICIAL ZONING ATLAS; AND DEALING WITH RELATED MATTERS
INCLUDING $2000 PENALTIES.

WHEREAS, this ordinance is in accordance with the City’s comprehensive plan; is consistent
with the existing zoning surrounding the area to be rezoned; and bears a substantial relationship
to the public health, safety, morals or general welfare; and all procedural requirements for the
passage hereof have been met;

Be It Ordained by the City of Brownsville:

Section 1. That the City Commission of the City of Brownsville, Texas, hereby amends the
“City Zoning Ordinance” by amending the Official Zoning Atlas so to rezone from General
Retail “F” (4CF) to General Retail “G” (4CG) for Lots 11 and 12 Block 142 of Brownsville
Original Townsite located at 945 E. Monroe Street, Brownsville Texas, 78520. (District 4); the
area rezoned by this amendment being situated entirely within the corporate limits of
Brownsville, Cameron County, Texas.

Section 2. That all provisions of Sections 180 through 221 of the City Zoning Ordinance are
incorporated herein by reference and declared to be a part hereof; and that this ordinance shall
become effective on the earliest date allowed by law.

INTRODUCED at a public hearing on January 05, 2016. Passed at First Reading on January
05, 2016. PASSED at Second and Final Reading and ADOPTED, APPROVED, and
ENACTED on January 19, 2016.

(SEAL)

BY:
Antonio Martinez
Mayor

ATTEST:
Michael L. Lopez
City Secretary
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Staff Report

A. Application Information

Applicant/Property Owner: | Noe D. Garza Jr.

Property ID: | 01-0000-1420-0110-00

Case Number: | 235-2015-042

Application Type: | Rezoning

Proposed Use: | N/A

Current Zoning District: | General Retail “F" (DF)

Proposed Zoning District: | General Retail “G” (4CG)

Date Application Submitted: | November 06, 2015

Planning & Zoning Commission Meeting Date: | December 03, 2015

City Commission Meeting Dates: | January 05, 2016 & January 19, 2016

City Commission District: | 4

Overlay in area: | O11

B. Application Type/Background

The applicant is requesting to rezone from “General Retail F’ to “General Retail G”.

C. Subject Property

The subject property is located on Lot 11 and 12 of Block 142 of Brownsville Original Townsite
Subdivision. It is located on E. Monroe Street, a collector roadway. Apartments, single family
homes, and vacant property are the predominant existing land uses within the subject property’s
immediate area. There are no major transportation improvements planned or programmed in the
immediate area. The area is served with water and wastewater by Brownsville Public Utilities
Board (PUB).

Existing land uses abutting the subject property are identified below and illustrated in Figure 2.

¢ North of the subject property are single family homes and apartments.
e East of the subject property is a Funeral Home, a parking lot, and vacant property.

e South of the subject property are single family homes and the Cameron County Records
Warehouse.

e West of the subject property are apartments and single family homes.



Figure 1: Existing Zoning Map

The following map illustrates existing zoning of the subject property and zoning of properties
within the immediate area. The abutting properties to the north, south, east, and west are zoned
“General Retail”.
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Figure 2: Existing Land Use Map

The following map illustrates existing land uses surrounding the subject property. The existing
land uses of the surrounding properties to the north are single family homes and apartments.
Properties to the south are single family homes and Cameron County Records Warehouse.
Properties to the east are vacant, a parking lot, and a Funeral Home. Properties to the west are
apartments and single family homes.
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D. Future Land Plan Consistency

A review of the adopted City of Brownsville Comprehensive Plan and its Future Land Use Plan
indicates that the subject property is located within the “Downtown Node”. According to this
plan, commercial land uses are the most dominant in the Downtown Node, and residential,
community facilities, and institutional uses are also present. No industrial land uses should be
allowed in the Downtown Node. It is the opinion of staff that the request is consistent with the
Comprehensive Plan and Future Land Use Plan.

Figure 3: Future Land Use Map (Downtown Node)

The following map illustrates the Future Land Use Map. The subject property is within the
Downtown Node.
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E. Review Criteria

Is the proposed amendment consistent with all applicable provisions of the Comprehensive Plan
and Future Land Use Plan?

It is the opinion of staff that the request is generally consistent with the goals, objectives, and
policies of the Comprehensive Plan and Future Land Use Plan.

Will the proposed district amendment be compatible with the character of the existing land uses
in the adjacent and surrounding area and the peculiar suitability of the property for the
proposed zoning use?

The area surrounding the subject property is developed primarily for single family homes, and
apartments. It is the opinion of staff that the proposed zoning would generally be compatible.

Will the proposed amendment result in significant or burdensome demands on existing public
facilities?

It is the opinion of staff that the proposed zoning would not create significant or burdensome
demands on public facilities such as water, wastewater, transportation, or schools.

Will the proposed amendment result in logical, timely and orderly development patterns that
preserve the value of existing development?

It is the opinion of staff that the proposed zoning would generally complement the area and it
would not have adverse impacts on area property values.

F. Staff Recommendation

Based upon the analysis presented in this report and based on observations from the Planning
Department staff, staff recommends to support the request to rezone from General Retail “F” to
General Retail “G”.




AGENDA REQUEST FORM

CITY COMMISSION
MEETING DATE: 0170572016 ITEM NUMBER: Eg-
DEPT. MAKING REQUEsT: ~ Planning Department DATE SUBMITTED: 1272372015

CONTACT PERSONI(S) NAME:Constanza Miner, Planning & Zoning Interim Directorg

pHONE: 956 548-6150 Fax: 956 548-6144 E_MAIL:Constanza.miner@cob_lﬁ
AGENDA CATEGORY: (TIME LIMIT)
[CJEXECUTIVE SESSION [CJWORKSHOP [CJPRESENTATION [ ]DISCUSSION
Length of Time Needed for The Item Above: (minutes)
(No time limit)
[CJCONSENT [v]PUBLIC HEARING [vV]ACTION

AGENDA ITEM: (Attach back up material)

PUBLIC HEARING and ACTION on FIRST READING on ORDINANCE NUMBER
235-2015-043: To rezone from Dwelling “F” (DF) to Dwelling “G” (DG) for
Lots 5 and 6 of Block 35 of West Brownsville Addition NW % located at
1351 W. Washington Street, Brownsville, Texas 78521. (District 4)

AGENDA ITEM HISTORY: []Second Reading []Tabled on [ IDiscussed on
[]Pending Info Received [ _]Other

FINANCIAL: Budgeted: [C]YESs [CINo [VINnA
Grant/Matching Funds From:

STAFF RECOMMENDATION: (mark your selection) [/]Approve [ |Deny
[]Table for weeks [ |Table Indefinitely [Cother:

OTHER RECOMMENDATION:(Write in advisory board or committee name and recommendation if applicable)

On December 03, 2015 the Zoning Commission voted unanimously to
recommend approval.

ADMINISTRATIVE APPROVAL:  [JYES [NO

City Manager
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ORDINANCE NUMBER 235-2015-043

AN ORDINANCE AMENDING THE “CITY ZONING ORDINANCE” BY AMENDING
THE OFFICIAL ZONING ATLAS; AND DEALING WITH RELATED MATTERS
INCLUDING $2000 PENALTIES.

WHEREAS, this ordinance is in accordance with the City’s comprehensive plan; is consistent
with the existing zoning surrounding the area to be rezoned; and bears a substantial relationship
to the public health, safety, morals or general welfare; and all procedural requirements for the
passage hereof have been met;

Be It Ordained by the City of Brownsville:

Section 1. That the City Commission of the City of Brownsville, Texas, hereby amends the
“City Zoning Ordinance” by amending the Official Zoning Atlas so to rezone from Dwelling
“F” (DF) to Dwelling “G” (DG) for Lots 5 and 6 of Block 35 of West Brownsville Addition
NW % located at 1351 W. Washington Street, Brownsville, Texas 78521. (District 4); the area
rezoned by this amendment being situated entirely within the corporate limits of Brownsville,
Cameron County, Texas.

Section 2. That all provisions of Sections 180 through 221 of the City Zoning Ordinance are
incorporated herein by reference and declared to be a part hereof; and that this ordinance shall
become effective on the earliest date allowed by law.

INTRODUCED at a public hearing on January 05, 2016. Passed at First Reading on January
05, 2016. PASSED at Second and Final Reading and ADOPTED, APPROVED, and
ENACTED on January 19, 2016.

(SEAL)

BY:
Antonio Martinez
Mayor

ATTEST:
Michael L. Lopez
City Secretary
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Staff Report

A. Application Information

Applicant/Property Owner: | Guadalupe Poy
Property ID: | 07-6890-0350-0050-00
Case Number: | 235-2015-043
Application Type: | Rezoning
Proposed Use: | N/A
Current Zoning District: | Dwelling “F” (DF)
Proposed Zoning District: | Professional Office“G” (1CG)
Date Application Submitted: | November 9, 2015
Planning & Zoning Commission Meeting Date: | December 03, 2015
City Commission Meeting Dates: | January 05, 2016 & January 19, 2016
City Commission District: | 4
Overlay in area: | O11

B. Application Type/Background

The applicant is requesting to rezone from “Dwelling F” to “Dwelling G”.

C. Subject Property

The subject property is located on Lot 5 and 6 of Block 35 of West Brownsville Addition
Subdivision. It is located on W. Washington Street, a collector roadway. Apartments, single family
homes, and duplexes are the predominant existing land uses within the subject property’s
immediate area. There are no major transportation improvements planned or programmed in the
immediate area. The area is served with water and wastewater by Brownsville Public Utilities
Board (PUB).

Existing land uses abutting the subject property are identified below and illustrated in Figure 2.

North of the subject property are single family homes and apartments.
East of the subject property are single family homes.

South of the subject property are single family homes.

West of the subject property are apartments and a Health Care Center.



Figure 1: Existing Zoning Map

The following map illustrates existing zoning of the subject property and zoning of properties
within the immediate area. The abutting properties to the north, east, and west are zoned
“Dwelling”. The property to the south is zoned “ Apartment”.
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Figure 2: Existing Land Use Map

The following map illustrates existing land uses surrounding the subject property. The existing
land uses of the surrounding properties to the north are single family homes and apartments.
Properties to the south and to the east are single family homes. Properties to the west are apartments
and a Health Care Center.
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D. Future Land Plan Consistency

A review of the adopted City of Brownsville Comprehensive Plan and its Future Land Use Plan
indicates that the subject property is located within the “Downtown Riverside District”.
According to this plan, this district should have a balance mixture of residential, community
facilities, and commercial, with some institutional land uses. Residential land uses should have
an average density of 10 dwelling units per acre and should consist of single family houses,
duplexes, triplexes, row houses, and some apartment buildings. It is the opinion of staff that the
request is consistent with the Comprehensive Plan and Future Land Use Plan.

Figure 3: Future Land Use Map (Downtown Riverside District)

The following map illustrates the Future Land Use Map. The subject property is within the
Downtown Riverside District.
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E. Review Criteria

Is the proposed amendment consistent with all applicable provisions of the Comprehensive Plan
and Future Land Use Plan?

It is the opinion of staff that the request is generally consistent with the goals, objectives, and
policies of the Comprehensive Plan and Future Land Use Plan.

Will the proposed district amendment be compatible with the character of the existing land uses
in the adjacent and surrounding area and the peculiar suitability of the property for the
proposed zoning use?

The area surrounding the subject property is developed primarily for single family homes,
apartments, and duplexes. It is the opinion of staff that the proposed zoning would generally be
compatible.

Will the proposed amendment result in significant or burdensome demands on existing public
facilities?

It is the opinion of staff that the proposed zoning would not create significant or burdensome
demands on public facilities such as water, wastewater, transportation, or schools.

Will the proposed amendment result in logical, timely and orderly development patterns that
preserve the value of existing development?

It is the opinion of staff that the proposed zoning would generally complement the area and it
would not have adverse impacts on area property values.

F. Staff Recommendation

Based upon the analysis presented in this report and based on observations from the Planning
Department staff, staff recommends to support the request to rezone from Dwelling “F” to
Dwelling “G”.




AGENDA REQUEST FORM

CITY COMMISSION
MEETING DATE: 0170572016 ITEM NUMBER: S)-
DEPT. MAKING REQUEsT: ~ Planning Department DATE SUBMITTED: 1272372015

CONTACT PERSONI(S) NAME:Constanza Miner, Planning & Zoning Interim Directorg

pHONE: 956 548-6150 Fax: 956 548-6144 E_MAIL:Constanza.miner@cob_lﬁ
AGENDA CATEGORY: (TIME LIMIT)
[CJEXECUTIVE SESSION [CJWORKSHOP [CJPRESENTATION [ ]DISCUSSION
Length of Time Needed for The Item Above: (minutes)
(No time limit)
[CJCONSENT [v]PUBLIC HEARING [vV]ACTION

AGENDA ITEM: (Attach back up material)

PUBLIC HEARING and ACTION on FIRST READING on ORDINANCE NUMBER
235-2015-044: To rezone from Dwelling “A” (DA) to Professional Office
“A” (1CA) for 0.202 acres for Block 103 and 104 of Los Ebanos
Properties Subdivision located at 2358 Los Ebanos Blvd., Brownsville,
Texas 78521. (District 2)

AGENDA ITEM HISTORY: []Second Reading []Tabled on [ IDiscussed on
[]Pending Info Received [ _]Other

FINANCIAL: Budgeted: [C]YESs [CINo [VINnA
Grant/Matching Funds From:

STAFF RECOMMENDATION: (mark your selection) [/]Approve [ |Deny
[]Table for weeks [ |Table Indefinitely [Cother:

OTHER RECOMMENDATION:(Write in advisory board or committee name and recommendation if applicable)

On December 03, 2015 the Zoning Commission voted unanimously to
recommend approval.

ADMINISTRATIVE APPROVAL:  [JYES [NO

City Manager

ElecARForm03
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ORDINANCE NUMBER 235-2015-044

AN ORDINANCE AMENDING THE “CITY ZONING ORDINANCE” BY AMENDING
THE OFFICIAL ZONING ATLAS; AND DEALING WITH RELATED MATTERS
INCLUDING $2000 PENALTIES.

WHEREAS, this ordinance is in accordance with the City’s comprehensive plan; is consistent
with the existing zoning surrounding the area to be rezoned; and bears a substantial relationship
to the public health, safety, morals or general welfare; and all procedural requirements for the
passage hereof have been met;

Be It Ordained by the City of Brownsville:

Section 1. That the City Commission of the City of Brownsville, Texas, hereby amends the
“City Zoning Ordinance” by amending the Official Zoning Atlas so to rezone from Dwelling
“A” (DA) to Professional Office “A” (1CA) for 0.202 acres for Block 103 and 104 of Los
Ebanos Properties Subdivision located at 2358 Los Ebanos Blvd., Brownsville, Texas 78521.
(District 2); the area rezoned by this amendment being situated entirely within the corporate
limits of Brownsville, Cameron County, Texas.

Section 2. That all provisions of Sections 180 through 221 of the City Zoning Ordinance are
incorporated herein by reference and declared to be a part hereof; and that this ordinance shall
become effective on the earliest date allowed by law.

INTRODUCED at a public hearing on January 05, 2016. Passed at First Reading on January
05, 2016. PASSED at Second and Final Reading and ADOPTED, APPROVED, and
ENACTED on January 19, 2016.

(SEAL)

BY:
Antonio Martinez
Mayor

ATTEST:
Michael L. Lopez
City Secretary
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Staff Report

A. Application Information

Applicant/Property Owner: | Brenda Garcia
Property ID: | 04-9200-1030-3000-00
Case Number: | 235-2015-044
Application Type: | Rezoning
Proposed Use: | Daycare
Current Zoning District: | Dwelling “A” (DA)
Proposed Zoning District: | Professional Office“A” (1CA)
Date Application Submitted: | November 9, 2015
Planning & Zoning Commission Meeting Date: | December 03, 2015
City Commission Meeting Dates: | January 05, 2016 & January 19, 2016
City Commission District: | 2
Overlay in area: | N/A

B. Application Type/Background

The applicant is requesting to rezone 0.20 acres of land from “Dwelling A” to “Professional Office
A’

C. Subject Property

The subject property has an area of approximately 0.20 acres out of Block 103 and 104 of Los
Ebanos Properties Subdivision. It is located on Los Ebanos Boulevard, a collector roadway.
Apartments, single family homes, and duplexes are the predominant existing land uses within the
subject property’s immediate area. There are no major transportation improvements planned or
programmed in the immediate area. The area is served with water and wastewater by Brownsville
Public Utilities Board (PUB).

Existing land uses abutting the subject property are identified below and illustrated in Figure 2.

North of the subject property are single family homes.

East of the subject property are single family homes and duplexes.
South of the subject property are single family homes.

West of the subject property are single family homes and apartments.



Figure 1: Existing Zoning Map

The following map illustrates existing zoning of the subject property and zoning of properties
within the immediate area. The abutting properties to the north, south, and to the east are zoned
“Dwelling”. The property to the west is zoned “Apartment”.
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Figure 2: Existing Land Use Map

The following map illustrates existing land uses surrounding the subject property. The existing
land uses of the surrounding properties to the north and south are single family homes. Properties
to the east and west are single family homes, apartments, and duplexes.
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D. Future Land Plan Consistency

A review of the adopted City of Brownsville Comprehensive Plan and its Future Land Use Plan
indicates that the subject property is located within the “Central Core District”. According to this
plan, commercial uses should be neighborhood and service oriented, with some light industrial
that is compatible with close proximity to residences. Residential uses should be primarily single
family homes and have an average density of 3 dwelling units per acre. The greatest flexibility is
allowed in residential and commercial uses to allow a transition through this district from
residential to commercial and to allow more clusters of commercial and industrial mixed use
areas. It is the opinion of staff that the request is consistent with the Comprehensive Plan and
Future Land Use Plan.

Figure 3: Future Land Use Map (Central Core District)

The following map illustrates the Future Land Use Map. The subject property is within the Central
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E. Review Criteria

Is the proposed amendment consistent with all applicable provisions of the Comprehensive Plan
and Future Land Use Plan?

It is the opinion of staff that the request is generally consistent with the goals, objectives, and
policies of the Comprehensive Plan and Future Land Use Plan.

Will the proposed district amendment be compatible with the character of the existing land uses
in the adjacent and surrounding area and the peculiar suitability of the property for the
proposed zoning use?

The area surrounding the subject property is developed primarily for single family homes,
apartments, and duplexes. It is the opinion of staff that the proposed zoning would generally be
compatible.

Will the proposed amendment result in significant or burdensome demands on existing public
facilities?

It is the opinion of staff that the proposed zoning would not create significant or burdensome
demands on public facilities such as water, wastewater, transportation, or schools.

Will the proposed amendment result in logical, timely and orderly development patterns that
preserve the value of existing development?

It is the opinion of staff that the proposed zoning would generally complement the area and it
would not have adverse impacts on area property values.

F. Staff Recommendation

Based upon the analysis presented in this report and based on observations from the Planning
Department staff, staff recommends to support the request to rezone from Dwelling “A” to
Professional Office“A”.




AGENDA REQUEST FORM

CITY COMMISSION
MEETING DATE: 0170572016 ITEM NUMBER: 10 .
DEPT. MAKING REQUEsT: ~ Police Department DATE SUBMITTED: 1272372015
- - - Orlando
CONTACT PERSON(S) NAME: Orlando Rodriguez,Police Chief Rodriguez
pHONE: 956-548-7050 Fax: 956-548-7058 L\, . OCrodriguez@cob.us
AGENDA CATEGORY: (TIME LIMIT)
[CJEXECUTIVE SESSION [CJWORKSHOP [ JPRESENTATION []DISCUSSION
Length of Time Needed for The Item Above: (minutes)
(No time limit)
[JCONSENT [V]JPUBLIC HEARING [V]ACTION

AGENDA ITEM: (Attach back up material)

Public Hearing and ACTION to authorize the issuance of a new taxi cab
permit to Mr. Juan De Dios Montalvo on a 2005 Ford Crown Victoria who
will be operating for Longoria Taxi.

AGENDA ITEM HISTORY: []Second Reading []Tabled on [ Ipiscussed on
[JPending Info Received [ _]Other

FINANCIAL: Budgeted: [C]YEs [CINo CINna
Grant/Matching Funds From:

STAFF RECOMMENDATION: (mark your selection) [/]Approve [ |Deny
[]Table for weeks [ |Table Indefinitely [Cother:

OTHER RECOMMENDATION:(Write in advisory board or committee name and recommendation if applicable)

ADMINISTRATIVE APPROVAL:  [JYES [NO

City Manager

ElecARForm03
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BROWNSVILLE POLICE DEPARTMENT

OFFICE OF THE CHIEF OF POLICE
MEMORANDUM

TO: CHARLIE CABLER
CITY MANAGER
FROM: ORLANDQ RODRIGUEZ | -~

CHIEF OF POLICE /=~ =5 — ———
SUBJECT: PUBLIC HEARING AND AGENDA ITEM REQUEST/NEW MOTOR CAB PERMIT

DATE: DECEMBER 28, 2015

Mr, Juan De Dios Mentalve has filed an application for a new motor cab permit with Longoria
Taxi. Mr. Barrios will eperate a 2005 Ford Crown Victoria, Vin # 2FAFP71WX5X176246, All
requirements under the City Taxi Ordinance have been met to include a public notice with the
local newspaper, If approved, the number of permits will increase by one and will be under the
maximum number of 125 permits allowed. Longoria Taxi will acquire permit # 1805,

I am respectfully requesting that his application be placed on the next City Commission Agenda
for a public hearing and consideration for approval.

if you have any questions on this matter, please call upon me. Thank you.

OR/es



11.

City of Brownsville
PUBLIC COMMENT PERIOD

THE PUBLIC COMMENT PERIOD IS DESIGNATED FOR HEARING CONCERNS
REGARDING CITY OF BROWNSVILLE PUBLIC POLICY
OR CITY OF BROWNSVILLE BUSINESS THAT IS NOT ON THE AGENDA.

e DO NOT REQUEST A PUBLIC COMMENT FORM IF YOUR COMMENT DEALS WITH ANY ITEM
ON THE AGENDA OR A PUBLIC HEARING ITEM ON THE AGENDA.

e THE “PUBLIC COMMENT FORM” IS DESIGNATED FOR SPEAKERS TO BE RECOGNIZED AND
ADDRESS THE COMMISSION ON A SUBJECT THAT IS NOT AN AGENDA ITEM OR A PUBLIC
HEARING.

e ADDRESS THE COMMISSION AS A WHOLE — DO NOT DIRECT YOUR COMMENTS TO ANY
INDIVIDUAL MEMBER OF THE COMMISSION.

e THE PUBLIC COMMENT PERIOD IS A TOTAL OF 15 MINUTES.
e THERE IS A THREE (3)-MINUTE TIME LIMIT PER SPEAKER.

e NO FORMAL ACTION CAN BE TAKEN.
e FOR THE RECORD, THE SPEAKER MUST IDENTIFY BY NAME BEFORE SPEAKING.

e “PUBLIC COMMENT FORMS” ARE LOCATED ON THE SECOND FLOOR AT THE DESK OF CITY
SECRETARY STAFF IN THE COMMISSION CHAMBERS (on the day of the meeting).

e “PUBLIC COMMENT FORMS” ARE NOT RESERVED FOR ANYONE.

e “PUBLIC COMMENT FORMS” Must be filled out and presented to THE CITY SECRETARY
STAFF NO LATER THAN 6:00 P.M. TO BE RECOGNIZED.

e “PUBLIC COMMENT FORMS” ARE NOT ACCEPTED AFTER 6:00 P.M.

e POWERPOINT PRESENTATIONS ARE NOT CONDUCTED DURING THE PUBLIC COMMENT
PERIOD. [For further information, contact The Office of the City Secretary at 548-6001]

PRESENTATIONS:

PERSONS/GROUPS SCHEDULED TO CONDUCT A PRESENTATION OR DISTRIBUTING HANDOUTS ASSOCIATED
WITH A PRESENTATION TO THE COMMISSION MUST PROVIDE A COPY OF SAME TO THE CITY SECRETARY FOR THE
RECORD.
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AGENDA REQUEST FORM

fﬂgchlzl\olgAglAlisEI:ON 01/05/2016 ITEM NUMBER: 1 2 .
DEPT. MAKING REQUEST: Finance/City Manager DATE SUBMITTED: 12/21/2015
CONTACT PERSON(S) NAME: PEte Gonzalez Yete Gonzalez
PHONE: 956-548-6020 Fax. 956-546-2270 E-malL: Peteg@cob.us
AGENDA CATEGORY: (TIME LIMIT)
[JEXECUTIVE SESSION [ JWORKSHOP  [G]PRESENTATION [T]DISCUSSION
Length of Time Needed for The Item Above: 15 (minutes)
(No time limit)
[JCONSENT [[JPUBLIC HEARING [E]JACTION

AGENDA ITEM: (Attach back up material)

Presentation and discussion regarding the schedule of events that must be followed
for a possible bond election in 2016

AGENDA ITEM HISTORY: [JSecond Reading []Tabled on [Ibiscussed on
[]Pending Info Received [ _]Other

FINANCIAL: Budgeted: [JYEs [CINo CNna
Grant/Matching Funds From:

STAFF RECOMMENDATION: (mark your selection) @Approve [ ]Deny
[]Table for weeks [ |Table Indefinitely [Cother:

OTHER RECOMMENDATION:(Write in advisory board or committee name and recommendation if applicable)

ADMINISTRATIVE APPROVAL:  [T]YES [NO

City Manager

ElecARForm03
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Schedule of Events for
Saturday, May 7, 2016, City Bond Election
As Per Texas Government Code

DATE
Sunday, February 7, 2016

(90th day prior to Election Day)

Friday, February 19, 2016
(78th day prior to Election Day)

ACTION TO BE TAKEN

Earliest day to order May 7, 2016 Bond
Election. TEXAS GOVERNMENT
CODE § 1251.003(c).

Last day to order May 7, 2016 Bond

Election. TEXAS ELECTION CODE §
3.005(c)(1).



Schedule of Events for
Saturday, May 7, 2016, City Bond Election
As Per Texas Government Code

DATE ACTION TO BE TAKEN

Tuesday, March 8, 2016 Last day to deliver notice of the election
to the county clerk and voter registrar of

(60th day prior to Election Day) each county in which the city is located.
TEXAS ELECTION CODE § 4.008(a).




Schedule of Events for
Saturday, May 7, 2016, City Bond Election
As Per Texas Government Code

DATE ACTION TO BE TAKEN
Thursday April 7 2016 Earliest day that the Notice of Election, in

’ ] ! _ English and Spanish, may be published in the
(30th day prior to Election Day) newspaper. TEXAS ELECTION CODE §

4.003(a)(1). The notice must be published on the
same day in each of two successive weeks.
TEXAS GOVERNMENT CODE § 1251.003(e).
We recommend that the first publication
occur prior to Monday, April 25, 2016 - the
first day of early voting, with the second
publication occurring exactly one week after
the first publication.




Schedule of Events for
Saturday, May 7, 2016, City Bond Election
As Per Texas Government Code

DATE

Monday, April 18, 2016
(21st day prior to Election Day)

ACTION TO BE TAKEN

Last day a copy of the Election Ordinance/Order
and Notice of Election, both in English and in
Spanish, must be posted on the bulletin board in

City Hall (for city bond elections) or the County
Courthouse (for county bond elections) used for
posting notices of meetings of the governing body.

The Notice of Election must remain posted

continuously through election day. TEXAS
ELECTION CODE § 4.003(b); Texas Government

Code § 1251.003(d)(1)(B).



Schedule of Events for
Saturday, May 7, 2016, City Bond Election
As Per Texas Government Code

DATE ACTION TO BE TAKEN

|\/|onday, April 18, 2016 Last day the Election Ordinance/Order

: . must be posted in three other public
(21st day prior to Election Day) places in the county or city holding the
election. TEXAS ELECTION CODE §
4.003(f)(2); TEXAS GOVERNMENT
CODE § 1251.003(d)(1)(A).




Schedule of Events for
Saturday, May 7, 2016, City Bond Election
As Per Texas Government Code

DATE

Monday, April 18, 2016
(21st day prior to Election Day)

ACTION TO BE TAKEN

Last day the Election Ordinance/Order, Notice of
Election, and contents of the Proposition must be
posted prominently and together on the political
subdivision’s website if the political subdivision
maintains a website.

The Election Ordinance/Order, Notice of
Election, and contents of the Proposition must
remain posted continuously on the website
through Tuesday, May 7, 2016.

TEXAS ELECTION CODE
§ 4.003(F)(3).




Schedule of Events for
Saturday, May 7, 2016, City Bond Election
As Per Texas Government Code

DATE

Monday, April 25, 2016
(12th day prior to Election Day)

ACTION TO BE TAKEN

Early Voting Begins. TEXAS
ELECTION CODE 885.001(a),
(c) and (e).

The Election Ordinance/Order

must be posted In a prominent
location at each polling place

throughout the early voting period.
TEXAS ELECTION CODE §
4.003()(1).




Schedule of Events for
Saturday, May 7, 2016, City Bond Election
As Per Texas Government Code

DATE

Wednesday, April 27, 2016
(14th day prior to Election Day)

ACTION TO BE TAKEN

Last day for first publication of Notice of
Election, both in English and Spanish, to be
published in the newspaper. As noted above
(1)the notice must be published on the same
day in each of two successive weeks, and (2)
were commend that this first publication
occur prior to Monday, April 25, 2016 - the
first day of early voting.

TEXAS ELECTION CODE §4.003(a)(1):
TEXAS GOVERNMENT CODE §1251.003(e).




Schedule of Events for
Saturday, May 7, 2016, City Bond Election
As Per Texas Government Code

DATE

Tuesday, May 3, 2016
(4th day prior to Election Day)

ACTION TO BE TAKEN

Early Voting Ends.
TEXAS ELECTION CODE
§ 85.001(a).



SCHEDULE OF EVENTS
FOR TUESDAY, NOVEMBER 8, 2016 CITY AND
COUNTY BOND ELECTIONS

DATE
Wednesday, August 10, 2016

(90th day prior to Election Day)

Monday, August 22, 2016
(78th day prior to Election Day)

ACTION TO BE TAKEN
Earliest day to order November 8, 2016

Bond Election. TEXAS GLast day to
order November 8, 2016 Bond

|_ast day to order November 8, 2016

Bond Election. TEXAS ELECTION
CODE § 3.005(c)(1).



SCHEDULE OF EVENTS
FOR TUESDAY, NOVEMBER 8, 2016 CITY AND
COUNTY BOND ELECTIONS

DATE
Friday, September 9, 2016

(60th day prior to Election Day)

ACTION TO BE TAKEN

Last day to deliver notice of the election
to the county clerk and voter registrar of
each county in which the city is located.
TEXAS ELECTION CODES 4.008(a).




SCHEDULE OF EVENTS
FOR TUESDAY, NOVEMBER 8, 2016 CITY AND
COUNTY BOND ELECTIONS

DATE ACTION TO BE TAKEN
Sunday October 9. 2016 Earliest day that the Notice of Election, in

! ] ! _ English and Spanish, may be published in the
(30th day prior to Election Day) newspaper. TEXAS ELECTION CODE §

4.003(a)(1). The notice must be published on the
same day in each of two successive weeks.
TEXAS GOVERNMENT CODES 1251.003(e).

We recommend that the first publication
occur prior to Monday, October 24, 2016 - the
first day of early voting, with the second
publication occurring exactly one week after
the first publication.




SCHEDULE OF EVENTS
FOR TUESDAY, NOVEMBER 8, 2016 CITY AND
COUNTY BOND ELECTIONS

DATE

Tuesday, October 18, 2016
(21st day prior to Election Day)

ACTION TO BE TAKEN

Last day a copy of the Election Ordinance/Order

and Notice of Election, both in English and in
Spanish, must be posted on the bulletin board in

City Hall (for city bond elections) or the County
Courthouse (for county bond elections) used for
posting notices of meetings of the governing

body. The Notice of Election must remain
posted continuously through election day.
TEXAS ELECTION CODE § 4.003(b); Texas
Government Code § 1251.003(d)(1)(B).



SCHEDULE OF EVENTS
FOR TUESDAY, NOVEMBER 8, 2016 CITY AND
COUNTY BOND ELECTIONS

DATE ACTION TO BE TAKEN

Tuesday, October 18, 2016 Last day the Election Ordinance/Order
must be posted in three other public

(21st day prior to Election Day) places in the county or city holding the
election.

TEXAS ELECTION CODE
§4.003(f)(2); TEXAS GOVERNMENT
CODES 1251.003(d)(1)(A).




SCHEDULE OF EVENTS
FOR TUESDAY, NOVEMBER 8, 2016 CITY AND
COUNTY BOND ELECTIONS

DATE
Tuesday, October 18, 2016
(21st day prior to Election Day)

ACTION TO BE TAKEN

Last day the Election Ordinance/Order, Notice of
Election, and contents of the Proposition must be
posted prominently and together on the political
subdivision’s website if the political subdivision
maintains a website.

The Election Ordinance/Order, Notice of
Election, and contents of the Proposition must
remain posted continuously on the website
through Tuesday, November 8, 2016.

TEXAS ELECTION CODE
§ 4.003(F)(3).




SCHEDULE OF EVENTS
FOR TUESDAY, NOVEMBER 8, 2016 CITY AND
COUNTY BOND ELECTIONS

DATE ACTION TO BE TAKEN

Monday, October 24, 2016 Early Voting Begins.

(Since the 17th day prior to Election Day falls TEXAS ELECTION CODE §85.001(a),
on a weekend, the beginning of early voting (c) and (e).

moves to the next regular business day pursuant _ _

to Texas Election Code § 85.001(c).) The Election Ordinance/Order must be

posted In a prominent location at each
polling place throughout the early voting
period.

TEXAS ELECTION CODE
§4.003(f)(1).




SCHEDULE OF EVENTS
FOR TUESDAY, NOVEMBER 8, 2016 CITY AND
COUNTY BOND ELECTIONS

DATE
Tuesday, October 25, 2016

(14th day prior to Election Day)

ACTION TO BE TAKEN
Last day for first publication of Notice of

Election, both in English and Spanish, to be
published in the newspaper. As noted above (1)
the notice must be published on the same day
In each of two successive weeks, and (2) we

recommend that this publication occur prior
to Monday, October 24, 2016 - the first day of

early voting. TEXAS ELECTION CODE §
4.003(a)(1); TEXAS GOVERNMENT CODE §
1251.003(e).



SCHEDULE OF EVENTS
FOR TUESDAY, NOVEMBER 8, 2016 CITY AND
COUNTY BOND ELECTIONS

DATE ACTION TO BE TAKEN

Friday, November 4, 2016 Early Voting Ends. TEXAS
(4th day prior to Election Day) ELECTION CODES 85.001(a).

Election Day. TEXAS ELECTION
Tuesday, November 8, 2016 CODE §41.001(a)(3).

The Election Ordinance/Order must
be posted in aprominent location at
each polling place on Election Day.
TEXAS ELECTION CODE § 4.003.




SCHEDULE OF EVENTS
FOR TUESDAY, NOVEMBER 8, 2016 CITY AND
COUNTY BOND ELECTIONS

DATE
Wednesday, November 16, 2016
(8th day after Election Day)

Tuesday, November 22, 2016
(14th day after Election Day)

ACTION TO BE TAKEN

First day to canvass election returns.
TEXAS ELECTION CODES 67.003(a).

Last day to canvass election returns.
TEXAS ELECTION CODE § 67.003(a)
and § 65.051(a-1).




AGENDA REQUEST FORM

K:/III;;(T(I:I\OI(QA BAAISTSEI:ON 01/05/2016 ITEM NUMBER: 13 .
DEPT. MAKING REQUEST: Finance/City Manager DATE susmiTTED: +2/30/2015
CONTACT PERSON(S) NAME: Péte Gonzalez Fote Gonzalez
PHONE: 956-548-6020 Fax. 956-546-2270 E-malL: Peteg@cob.us
AGENDA CATEGORY: (TIME LIMIT)
[JEXECUTIVE SESSION [ JWORKSHOP  [I]PRESENTATION [T]DISCUSSION
Length of Time Needed for The Item Above: 15 (minutes)
(No time limit)
[JCONSENT [[JPUBLIC HEARING [E]JACTION

AGENDA ITEM: (Attach back up material)

Presentation and discussion regarding the results of the 1986, 1991, and 2001 bond
elections.

AGENDA ITEM HISTORY: [JSecond Reading []Tabled on [Ibiscussed on
[]Pending Info Received [ _]Other

FINANCIAL: Budgeted: [JYEs [CINo CNna
Grant/Matching Funds From:

STAFF RECOMMENDATION: (mark your selection) @Approve [ ]Deny
[]Table for weeks [ |Table Indefinitely [Cother:

OTHER RECOMMENDATION:(Write in advisory board or committee name and recommendation if applicable)

ADMINISTRATIVE APPROVAL:  [T]YES [NO

City Manager
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City Brownsville, Texas
Bond Election of July 22, 1986
Regarding The Authorization of Issuing $12,500,000
in General Obligation Bonds
and Final Voting Results

Bond
Authorization
Amount Voting Results
Proposition:
The issuance of $12,500,000 of General Obligation Bonds $12,500,000 For: 1,019

for Street Impovements & Incidental Drainage Against: 915



City Brownsville, Texas
Bond Election of August 10, 1991
For Authorizing an Additional One Cent Sales Tax
For Authorizing the Issuance of $36,350,000 in G.O. Bonds
And Reporting the Bond Election Voting Results

Bond
Authorization
Amount Voting Results
Proposition No. 1:

The adoption of an additional one-half of one percent Non-Applicable For: 2,950
(1/2%) local sales and use tax within the City to Against: 1,063
be used to reduce the property tax rate

Proposition No. 2

The adoption of an additional one-half of one percent Non-Applicable For: 2,674
(1/2%) local sales and use tax within the City to Against: 1,267
be used for improving and promoting economic &
industrial development

Proposition No. 3

The issuance of $23,140,000 of street, sidewallk, and S 23,140,000 For: 2,816

drainage improvement general obligation bonds Against: 1,154
Proposition No. 4

The issuance of $3,550,000 of park & recreation 3,550,000 For: 2,766

improvement general obligation bonds Against: 1,199
Proposition No. 5
The issuance of $1,745.000 of public safety 1,745,000 For: 2,892
improvement general obligation bonds Against: 1,083
Proposition No. 6
The issuance of $6,415,000 of public improvements 6,415,000 For: 2,606
improvement general obligation bonds Against: 1,343
Proposition No. 7
The issuance of $1,500,000 of airport runways 1,500,000 For: 2,638
landscape and signage improvement general Against: 1,333

obligation bonds

Total S 36,350,000




City Brownsville, Texas
Bond Election of November 6, 2001
For Reducing Existing Section 4A Sales and Use Tax to 1/4 Cent and
Concurretly Adopt a Section 4B Sales & Use Tax at the Rate of 1/4 cent
And Authorizing the Issuance of $48,430,000 in G.O. Bonds
And The Bond Election Voting Results

Bond
Authorization
Amount Voting Results
Proposition No. 1:

Reduce existing Section 4A Sales and Use Tax to 1/4 Non-Applicable For: 2,840
cent and concurrently adopt a Section 4B Sales and Against: 2,086
Use Tax at the rate of 1/4 cent

Proposition No. 2

The issuance of $35,700,000 in general obligation bonds S 35,700,000 For: 4,077

for streets, sidewalks, & drainage improvements Against: 1,075
Proposition No. 3

The issuance of $5,435,000 in general obligation bonds 5,435,000 For: 3,474

for park & recreation improvements Against: 1,525
Proposition No. 4
The issuance of $2,080,000 in general obligation bonds 2,080,000 For: 3,464
for public safety improvement Against: 1,439
Proposition No. 5
The issuance of $1,000,000 in general obligation bonds 1,000,000 For: 3,357
for landfill improvements Against: 1,553
Proposition No. 6
The issuance of $500,000 in general obligation bonds 500,000 For: 3,061
for public buildings Against: 1,880
Proposition No. 7
The issuance of $715,000 in general obligation bonds 715,000 For: 2,834
for vehicles and equipment Against: 2,043
Proposition No. 8
The issuance of $3,000,000 in general obligation bonds 3,000,000 For: 3,775
a public library in the Southmost Area Against: 1,382

Total S 48,430,000




AGENDA REQUEST FORM

Eﬂlgngl\olcgﬂgﬂAlsTsEI:ON 01/05/2016 ITEM NUMBER: 14 .
DEPT. MAKING REQUEST: Finance/City Manager DATE SUBMITTED: 12/28/2015
CONTACT PERSON(S) NAME: Pete Gonzalez Pete Gonzalez
PHONE: 956-548-6020 Fax. 956-546-2270 E-malL: Peteg@cob.us
AGENDA CATEGORY: (TIME LIMIT)
[JEXECUTIVE SESSION [ JWORKSHOP  [G]PRESENTATION [T]DISCUSSION
Length of Time Needed for The Item Above: 15 (minutes)
(No time limit)
[JCONSENT [[JPUBLIC HEARING [E]JACTION

AGENDA ITEM: (Attach back up material)

Presentation and discussion regarding the proposed estimated debt to be issued in
fiscal year 2016

AGENDA ITEM HISTORY: [JSecond Reading []Tabled on [Ibiscussed on
[]Pending Info Received [ _]Other

FINANCIAL: Budgeted: [JYEs [CINo CNna
Grant/Matching Funds From:

STAFF RECOMMENDATION: (mark your selection) @Approve [ ]Deny
[]Table for weeks [ |Table Indefinitely [Cother:

OTHER RECOMMENDATION:(Write in advisory board or committee name and recommendation if applicable)

ADMINISTRATIVE APPROVAL:  [T]YES [NO

City Manager
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City of Brownsville, Texas
List of Capital Expenditures
To Be Financed With
2016 Certificates of Obligation

Computer Network System Upgrade - 10-year Life $ 2,000,000.00
Streets, Drainage, & Sidewalk/Bicycle Construction - 20-year Life 5,000,000.00
Traffic Signal - 10-year Life 150,000.00
City Buildings Roof Replacements - 20-year Life 500,000.00

Total $ 7,650,000.00




A | B | c | D | E | F G H | J K | L
1 |CITY OF BROWNSVILLE, TEXAS CASE A
2 |Tax Rate Impact 2016 -- Certificates of Obligation Project Fund Deposit: $7,650,000
3 =SUM([D]:[ED =SUM([F]:[H]) =[]
4 CM+35BPS
5 Collections Rate Property Tax
6 98.00% Par Amount:. $ 7,645,000
7 Delivery Date: 03/30/16
8 TIC: 3.33%

[New Money] Less: Total Net
2016| Total Existing Self- Existing & 1&S Tax

FYE Net Assessed.  NAV  Existing Debt C/O Debt, & New Debt Supporting|  Less: Issuer New Debt Required Rate FYE
9 | 9/30 Valuation Growth Service Service Service Debt Contribution Service I&S| Increase, 9/30
10| 2016 | $ 6,039,624,579 $ - $ - 2016
1112017 6,039,624,579  0.00% 650,925 650,925 650,925 0.0110  0.0110 2017
12 | 2018 6,039,624,579  0.00% 649,900 649,900 649,900 0.0110 2018
1312019 6,039,624,579  0.00% 646,650 646,650 646,650 0.0109 2019
14 | 2020 6,039,624,579  0.00% 651,050 651,050 651,050 0.0110 2020
151 2021 6,039,624,579  0.00% 648,000 648,000 648,000 0.0109 2021
16 | 2022 6,039,624,579  0.00% 644,650 644,650 644,650 0.0109 2022
171 2023 6,039,624,579  0.00% 645,925 645,925 645,925 0.0109 2023
18 | 2024 6,039,624,579  0.00% 646,750 646,750 646,750 0.0109 2024
19| 2025 6,039,624,579  0.00% 647,125 647,125 647,125 0.0109 2025
20 | 2026 6,039,624,579  0.00% 645,775 645,775 645,775 0.0109 2026
21 | 2027 6,039,624,579  0.00% 392,125 392,125 392,125 0.0066 2027
22 | 2028 6,039,624,579  0.00% 392,500 392,500 392,500 0.0066 2028
23 | 2029 6,039,624,579  0.00% 391,800 391,800 391,800 0.0066 2029
24 | 2030 6,039,624,579  0.00% 394,900 394,900 394,900 0.0067 2030
25 | 2031 6,039,624,579  0.00% 392,500 392,500 392,500 0.0066 2031
26 | 2032 6,039,624,579  0.00% 394,600 394,600 394,600 0.0067 2032
27 | 2033 6,039,624,579  0.00% 391,200 391,200 391,200 0.0066 2033
28 | 2034 6,039,624,579  0.00% 392,300 392,300 392,300 0.0066 2034
29 | 2035 6,039,624,579  0.00% 392,800 392,800 392,800 0.0066 2035
30 | 2036 6,039,624,579  0.00% 392,700 392,700 392,700 0.0066 2036
31 | 2037 6,039,624,579  0.00% -
32 [TOTAL $ - $ 10,404,175 | $ 10,404,175 - 3 - $ 10,404,175 TOTAL
33
34

12/8/2015, 5:13 PM

Prepared by Estrada Hinojosa & Co., Inc.
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City of Brownsville, Texas
Combination Tax & Revenue Certificates of Obligation,
Alternative Minimum Tax (AMT) Series 2016

Passenger Terminal Moderization Program Construction S 21,050,000
Engineering, Architectural and Inspections 2,500,000
Construction Materials Quality Assurance Services (Testing) 200,000
Contingenies 5% (Minimum Recommended) 1,187,500
Total S 24,937,500

Less: Projected FAA Grant Funds

Airport Self-Supporting Debt - FAA AIP Discretionary (7/1/2016) S (5,000,000)
New FAA Grant Application by June 2016

Airport Self-Supporting Debt - FAA AIP Entitement (7/1/16) (1,200,000)

Total Projected FAA Grant Funds S (6,200,000)

Net Amount Needed For Financing S 18,737,500

Notes:

Complete Final Desgn Including Final Terminal Facade by Mid-2016
Ready for Construction Bids by September 2016
Complete Construction by Mid-2018



City of Brownsville, Texas
Combination Tax & Revenue Certificates of Obligation,
Alternative Minimun Tax (AMT) Series 2016
Sources & Uses of Funds

Sources of Funds:

Par Amount 19,040,000
Projected FAA Grant Funds 6,200,000
Total Sources of Funds S 25,240,000

Uses of Funds:

Project Fund Deposit - Bond Proceeds 18,737,500
Project Fund Deposit - Grant 6,200,000
Cost of Issuance 178,740
Underwriters Discount 123,760

Total Uses of Funds S 25,240,000
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AGENDA REQUEST FORM

ﬂ;;%$¥32$g9N 0170572016 ITEM NUMBER: ]-ES'
DEPT. MAKING REQUEST: ~ EMERGENCY MANAGEMENT DATE susmITTED: +2/28/2015
CONTACT PERSON(S) Name: Odee Leal
PHONE: FAX: E-MAIL:
AGENDA CATEGORY: (TIME LIMIT)
[CJEXECUTIVE SESSION [CJWORKSHOP DPRESENTATION [ ]DISCUSSION
Length of Time Needed for The Item Above: (minutes)
(No time limit)
[CJCONSENT [CJPUBLIC HEARING [V]ACTION

AGENDA ITEM: (Attach back up material)

Consideration and ACTION to approve the Cross Border Contingency Plan
for the U.S./Mexico Sister Cities of City of Brownsville, Texas, City
of Harlingen, Texas, City of Matamoros, Tamaulipas, and the City of
Valle Hermoso, Tamaulipas.

AGENDA ITEM HISTORY: []Second Reading []Tabled on [ Ipiscussed on
[JPending Info Received [ _]Other

FINANCIAL: Budgeted: [C]YEs [CINo CINna
Grant/Matching Funds From:

STAFF RECOMMENDATION: (mark your selection) [_]Approve [ |Deny
[]Table for weeks [ |Table Indefinitely [Cother:

OTHER RECOMMENDATION:(Write in advisory board or committee name and recommendation if applicable)

ADMINISTRATIVE APPROVAL:  [JYES [NO

City Manager
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CROSS BORDER CONTINGENCY FLAN
U.5./MEXICO S1STER CITIES

EROWNSYILLEHARLINGEN, TEXAS and
MATAMOROS/Y ALLE HERMOSD, TANMAULIPAS

2015
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This comtingency plan befween the cites of Brownsville/Harlingen and Malamoros!Valle
Hermmoso is the second update of the eriginal plan signed on May 6, 1997 and updared on May
13, 2002, This updale was fumlel by an EPA Bordar 2012 grant awarded (o the Oy of

Brownsvilla.



CROSS BORDER CONTINGENCY PLAN

STANDARD OPCRATING PROCEDURES FOR THE
CITIES OF BROWNSVILLE HARLINGEN, TEXAS, UMITED STATES, aAND
MATAMOROS/NYALLE HERMOSZD, TAMAULIPAS, MEXICO

FORWARD

Whereat e Federl governments of the United Siaes of Awmerica and Mexico have
recognized Uhat it i advanrageous for fath (o share respurces and manpower in times of
natipnal disasters, so too (e cides of Brownseille/Maclingsn in Fexas, and the cities of
MatamooetValle Hermosn, in Tamaulipas, recognize their need o comperate with cach other
tn times of local disasters.

In the event of a disatier of serious proportions which may require 2 gesat deal of coopdination
and cooneration, 2 plan between these cities (o meet cmergencics and disastars will assure a
full and effective wiilization of resources and manpower essential to the safiety, care and
welfare of all people, propecy and enviconment within the two afccted federal baurdaries.

This sandard Opemting Procodure (S0F) provides an outline of the immediae action 1o e
taken by elected and appeinted officials, and organizatans which would be involved dependens
o the extent and natute of the disaster,

When a disaster bas been declared, this S0P will ngl supersede any |ocal, staie, or Federal
plan m effect, and autharty of any local, state ar cegional plaas il lies with the respective
municipalilies,

Mocaever, nothing within this S0P, inc|oding bul not limited 1o he arachked Memoandum of
Undersianding 2nd zppendices, is ineaded ay legally binding.

Thiz Crots Bordes Contingenty Plan will teeome an annex b exising ciry, siate, regional apd
fecleral plans and an emergency uader this plan will be declared if the severity amd geography
of the #vent warmant putside support services,

ANl regional, eownty, and local municipal elecied and appoimied officials with emergency
respontibitities should be fally bnowledpeable of (he content of this decument and be prepancd
to FULFiIl 1hedr responsibilities when ceguesial

Brownsville/Harlingen and MaratiocosYalle Hermso Cross Border Coniingency Plan (Gooober 2005) -



MEMORANDUN OF LNDERSTANDING
ON CROS5 BORDER COMMUNICATICNS AND EMERGENCY RESFPONSE
STRATEGIES BET'WEEN THE CITIES OF BROWNSYILLEHARLINGEN, TEXAS ¢
AND MATAMOROS/YALLE HERMODSD, TAMAULIPAS, LN THE CASE OF AN
ACCIDENTAL RELEASE OF HAZARDOUS MATERIALS AND OTHER HAZARDE

Due o e cheear to Lhe publc health and safety of the communeties of Brownsville’Harlingen,
Texas and Malamoros/Valle Hermoso, Tamaelipas, from the accidental release of hatardotls
materials nte the enviconoenl. and naterzl digasters, this Memocandum of Undersianding
(MOUD is indended 1o reinforce he cooperation belween the citics to be able « respond more
efficientdy 10 these hazamds, The rilies of Brownsville/Harbingen and Mawarnoras/Yallc
Marmase have apreed 1o provide muwal cooperation to efeclively respond [0 these releases as
well as peoperdy and limely nifying countetpar agencies 1 Lhe ayvent of an incident on eiher
sidz of the border.

The following statement of principles s intended (o e used as 2 guile (o civil emwrency
autheriies in bolth countrics:

l. Nothing in this MOL s intended to revoke or diminieh the application of Uniled States
[aw in the United States, o Meacan law in Mexico.

8 The agencies of all cities charged with cmergency responsibilitees will seek (o ensure
hat in areas of commen concemn, plans of ke chigs for the emergency use of manpewer,
material resources, supplies, systems, and serviees shall, where feasible and praclicable, be
compatible, To this eml, a binabonal exercise will be conducted at least every [wo years (o
evaluae the ccordination of the sister cities” contingency plans.

3 Mecesrary personnel would work under the direction of supecvisors amd (he assigoed
agaipment, wnder ordinary eircumsiances, will e operaled by the personoe! of dhe ciy
praviding the assistance.  The peneral direciivns relawed o work will e given by Lhe
aulhorized persens for the group receiving aid. The Paentially Responsible Fary (PRE) Toc
the spill receiving the assistance will be responsible for praviding the necessacy naterials,
food, shelier. lempormry housing, gasoline and lubricants for the equipment any adher such
merms needed to respond dequeately, al the joh site foc the personnel lending their services,

4. In 2greement with this MO the cities mealoned abave will provide voluntarily and 1o
the exeenl passible support W implemant actions lo mitigate environmental conlingenc .

3 With the exceprion of the culing o cacry oul the assistance meniiomsd aboye, oo other
party in this agreement will be required 1o pay compensation (o the other group, For scovices
tendered.  The towesal advantage and protection given by this agreement 15 of mutual
cansideration,

BrowntvilkerHazlingen and Maamoros'Yalle Hermose Cross Border Commgeney Flan (Ocwber 2015) - bl -



£ Cach parmy agrees oo retain responsibilisy for any act or ommission of s own fire
personnsl during such time that said pecsonnel are seeving in e jupsdiction of any party foc
assislance pursudol (o the termns of this agreement.

7. Every twa years, the parties wilk examine e preseot agreement amd conlingensy plan
im light of its application, in order o decide i it most be modifisd,.  Nevertheless, the parties
may ecxamine this maiier and propose changes 1o the other parties hy personal service or
regisierod teail. Changes will be rongidered effective staming an the date of the amendments”
sigming by all panlizs.

8, Any paety to this agreemwnl may withdeaw 31 any time, piving thiry days’ prigr weliten
natice 10 all the paries, On the thity-fius day afier the actice, such withdrawal will become
effeclive.

9. Any pany may change its service addrass by five days’ wrinen nice te each of the
olher parizs. On e 3ixth day after the notice, such change of address 13 effective.

to. Natice of withdrawal and change of address shabl be served by personal service or by
(he respective party’s Posial Service certifed mail, sddressed to:

Mayar, Cay of Brownsville, P.O, Box 9LL, Brownsville, TX, USA, 78522
Mavor, City of Harlingen. 188 E, Tyler Streel, Harlingen, TX, USA, 785350

Presidente Municipal, Calle Sexta Goardlezr v Morelos s'n, Zona Cenire, H, Malonoros,
Tamawlipas, Méxica, C.F, 37300

Preswente Municipal, Calle Ing. Eduarde Chiavez entre Tamaulipas ¢ Hidalgn, Cd. Valle
Hermose, Tamaolipas, Mexice, CF, 87500

Antc-nin?l"::[ﬁy" ‘Martinez Chre Haswell

Mavor Mayot

Brownsville, Texas Harlingen, Taxas

Lic. Norma Lekicia Salazar Vazquez Ing. Jose Luis Hernandez Castrelion

Browsdville Harlingen and Macamaros/Valle Hermase Cross Border Contngency Plan (Cclober 2015) - iii -



Presidente Sunicipal Presickeone Municipal
H. WMuamworos, Taraulipas Cd. ¥alle Hermose, Tamaulipal

HeownsvillerHarlingen and MaamorozValls Hernego Ceoss Berder Conrmgency Phan (Ocoober 2003} viv



14  INTRODUCTION

In Tanvary 1988, the United States of America and the United Mexrican Sunes sigied e Jaint
United Swates of Amatica - Unived Mesican Sates Contingency Flan for Acrcidental Releases of
Hazardous Substances along the Border. The Joimt Contingeocy Plan {JCP) provides
framework for coaperstion bétween Mexice and the United States in response 10 an accidenna)
chemical release incident thal may pose a sigmficant theear 10 badh cowntries, and that affects
pae coumiry 40 soch an eatent thal assislance is necessary. As a part of the preparedness and
rexponse Compomend of the JICF, a Sister Cities program was established, which pairs 28 cities
along opposite sides of the U5, /Mexico border from Califormia through Texas. This pongram,
calls fer the prepacaton of Sister City Hazardows Matenials Incidemt Continpency Plans Tor
gach of 15 (he pairs of cities.

This docuttent 13 a Birsl sl in the prepamation of 2 joint confingency plan for the Brownsville,
Texas and Matamoros, Tamaulipas area, which includes the cines of Harlingen and Valle
Hermmosa, Tamaulipas. It cepresents a summary of the bazardous materials notification and
response protoccls in place for BrownsvillefHarlingen, Texas, Matamoros/Valle Hermoso,
Tamavitpas, and cdher jurisdiztions, as promulgated by local plans.  This plan specifically
addresses the requirement under the JCP 1o prepare Sister City plans. It is non imeoded o
réplace ar supplant any other plans i efTect i the region, bul is designed 1 aid in a binational
response Lp hazardous malerials cmorgencies, naral disasters, of other disatiees or hazards
that may affect the bonder.

Thus plan it na time wsorpe existing foderal, state, county, regional, or municipal pluns within
the junsdictional bourdacy addressed by this plan.

1F the regian affected declares an emergency wnder this plan (o be in effect, (he municipaliy
affected will, subject to its own disactar plan, inform Siate ard Federad officials, a5 identifted
in their respective plans. The Cross Border Contingency Plan it activared for the shon tepm
only ard i will provide specilics for the coordination of resources and equipment.

The inittal and pome responstbilily for providing immediace assistance resis wih the city,
counry 2 repiond] povemment affeciad. 1L ois at this level that services such as fire, police,
health, and sacial scrvices, public works, and public wilites are locared. An emermency wnder
the Cross Borker Contingency Plan may be declared when (1) a city, county or region sa
requests the head of government, (2) the emerréocy, due 1o geagraphy. may dictate evacudtion
wie 3 neipghbonng region, {3) that the city, county or region affecied may ceguest mutual aid
SUppofl, SUpplying manpower, respurces, social services, fice, public works, emergency healih
services, and other specialized expertise as deemed necessary by the affegted municipality, or
(4} the emergency may alfect a neighbering municipality, county, or region.

The Plan premales timely and effeclive coprdination and response between private seclocs
fimdusicy, ather potennally respensitle panties and citizens} and public sectors (local, suue, and
tederal governments).  The primary ohjective of the plan is o develop communicarion
capabilitics end encourage coondination of indepondent response resowrces wding within local



junsdictions. The plan aids viderstanding of regional <apabilities and resourees and provicks a
backpround fur planning coomlination with state and local officials.  Sccondary phjectives
include the devalopamert of notificalion sysiems hetween response organizations tn the diflerent
couninies, and developing intemational mumal aid npregemenis. The secondary oljectives are
being addresved through ongoing cooperative effors between local planners i Broovnssallef
Harlingen, Texas and datamarox™falle Hermose, Tamaulipas, Uniled Siales Envirenmeotil
Protegtion: Agency (WF5. E¥A Region &), the Meoocan Civil Proection Agency (Proleccidn
Civil), the Mexican Federol Alpmey Tor Envirenmental Protechion (PROFETA) and t(he
Secrelonn de Oobemacion. (SEGOE])

10}  DBrownsvilleHuarlingen, Texas and MatamorenYalle Hermouo, Tamaulipas Area

This plan covers the U 5 Mexien Sister Cay pair of Brownsville, Texas and Matamuoros,
Tamaulipas, as well a8 the cities of Haringen, Texas and Yolle Hermose, Tamaulipas which i3
located just fo the sowthwest of Malamosgs (Figure |).

Brownsville is the seat of Cameron County and i locied in South Texas o0 ladmde 25, 55N and
lengitude 97.30"W (Figure 2). Brownsville is the L6th lagest city in the state of Texas and the
315 larpest in the Tnited Swawes. As of Apal 1, 2000 the population was [75023 es per the
2010 census. Brownswille is alsa 1the sowthermmpst city in Texas and largest by Both population
and geographic size in the Lower Rie Grande Valley, Brownsvilie is the principal city of the
Brownsville—Hadingen Metcopelitan Statistical Area. Brownsville has three  intemabional
bridges: The Browasville & Matamoros [nicrnational Dridpe (BEM), known |ocally as the
“Old Bridge™, Gateway International Bridge, known locally as the “oew bridge® despie the
fact that i's no longes the city's newest inernational bridge, Veleran's Intermatinnal Bridge at
Los Tomates, or |ocally simply keown as the "Los Temates® ar "Welerdn's"  bridge.
Brownsyille has s own city-owned airpart, the Brownsville/South Padre Isiand Intemational
Aitpon. Brownsville s sereed by the following U5, Highways: U5, Boute 77 o Kingsville,
Carpus Cheisi (U.5. 77 is a proposed par of the Nonth American Free Trale Agreement's
future Ingfersiate &93, U5, Rouwe B3 o McAllea aml US Foute 281 to Edinburg. The Rio
Grarde River is an integral component of the physical envirgnment of the Sister Cities.

Harllngen is a eity in Cemernn County in the heart of the Rie Grasde Walley of south Texas,
Unijed Stales, aboot 30 miles (48 kan) from e ceast of e Gull of Masico. The cily covers
more than 34 square miles (B3 km'}, ond is e second lacgesd ciby in Cameron Cowncy and the
siath langest in the Rio Grande Volley, As of the 2010 Censws the ¢ity had 2 totzl population of
e 849 and grew [2.5% since the 2000 Census. 1 is also the gity with the least exponsive eosl of
living in 1 United States.

Harlingen is a prncipat city of the Brownsville—Harlingen metropolitan area, which is pan of the
larger  Brownsville-Haclingen-Raymendvwille combined seatistical area, included in the
Mutamaros Brownsville metropolitan area.
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Mlatamoros is @ eity in the northeast of the Mexican state of Tarmaulipas. B is locatel o 25%52N
ATI0'W25 EGTPN 375", across the Rio Grarde (Rio Brave) ffom Brownsyille, Texas in the
United S1ates. [n Lhe 2000 census the city of Matzmoros hrd @ population of 493,308, Matuioecos
1% located across the Rio Grande River, southwest of Brownsville, By highway, the Siaer Ciries

are approximalely 375 miles southesst of San Antonio, Texas and 200 miles nostheast of
Muontemey, Mexicn.

The climate 5 subiropizal amnd hamid with an average annual wmperare of T4"F. The
average sumener wemperaiue 15 B4AF, while the average winter temperature is SFF.  Average
annual humidity is T3 perceat, Prevailing winds are from the coutheatt a0 15 mph.  Rainfall
averages abaul 25 inches per vear, and even though the construction of dams and levees has
mingated most of whe Oood problems poced by sudden stormes s the stody aren, hurricanes
from the CGulf of Mexico may occasionally cause heavy rainfall angd flooding. Flodiog could
pasé a significamt hazard due 10 the existence of some chemical facilities within the 100-vear
floodplain, Flooding of these facihies could resoll in ghe conlaminaiion af logal walcrways,
including the Rio Grande River (U5, EPA, 1992),

Yalle Hermose is a city in the tordieastern pard of the Mexican Siate of Tamauvlipas,
immethately somthwest of Malamooos, At the consus of 2010 the city had a populadon of
48 913 inhabirancs.

The municipality of Valle Hermnso iz located in the nontheazstern pert of the Siae of
Tamaulipas and belongs (o the subrepion Keyncsa Mo, 2 The monicipality covers an area of
81643 square kilometers, accounting for 2.2% of (he state wotzl and iz bordeced an the narth

and 2act and southwest wili e couniepaliey of Malamoros and west and southwvest by the Rio
Grande,

The mumicipal s2al 15 locatel in the ciy of Valle Hermosa, loczted 2t the 239 40 ‘rorth
latitude and 57 4%° wost longitude & an alitude of 27 oeeters above sma level, It is divided
imto 57 localities, meist important arg; Coloma Agcicolz, The Reslito, Agriculural Colonia
Arahoac, Town Empalme Ejelo Ipnacur danwel Altamiano apnd Apricultural Colony
Mapueyes, The climate iz semi-dry, with no well-defined dry ceacon, temi with mild winter
lemperatlres average 24 ° O, with magimum of 2 2 C,

The snnual rainfall i 00 mm and the wettess monchs from July o October .
The prevaiting winds are west: in winter blowing the "Narh" high speed, though short-lived,
The municipality ic lpcated within the palh of tropieal cyclones originating in thie Caribbean

which 13 exposal 10 such dislurbances, especially between the menihs of July to Seprember,

The mumcipal wrea, pact of the origation district number 25 of he lower Rio Bravo, is
superbly irigated by canals and deains, as well 25 siorage Palits Blanen.

102 Auchoricy
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This ptan was developal in accondance wids e following federal slatutes and agreameants for
boah countries,

193 Stalutes

"Comprehensive  Envinnmental  Response,  Compensatinn,  end  Liabiliy Acd
(CERCLA) of 1980." PL 506-510; and

"Emergency Flanning and Commuaity Bight-to-Know Act (EPECA) of 1985," PL #9-
479 (Tl 111 of "Superfund Amendmenis and Reauthorizalion Sct (S5HEA) of I9E6." PL 9-
4007y
10 Regulatlons

40 Code of Federal Regulations, Part 300, “Wational il amd Hazarmous Substances
Pollution Cootingency Plan,” (Reveied March B, 1990}, and

28 Code of Federal Bepolations, Face 1910141, *[fazardows Waste Cperacions amd
Emergency Response,” {Kevised July 1, 1RE9),

pLIE> Binational Agreements

Agrezment bejween the United Siates of Americs and ihe Uniled Mexican States an

fAugust 14, 1983); and

Annes IT o the Agreement (July 18, 1985}
“Jnint United Sates-Mexicoe Coptingency Fan™ for preparedness for and response o
enviconmental emergencies caused By releases, spills, fres, or explosions of hxzardous
subsiances in the inland border area. lone 1999 EPA, 550-R-99-004

Annex 13- Hazardons Materials Response Plan- agreemens on the 169 day of Angust
of 2001.

10t [(rher Applicable Continpency Mans
Secrions of (he plans described below were adapred for use In various eomponenis af this plan.

167 Local Contingency Flans
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EBrowgsvitedHarlinpern/Cameron County Local Emergency Planning Cammittes
{LEFCY Emerpency Mansgemeni Flan: Annex O, Hazardous Materials Responss
{128

This annex creates an umbrella to prodece ke healds, safery and property of the public from
hazardows maenial inckdents.  The plan wWentifies mitigation, preparcdness, response, and
recovery activilies relavanr w hazardows rranenal response.

Matamaros/Protecedn CivilfCamité Local de Ayuda dwiwa (CLAM) Emergency
Moanagement Flan: Annex 1§]- Rarardous Marecials Response Plan (2001).

This anney creéatés an umbrcella o prolecd the healih, salely and peoperly of the public from
hazardous malcrial incidents for Matamoros.  The plan identifics mitigavion, preparcdness,
Tesponse, angd revovery achivities relevant 10 hazardous malerial response.

General manval of operations for state of emerpencies’ municipal guidelines by
Frotacoidm Civil {1999,

108 State Conlingency Flans

Siate of Texas DIEM 10 Plan.
The state respanse plan, developed by the Texas Depariment of Public Salcty (DPS) Division
of Emergency Management {DEM), describes the praceduess, respomsibilites and
meluxlology by which the State of Tesas witl respord 1o hazardous malerials inckdents. This
plan provides for the support of many stare apeswies in lacge-scale hazandous materials

meulams by establishing clear methads for interacting with local povernmeni .

Siate of Tamawlipas Comingency Plan

Profleceidn Civil of the Swate of Tanuaulipas is responsible For developing a state contingency
plan. This plan will he based on the Guls Técnica Para huplementacidn Del Plan Municipal
Dk Contingencias. This pde, which 15 printed by the Mational Civil Protection Agency,
provides a guideline by which the stae amd munieipal civil protection agensics will preparc
ther plans.

109  Federal Continganiy Flans

Matignal Comtingency Plam (9)5/54)

The MNational Response Team (NRT) developed the Mational Comtingency Plan (NCPy for
resparding 10 releases or spills involving oil or hazasdous material througheas the Lniled
Siares.

BrownsvillerHarkingan and Matamoros™alle Hermose Cross Border Contingeney Plan (Oewabe: 2015) -



Hatjopal Sysem For Civil Prowection Plan (L1990}

Gobemacidn developet the National Systemy for Clvil Proection for responding o all disasters
including releases or spills involving il of hazardous malerial throughnut the United Mexgican
States.

Civi] Prorectjon Cieperal [aw {302
htep: fwi e proteccions jvil. gob. mx workfmodels/Protessiontyv il Resou reei6f 1 images!

epe el
LL3 EPA Region V] - Regional Response Team (RRT 6}

RRT 6 i5 the federal component of the Natwnal Eesponse Sysem for dee states of Arkansas,
Lowiziana, MNew blexico, Oklahoma, and Texas. The Region 6 RET is compusad ol
representatives from simteen fedecl deparments and agencies and each of Lhe five Siates.

The missicn aof 1he Region & Regional Responze Team (RRT) is w0 peotect public health aml
safety aml the enviconment by ensuring coominated, efficient, and effective suppord of the
federal. state, tntal, local, amd ioterpaions] responses te significan oil and hazard s
cubstance incidents within Region 6, as mandated by the Nationa] Contingency Plan {MCP).

1t Internatlonal Contingency Plans

Joine United States of Americe - Unitad Mexican States Conlinpenuy  Plan for

Arcidental Boefrases of Hazandous Substances algne the Bopder Iapeany, 19885,

The Joimt Regponse Team (JRT) her developed a contingency plan 1o respord Eo spills
requiring international coordinat:on between the Unatad States and Mesico.

Mexico-United_S1afgs loint Conlingency Plan Prepapedpess for and Bespopse

Emcrgzpuies and Continpencies Associaed with Chemicg) Elazardens Substanecs jn the nland
Bordar (March 2009] hitp: Moy _epa.govioem/docs/chemfipmyup-e pdf

Twe U.5 Coast Guard, LS, Depariment of Tramspananon and the Mexican Mavy have
teveloped a Gull Coast Response Flan for hydrecarbon snd other noxions subslances spilis m
the marine cnvironment roquiring lemaiienal coocdimanon berween the Unived Sates and
Mexicwe.
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0 CONCEFT OF QFERATIONS

Thiz concept of operations provides an imegrarerl aml coamlinansd juine binational response
effurt to supplement the local emergency response plans following the release of harandous
matertals or other hazaeds or disaciers in the geagraphical area covered under this plan,

201 Medification

Any release or sebstantialb theeat of a relzase of a hazardous materdal, or any threat or
occumence of natwral disasers, or ater emergencies sffecting or likely to affect anoiher party
shall be repocted to Ihat party withoul delay. Appemdix A is an emergency response assisiange
directory than provdes contacd informalien,

202 Privale Response Mechanisms

A Poltentially Responsible Pamies (PRPR), owners ar operaars of fixed facilities and
tansportalion facilites, ncluding truck and rall lines and pipelines. must comply with al|
local, state, and Fevderal kavardous material planning and reponing roguicements,

103 Local Response

In Brownsville or Harlingen, the Fire Departmem will assume the lead role as Inciden
Commander {IC). If the imcidept 3 beyopd the control apdfor copabilities of the Fine
Departrment, or the incident might impact the boeder with the Uninal Mexican States, the [C
will request activation of the City's Emergency Operations Cereer (EOC)  This ceguest will
initiale 2 binational novificaton cesponse.  This response will cither be a request for mutval aid
from Matamoros or Valle Hermoso, or & reguest Tor the Siare of Texas w miwate a JRT (Ioint
Response Team) response.

In Matamprs or ¥alle Hermoso, the system of respanse will follaw esiablished cesponse
Standard Opecating Procedwres {S0Py).  This responss will be similar to the response in
Brownsville or Haclingen. [M the 1C feels thar the incident witl eahaust the resources available,
or that the ncident mapht impact the border, @ request will be initiated o e Browosville oc
Harlingen Police Disparch w request a binativnal respomse,  As with the Brownsville or
Barlingen response, Lhe bicational responce will involve refuesting ouiual zid ftom
Brownsville, or a request to Proteceion Civil 1o initigle @ JRT response.

M4 Sietr Response

The Jate of Texas can provide assistance lor lazandows matenals iocidents, natucal disasters,
trr qlbEr emergencies t Brownsville/Harlingen, Cameron County, of the combined PRP apd
local capabilities or resowrces prove to be insulfictent or inadequate, The Stace will appaim a

State Om-Scene-Coordinator {S05C) who will assist the IC by providing and oversceing needed
Srare resounces.
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The State of Tamaulipas can provide pssistapce thogugh the Sate™s Coal Proecion System
Coordinator far hazardows macerials mcidents, nateral disaslers, or other cmergendics 10
Matamoros, if the combined PRF anud |[neal capabilities or resources prove (o b2 apsulficicnt or
inadequale. The Stare will appoint a State On-Scene-Coondinator (FO5C) whe will assst the
IZ by providing and oversesing necldetl State resources.

205  Federna] Response

The U.5. Federal govermment can provide assistance for hazardous materials incidents, natural
disasters, or cher emargencies if combined lpcal amd stale capabilidics of re(urces prove
insuficient or inadequate. Once the National Response Center (WRC) has been notificd of a
release, they alert the Federal On-Scene-Coordinator (FDSC), who may activale the Regional
Response Team (RET) or the Najional Responge Team (NRT), depending on the scverity of
the incwlem. For incidents occucring in BrownsvilleHarlingen the FOSC will be from (he
1.5, EPA Region ¥, keadguartered in Dallas. Texas.

Normally, the 1.5, EPA cantributes 1o hazard marerials incidents responses by waorking with
the local, sune, iribal and Fesleral agencics and citizens toassurs that the mformation needed o
rmaximize the effectiveness of the responss efloce is easily acccssible, 1 there s a spill where
the PRP iz rot identified, does not respond 1 contain or clean up the makenal, or dogs an
inadequate joh responding, Faleeal responsibilities outlingd in Lthe NCP include sssisting letal
respemders in the response or, in some circumstances, laking over the response.

Federal agreaments between the TS, amd Mexico requice thal cach connley notify the other of
hazardous materials mciders if there is 3 releaze or subsiantial threal of release, whith may
impact both sides of the bocder.

Il it appeass that incidents will reach a level ot which docal and slote resources will e
insufficient 1 briag the evem @ a successful conelusion, dhe FOSC o conjundtion with the
BRAT, will initiate a JRT response. and implement the JCP. Procedures for following the JCP,
and initialing 3 U5 /Aexico JRT operation are detailed in Section &00.

The Mexica Federal Government <an provide assistance through the Maticnal Civil Prateenon
System for hazardows materials incidends, nawral disasters, or other emergencies 0
Matamoros, if the combined FRP and [ocal capabilities ot resaurces prove o be inseflicient ar
inatequate. The State will appaint 3 Swae On-Scene-Coominaor (S05C) who will assist the
I by provuhing and oversesing necded Siane (Csources.
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0 TNCIDENT RESPOMSE OFERATIONS
This plan employs the phases of operalional response o an incident a3 ootlined in the JCP.
M1 Discovery and MNotilicaliod

Upan the diseovery of a hazardows malerials telease or threatened release, or eiher an
oceuTring namral disasier or theeatened nacural disaster oc ather emerpency with or poentially
with bimational implications within the Ciry of Brownsville, a nlification i3 made ¢ the
appropriate emergency organizalon.  The imital potification will involve calling 211 or the
Incal  fine  department. The agency receiving he  initial comacl willk follow (ke
Brownsville/Harlingen Police Department's Standard Cperating Procedure {SOF) for he
notification of all ather appropetate agencies. The PRP is also required 1o notilfy appropriate
Federal and siate agencies by contacting the Matwenal Rasponse Cener (MRC)

The City of Matamoro="Yalle Hermozo will falkw Lheir standanl reporting procedures for that
iclude calling 066, Proteccion Civil andfor the Fire Department. Also, is cequined 10 notify
lhe appropriare Federal and Stare agencies by contacting the Matinnal Commurications Cemet
{CENACOM) see Appendix A for the Emergency Respance Assistance Dhrectory,

The autharity of local goveramen, municipaliiies, and cauntics for spill response is similas to
autherity for ather emergency rasponses for protection of public health and safery, such as
tegponse to Nice, flood, and ¢vil disturbamce,  Federal and stalz laws impose nenficalion
requirements (o ensure 1 cootdinated response.

Agreements bétween the Guvermment of the [Tnied States and Mexico require thar e
countries notkfy cach other in the event of a eelease or substantial theeat of 3 felease of 2
harankros suhstance, polludant. or comaminant aMecting, or likely o affect the ather country
(JCT Section 2021}, Erawnsyille/Harlingen and Matlamarps/Valle Hormoso shall also nodify
cach odher during occursing or threatened namoral disasiers, ar other emergencics with o
pmantially with hinatinnal imphications ace ording to the (erms of this plan.

M2 Preliminary Assessmend and [nifiation of Action

The first official oo a disaster ot hazand scene will assume the role of IC. This duy will be
redinguished 1o the appropriate official wpon theic ammival ai the inciden.  All agencies copont 1o
the established [C for all response and recovery operations.  Bach apeocy will provide its awn
special equipment and reference data, and will lunclion within s Nield of expertise, If an
ircident exieads the resources of the loval or county agencies, Lhe appropriate stale agency
may assome 1IC doty amd copedinare the retponse and resources of [he siate agencies.  This
funcugn may be itansferred o the FOSC, iFa Federal response i activared.

J02-1 Prellmlnany Assessnent
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The Mirst response wnit (3 arrive at a disasier or hazaml scene will defecming whether 2
poientialiy hazardous material was celeased, The first oicial on the scene assumes the role of
[C unil the designaled official arrives o cqordinate Lhe response.

302-2 Initiation of Action
pon arrival on-sceme. the predesignated IC will implement the fallowing acnons:
Felieve 1the first official an=xite;

Cstablish an Incident Command Post (MKCP) amd implement the Inciden Command
Systermn (ICS); aml

[f the incident threatens the horder or the cities of Brownsville/Harlingen and
Matamoros/Yalle Hermoso, the IC will insurce the approrptiate notifications are made (o the
IRT, and if mutual aid will be required, insure that the proper nodifeaions are mode o
implement a hinatiomal espoase.

303  Contoimmeent

The I will implemem appropriae measuees to contain, restrict, reduce or climinaie the
release or threal of release of hezardouws matenals af the nodent, at well as dowasiream ot
downwind from the s, This includes defensive action to prevent, minimize, or mitigale an
incident to prodect public healh and the environmaend,

I Documentation and Cost Regovery

All acttons taken during bazamdnus materials incideals will b carefully documented so (hal
sufficient and accueaie information is available o support the response and recovery
operations, and to pocover costs, il appiicable.  Documentatjon should e self-descriplive o
prove the source and ciccumsiances of the incident. idemtity of the PRPa, amd 1impact ar
poteniiab impact o public health am] the environment. Documendaton may be writien,
graphic, awdioviswal, o7 in olher form and will ipeTode (he location of the incident, lime, dawe
and ducation of the spilk, Source and cawse of the lncwdent, name of the TRY's, description of
the refeased mawerial, respurces affecied or threatened, status of response and tleanup effons,
and accurate accounting af public costs incUmed,

Examples of other forme of docunentancn of hazardous emanerials incidents include:

Baily or persanal lags in bowsd noebooaks, o recend all relevant response aetivitics for
evidential purposes.

Fhotopraphic documenfation at the source of te release, pahway of dischacge, and
affected bigna;
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Samples of released salerial and matecial from the suspected saecce collocted
according to esiablished chain of custody procedumes; andfor

Staemems of witnessas identifying the source of a release.

ans Evacvuation ar Shelier-In-Place

It is the respansihility of the 1 to assess the hazardous materials release or potential release.
If thera s & Lheeal b0 the public, immediale action mesds o be 1aken for their protection,
Actions that protect the public include First aid, search and rescus, desigration of an éXelution
zane, shelier-in-ptace, fire suppression amd evacuztion.

If evecuation is necessary, the IO will determine (he area that will require evacuanon. The IC
i5 alse reqponsible foc #snmatng the nomber ¢f pegple 0 the evacuation area and number of
people needing fransportation assistance. The 1C will fallow all the appropriate Soamdand
Operating Procedures (30Ps} putlined im the local plans,

The IC will coprdinate with (2w enforcement (o idensify major evacuation roures and esiablish
iratfic eomral pivineg. Law enfaccement will csigblish evacuation asscmbly points, monitor
traffic flow an evacuation routes and asiablish secuniy paleols amd access contrel procodures,
In & toxic environment, sgeacies with more appropriate protective clothing and equipsment may
e called upon o perform these lasks.

Il the ingident 15 of sulfecient megnitude that the potential for @ cross border evacoation exists,
the IC will insure wthar the appropriate border agencus such as immigralion, customs, and
bridre authorities are notified {see Appendix B).

MMz  Fost Incident Manapement

The IC, or a designaned replacement, & required to reman on-scene watl the immedinie
danger to public heafth and the enviconmen has been abared.  Primary responsihility for (he
actual cleanup and restoration costs will remain with the FRP. In ihe evenn that the PRP is
unknewn, cleanup is (e vesponsibiliy of the parcel manager, the |esses, the lapdowner, the
affected jurisdiction. the county agency, the state agency, of the Federal ageacy having
Juristlietion.

Cleanup and disposal of the spill should be accomplished as soon as pocsible.  Prompt action is
important 1o mmimie damage io the enviconmenl.  The first step is o cslaiish the cleanup
prioritizs 3t the sile.  Oince he priorivies are ser, dessmnalions of approproiate clganep
methods are pecessary.  The cleanwp actions must be consiantly monitored w ensure Lhe
cleanup proeiiies ae heing propetly addmaeal.
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Specific methods sheuld be utilized 10 evaluae the cleanup and determine its effecliveness,
The evaluation process should assess impaels on the habilat and orgenismes, effeciivensss af
remeval, public concens, agstheics, and cosrs, The IC nvse develop criteria (o delermine
when the cleanup is complete, using applicable ar relevanl and appropriale réguicemenis. The
I wilk ensuce proper transporlation and dispesal of hazardeus subslances in compliance with
toeal, stale and Federal laws,

M7 Response and Cleanup Funding Avalability

The [C will atempi o icentily am! have the pary accountable for the release assumes
responsibllity for comainment, removal and disposal, [n Mexico, this will be responsibility of
the Civil Frotectian Authoritics ir accordance with the Mational Proleehon Syseerm.

If it i5 determined than the FRE is nat acling prompily, 1aking or proposing (o ake appropriafe
actions, or if the PRP is unknown, state and Gederal Funds may be made available to £osure
proper fleanup.

Funds may b made available by twe SOSC or the FOSC. Depending on the circumstanses,
money may e made available from one or more of e Bllowing funds,

307-1 ESlate Funds

The Texas Commission on Enviconmental Coafity (TCEC) Emergency Respunse Strike Tearn
mamiains funds that van be used for the response to hazardows materials incidents, These
Furds are available on & case-by case bamis, generally for ipcrdents thal a responzible parly s
n been wentified, or when there i5 an inumediate theeat to life and health, Ceotagting the
TCELD) at {312) 239-1000 can acoess thear funds.

W72 Federgl Fundy
Hazamdous Subalance Response Trust Fund (Secnon 21,1, "Compreheasive Enyircnmenal
Response, Compensation and Liskility Act”) s adminisiered by the TS EPA. The fupd can
ter apeesaed by contacling the MEC a1 {E0D) 424-8802, oc the FOSC.

Lacal Gavernmeol Beimbursément Program 15 adminwiered by the U5, EFA. Contacling L
RCHA-Superfund Hodline at (3000 424 9338 can access the fund.

hitp www 2 epa goviemergency- responseocal - pavemments-reimbursgment-program
38 Communkcations

Communicaions will be established as per the bocal mumicipal S0P, In the evem of a
hinatipnal respunss, Commlnicationg mucl be effectively established as soon as possible.,
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Due to the numerous radie frequencies used by the vaTious response Egencies in e sister cies
arva, the IC must delint 3 proimary cesponse channe! or rely on cellular communications.,
Appemdix A provides 3 lising of e various phone numbers available. The commuonicanans
beiween the Brownswille'Harlingen and MatamorosfValle Hermoso Commands muosi e
established and mamained thrwghout a bisdnenal respoente.  This will ensurd a sécure and
reliable flow of information hevwesn the commands,

L1 Health and Saflety

The 1T will be responsible For appainting a Site Safery OfGcer (S50Q) for the incidese. The [C
amd S50 will b responsible for developing and implementing 2 Site Safey Flan o ensuoe the
health amd safery of all responss persorae]l. For retponce acrose the bonder, the IC amd senioc
official of each response agency will ensure Lhat the appropriate stale and Federal worker
health amd zaledy laws af their ¢ouniry are abservel while in the neighboring couniny.

40  INTERNATIONAL NOTiFICATION AND/OR RESPONSE
The JCF has been signed and implemented by (he United Swaies and the United Mexican Stares.
H01 Muival Ald Kesponce

In the evwem that 3 hagamdyus matenals incident or natuml disaster ar other disasier wilh or
potentizlly with binarional implications hes overwhelmed the resources of cuher, Browneyille
fHatlingen or Matamaros! Valle Hermosa, the iC or e Commandant de Proteccidn Civil will
mnplemetl 4 request foe miwal aid fmom the other sisler city.

#01-1 City of Matamoros/Valle Hermoso Request

Proteccidn Civil Malamoros/Walle Hermeso will initiate 2 request for mutual 2id by contacuing
the Brownsville Police Dispatch. Upon receape of thiy peguest, te BrownsvillefHarlingen Fire
Chiel will make a delerminavion of appropriate actions. The Ciry of Brownsville/Haelingen
will decide if they may respond with the appropriace resources to aid in the fequest milizing the
211 Emnergency Dhsparch.

A Jom Commanmd establivhed beraeen the Brownsville/Hardingen and atamorosalle
Hermoso Fire Chiafs will deiermiine thesg resources. The respomding retaurces will cepon to
(he IC and work wnder the 1C's dicection. BrownsyilleMaclingsn will also aciivate an EOC on
the BrownsvilleHarlingen side of the border. The EQC will evaluate the ongoing silation,
and will assisr the IC with resources amd technical mformation. The EOC will alsp be
respansible for ensvring (hat response personnel from BrownsvilleMarlingen are adequately
milizel in an effechiive aml safe manoer, by coondioaiing with the senior on-sceng Tesponsc
official from each responding agency.
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The Mayor of Matmoros' Valle Rermase may initkzte 2 roquest for mutual aid assistance to
chemical spills emwergency events by contaciing the Brownoville/Harlingen Mavor directly.
Lipan receipt of this request, the Browmsville/Harlingen Mayor will make a determination of
appropeiatg actions. The City of Browneville/Harlinges will decsde ol they will easpond with
the appropriale resources (3 ald in the requesi.

$01-2 City of Brownsville/Harlingen Reguest

The Brownsyille'Harlingen Fire Depaniment may initiale a request for mutual amd by conlacting
MatamorosfValle Hermaso Prodeccidn Civil representative, Upon receips of (his requesi, (he
Proteceion Civil represeniative may implement the mutual sitl naquest by pooviding necesssary
2etion, informaticn 30d/er a5515TANce resmMIrces,

The City of Malamoros/¥alle Hermoio may respond with the oppropriate rasources 10 aid in
the mequest, The [C's of bolh oities will detacsmne thess resources. The cespomding resources
will repont 0 the [T and work woder the [C°s direction,  Matamoros/alle Hermoso may
acoivabe s equivalent EOC m accordance with the Prodeccidn Coval municipal awthormies. The
EOQC will cvglyzte dhe pngoing siteation, and assist the (C with resounces and technical
mfornution.

The IC 15 also pesporgible for chnsormg il reiponse parsonnoe] rome Blalamorosyalle
Hermoso are adequately wtilized in an cfiective and safe manner by coornlinating with the
L2Ni0r on-scene response official Mmom each responding agancy.

The Mavor of Brownsville/Harlingan may ndtiatz 1 reguest for macual aid assistance to
chemical spills smargency events by contacting the MalamorosWalle Hermnue Mayor directly,
Upon receipl of this request, the Maoyor of Maamworos/Yalle Hermoso will maake a
determination of appropriate actions.  The Cigy of Matamoros/SYane Hermsoso may cespond
with thc appropriate resourees (3 ald in the request,

di-} Rresponse Duotics

Local agencies are netponsible for emergency platning and preparedness widen their
jurisdictions, "The agencies are expeeied [0 2ssume lead roles during the emergency phase of
ha incident. I.ocal agencies will comduct response acliviies within the scope of departmen
training and capabilitics. Local agencies will provide emergency response services including,
but mor Timated 1a:

noc fication,
wnitial hazard jdentificaticn,;
inilial sampling o dererming concemranons of materials, of podcibie;
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CoOLTUnICALIDOS;

rescue and emergency medical service;

firefighting;

security (sue pernmeter, traffc, and crawd coniml};

po-seepd liaison with other egencies and organizations; provide public informaiion;
evacualeen; and shelier.

Local government assipnments in Brownsville and Harlingen, Texas ace generably shared
among the Fire Depactmen, Police Depariment, Cameron County Sheriffs Depanmment,
Camergn County Emergency Services, emergency medical services, public warks and healih
depariment.  Delzled rofes amd responsibilities of dwese agencies can B foumd in (he
Brownsville/Hachngen and Camerun Coonty plan. Specific actipns (o be aken in response oa
binatignal response can be fourd in Apperdix D through G af this plan.

When responding 1o requests for musmal 2id, lecal response agencics from bmh sides of the
barder will adhere o their department SOPs. Al oo rime should persanne] from sither city be
requested to perform dulies outside their training and capabilities; nor shall personne] from
either City be compelled 1o perfocm duries under Lhis apreemeol when personal safety issies
telated o counlryfrepional slabdlity are & concern. locident Comumanders in both cities will
become familiat with the capahilities af the agencies available for response, and use the
pcrsonne] feome the apencies in an appropriate manner. 10 concerse arite, the 10's and
respactive EOCs will be naufiel and an appropriate decision will be made at that level.

402  Joinl Response Team

When the magnitede of an incident exceads local and sune responze capabilittes, of when a
tesponse involves moce than ane siate jursdiction, or Federal lands, the Federal government
will coordinate e response opetalion and provide assislance as necessary,

The U.5. EPA BRT and pativnal level conlingency planning through the MNational Response
Team {MRT) pecform cegional level contingency plamning, In Mexico, Proteccidn Civil has
Jursdiction of hazardous materials incident planning. The JRT perfocms .S AMexico border
area comingency planning and traming aclivities. The JRT is chaired by the U.S. EPA for e
1.8, and by Gobernzcion for Mexico.

42-1 L.5. Environmenial Protecilon Agency
The U5, EPA activates and oporates the Federal response system far inliod harardgus
malerials incidenis and provides an POSC wha can assess lechnical resources o provide expen

advice on public health and environmental #fTects of a eeleasa.

4i2-1 Replonal Response Teamn
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The Regional Response Team (RRT) is co-chaired by the U5 EPA and the U8, Cnast Guard
and consists of represcmdatives from seleetod staie and Federal apencies. B plans, poepares and
responds 10 hazardoos marerials incidems, providing advice and recommendalions o Lhe
FOSC, It may request resounces from local, state or Foderal apencies and the privare secior,

402-3 Proteccion Civil

The Sistema Wacional de Peoteccida Civil shall establish, i ench federal and municipal enfity,
civil defense arpaniziions to handle emetgencies occuming in each jurisdiclion.  Proteccién
Civil has prepioed the "AMEXD 111 - Plan d¢ Respucsia a Emergenciz Con Matenales Pebiprosos
de la ciudad dz Matamoros" {Annex 110 - Hazardous Materials Responzse Plan). Thie plan s
desipned to b usod by all entitics in Mexico to aid in developing contingency plans for
Hazardous Marerials.

M3  JRT Respansibilities

For inland releazes, the 1.5, EPA provides the FOSC. Upon notification of a release af
hazardous suhstances that s coossing or 18 likely 10 cess the U5 /Mexico border, the NRC
will notify the FOSC, who will datermine as quickly a3 pessibls the necd for aciivating Ui
RRT, thc IRT, the Environmental Besponse Tearn {ERT), or the WRT. For incident
netificanion in Mexico. Proteccion Civil manlains 2 24 bowr telephone numbaer in Mexica
City.

When the LS. and Meaico bave ageemd 1o iniuate 2 joue fesponse 1o an incident, the funciion
and rezponsibilities of the JRT include:

Advice the FOSC about measures needed 1o respond 6o the intident and whar resonrces
are availahle 1o carry o dinse measuces;

Evaluare and make reconunendarions concerning the measures taken by the FOSC:
Provede caonnnumg advice (o the FOSC:

Coortlinate and use a3 appropriaie the resources hat apencies or persons of the T8, or
Mexico or a third party can congribate;

Assiz the FOSC in proparing infoomation reledses for O public: and

Farticipate in the teomimalion of respunge.

5063 THAINING AND EXERCISES
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The Cross Bocder Conomgency Plam, as wrillen purswant (o the U8/ Mcsico JOP, = 2n
administrative summary of he relevant hazardous matenals emergency respunse plans, which
have jurisdichon withn Lhe plapning area,  Eszh of the oporational plane referanced require
training and oxercising o enswre than responders are afways inoa sfalc af readingss. The
goneepts and resources for iraining and exercising are important (o emphasize as binational
relationshaps and acnivies develng.

Preparing a wrillen plan with well-defined operationzl roles, policies and resource dcquisilion
procedures is an essamial step. The woien plan should contain Iraining cequirements and
procedures (or Tesponders, Exercising the plan provides mmaining. allows respense persannel to
becams thoroughly familiar with response procedures, resources amd systems, amd ¢ndbles
planners to identify areas of the plan that need improvemen.

501 Traiking

Individual agemcics ate cesponsible for their own traiming.  Internal training, privale
fomractors, and state or regioadl oraming resources are some af the pplions availzhle to local
agengics. Apgencies musl ersure that personnel are adequately trained o response operations
har Lhey may pecformy. This training mast comply with all applicable local, stale, and Fedesal
worker kealth and safety regulations.

52 Exercises

Local and regivnal hazardous malenials conlingeoey plan exercises, as well as exercises of
local and regional conmmgency plans i response [0 nappral disasiers, or other hazaeds are
encouraged. as they arc the best means of keeping the plans current and oactive.
BrownsvilleiMaameres routieely comdugt joint cxercises that allow for cross maining of
porsonmel. This ensures whal deficiéncies in response activitees are idenlified. o ieeeping the
Erownsville'Harhngen and  daamoros/Valle Tlermoso Sisier Ciies Harardoos Malerials
Incidene Coalungency Plan current, the plan should be exercised every two years,
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AFPPENDIX A

EMERGENCY BEESFONSE ASSISTANCE DIRECTORY



_ Trlefeno de Emergeniz: 066
Ta diak 1o Mexico from ULS, dial the code
{01152} + (2rea code) + phone oumnber

FEDERAL GOVERMENT

Emergeney Phane: 8141

T Tadinl 10115 from Mezicn

Cendia Mecional de Comunicacioncs (CENACON)
Desde MExice

01 M Okt M0

(5531280000 Exc L1430 al 11473

| oo A EOR. b, N

FROTLEYA Clficina Central Cioded de México
COATEA S PROFERA

G el T 494

! {55 5449 G300 Eat 16129

| enacaprofepa.uet. my

Seerclarie de la Defenss Macional [SEDESA)
(55) TL22-54m)

Comision Masmnaal e Seguridad
b Secretara de Marna (SEMAR)
T {55) 5624 5500
01 Bl 427 A8TI_

THreoidn Generil Je Provacive: Civil

'y go0 onsl 300 __
|

| Comisiga Latemiteomal de Limites ¥ Aguas (CiLA)
i Represente¢ido de Ja C10A en Reynoso, Tomaslipas
- LRGN O34 REaG

L vl weyrssam adlamexncen BaR TN

Dial (0013 ¥ {aren codet + phone oumber

Malional Eosponse Cencer (NRC)
L EFE R
'y EN2 267 2675

1.5, Customs and and Benler Froleziion

"FUS EPA Office of Ensergency Management,

Emergency Opemnons O enLer
(2027 554-3850 tphone)

! {202 544 728 fdedicaed fox)

: Interetional Boundary & Water Cammiccier

| [[EWC)

J (O56) 565-1150 or [F56] $65-3159




BTATE GOVERMENT

To dial to Mexico from LLS | dial the code
(31052 4 [aren code) -+ phone number

Te dial 1o U8 fom Mexico (031) + {area code} +
. phone number

Detepacion de la PROFEPA en Tanwuwlimpar
{834) 312 E653
(8343312 2456

T . Fa = T "
Texas Commission on Eavirenmesdal Gua| ity

(412} 2391000

. Sare of Texac Epill Beporting Halline
SERC: 1-800-432-8224

Coordinaeidn Gengeal de Pralemeion Tl e Toenaulipas
. (R34} 105 G596
(B3a) 305 T a2
0] 305 TLE 29 83
(R34} 05 M52
(R3d) 205 TL34
| praleccinneibil v lansulpacpodo s

Scorgtaria de Sepundud Publica 7 Pelicia Estalal
Tamaulipas

(A A8 62400
[ 800 613 3331

S1ne of Tesas State Opermions Center {SUC)
(512 3242208

TAMAULIPAS TEXAS

e —— .






I ' LOCAL GOVERMENTS

__.___.__Tetefono de Emergencia; Db6 ] ___ Ewmerpency Phone: 911 '
To dial e Mexica fom U5, dial the code To dial te U8 from Mexico {H117 + {iea cocde) +
(01152 = {aren code) + plone number lwone number

MATAMOROS, TAMAULIPAS ERDWNSWVILLE, TEXAS
Presidencia Municipal dMatamoros, Tamaulipas kayur uf Brownsville, Texas
(KGE) 519 8000 L (D56) 548-6007
(568 $10 5000 Ext. 53256 e
Direccion de Proteceign Civil ¥ Bomberos de Fite Depariment of Brownsville, Texas
Wl nlempres 211
| {B68) 24 4721 Emergency Management Coardinnior
C{A0E) B34 4722 (056504 7405 cx1. 2802
{R6E) B16 6L
 PIptecciangivil i m itamosos wol Fire Department 956.548.3 195
Policid Municipal de batamaorns Police Departrnent of Brownseville, Texas
{06 211
| cas6) 548 7050

VALLE HERMOSO, TAMAULIPAS HARLINGEN, TEXAS
Mavor of Harhopen, Texas
¢ Presidencia Municipal Valle Hormoso, Temaulipas

{594 £4 2 DE15 ' (955) 428-3101

Circecién de Proteccion Civil ¥ Bombeos de | E;T Department of Harlingen, Texas

Yalle Hemmoso :

[BGa) 420202 |
. (R94) R420829 ! (736) 216-5701 !
i R Bafice Department of Harlingen, Texas |

a1l

! Paliciz Muaicipal de Valle Hermaosa

(rly {9587 214-5304

.......... . - . —— e . - .
1

bdatamarns
(Ra%) %11 01

(568) 811 0130
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PROPFOSEDR U5, CUSTOMS AND DORDER PROTECTION HESFOMSE

fm the cace of an eterpancy amdfor disaster thal may ocfur in Meoxico or the Upiled States
which mequires ¢mergency aid foom varigus U8, local, stale ar fideral agencies, including the
Browasville Fire and Police Departmems, a call from the oonicipality which has requésied the
Aid wilt e made mitifying ane of e i lowing:

1) LS. Customs and Border Profeciion
2] Camepan County Bridge Depactme:ng

Upon receipt of the call foom the municipality wileicly bas requested the emergency aid,
Customs and Border Prodeciion of Bridge personnel will immediately nobify theo ™cross the
bonder” countermar.  Fipune A<l presents a flow diagram of cesponse notilcation phors
nunibeers.

The U3, Customs and Border Protection shift supervisor at the brdge of concern will be
confactetl and will vake wharever immediae action is necessary to facilitate the crossing of the
emergency cquipmem and personnel,  Once amengements have beeo tade bo facilitate tee
crpss border emecgency aid, the supervicor will potify (he Aasistant Director, Inspection and
Contral or in bis'her ataence any available Chief lnspectaor.

Emergency oguipment of this oalure 15 admissible under seciion 10107 of the Customs
Heputarions.



APFENDIX B {conl.)

FROMOSED IINITED MEXICAN STATES CUSTOMS CROSS RORDER
CONTINGENCY PLAM

In the case of an emergency andfor disaster (hay may occut in Mexico or the Uonied Srtawes
which vequires emergency ad frem various local. sale or federal ageneies, including rhe
Matatnoros Fire and Police depariments oe aid from a simalar 8. agency, a call (rom the
mugnicipality which bas requesied the aid will be made notifying one of the Rlvwing:

Ly Meico Customs Service

23 Meoxico Immigralion and Haturalezanon Service

3) Maamatas Hrwlge Depariment
Upon receipt of the call from the mugicipality which has requested the emecgency aid, the
Cusioms, Immigracion or Bridge personnel will immediarely notify the other two groups, who
will be respensitle for norifring the “cfoss the bordec™ cownderpact.
The Mexico Cusiams shift supervicor al e bridge of concem will be conlacied and will take
whalever immeziate action is pecessary o facilitale Lhe crossing of e emergency equipmen

aid perserwiel. Once arrangements have been made o facilitate (he cross border emerpency
aid, (he supervisor witl modify Proeccidn Civil.



APFENDIX C

ACTION BY LAW ENFORCEMENT AGENCIES

GENERAL

In any type of disaster that evokes an inte mational response, law enforcement will be invalved
i a wwleivmde of areas, The need For secotity, traffic cantm|, crowd conlesl, and [0 supply
effective information gn separzted persons, specifically ta relocation areas, will e parameownt,

FROCEDDRES

In the event af a ditaster being declaced By the municipalities, couniies, SA185, Or COUMIries
represenied in Ihis plan, Lew Enforcement Agencics will follow their appropriae manicipal,
coumly, or regional conlingency plans. The Cross Bomder Plan is considered an annex to the
standing munitipal, county, o7 regional plans and law enforcenmienl agancies cesponsible (o
these plins will work within the sarne Erarmewark of the individual plans edopted by law.

In the event that evacuation Erarm a disasiet aren iato ancther municipality, county or countey
takes place, Law Enforcement Agencies will supply the followlg:

108

i, To prowct life and properly and provenl and ovestgare crime that may he generatal
due to e Syacuaion.

il Tao atecr petsons endangered by {he offects of the disaster.
iii.  Toaler and assist clther emeigeney services, includmg Proteccidn Civil.

i, To controd teafie and crowds amd ensure olear enfeece and exit w0 and from Ceosy
border bridges and the control of 1affic w designated bolding aress.

v Tu mainiain law and onler al the holding {reception) areas (o prevent wnauthorized
eniry inlo Whese arens.

vi,  Toevacvate cilizens from danger areas when necessary,

To establish communication links with all lTaw enfoccemeant agencigs afTecied amd 1o supply
cunsianl infoeriation thvough the affected municipaliny, subject to law enforcement needs.

Browmsville/Maamers Cres Border Conlingency Plan § Augimn 20012 23



ATTENDIX D

STANDARD OPERATING PROCEDLURES
FOR FiRE AGENCIES

QENERAL: Three dislinet Nze dizaster sitwations could arise ceéquicing the assistance of ¢ross
bander fire service, A level-ope tncident ur siwanion occurs when specialized equipmient .
and/or mumpewer are most readily or exclugively available across the border or the
municipalitics wsual local muneal aid resqurces are fully engaged. Secomd-level sitoaions are
deflinerl as incidents where coenrywide or region-wide fre resources are flly engaged aod
additipnal fwe service assistance 15 memded beyond the capability of the coupty or region.
Levelthree fire disasiers require an executive declaration of e emergency by Proteccidn
Civil, being ¢ither from a state or local executive,

1. Worker's Compepsation Benoefit

A, Laability for workers” compensation (or fire fighters involved in a crogs
border situation remains wilh the fire fighers® home fte company.

[E, Proecdype

Agencies will operzte according to the slandard operaling procedures aof
individual fire agencies.



GENERAL

APPENDIX E

ACTION BY S0CIAL SERVICES DEFARTMENTS

in any type of disasier thel invokes an isermational Tesponse, theee will be a
noed to howse, feed, and provide medical and suppon services 10 @ lacge number
ol prople. Conecidemal a the meseting of these neads will be a requireament 1o
register displaced persans, effect peconciliaion beiwvesn the soparated ersons
wilhin the ¢ isaster area and provide informaiton ard respomd Lo inguickes from
oulside the disaster area.

HOTE: EACH OF THE DEPARTMENTS AND AGENCIES HAVING
RESPONSIBILITIES UNDER THIS FROCEDURE MAINTAIN
IMDIVIDUAL OPERATING PLANS.

IM ALL  CIRCUMSTAMCES, THE QPERATING
FROCEDURLE GF THE REQUESTING AUTHORITY WILL
FEEWAIL.

FROCEDURE

Z,

In the event of a digaster, the services of Soctal Services stzff, gn cither side of
the border, will be activated throngh a call ool onginating as provided for in
their respoctive Standard Cperaling Procedure,

Requesting authoriy:

a. The cequesting authority will establish ap assembly point as close as
possible to an inlermatignal bonder crossing poinl.  This location should
be on o tlain highway or an easily acgessed socomlary Kighway thar is
wel] markyd and casy to locate.

b, It wilis the responsibiliy of the tespomding agency 1o assemble Their
peersanneld an a sitc of their choiee and 1o proavide ranspoanion feom that
£ite 1o the assembly point as designared by the requesting authority .

c. The cequesting awhonity will provide suflicient space to receive and, if
necessary, store any transportalion wsed by the responding audeority in
travelling Lo the asseonbly ares.



CLEMERAL

d. The reguesting  authenty  will provide transponation o move the

respomding personnel o the respeciive wirk aceac.

APPENDIX E (com.)

¢ During the tinee thar the rezponding persoane] are an the sie, 0 will be

the responsibilily of the requesiing authority Lo provide sheher, food,
equipment, aod any meedical meeds o the espending personned,

I The responmding aulwrity will amange For all necessary relief for any and
all responding persornet,

E- The requesung  authanity will armenge to register amd  provide
identifcation of responding personnel and will keep this information
updated and available a1 the ECC,

h Upon receipe of an official declaration that the emergency siiuation bas

been (erminatal, the roguesiing aothority will ensure (hal all personnel
are 5o advised and will provide ke necestary transporion tooeium e
responding personnel (o either £1) their own tansportation ar {(2) w a
satisfaciory deop-ofl spat in the pespomding Bgency’s area.

1. The responding zgency will be aiached to0 and will work umder the
conmamnd of the requesting autharity.

It s generally undersiood that the responding audwrily will be asked w0 peovide
personnel to aseist i the [gllawing areas:

{1)
{ii}

{iii)

repistralicn
care and supervision of evacuess
dssislance at emergency welfare cemers 1n areas of counieling; goef counseling;

gencrdl inguinies; location of persons: reconciliation of families; superyision of
children; e,



AFPENIMX F
CROS DORDER EMS RESPONSE SEQUENCE
Repurt 1= made.
Confirmr the incident.

Aciivate Ui Respoase Plan; request et neighboring municipaity be placad on stasdby
aler.

Place hospital on standby.

Bequest siatus of available resowrces,

Assume EMS commamd and repon o Unified Command Post,
Decon Sector established,

Saging Seagr estabhishied.

Triape Sector established,

Establish hospilal communications.

Obrtain initial hospital capability/bed inveniory from hospilals.

Upgrade neighboring municipality from tiandby 10 operaional made if ouigal aid will be
necessdry, amd advise the monicipalicy of resouree necds.

Catablish Treatment Secioc {Pro-Hosphalization).

Dhevelenp listing of receiving hoapinals and identify access routes.

Begin tramsporation of patieats from Tragspoalion Secwr by peiority o appropriate
hospital. {Patiemis being cransponied across the border will be doulle lagged per guidelngs
by the triage.)

Provide appropriae pre-hospital care prior 0 transport il ircatmenl sectot has been
established,

Contioue [0 Mottt hospinal cardidates,

Advise Medical Examiners and mpruanes if necessany.



AFTENDIX F
(Continued)

GUIDELINES POR AMBULANCES
HEQUESTED TO PROVIDE CROSS BORDER ASSISTANCE

When requesied by o provide assistance to EMS across the bonder for major incidentdisaster
cituations, ele., all ambulance craws will follow these punfelines:

1

2}
3}

&)

3}

&)

7}

&}

Repon (o megiing area as directerd by dispaich (nsually a border crossmg).

Foltee will meel and &ceom vehiclss o sile,
Maintain communicalions with dispawh op assigned channel,

On areival ar cie, repost o staging atea a5 ditecied or site commander.

Advice EME command whether crew is Advanced Lile Support (ALS) ar
Mobile Intensive Cave T (MICLN.

Provide approprate pre-hospital ¢are prior o ranspact if treatment seciar has
been csiablished as directed by EMS commarl.

Transpoctation of patienls from Iansportation sector by prioriy 10 appropnate
haspital as direcied by the trizge. Petients being transporied £ross bordar will be
double ragged as per puidelines by the trigge.

Hetumn to site, of transpormation sector, after delivering patienis 10 Appropriace
hospial.

Clear and veturn {e home base when dicected by dispateh.



AGA
CERCLA

CaP
CENACOM

CENAPRED

CLAM
COATEA

CONAGITA
DHS
100
DOE
QT

CPs

EQC

EME

EPA

ERC
FEMA
G5A
HAZMAT
HH>
TRYWC

Ic

ICF

ICS

JCF

IRT
LEPC
MOU
WP
HOAA
MHELC
MET
OEM

0O3C

FI¥
FROFERA

APFENDIX G
ABBREYIATIONS AND ACRONYMS

General Cwstoms Adminisiration (exica)

Comprehensive Environmenial Response Compensalion aod Liabihiy Ach

(U

Customs and Border Prowciian 7135}

Mativnub Communications Cepter (Mexico)
Matienal Cender Far Dasaster Prevention (Mexgico)
Local Committee of Mulual Support (Mexico)
Orientation Cenler far the Awenton of Environmental Emergencies

A{Mexico)

Mational Waler Commission (Mexico)

Department of Homeland Security (U3}

Department of Defense (U5)

Department of Siate (U5

Drepartment of Transpooation (5}

Depanmuent of Public Safety (US)

Emergency Operatims Center (U5)

Emergeocy Medical Servizes (U5)

Eoaviroamental Prolection Agency (US)

Environmemal Response Team (U5}

Federal Emergency Maonagement Agency (US)

General Services Admintsiratiom {LUS)

Hazardous Material s

Deepanmen: of Healih amd Human Services (LIS)
Intermational Boundary and Water Commission (US-Mexico)
Incident Commander

Incident Command Post

Incident Command System

Joim Contingency Plan US-hexico)

Joint Response Team (US-Mexico)

Local Emereency Manning Committee (UE)
dMemworandum of Understanding

Mational Contingency Ilan {US)

Mational Docanic and Atmaspheric Adminisication (US)
Matgral RBesponse Center (LI8)

Mational Responsy Team {US)

Crffice of Emeargency Management (L13)

On-5See e Coordinaior (005)

Preventive Federal Police {Mexico)

Federal Altomey General for Envirenmenial Protection (Mexica)



FRF

RCEA

RF

BRT

2CT
SEDEMA
SEGOB
SEMARNAT
SINAFROC
S0P

SRE

55

S4P

DSCE
LSDa
TCEQ
TGLO

ATFENIMX {5 (cont.)
ABEREYIATIONS AND ACRONYMS

Fotentially Responsible Pany (L5}

Resource Conservancon and Recovery Act (US)
Responsible Parry (U5}

Fegional Response Team (LIS)

Secretariat of Communicaions amd Transporl (Mexica)
Secreianan of Mationel Delonse {Mexico)

Secretarial of the Goveromest (Mexico)

Secretariat of Environment and Matural Recourses (Bexico)
Matiomal Civil Protection System (Mexico)

Standard Operaring Procedursas

Secrefariat of Forcipn Relations (Mexico)

Secretanal of Health {Meaica)

Secretary of Federal Public Safety {Mexico)

United Staies Coast Guard {US5)

Unived Seares Depactereent of Agriculure {L15)

Texas Commission on Environmenal Qualiy [US)
Texas General Land OfMice (LIE)



AFPENDIX H

DEFINITIONS

ATen Contingeney Plan: As defined by sectices 311{2) 193 and &) (43 of CWA, 25 amended
by OPA, means the plan prepared By an Arcz Committee, that in comunclion with the NCP,
shal| sddress the remeval of & discharge inclodiog 2 wosst-case dischaege and the mitigation or
prevention of a substantial threat of such a discharge from a vessel, offshare facility, or on-
shore facilily operating inoar near an aced designated by the President,

Bulx: Malenal that is stored or vanspatted in a loose, unpacked, Tiguid, powder. or granuwlar
form capable of being conveyed by a pipe, bucket, chute or hell spsiem.

Cleanup: For the purpases of this document, cleanup refers 1o the removal andfor reearment af
oil, hazarbous subsiances, andfor the waste or comaminated malcrials gemerated by the
incident, Cleanup inchades restaration ¢f the site and 1ls natutal TeSrTes.

Cpasipl Walerg; The waters of the coastal done (exeept for the Geear Lakes and specified ports
and hatbors on inland civers), Precize bovndaries are identified in WSCCHEPA agreements,
Federal Reginnal Contingency Flans amd Arca Coalingency Plans.

Comite Local Ayuda de Mutua (CLAMI: A group of lvcal repreesémtatives Erom Mexican
imlusieies and apencies who assist in the prepacation plans for cmergencies ovelyving
hazardmus malenals alorg tie Mexican Bonder.

Dregntamination:  The cémaoval of hazardous cubsances from personne] and their equipment
necessary Lo prevent adverse health effects and sccondary contamination.

Dischoarpe: Any spilling, l=aking, pumping, pouTing, emittog, mplying ar dumping.

rsami:  Those chemical agents dhat emulsify, disperse, or saluhilize o into the water
clumn or indwee the surface sprezding of oil slicks o faciliate dispersal of the oil inte the
wilter calumn,

Drinkige Water Supply: As defimad by secton 106(7) of CERCLA, mans any raw ot
finithed waner souece wthil 35 or ady e used by 4 public water system (as defined i dhe Safe
Drinking Water Act) or as drinking waler by one or mare indiviuals.

Envippnmemally Sensitive Acea:  An especially delicae or seositive naural resource dhot
mequices prowction in e evene of a pollution incident,

Corgund Warer: A9 dafined by section 101{[2) of CERCLA, means water a8 saturaled gone
or stratum bencath the sucfacs of Tand or water.



Hezardows Majerial:  Any non-cadicactive solid, Hguid, or gaseous substance which, when
uncoitolled, rnay be harmful to humans, animals, o the envievnmen:  including, bul not
limited [0, substances otherwise definad as hazardous wastes, dangerous wasies, extremely
hazarlous wastes. il or pallowants,

Incidend:  Any evenl Lhae reselis in a discharge of oil or hazamdous materials.  Actien hy
emergency service persoonct may be cequired o prevent or minimize loss of life or damege
property amd/o¢ natural cesources.

Imfard Watets: Thme waters of the United States im the irdand 2one, walers af the Grest
Lakes. Lake Champlain, and specified ports and kacbars on inlamd rivers.

[ntard Jone: The enviconmeot inlaml of the coastal zone excluding the Grean Lakes, Lake
Champizin, and he specified porls andl karhors opoinland rivers.  The term inland zone
deliteares an area of Pederal responsibilities for response actions.  Precise boendaries are
determined by EPA/USCG agreements and identified in Federal Repional Cantingency Plans.

Local Eqwrgeacy Planming Committee (LEPCY: A proup of local repeeeeniatives appoined by
the Siate Emergency Response Cammission (SERCY w0 prepare local cil amd harardous
materials tpill response plans as per the masdates of the Superfumd Amendments amd
Reauwthorization A, Title TIL

Matural Retources: Land, fish, wildlife, biota, aic, water, groumd water, drinking water
supplies, and other such rescurees belonging 1o, managed by, held in (st by, apperaining to,
or glherwise controlled by municipal, state, or faderal governments or privare parties,

@n-Sgepe Coppdinator (3SC): The government afficial 4l an incident scene responsible fur
conrdinating response aclivitics,

Primary Berponse Coniraetor or Contraceors: An individual, company, 0T cooperative dat has
contracted directly with the plan holder Lo provide equipmemt andior personnel for the
contpinment o cleanup of £pilled ol or hazardows material.

Regional Hesponse Teamn {RRTY:  The federal response organizavon (consisting of
representalives from selected federal amd staie agencies) which acts as a regional body
respamsible for planning and preparedness before an oil spill secors amd for providing advice 1o
the QOSC in the event of a mafor or substantial spill.

Stare Emergendy Response Coppmission (SERCh: A group of afficials appointed by the stane
Zovernor o implement the provisians of Tille TU of the Federal Superfund Amendmenis and
Heaulhorization Act of LPBS (SARA}. The SERC approves the Siate Q7] and Harardous
Substatices Discharge Prevention and Contingency Plan and Local Emergency Besponse Plans,
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Consideration and action to adopt Resolution Number 2016-001
re-accepting, reviewing, amending and re-adopting all of the provisions
listed 1n the documents, titled, "City of Brownsville, Texas Amended
Investment Policy™ and "City of Brownsville, Texas, Amended Investment
Strategy Statement'.
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RESOLUTION 2016-001

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF BROWNSVILLE,
TEXAS REACCEPTING, REAPPROVING, REVIEWING OR AMENDING AND RE-
ADOPTING ALL OF THE PROVISIONS LISTED IN THE DOCUMENTS ENTITLED
“CITY OF BROWNSVILLE, TEXAS AMENDED INVESTMENT POLICY” AND
“CITY OF BROWNSVILLE, TEXAS AMENDED INVESTMENT STRATEGY
STATEMENT” WHICH ARE ATTACHED HERETO AND MADE A PART HEREOF.

WHEREAS, documents entitled “City of Brownsville, Texas Amended Investment
Policy,” and “City of Brownsville, Texas Amended Investment Strategy Statement” dated
January 5, 2016, have been reviewed establishing the guidelines to be used by the City
for investing the City’s idle cash.

NOW, THEREFORE, BE IT RESOLVED THE CITY COMMISSION OF THE CITY
OF BROWNSVILLE, TEXAS:

Section 1. That from and after the effective date of this resolution the attached City of
Brownsville, Texas Amended Investment Policy and Amended Investment Strategy
Statement are hereby reaccepted reviewed, reapproved, and readopted.

Section 2. This resolution shall be and become effective immediately upon its adoption
by the City Commission.

ADOPTED, approved and accepted by the City Commission at a regular meeting thereof
held on Tuesday, January 5, 2016.

ANTONIO (TONY) MARTINEZ
MAYOR

ATTEST:

MICHAEL LOPEZ
CITY SECRETARY



CITY OF BROWNSVILLE, TEXAS
OFFICE OF THE FINANCE DIRECTOR
PHONE: 956-548-6019
FAX: 956-546-1763

956-546-2270
Email: lupe@cob.us

MEMORANDUM
TO: CHARLIE CABLER, CITY MANAGER
CC: PETE GONZALEZ, DEPUTY CITY MANAGER
FROM: LUPE GRANADO, FINANCE DIRECTOR
DATE: DECEMBER 24, 2016
SUBJECT: INVESTMENT POLICY REVIEW AND AMENDMENT

The Texas Government Code, Chapter 2256, of the Public Funds Investment Act,
Subchapter A, Authorized Investments for Governmental Entities, Section 2256.003 of
Subsection ( e ) states, “the governing body of an investing entity shall review its
investment policy and investment strategies not less than annually. The governing body
shall adopt a written instrument by rule, order, ordinance, or resolution stating that it has
reviewed the investment policy and investment strategies and that the written instrument
so adopted shall record and any changes made to either the investment policy or
investment strategies.”

e The City Commission approved our investment and investment strategy policies
on September 24, 1996. Our investment policy has been amended seventeen
times: on December 21, 1998, September 28, 1999, January 4, 2000, December
11, 2001, September 17, 2002, December 2, 2003, December 14, 2004, December
13, 2005, January 4, 2007, January 8, 2008, January 6, 2009, January 5, 2010,
January 4, 2011, January 3, 2012, January 8, 2013, January 7, 2014 and January 6,
2015. Because we are recommending that various changes be made to the
investment policy, we are asking the City Commission to approve a resolution
that adopts the investment committee’s amendments to the City’s investment and
strategy policies.  The City’s investment committee has reviewed and
recommends that various changes be made to the City’s investment and strategy
policies. These amendments include:

e On page 12 under “Responsibility and Controls”, we have updated investment
officers, update required training hours from 10 hours to 8 hours every two
years, and listed approved independent training sources.

e On pages 17-19 under “Investment Strategy” under the letter “a”, we have
updated the entire City’s operating funds.

e On pages 19-20 under “b”, we have updated the entire City’s Construction
and Capital Improvement Funds.

We are asking that the City Commission readopt by resolution this amended annual
review and investment and strategy statement.
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CITY OF BROWNSVILLE, TEXAS

AMENDED INVESTMENT AND
STRATEGY STATEMENT POLICY
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PREFACE

It is the policy of the City of Brownsville, Texas and its component units, that in regards
to the safety and risk of investments, all available funds shall be invested in conformance
with state and federal regulations, applicable bond resolution requirements, adopted
investment policy, and adopted investment strategy.
Effective cash management is recognized as essential to good fiscal management.
Comprehensive cash management and effective strategy development will be pursued to
take advantage of interest earnings as practical and material revenue to all City of
Brownsville funds. The City of Brownsville’s portfolio shall be designed and managed
in a manner responsive to the public trust and consistent with this policy.
Investments shall be made with the primary objective of:

e Preservation of capital,

e Safety of city funds,

e Maintenance of sufficient liquidity,

e Maximization of return within acceptable risk constraints, and

e Diversification of investments.



I. PURPOSE
A. Formal Adoption

This Investment Policy is authorized by the City of Brownsville in accordance with
Chapter 2256, of the Texas Government Code, the Public Funds Investment Act.

B. Scope

This Investment Policy applies to all of the investment activities of the City of
Brownsville, Texas and its component units. This policy establishes guidelines for: (1)
who can invest the City of Brownsville funds, (2) how the City of Brownsville funds will
be invested, and (3) when and how a periodic review of investments will be made. In
addition to this policy, bond funds (as defined by the Internal Revenue Service) shall be
managed in accordance with their issuing documentation and all applicable state and
federal law.

All investments made with the City of Brownsville funds prior to the adoption of this
Investment Policy shall be held or liquidated as determined by the Investment Committee
to be in the best interest of the financial well being of the City of Brownsville.

C. Review and Amendment

The City Commission shall review this policy annually. Amendments must be
approved by the Investment Committee and adopted by the City Commission.

D. Investment Strategy

In conjunction with the annual policy review, the City Commission shall review the
separate written investment strategy for each of the City of Brownsville’s funds. The
investment strategy must describe the investment objectives for each particular fund
according to the following priorities:

1) Investment suitability,

2) Preservation and safety of principal,

3) Liquidity,

4) Marketability prior to maturity of each investment,

5) Diversification, and

6) Yield.



Il. INVESTMENT OBJECTIVES
A. Safety of Principal

The primary objective of all investment activity is the preservation of capital and the
safety of principal in the overall portfolio. Each investment transaction shall seek to
ensure first that capital losses are avoided, whether they are from securities defaults or
erosion of market value.

B. Maintenance of Adequate Liquidity

The investment portfolio will remain sufficiently liquid to meet the cash flow
requirements that might be reasonably anticipated. Liquidity shall be achieved by
matching investment maturities with forecasted cash flow requirements, by investing in
securities with active secondary markets, and by maintaining appropriate portfolio
diversification.

I1l. INVESTMENT POLICIES
A. Authorized Investments

The Public Funds Investment Act authorizes investments described below as eligible
securities for the City of Brownsville. The City of Brownsville’s funds governed by this
policy may be invested in:

1. Obligations of Governmental Entities. Except for the items listed in (f)
below, the following are authorized investments for obligations of governmental
agencies:

a. Obligations of the United States or its agencies and instrumentalities;

b. Direct obligations of the State of Texas or its agencies and
instrumentalities;

c. Other obligations, the principal and interest of which are unconditionally
guaranteed or insured by, or backed by the full faith and credit of, the State of
Texas or the United States or their respective agencies and instrumentalities,
including obligations that are fully guaranteed or insured by the Federal Deposit
Insurance Corporation or by the explicit full faith and credit of the United States;

d. Obligations of states, agencies, counties, cities, and other political subdivisions
of any State having been rated as to investment quality by a nationally
recognized investment rating firm and having received a rating of not less than
“A” or its equivalent; and



e. Collateralized mortgage obligations directly issued by a federal agency or
instrumentality of the United States, the underlying security for which is
guaranteed by an agency or instrumentality of the United States

f.  The following are not authorized investments for the City of Brownsville:

(1) Obligations whose payments represent the coupon payments on the
outstanding principal balance of the underlying mortgage-backed
security collateral and pays no principal (Interest Only CMO);

(2) Obligations whose payments represent the principal stream of cash
flow from the underlying mortgage-backed security collateral and
bears no interest (Principal only CMO);

(3) Collateralized mortgage obligations that have a stated final maturity
date of greater than 10 years; and

(4) Collateralized mortgage obligations the interest rate of which is
determined by an index that adjusts opposite to the changes in the
market index (Inverse Floater CMO).

The City of Brownsville expressly prohibits the acceptance for collateralized
deposits interest-only and principal-only mortgage backed securities and collateralized
mortgage obligations with stated final maturities in excess of ten years or with coupon
rates that float inversely to market index movements.

2. Certificates of Deposit. Certificates of deposit issued by state and national banks
and savings and loan associations that are:

a. Guaranteed or insured by the Federal Deposit Insurance Corporation or its
successors; or

b. Secured by obligations that are described by 1 above, which are intended to
include all direct Federal agency or instrumentality issued mortgage backed
securities, but excluding those mortgage backed securities of the nature
described in 1.f. above, that have a market value of not less than the principal
amount of the certificates; or

c. Secured in any other manner and amount provided by law for deposits of
the City of Brownsville; or

d. Governed by a Depository Agreement as described in B.4. of this section
that complies with Federal and State regulation to properly secure a
pledged security interest.

3 CDARS Banks of Texas. CDARS (Certificate of Deposits Account Registry)



8.

Banks of Texas are network banks in Texas that offer certificates of obligations (CD)
in increments below the standard FDIC insurance maximum ($250,000) so that both
principal and interest are eligible for FDIC insurance. Everything is handled through
a CDARS Network member to the City’s choice. Financial institutions that can offer
CDARS are members of a unique network. When the City places a large deposit with
A CDARS Network member, that institution uses the CDARS service to place the
City’s funds into CDs issued by other members of the CDARS Network.

Repurchase Agreements. Fully collateralized repurchase agreements with a
defined termination date that are placed with a primary government securities dealer
or financial institution doing business in the State of Texas, and are secured by
obligations of the United States or its agencies and instrumentalities which are
pledged in the City of Brownsville’s name and deposited with a third party selected
and approved by the City of Brownsville.

Commercial Paper. Commercial paper with a stated maturity date of 270 days or
less from the date of its issuance and is rated not less than “A-1 or “P-1” or an
equivalent rating by at least two nationally recognized credit rating agencies.

Mutual Funds. Money market mutual funds regulated by the Securities &
Exchange Commission with a dollar weighted average portfolio maturity of 90 days
or less that fully invest dollar-for-dollar all the City of Brownsville’s funds without
sales commissions or loads and whose investment objectives include seeking to
maintain a stable net asset value of $1 per share. The City of Brownsville may not
invest funds under its control in an amount that exceeds 10% of the total assets of
any individual money market mutual fund or exceeds 15% of its monthly average
fund balance excluding bond proceeds and reserves and other funds held for debt
service in money market mutual funds.

Investment Pools. Eligible investment pools organized and operating in compliance

with the Public Funds Investment Act that have been authorized by the City
Commission and whose investment philosophy and strategy are consistent with this
policy and the City of Brownsville’s ongoing investment strategy. The City will
monitor investment pool ratings on a regular basis.

Interest Bearing Demand Accounts. Fully collateralized demand accounts held at
the at City’s depository.

The City of Brownsville expressly allows money market mutual funds and eligible

investment pools, authorized by the City Commission to invest to the full extent
permissible within the Public Funds Investment Act.

B. Protection of Principal

The City of Brownsville shall seek to control the risk of loss due to the failure of a

security issuer of grantor. Such risk shall be controlled by investing only in the safest



types of securities as defined in the policy; by collateralization as required by law and
through portfolio diversification by maturity and type.

The purchase of individual securities shall be executed “delivery versus payment”
(DVP) through the City of Brownsville’s Safekeeping Agent. By so doing, the City of
Brownsville’s funds are not released until the City of Brownsville has received, through
the Safekeeping Agent, the securities purchased.

1. Diversification by Investment Type

Diversification by investment type shall be maintained by ensuring an active and
efficient secondary market in portfolio investments and by controlling the market and
opportunity risks associated with specific investment types.

Diversification by investment type shall be established by the following maximum
percentages of investment type to the total City of Brownsville’s investment portfolio at
the time of each investment transaction:

a. U.S. Treasury Bills/Notes/Bonds 50%

b. U.S. Agencies & Instrumentalities 50%

c. States, Counties, Cities & Other 25%
d. Certificates of Deposit 75%
e. CDARS of Texas Banks 75%
f.  Money Market Mutual Funds 75%
g. Eligible Investment Pools 75%
h. Repurchase Agreements 75%
i.  Commercial Paper 50%

J.  Interest Bearing Demand Accounts 100%

Bond proceeds may be invested in a single security or investment if the Investment
Committee determines that such an investment is necessary to comply with federal
arbitrage restrictions or to facilitate arbitrage record keeping and calculation.

2. Diversification by Investment Maturity

In order to minimize risk of loss due to interest rate fluctuations, investment
maturities will not exceed the anticipated cash flow requirements of the funds. Maturity



guidelines by fund are as follows: (Investment transactions made prior to the adoption of
the policy are not subject to these guidelines)

a. Operating Funds

The weighted average days to maturity for the operating fund portfolio shall be
less than 270 days and the maximum allowable maturity shall be two years.
Certificates of Deposits may have term maturities of up to five (5) years.

b. Construction and Capital Improvement Funds

The investment maturity of construction and capital improvement funds shall
generally be limited to the anticipated cash flow requirement or the “temporary
period,” as defined by federal tax law. During the temporary period bond
proceeds may be invested at an unrestricted yield. After the expiration of the
temporary period bond proceeds subject to yield restriction shall be invested
considering the anticipated cash flow requirements of the funds and market
conditions to achieve compliance with the applicable regulations. The
maximum maturity for all construction or capital improvement funds shall be
five years.

c. Debt Service Funds

Debt Service Funds shall be invested to ensure adequate funding for each
consecutive debt service payment. The Investment Officers shall invest in such
manner as not to exceed an “unfunded” debt service date with the maturity of
any investment. An unfunded debt service date is defined as a coupon or
principal payment date that does not have cash or investment securities
available to satisfy said payment.

The City of Brownsville’s funds that are considered “bond proceeds” for arbitrage
purposes will be invested using a more conservative approach that the standard
investment strategy when arbitrage rebate rules require rebate excess earnings. All
earnings in excess of the allowable arbitrage earnings (“rebate liability”) will be
segregated and made available for any necessary payments to the U.S. Treasury.

3. Ensuring Liquidity

Liquidity shall be achieved by anticipating cash flow requirements, by investing in
security with active secondary markets and by investing in eligible money market mutual
funds and local government investment pools.

A security may be liquidated to meet unanticipated cash requirements, to redeploy
cash into other investments expected to outperform current holdings, or otherwise to
adjust the portfolio.



4. Depository Agreements

Consistent with the requirements of state law, the City of Brownsville requires all
bank and savings and loan association deposits to be federally insured or collateralized
with eligible securities. Financial institutions servings as the City of Brownsville’s
depositories will be required to sign a Depository Agreement with the City of
Brownsville and the City of Brownsville’s safekeeping agent. The safekeeping portion of
the agreement shall define the City of Brownsville’s rights to the collateral in case of
default bankruptcy, or closing and shall establish a perfected security interest in
compliance with Federal and State regulations, including:

a.

e The agreement must be in writing;

e The agreement has to be executed by the depository and the City of
Brownsville contemporaneously with the acquisition of the asset;

e The agreement must be approved by the Board of Directors or the loan
committee of the Depository and a copy of the meeting minutes must
be delivered to the City of Brownsville; and

e The agreement must be part of the depository’s “official record”
continuously since its execution.

Allowable Collateral

In accordance with state law and the depository contract, all demand deposits
and all time deposits will be collateralized by the pledging of investment
securities or irrevocable letters of credits. Eligible securities for collateralization
of deposits are defined by the Public Funds Collateral Act, as amended and meet
the constraints of this policy.

Collateral Levels

The market value of the principal portion of collateral pledged for all demand
deposits and all time deposits must at all times be 102% or greater than the par
value of pledging securities or irrevocable letters of credits. The City Manager,
Deputy City Manager, and/or Director of Finance or his designee must approve
the security prior to its pledging. Pledged securities shall always be held by a
third party and evidenced by a current safekeeping receipt.

c. Monitoring Collateral Adequacy

The City of Brownsville shall require monthly reports with market values of
pledged securities from all financial institutions with which the City of
Brownsville has collateralized deposits. The Investment Officers will monitor



adequacy of collateralization levels to verify market values and total collateral
positions.

d. Additional Collateral

If the collateral pledged for a deposit falls below the par value of the deposit,
plus accrued interest and less FDIC insurance, the institution holding the deposit
will be notified by the Investment Officers and will be required to pledge
additional securities no later than the end of the next succeeding business day.

e. Security Substitution

Collateralized deposits often require substitution of securities. Any financial
institution requesting substitution must contract the Investment Officers for
approval and settlement. The substituted security’s value will be calculated and
substitution approved if the substitution maintains a pledged value equal to or
greater than the required security level. An Investment Officer must provide
written notification of the decision to the bank or the safekeeping agent holding
the security prior to any security release. Substitution is allowable for all
transactions, but should be limited, if possible to minimize potential
administrative problems and transfer expense. The Investment Officers may limit
substitution and assess appropriate fees if substitution becomes excessive or
abusive.

5. Safekeeping
a. Safekeeping
The City of Brownsville shall contract with a bank or banks for the safekeeping
of securities either owned by the City of Brownsville as a part of its investment
portfolio or as part of its depository agreements.
b. Safekeeping of Deposit Collateral
A third-party banking institution must hold all collateral securing bank and
savings and loan deposits acceptable to and under contract with the City of
Brownsville or by the Federal Reserve Bank.
C. Investment Advisors and Investment Providers
Investment Advisors shall adhere to the spirit, philosophy and specific term of this
Policy and shall invest within the same “Standard of Care.” Investment Providers shall

adhere to the spirit and philosophy of this Policy and shall avoid recommending or
suggesting transactions outside that “Standard of Care.”

10



The Investment Officers will perform selection of Investment Advisors and
Investment Providers. The Investment Officers will establish criteria to evaluate
Investment Advisors and Investment Providers including:

a. Adherence to the City of Brownsville policies and strategies.

b. Investment performance and transaction pricing within accepted risk
constraints,

c. Responsiveness to the City of Brownsville’s request for services,
information and open communication.

d. Understanding of the inherent fiduciary responsibility of investing public
funds,

e. Similarity in philosophy and strategy with the City of Brownsville’s
objectives,

f.  Investment officers must suggest and monitor broker/dealers certification, and
g. Investment officers must monitor broker/dealers credit ratings.

Selected Investment Advisors and Investment Providers shall provide timely
transaction confirmations and monthly activity reports.

Business organizations eligible to transact investment business with the City of
Brownsville shall be presented a written copy of this Investment Policy. Additionally,
the registered principal of the business organization seeking to transact investment
business shall execute a written instrument substantially to the effect that the registered
principal has:

1) Received and thoroughly reviewed this Investment Policy; and

2) Acknowledged that the organization has implemented reasonable procedures

and controls in an effort to preclude imprudent investment activities with the
City of Brownsville.

The City of Brownsville shall not enter into an investment transaction with a
business organization prior to receiving the written instrument described above.

D. Responsibility and Controls

1. Authority to Invest
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The City of Brownsville’s deputy city manager, The City of Brownsville’s finance
director, The City of Brownsville’s assistant finance director, and one accountant are the
“Investment Officers” of the City of Brownsville: Acting as a committee, the Investment
Officers are authorized to deposit, withdraw, invest, transfer, execute documentation, and
otherwise manage the City of Brownsville’s funds according to this policy. The
Investment Officers may authorize one Investment Officer to deposit, withdraw or
transfer funds out of or in to an investment pool or money market mutual fund in order to
meet daily operating needs of the City of Brownsville.

The Investment Officers shall be the Investment Committee. The Investment
Committee shall review the investment portfolio’s status and performance, determine and
implement appropriate portfolio adjustment, oversee the City of Brownsville’s
Investment Advisor, monitor compliance with the Investment Policy and Investment
Strategy Statement, and perform other duties as necessary to manage the City of
Brownsville’s funds.

The Investment Officers shall attend at least one training session within twelve
months of assuming these duties that addresses investment controls, security risks,
strategy risks, market risks, and compliance with the Public Fund Investment Act. All
investment officers of the City shall also attend an investment training session not less
than once in a two-year period (training cycle begins on the first day of the fiscal year)
and receive not less than eight hours of instruction from an independent source endorsed
by the Governmental Treasurers Organization of Texas, Texas Municipal League, or the
University of North Texas Center for Public Management..

2. Prudent Investment Management

The designated Investment Officers shall perform their duties in accordance with the
adopted Investment Policy and internal procedures. In determining whether an
Investment Officer has exercised prudence with respect to an investment decision, the
investment of all funds over which the Investment Officer had responsibility, rather that
the prudence of a single investment shall be considered. Investment Officers acting in
good faith and in accordance with these policies and procedures shall be relieved of
personal liability.

3. Standard of Care

The standard of care used by the City of Brownsville shall be the “prudent investor
rule” and shall be applied in the context of managing the overall portfolio within the
applicable legal constraints. The Public Funds Investment Act states:

“Investments shall be made with judgment and care, under circumstances then
prevailing, that a person of prudence, discretion and intelligence would exercise in the
management of the person’s own affairs, not for speculation, but for investment,
considering the probable safety of capital and the probable income to be derived.”
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4. Standards of Ethics

The designated Investment Officers shall act as custodians of the public trust
avoiding any transaction, which might involve a conflict of interest, the appearance of a
conflict of interest, or any activity, which might otherwise discourage public confidence.
Investment Officers shall refrain from personal business activity that could conflict with
proper execution of the investment program, or which could impair their ability to make
impartial investment decisions. Additionally, all Investment Officers shall file with the
Texas Ethics Commission and the City of Brownsville a statement disclosing any
personal business relationship with an entity seeking to sell investments to the City of
Brownsville or any relationship within the second degree by affinity or consanguinity to
an individual seeking to sell investments to the City of Brownsville.

6. Establishment of Internal Controls
The City of Brownsville’s Investment Officers will maintain a system of internal
controls over the investment activities of the City of Brownsville.
7. Reporting
Investment performance will be monitored and evaluated by the Investment Officers.
The Investment Officers will provide a quarterly comprehensive report signed by all
Investment Officers to the City Commission. This investment report shall:
1) Describe in detail the investment position of the City of Brownsville,
2) State the reporting period beginning book and market value additions or
changes to the book and market value during the period and ending book
and market value for the period of each pooled fund group,
3) State the reporting period beginning book market value and reporting
period ending book and market value for each investment security by asset
type and fund type,
4) State the maturity date of each investment security,
5) State the fund for which each investment security was purchased, and
6) State the compliance of the investment portfolio with the City of

Brownsville Investment Policy and strategy and the Public Funds
Investment Act.
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The City of Brownsville, in conjunction with its annual financial audit, shall perform
a compliance audit of management controls on investments and adherence to the City of
Brownsville’s Investment Policy and Investment Strategy Statement.

CITY OF BROWNSVILLE
CURRENT LIST OF INVESTMENT BROKERS
AUTHORIZED TO DO BUSINESS WITH THE
CITY OF BROWNSVILLE AS OF
JANUARY 5, 2016

First Community Bank-Brownsville

Wells Fargo

BBVA Compass

Frost Bank

TexPool Investment Pool

Lone Star Investment Pool

Local Government Investment Cooperative (“LOGIC”)
Texas Class Investment Pool

TexasTERM Local Government Investment Pool

Estrada/Hinojosa
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CITY OF BROWNSVILLE, TEXAS
AMENDED INVESTMENT STRATEGY STATEMENT

READOPTED JANUARY 5, 2016
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PREFACE

It is the policy of the City of Brownsville and its component units, that in regards to
the safety and risk of investments, all available funds shall be invested in conformance
with state and federal regulations, applicable bond resolution requirements, adopted
investment policy, and adopted

In accordance with the Public Funds Investment Act, the City of Brownsville
investment strategies shall address the following priorities (in order of importance):

e Understanding the suitability of the investment to the financial requirements of the
City of Brownsville and its component units,

e Preservation and safety of principal,

e Liquidity,

e Marketability of the investment prior to maturity,
o Diversification of the investment portfolio, and

e Yield.

Effective investment strategy development coordinates the primary objectives of the
City of Brownsville’s Investment Policy and cash management procedures to enhance
interest earnings and reduce investment risk. Aggressive cash management will increase
the available “investment period” and subsequently interest earnings. Maturity selections
shall be based on cash flow and market conditions to take advantage of various interest
rate cycles. The City of Brownsville’s portfolio shall be designed and managed in a
manner responsive to the public trust and consistent with the Investment Policy.

Each major fund type has varying cash flow requirements and liquidity needs.
Therefore specific strategies shall be implemented considering the fund’s unique
requirements. The City of Brownsville’s funds shall be analyzed and invested according
to the following major fund types:

a. Operating Funds,

b. Construction and Capital Improvement Funds, and
c. Debt Service Funds.
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INVESTMENT STRATEGY

In order to minimize risk of loss due to interest rate fluctuations, investment maturities
will not exceed the anticipated cash flow requirements of the funds. Investment
guidelines by fund-type are as follows:
a. Operating Funds
The City of Brownsville’s accounts included are:

e General Fund

e Library Credit Card

e EMS Fund

e West Morrison Road PID

e PID Fund

e GBIC Fund

e Convention & Tourism Fund

e United Brownsville. Coordinating Board, Inc.

e CDBG Housing Notes

e Community Development Fund

e Planning Non-CDBG Grants Fund

e Fire Dept. Forfeiture Fund

e Brownsville Comm. Improvement Corp. Fund

e Municipal Housing Finance Corp. Fund

e BPD Federal Forfeiture Fund

e BPD Forfeiture Fund

e BPD Credit Card

e Landfill Tipping Fee Increase Fund

17



Suitability - Any investment eligible in the Investment Policy is suitable for the

Landfill Credit Card

Airport Fund

Bridge Fund

Motor Vehicle Parking System Fund
Public Transit Fund

Brownsville Golf Center Fund
Employee Benefit fund, Employee Medical Insurance Fund
Employee Benefit Fund TML
Sick/Annual Leave Fund

Workers” Compensation Fund
Workers” Comp-Barron Acct

Social Security Fund

Withholding Tax Fund

Payroll Account Fund

Accounts Payable Fund

Other Operating Funds

Operating Funds.

Safety of Principal - All investments shall be of high quality securities with no
perceived default risk. Market price fluctuations will however occur, by managing the
weighted average days to maturity for the Operating Fund portfolio to less than 270 days
and restricting the maximum allowable maturity to two years, the price volatility of the

overall portfolio will be minimized.

Marketability- Securities with active and efficient secondary markets are necessary
in the event of an unanticipated cash requirement. Historical market “spreads” between
the bid and offer prices of a particular security-type of less than a quarter of a percentage

point shall define an efficient secondary market.
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Liquidity - The Operating Fund requires the greatest short-term liquidity of any of
the fund types. Short-term investment pools and money market mutual funds shall
provide daily liquidity and may be utilized as a competitive yield alternative to fixed
maturity investments.

Diversification - Investment maturities shall be staggered throughout the budget
cycle to provide cash flow based on the anticipated operating needs of the City of
Brownsville. Diversifying the appropriate maturity structure out through two years will
reduce market cycle risk.

Yield - Attaining a competitive market yield for comparable security-types and
portfolio restrictions is the desired objective. The yield of an equally weighted rolling
three-month Treasury bill portfolio shall be the minimum yield objective.

b. Construction and Capital Improvement Funds

The City of Brownsville’s accounts included are:

e BCIC Construction Fund

e Streetscape Project Fund

e Street Improvement Fund

e Capital Projects Fund

e 2008 Airport C.O. (GBIC)

e Airport Construction Fund

e Airport Construction Il Fund
e Airport Construction Il Fund
e 2007 C.O. Fund

e 2007 G.O. Fund

e 2008 C.O. Fund

e 2008 G.O. Fund

e 2011 C.O. Fund
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e 2012 C.O. Fund
e 2013 C.O. Fund
e 2015C.O. Fund
e Other Capital Project or Construction Funds

Suitability - Any investment eligible in the Investment Policy is suitable for
Construction and Capital Improvement Funds.

Safety of Principal - All investments shall be of high quality securities with no
perceived default risk. Market price fluctuations will however occur, by managing the
Construction and Capital Improvement Fund’s portfolio to exceed the anticipated
expenditure schedule the market risk of the overall portfolio will be minimized.

Marketability - Securities with active and efficient secondary market are necessary in
the event of an unanticipated cash requirement. Historical market “spreads” between the
bid and offer prices of a particular security-type of less than a quarter of a percentage
point shall define an efficient secondary market.

Liquidity - The City of Brownsville’s funds used for construction and capital
improvement programs have reasonably predictable draw down schedules. Therefore,
investment maturities shall generally follow the anticipated cash flow requirements.
Investment pools and money market mutual funds shall provide readily available funds
generally equal to one month’s anticipated cash flow needs, or a competitive yield
alternative for short term fixed maturity investments. A singular repurchase agreement
may be utilized if disbursements are allowed in the amount necessary to satisfy any
expenditure request. This investment structure is commonly referred to as a flexible
repurchase agreement.

Diversification - Market conditions and the arbitrage regulations influence the
attractiveness of staggering the maturity of fixed rate investments for bond proceeds and
other construction and capital improvement funds. With bond proceeds, if investment
rates exceed the applicable arbitrage yield, the City of Brownsville’s is best served by
locking in most investments. If the arbitrage yield cannot be exceeded, then concurrent
market conditions will determine the attractiveness of diversifying maturities or investing
in shorter and larger lumps. At no time shall the anticipated expenditure schedule be
exceeded in an attempt to bolster yield with any the City of Brownsville’s funds.

Yield - Achieving a positive spread to the applicable arbitrage yield is the desired

objective for bond proceeds. Non-bonded proceeds and capital project funds will target a
rolling portfolio of three-month treasury bills shall be the minimum yield objective.
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C. Debt Service Funds
The City of Brownsville’s accounts included are:
e General Non-bonded Debt Service Fund
e Debt Service Bond Fund
e BCIC Debt Service Fund
e BCIC Sales Tax Reserve Fund
e Other Debt Service Funds

Suitability - Any investment eligible in the investment policy is suitable for the Debt
Service Fund.

Safety of Principal - All investments shall be of high quality securities with no
perceived default risk. Market price fluctuations will however occur, by managing the
Debt Service Fund’s portfolio to not exceed the debt service payment schedule the
market risk of the overall portfolio will be minimized.

Marketability-Securities with active and efficient secondary markets are not
necessary as the event of an unanticipated cash requirement is not probable.

Liquidity - Debt service funds have predictable payment schedules. Therefore
investment maturates shall not exceed the anticipated cash flow requirements.
Investment pools and money market mutual funds shall provide a competitive yield
alternative for short term fixed maturity investments. A singular repurchase agreement
may be utilized if disbursements are allowed in the amount necessary to satisfy any debt
service payment. This investment structure is commonly referred to as a flexible
repurchase agreement.

Diversification - Market conditions influence the attractiveness of fully extending
maturity to the next “unfounded” payment date. Generally if investment rates are
trending down, the City of Brownsville’s is best served by locking in most investments.
If interest rates are flat or trending up, then concurrent market conditions will determine
the attractiveness of extending maturity or investing in shorter alternatives. At no time
shall the debt service schedule be exceeded in an attempt to bolster yield.

Yield - Attaining a competitive market yield for comparable security-types and

portfolio restrictions is the desired objective. The yield of an equally weighted, rolling
three-month  Treasury bill portfolio shall be the minimum vyield objective.
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AGENDA REQUEST FORM

CITY COMMISSION
MEETING DATE: 0170572016 ITEM NUMBER: 1 7 .
DEPT. MAKING REQUEsT: ~ Police Department DATE SUBMITTED: 1272372015
- - - Orlando
CONTACT PERSON(S) NAME: Orlando Rodriguez,Police Chief Rodriguez
pHONE: 956-548-7050 Fax: 956-548-7058 L\, . OCrodriguez@cob.us
AGENDA CATEGORY: (TIME LIMIT)
[CJEXECUTIVE SESSION [CJWORKSHOP [ JPRESENTATION []DISCUSSION
Length of Time Needed for The Item Above: (minutes)
(No time limit)
[V]JCONSENT [JPUBLIC HEARING [V]ACTION

AGENDA ITEM: (Attach back up material)

Consideration and Action to approve a Mutual Aid Agreement between the
Brownsville Police Department and the Brownsville Independent School
District Police Department, Special Weapons and Tactics Unit.

AGENDA ITEM HISTORY: []Second Reading []Tabled on [ Ipiscussed on
[JPending Info Received [ _]Other

FINANCIAL: Budgeted: [C]YEs [CINo CINna
Grant/Matching Funds From:

STAFF RECOMMENDATION: (mark your selection) [/]Approve [ |Deny
[]Table for weeks [ |Table Indefinitely [Cother:

OTHER RECOMMENDATION:(Write in advisory board or committee name and recommendation if applicable)

ADMINISTRATIVE APPROVAL:  [JYES [NO

City Manager
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Brownsville Independent School Districxt

General Function

Agenda Category: Contracts/MOU Board of Education Meeting:  12/08/2015 \
Item Title: = Mutual Aid Agreement between BISD X Action

Police Dept. and the Brownsville Information

Police Dept. Special Weapons and Discussion

Tactics Unit.
BACKGROUND:

The purpose of this agreement is to establish a mutual aid between both entities in meeting any critical
emergency or disaster, from any cause, natural or otherwise. The agreement recognizes that in the event
of a major critical incident full and effective utilization of the resources of the parties is essential to the
safety and welfare of the students and staff of the Brownsville Independent School District.

FISCAL IMPLICATIONS:
None.

RECOMMENDATION:
Recommend approval of the Mutual Aid Agreement between the Brownsville ISD Police Dept. and the
Brownsville Police Dept. Special Weapons and Tactics Unit.

Approved for Submission to Board of Education:
\q

Submitted by: Principal/Program Adm.

Recommended by: AA Supt/Asst Supt/CFO -
M 4 7 % Esperanz%ﬁndejas
Miguel Sali % 104 M, — Superintendent of Schools

Reviewed by: Stay/ Atﬁrney

When Necessary, f}?%‘&%gi‘di%'i&gﬁ“? Eo_l.lﬁ"g_hii' 5 2QUues



Brownsville Independent School District

Police & Security Services

Office of Emergency Management
2477 E. Price Road, Brownsville, Texas 78521-2417 ~—
Dr. Esperanza Zendejas (956) 698-2085 Fax: (956) 548-8989 Oscar Garcia, LCC

Superintendent of Schools Chief of Police
To: Dr. Esperanza Zendejas

Superintendent of Schools

From: Chief Oscar Garcia, LCC
Brownsville ISD Police Department
Date: Monday, November 16, 2015
RE: Agenda item request- Mutual Aid Agreement between the Brownsville ISD

Police Department and the Brownsville Police Department Special Weapons
and Tactics unit.

Enclosed is a Mutual Aid Agreement between the Brownsville ISD Police Department and the
Brownsville Police Department Special Weapons and Tactics Unit. The purpose of this
agreement is to establish a mutual aid between both entities in meeting any critical emergency or
disaster, from any cause, natural or otherwise.

The agreement recognizes that in the event of a major critical incident full and effective
utilization of the resources of the parties is essential to the safety and welfare of the students and
staff of the Brownsville Independent School District.

I hereby respectfully request this item be placed on the next Board Meeting for consideration and
action.

Should I be of any further assistance please call upon me.

Enclosures:
Memorandum of Understanding

“BISD, an equal opportunity employer, does not discriminate on the basis of race, color, national origin, sex,
religion, age or disability in employment or provision of services, programs or activities.”

(12/04-/15) RRBM 12-88-15: 088486



Mutual Aid Agreement

The Brownsyille Independent Scleol Diserict wad the rowns |l Indeperdent School Disricr Police Depirimen
and the Uiy b Frowasville jnd Rrosmsville Police Depanment Special Weapwins and Facucs Lnit solemnly zeree.

SECTION GME-Furpose

The purpssi= ol thisagreement is @ provids mumal 2id bevwoon the followang enities: The Brosnavelle Tndepenident
School Districy and the EBrowaro ity Inde pendent School Districl Police Depananen and che 1y of Brownsyille and
Higgwarnawt [y Pube Vepariment sherein refomed i as pars ™ ur pont |y as “pariies™) in meeling an crical
emcrpency oF disaarer. Tror amy canae, tunral arolherwise, This agreement i mdde porsaant Gy the Inter Local
Cowiperdivo A Y 10, Geeermment Code, Chaprer 7910wl Gaverminenl Code Chapter 418, commonly o s
the Tenas Disascer dorof 1975

This agreement recownizes thad inthe event of @ sbapor critical incwdent, such as Elosane Siteations, Riersded
Fuapect Sitvalicoar, soaper Samitons, High Risk Warrams, High Kisk Apprehensicns, Personal Proteceticn, Spegal
Assngnmients and Acts of Tercanam, Suppsring Special Bvents. Riods. Barder % iclewe or au threat agitinss owr
Saticwal Seenrity o1 eamer Civil Unrests, the promipe, foll and effective sifsgadion ol The resowrces of i portves 5
cssenlial to the saf1s and wolfare of the peeple of the Brossnsyille Indepesdent Schoul 1sect.

lhe baw Cnfarcement Director of ail pamics shail appuenn o copeesenialive 3o manace Lheir Special Weapons aml
Tactics Lnit. The maraging cosnarder «hall fermulate plans and rabe all aceyswe sieps for the implementacion of
this agecement. Such planning shall incorprran: the vy of resoerees, including persan e |, cquipoenl sed supglics
necessary o prowide smotoal wagd

SECTION TWO-Responsibilitics

I hitl1 &2 the daty of cach pamy ace farmu larg critagal e ident draimmes and plans foe applicaien withip it respeetive
jurisdicnion. Hhepe shall be frequent frainings Beoween the fepreentatees of the pantics The Law Fafarceaqenn
Ihreeior ol each apenc s shall eaablish working priwedures and measures a5 bey deen negyssars tor the comeral and
dircenon sf peslice offigec., personnel, and equipment 1hat ant aGteyg withn the jurisdiclion of @ requeting agency
pursuanl ko ihis agrecment. peovided  howewer thal untul such worhinoe prescedorgs apd measunes ane esablished. e
police olfieers, personnel und cquipment of a reapendiog apency shidl be swhject to she direction angd contrel ol The
Law Enforcement Erecwr of the meguesting agoncy, .

Any panly reguested to render ntonea ) aid slall ke sech aclien 25 neeessary o procisk and make available the
resstusces vl by this mgreement in accordance W itly the temas thyrecl. prosided thal o35 ondertuod Lhat the
party rerdering aid may satlhold reasonikle proteclion for s jurisdicrion. Fagh pargy 1o this agreemant, ki
OPEEAniNp asyssrdang te ey lerms of this apreeneean soitlia the Tiees of Cgmeren Counts and the surpente Timits of a
parts e Lhis aprecmenn, shall recain the same powers. dulics. Tishis, privilege, el immuapities as il weuld in
perforrning thesy wties within its jurisdicoion.

Lach party shall rewne contmand and contral of itz Law Erfercensent personnel, woath the exceprion thia
ocpareslional units will come wnder the openond conieol ol the necipiom pac

Al cequest Tor mutual i under this agreement shall b inpce trough the Law Enfarcenscan Duetor of the
requesting agency.
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SECTION THREE -Liahality

o party to dhiz agreemenl, nor the efficers or omplowees ol the pars, while ergaped in rendeding aid oo aether
prarmy a0 s agrecment, sliadl be lials e for ao 2o or oz saon i goed Guth, ge anaceent of the mainienance o use
¢luny supplies or equipment sblaend through 1his agreement.

SECTION FOLUR -Suppleméntary Apreements

Nehang m ks gpreemant shall prec ude pariies Lo the agreement 1Tom enlering inld supplemcman, agrec mems wlh
anciher ity o coamby.

SECTION FIYE — Compensation

Each pary 1o his apreentene shall compensaie its enaplesys ue their sonvavors for injurs or death sosained while
perfanming semices wider thes agrecment inthe same manner as Lhe pamy provides eampensatuan Do imuee or death
swstaiied while work iy seathin the | arisifectuon «f thisl pary.

SECTION 51X -Reimbursement

| he Baw o loreemaent ageny reguesting the assistance is under ro abliganon i coanpaoiktate tbe alhar for seeeces
rendered. Additionally, the law cnfacement agengy regueszg the wsistimey will nol b eosponsble for Imurics oo
lan members whee e members of the other law enforcement zoency, mor Eor the wee of ard o damag 1a 1gan
£OUIpFTCRE,

SECTION SEVEN -Effective Period

Thiw agerment shid | continue in toree and remaim binding on cach pamy in perpenans ontil the geveremy bods of
such parmy sakes aclion Lo witkdraw . Such actien sball et be efectve annl mpety dass alber the |Law Enforcomen
[irgeter of the withdras ng pany his senved nolice 1o che Law Enforcenem Davceror of al] partes

“olice weder this prasision shall e made osing cectificd ml, delivered to the sdministralive ar municipal office of
the pacetis o thes werecmeni

SECTION EJGHT - Severability

This agreeme nt shall he conscroed i place meo e1fegt ey parpea sttod i Section Ome. IFany provision of this
apreement is Lo byresd oncorsitnonal, o the zpplicabiliy theeenT s held invalid, the consnzionastit. o
applicability of the remainder of ke agreciment shall mon be affected.

Im thy wvend imy parly withdmw s frem the agreement, e ageeemenl shall contimw i fore amoenp the remaining
pariies.

s ReEBM 12-88-15 2PH18
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MUTUAL AID AGREEMENT

BETWEEN THE BROWNSVILLE INDEPENDENT SCHOOL DISTRICT POLICE DEPARTMENT
AND THE CITY OF BROWNSVILLE POLICE DEPARTMENT SPECIAL WEAPONS AND
TACTICS UNIT.

THIS MUTUAL AID AGREEMENT WAS APPROVED BY THE FOLLOWING:

%@4 % Q’g& - 12 /e fi

LINAS ! DATE
BIS ST FF ATTORNEY

- LS55
OSCAR GARCIA, CHIEF OF POLICE DATE
BISD POLICE DEPARTMENT

BROWNSVILLE INDEPENDENT SCHOOL DISTRICT BOARD OF TRUSTEES

&£ . ¢ | 12/ )y s~
DR. ESPE A ZENDEJA - DATE
SUPERINTENDENT OF SCH

c

MINKRVA PENA DATE
BOA RESIDENT

DATE

A as m and fotm

thx

N -
Txtle ==

BOARD/VICHPRESIDENT

A
l13001 : .72 xN );\‘
1o ) o Y
48-6011 g;@gﬁ'&ﬁ
Fax(9§6) 291 edLga e

(12704/15) RRBM 12-88-15:006U12



SECTION NINE-Applicabllity

| s gpresment shill 1ake elfect immediarely wpon its appaos 2l by two o neeee parbes, Signed wl seabed copie o)
thas apreensent shall be renained by each parcy, sl shall be forasrded by the Veowmsslle Independent Sehoel
THatroet ko the Browasilte Independient Schonl 1Hsobcl Palice Blepariment snd othee approgziaw Doacal and Fodemd
HiATy 5 1A

Thus agrecment slall hevvate kindicg and ublpatory upen the par s when it has boen approved by e gosemang
body vel ehie parey and eavcoted by the presehng o chiet adnwni gmove oflicer of the pary.

Sgned, this _ day ol L2015
s o
Oscar Garcia, Chief of Police

Brownswville ISD Police Department

i

Dr. Es dejas, Supgrintendent ol Schools
Brownsville Independent School Distric!

Allest:

Orlando Rodriguez, Chief of Police
City of Brownsville Police Department

Antonio Martmez, Mayor

City ol Brovwnsville @:‘L muif? _g
e W P
A 1 7

Thtle:

At Office of the Clty
100) E. Ex 5
Bmm-.iul.g], 7
ﬁ;[ﬂg}d}ﬁ.q

Miclizel L. 1opes, Cily Suereary
£l of Hrownswille
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MUTUAL ALD AGRREMENT
AND THE CITY OF L5 POLICE DEPARTMENT SPECIAL WEAPONS AND

TACTICS UNTL.
THS MUTUAL A AGREEMENT WAS APPROVED BY THE FOLLOWING
|




AGENDA REQUEST FORM

CITY COMMISSION
MEETING DATE: 0170572016 ITEM NUMBER: 18 .
DEPT. MAKING REQUEST: ~ Alrport DATE suBmITTED; 1271872015

Sesha Vorrey, Interim Airport Directq 3§fr235

e
Date: 2015.12.16 13:15:39 -0600'

CONTACT PERSON(S) NAME:

pHONE: (956)542-4373 Fax. (956)542-4374 ., . Sesha@cob.us
AGENDA CATEGORY: (TIME LIMIT)
[CJEXECUTIVE SESSION [CJWORKSHOP [CJPRESENTATION [ ]DISCUSSION
Length of Time Needed for The Item Above: (minutes)
(No time limit)
[CJCONSENT [CJPUBLIC HEARING [V]ACTION

AGENDA ITEM: (Attach back up material)

Consideration and Action to Request Authorization to Approved
Advertising and Promotion Services under current term contract for
Brownsville South Padre Island International Airport with Millar &
Hollander Advertising Design Marketing.

AGENDA ITEM HISTORY: []Second Reading []Tabled on [ Ipiscussed on
[JPending Info Received [ _]Other

FINANCIAL: Budgeted: [V]YES [CINo CINna

Grant/Matching Funds From:
Account #61-766

STAFF RECOMMENDATION: (mark your selection) [/]Approve [ |Deny
[]Table for weeks [ |Table Indefinitely [Cother:

OTHER RECOMMENDATION:(Write in advisory board or committee name and recommendation if applicable)

ADMINISTRATIVE APPROVAL:  [JYES [NO

City Manager

ElecARForm03
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18.


LLE

s B Byt Sen. "

To: Robert Luna
Purchasing Director
CC: Jose F. Perez
Assistant Purchasing Director
From: Sesha S. Vorrey g
Interim Aviation Director
Date: December 28, 2015
Re: Advertising budget approval under current term contract

| recommend approval of current FY 2015-2016 budget for Advertising and
Promotion Services under current term contract for airport with MillarHollander
Advertising Design Marketing.

The budget is categorized and allocated as follows:
- Digital and Broadcast $25,800
- Outreach Advertising $62.800
- Out of Home Advertising 571,400

Should you have any question please contact me.

SSV:mez

mmmmwmr

——

00 Armselia Earhart Dirbve, Brovwnsville, Texas 78521 Telephone: 956-542-4373 Faxc 956-5424374  fhyvbsownwdillecom



MillarHollander

._'Ix'_|:"x I"'.1 I"H.l

1805 E Ruben Torres Suite A-18
Brownsville, TX 78521
956-541-4909

6-Dec-15

Phelps Hollander Millar, Inc. (DBA Millar Hollander / DBA Tequila Group)

Jeffrey Millar - jeffrey@tequilagroup.com

Brownsville South Padre Island International Airport

Digital and Broadcast

QUOTE

Item Quantity Hours Hourly Rate Amount
Radio Time 1 $ 8,500.00
Radio Voice $ 250.00
Radio copywriting 10 45 $ 450.00
Radio Production 10 45 % 450.00
Website Updates 111.111 45 $ 5,000.00
Online Advertising $ 7,550.00
Banner Ad designs 40 45 $ 1,800.00
Campaign Management* 40 45 $ 1,800.00
Total $ 25,800.00

Purchase order Number:

*Campaign management includes: insertion orders, reconciliation, accounting




MlllarHoIIander

Advertising Design Market

1805 E Ruben Torres Suite A-18
Brownsville, TX 78521

956-541-4909

6-Dec-15

Jeffrey Millar - Jeffrey@tequilagroup.com

QUOTE

Brownsville South Padre Island International Airport
Outreach Advertising Purchase Order request

Item
Boys and Girls Club Event
Sand Castle Days
Laguna Madre Yellow Pages
Chamber Directory
CVB Visitors Guides
Spring Break
Promotional items
Texas Monthly
Promotional printing
World Shrimp Cook Off
Minority Review
Printing Distribution
Outreach Advertising (examples)
Sombreofest
Charro Days
Latin Jazz Festival
Festival Mexicanos
Festival Otofio
Historical Events
New Service Announcements
New Airport Progress
Airsho
Tickets
Lit Terminal Displays
Banners
Photography
Posters
Models

OQutreach Design*>*

Total

Purchase Order Number:

Quantity

324

Hourly Rate
$
$
$
$
$
$
$
$
$
$
$
$
$

$ 45.00 $
$

Amount

500.00
500.00
1,500.00
1,500.00
6,900.00
2,000.00
2,000.00
10,000.00
5,000.00
1,500.00
544.00
500.00
15,776.00

14,580.00

62,800.00

**Design Includes: Design, meetings, accounting, quotes, insertion orders,

and print management



MillarHollander

Advertising Design Marketing

1805 E Ruben Torres Suite A-18

Brownsville, TX 78521

956-541-4909

Revised 12/6/15

Jeffrey Millar - jeffrey@tequilagroup.com

Brownsville South Padre Island International Airport

Out-of-Home Advertising

Lamar Outdoor
KEM Outdoor
Ken Outdoor
Vinyl

Design

Purchase order Number:

Quantity

3 Campaigns
3 Campaigns

Size

2 10 x40, 10'x22"
1 14'x48'
1 14'x48"

Various

Various

*Design includes: Design, location selection, meetings with reps, meeting with client

in-house photography and accounting

*Vinyl@ $2.25per square foot

QUOTE

LR e

Amount

21,973.32
19,000.00

5,936.68
13,015.00
11,475.00

71,400.00

Quantity

255

Hourly Rate
45



flillarHollander
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EXCELLENCE IN MARKETING AWARDS
BROWNSVILLE SouTH PADRE ISLAND INTERNATIONAL AIRPORT

= Airport Council International Excellence in Marketing, Flight Guides 15t place

= Awrport Council International Excellence in Marketing, Electronic Billboard 2nd place

« Airport Council International Excellence in Marketing, Flight Guides st place

= Airpart Council International Excellence in Marketing, Black & White print ads 2nd place
«  Airport Council International Excellence in Marketing, Flight Guides 2nd place

= Airport Council International Excellence in Marketing, Electronic Billboard 2nd place

Note: The Airport Conneil International Excellence in Marketing Awavds is an annual contest in which the
Alrport competes against all the other Airports in North America

*  ProdigiQ), Composing Competition, article, Why an Official Smart Phone App is essential for your airport
to enhance customer service.”

*  South Padre Island Chamber of Commerce, Outstanding Community Partner

*  American Advertising Federation Addy Awards, Are We There Yet 7 Billboard

* American Advenising Federation Addy Awards, Midnight Express, Black and White print ads

= American Adventising Federation Addy Awards, Midnight Expeess, Color print ads

* American Advertising Federation Addy Awards, 80th Anniversary Poster, Color poster competition

= American Advertising Federation Addy Awards, 80th Anniversary Logo, Logo competition

»  American Advertising Federation Addy Awards, Fly to America’s Best Beach. Magazine full page ads
{Texas Monthly)

= American Advertising Federation Addy Awards, Flight Guide, Color Brochure competition

= American Advertising Federation Addy Awards, 75th Anniversary Poster. Color Poster competition

+ American Advertising Federation Addy Awards, CAF Air Fiesta spot, 60 second spot competition

= American Advertising Federation Addy Awards, 75th Anniversary First Flight radio post, 60 second spot
competition

*  American Advertising Federation Addy Awards, Vamos a la Playa, Magazine Full Page color ads.
{ Texas Monthly)

= American Advertising Federation Addy Awards, Hike and Bike Trail, 4 color brochure, developed and paid
for by Airport

= American Advertising Federation Addy Awards, Your Ticket, Magazine Full Page color ads
{Texas Monthly)

*  American Advertising Federation Addy Awards, Sand Castle Days, Magazine Full page color ad
(Texas Monthly)

NOTE: The American Advertising Federation Addy Awards is a competition in which the Airport competes not
only with other area, statewide and nationwide airports bur also will all other advertisers.



L. OQutreach advertising S 12,845
This is one of the best ways to use our brand o win back
travelers who are using other airports. It targets a specific
demographic with a specific branded message. It includes
some print advertising such as catchment area newspapers
but also seizes Key opportunities as they oceur to boost the
Airport’s brand awareness with the flying public. Trade
Missions and Travel Shows are key to reaching our target
demographic to grow passenger service. Events such as
Sombrerofest, Charro Days, the Latin Jazz festival. Festival
Mexicanos, Festival Otodio, can alse place our brand on
center stage.

2016 Budget Request: 542,045 Approved; $12.845

2. Billboards (6 months) S 31,700

Our billboards are strategically placed to put our brand in the
face of passengers who use other airports, The boards serve
as o constant reminder that Brownsville has an airport,
something many travelers do not know or do not remember.

2016 Budger Request: 536,200 Approved: $31,700

3. Billboard Vinyl S 4, 500

2016 Budger Requese: 34,500 Approved: $4,500

4. Digital Billboards 50

Our international award-winning ads on the Los Tomates
International Bridge DiamondVision Billboard. We also have
a prominent electronic billboard on Expressway 83 between
Weslaco and Mercedes before the exit to the Rio Grande
Valley Premium Outlet Mall. If non-stop service to Mexico
retumns we will need to add an additional electronic billboard.

2016 Budget Request: §39,000 Approved: 50

5. Scholarship Gala 50
Sponsorship for largest gathering of frequent flyers in the Rio
Grande Valley to support scholarships for students interested
in careers in travel and hospitality.

2016 Budger Request: 51,600 Approved: 30
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6. Portable Display Unit 50
Updating and celebrating our brand.

206 Budget Request: §1,.200 Approved: 50

7. Boys & Girls Club Event S 500

Puts our brand in fromt of our demographic target who tend
to use other airports.

2016 Budyget Request; 5500 Approved: 5500

8. Sand Castle Days 5 500

The Airport’s brand on all marketing and on the face of the

feature giant Sand Castle ot the 26th annual Sand Castle
Days.

2016 Budget Request: $1,000 Approved: $300

9. Laguna Madre Yellow Pages S 1,500

Yellow page ad in extremely popular phone book delivered to
all residences, hotels, and other businesses in the Laguna
Madre Area.

2016 Budget Request: 31,500 Approved: 51,500

10. Billboards (6 months) S 30,700

Our billboards are sirategically placed to put our brand in the
face of passengers who use other airports. The boards serve
as a constant reminder that Brownsville has an airport,
something many travelers do not know or do not remember.

2016 Budget Regqeiest: 535,000 Approved: 30,700

11. Billboard Vinyl 54,500
2016 Budget Reguest: 54,500 Approved: 54,500




12. Airport ad in Brownsville Chamber of
Commerce Semi-Annual Directory 5 1,500

Chur brand on the face of the Maguiladora Map showing how
to get 1o the Airport from the Industrial Parks and other parts
of the catchment area.

2016 Brdget Reguest: 51.300 Approved: 31,500

13, Visitors Guides S 6,900

If the Brownsville CVB decides to publish a visitor's Guide
for 2014 we would wamt to co-op the inside cover with the
Island as we have done in the past. Guide to South Padre
Island: Minimum 150,000 copies of the guide are published
and distributed all over Texas, Mexico and Canada. The
award winning guide is also available on line. We have the
inside front cover. Port Isabel Visitor's Guide minimum
30,000 copies. We would be on the back cover.

2016 Budget Request: 56, 9K Approved: 36,900

14. Spring Break Ads $ 2,000

Spring Break brings us new travelers, ar new business, vear
after year helping build our brand awarensss. Many spring
breakers think another airport is South Padre Island's Airport
and are not aware of our existence. Spring break brings more
travelers to our Airport than Thanksgiving and Christmas
combined. We plan two ads, one co-opted with South Padre
Island, in the Coca Cola Spring Break Guide and a small
ad in the Texas publication Study Breaks, We also will
participate with Inertia Tours and South Padre lsland's
Convention and Visitor's Bureau to promete our brand for
Spring Break travel.

2016 Budget Requess; 82,000 Approved: 52,000

15. Promotional ltems 5 1,000

Branded promotional items reminding passengers of our
brand and first class service. Possible items are toy or model

airplanes, cups, pencils, and other items not designated as
Outreach Advertising.

2016 Brdget Request: 535,000 Approved: 51,000

16. Texas Monthly 5 10,500

Ad putting our brand first in the annual South Padre Island
edition of Texas most read publication.

2016 Budget Request: $10,500 Approved: 510,300
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17. Airport Brochure Distribution S 2,400

2016 Budger Requeesi: 82,400 Approved: 52,400

18. Flight Guides 5 42,000

This is the Airport's signature advertising piece, three
times selected as the best in the Americas. It is key to our
branding campaign, Several local business have purchased
ads in the flight guide adding 1o the City’s revenue. The
quarterly Flight Guide is distributed at more than 200 hotels,
restaurants, tourism centers and travel agencies across the
Valley and in Northern Mexica as well as in our sister cities
of San Miguel de Allende, Queretaro, San Pedro Garza
Garcin, Monterrey, and in Mexico City. The guide contains
useful information for travelers such as the flight schedule
and commercial messages from our tourism partners.

2016 Budget Request: $42,000 Approved: 542,000

19. Broadcast Campaign 50

Limited campaign on cable and radio to boost brand
awareness of the Airport across the catchment area.

2016 Budget Requesi: $20,008 Approved: 50

20. World Shrimp Cook OfT S 1,500

The Airport has won this contest twice in the three vears in
which it competed.

2016 Budget Request: 51,500 Approved: 51,500
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21. Minority Review S 455
DBE required for FAA grants.

2016 Budget Reqenesi: $455 Approved: 8433
22. Website Updates S 5,000
Maintenance and updates to web sites.

2016 Budget Requesi: 85,000 Appiroved: 53,000
23. Business Elite S0

New frequent flyer program rewards passengers additional
miles for flying BRO instead of our competitors. Huge for
frequent flver brand awareness,

2016 Budget Request; 55,000 Approved: 50

24. Online Advertising (PPC’s only) S0

Pay Per Click and banner campaigns through social medin
and major search engines such as FaceBook, etc. Due to
inadequate budget funds we have only been able to
occasionally purchase one month mini ppc campaigns.
However in each case we used all the clicks and enjoyed a
very low cost per click.

2016 Budget Request: 524,000 Approved: 50

15. Google Campaign S0

Our competition trumps us 24/7 spreading their brands with
Google and other internet advertising. Inadequate marketing
budgets have prevented us from using Google. This amount
would allow us 1o do one three month campaign to fly our
brand ahead of our competing airports.

2006 Budger Request: 330,000 Approved: 50

Total Budget 5160,000

2016 Budget Request: 350,000 Approved: 5160000
-5 30,000

*Income from sales of ads on terminal monitors and from
Dura Trans displays in the consourses




THE STATE OF TEXAS &
CITY OF BROWNSVILLE §
COUNTY OF CAMERON §

Estela Chavez-Vasquez, Al-large Commizshoner *A" Rose M.Z, Gowen, MDD, At-large Commissicner “B”
Ricardo Longoria, Jr., District Comimissionses | Jeasica Tetreaw, District Commissioner 2
Deborah Porfilla, District Commitsioner 3 Jaka Villarreal, Destnet Commissioner 4

Antansr Marinez, Mayor

NOTICE OF A PUBLIC MEETING OF THE
CITY COMMISSION OF THE CITY OF BROWNSVILLE

Pursuant to Chapter 531, Title 5 of the Texas Government Code, the Texas Open Meetings Act,
notice is hereby given that the City Commission of the City of Brownsville, Texas, in accordance
with Article V, Section 12, of the Charter of said City, will convene an Executive Session and a
Regular Meeting, on Tuesday, September 17, 2013, at 5:40 P.M., and at 6:00 P.M. in the
Commission Chambers, on the Second Floor of the Brownsville City Hall - Old Federal Building,
located at 1001 East Elizabeth Street, Brownsville, Cameron County, Texas, 78520,

LA B B N B R N RN

EXECUTIVE SESSION: 5:40 P.M.

A)  Discussion pursuant to Section 551.072, of the Texas Government Code to deliberate the
purchase, exchange, lease or value of real property to Texas Southmost College. (Mark Sossi
- City Attorney — 10 min.)

B)  Discussion pursuant to Section 551.072 of the Texas Government Code, to deliberate the
purchase, exchange, lease or value of real property to University of Texas Board of Regents.
(Mark Sossi - Cily Attorney = 10 min.)

B OE R R R E SR AR R R

REGULAR MEETING: 6:00 P.M.

PLEDGE OF ALLEGIANCE: UNITED STATES PLEDGE * TEXAS PLEDGE
INVOCATION:

A RS NSNS NENENNENNEN:

ACTION ON ITEM DISCUSSED IN EXECUTIVE SESSITON:

A)  Possible ACTION to approve an agreement relating to the conveyance, lease andfor
exchange of real property with Texas Southmost College. (Mark Sossi — City Attorney)

B)  Possible ACTION to approve an agreement relating to the lease of real property to the
University Of Texas Board Of Regents. (Mark Sossi - City Attomey)

Agenda Seplember 17, 2013 = Page | of 6



1.

MAYOR'S ACTIVITY REPORT:

COMMISSIONERS' REPORT:

PROCLAMATIONS: PURLIC POWER MONTH (BPUR)
{Charlie Cabler, City Manager)
BROWNSVILLE POLICE DEPARTMENT
JUNIOR EXPLORERS
{Commissioners J, Tetreaw'), Yillarreal)

CONSENT AGENDA ITEMS:

All consent Agenda Items listed are considered to be routine by the City
Commission and will be approved by one motion. There will be no separate
discussion of these items unless a City Commissioner so requests, in which event
the item will be removed from the Consent Agenda and considered in its normal
sequence on the Agenda.

ITEMS Ne. “a” through “f"

a) Approval of the Minutes of the Special Meeting of August 27, 2013,
b) Approval of the Minutes of the Regular Meeting of September 03, 2013.
€} Authorization for the following individuals to incur travel expense:

Emplovee Department  Destination Date

Michael Jones Aviation Las Viegas, NV Oct. 05-08, 2013
Norma H. Zamora BiMetro Dallas, TX Oct. 07-09, 2013
Alex Lorio BMetro Dallag, TX Oet. 0709, 2013
Griselda Rosas City Secretary  South Padre Island, TX Oct. 24-25, 2013
Beatriz Valdez City Secretary  South Padre 1sland, TX Oct. 24-25, 2013
Yolanda Galarza City Secretary  South Padre Island, TX Oct. 24-25, 2013
Stephanie Reyes Grants San Antonio, TX. ~ Oct. 24-25, 2013
Stephanie Reyes Grants Baltimore, MD MNov. 12-16, 2013
Roxanna Rosas Cirants Baltimore, MD Nov. 12-16,2013
Chris Patterson Parks McAllen, TX Sept. 20-23, 2013
Ray Arellano Parks MeAllen, TX Sept. 20-23, 2013
Cassandra Guerrero Parks MecAllen, TX Sept. 20-23, 2013
Raul Maraboto Parks McAllen, TX Sept. 20-23, 2013
Luis Uresti Parks McAllen, TX Sept. 20-23, 2013
Ramiro Gonzalez Planning Galveston, TX Oct. 01-04, 2013
Moe Puga Planning Galveston, TX Oct. 01-04, 2013
Troy Whittemore Planning Galveston, TX Oct. 01-04, 2013
Adolfo Pereira Planning Galveston, TX Oct. 01-04, 2013
Michael Grove Planning Galveston, TX Oct. 01-04, 2013
Alberto Gonzalez Police San Antonio, TX Oct. 06-09, 2013
Johnny Torres Palice San Antonio, TX Oct. 06-09, 2013
Raman Ortiz Police Corpus Christi, TX  Oct. 06-10, 2013
Robert Tyler Police Corpus Christi, TX — Oct. 06-10, 2013
David Dale Police Corpus Christi, TX  Oect. 06-10, 2013
Napoleon Gonzalez Police Corpus Christi, TX  Oct, 06-10, 2013
Georgina Mota Public Works Waco, TX Oct. 02-04, 2013

Agenda September 17, 2013 — Page 2 of 6



d) APPROVAL on SECOND and FINAL READING of Ordinance Number
2013-1580, approving a negotiated resolution between City and Texas Gas
Service ("TGS” or “The Company™) regarding The company’s May 1, 2013 cost
of service adjustment ("COSA™) filing; declaring existing rates to be
unreasonable; adopting tariffs that reflect rate adjustments consistent with the
negotiated settlement and finding the rates to be set by the attached tariffs to be
Just and reasonable; providing for the recovery of the city's reasonable and
necessary rate case expenses; adopting a savings clause; determining that this
ordinance was passed in accordance with the requirements of the Texas Opens
Meeting Act; declaring an effective date; repealing any prior ordinances
inconsistent with this ordinance; and requiring delivery of this ordinance to the
company and the city’s legal counsel, and declaring an effective date. (Mark
Sossi — City Attorney)

¢) APPROVAL on SECOND and FINAL READING of Ordinance Number
2013-1581, levying Ad Valorem Taxes for the Tax Year 2013 for the use and
support of the Municipal Government of the City of Brownsville, Texas, for the
Fiscal Year 2014, providing for the interest and sinking fund for the Fiscal Year
2014 of the City of Brownsville, Texas, General Obligation Bonds, (Pete
Gonzalez = Deputy City Manager)

f) APPROVAL on SECOND and FINAL READING of Ordinance Number
235-2013-038-5, to allow Apartment Uze in a Dwelling “A™ (DA) for 3.00 acres
out of Block 22 of Chicago Gardens Subdivision located near McKenzie Drive
and lowa Avenue, (District 2) (Noe D, Puga - Planning)

R E R S R N R R RN Y |

BOARDS AND COMMISSIONS:

3. Consideration and ACTION to appoint one (1) member to the Brownsville Beautification
Committee. (Charlie Cabler — City Manager)

LR R R AN RN EEEE SRR

PUBLIC HEARINGS:

6. Public Hearing and ACTION on Ordinance Number 2013-1582, to approve and authorize
the issuance of the City of Brownsville, Texas Utilities System Commercial Paper Notes,
series Aj in an aggregate principal amount not to exceed $100,000,000.00 to provide
financing to pay project costs for eligible projects and to refund obligations issued in
connection with an eligible project and for other purposes authorized herein; preseribing the
terms, teatures and characteristics of such commercial paper notes approving and authorized
certain authorized officers and employees to act on behalf of the City in the selling and
delivery of such commercial paper notes, within the limitations and procedures specified
herein; making certain covenants and agreements in connection therewith; resolving other
matters incident and related to the issuance, sale, security and delivery of such commercial
paper notes including the approval of an issuing and paying agent agreement, credit
agreements and declare agreements; approving the use of an offering memorandum in
connection with such sale; and providing an effective date, (Pete Gonzalez — Deputy City
Manager/Leandro Garcia - BPUB)

Agenda Scpbember 17, 2003 = Page 3 of &



3.

10,

11.

12.

Public Hearing and ACTION on FIRST READING on Ordinance Number 235-20 13-039,
to rezone from Dwelling (DG) classification to Apartments (AG) classification for Lot 4,

Block 1 of Thirlwall Subdivision, located at 2661 Dana Avenue. {District 2) (Ramiro
Gonzalez - Planning)

Public Hearing and ACTION on FIRST READING on Ordinance Number 235-2013-041-
CO, to rezone from Dwelling (DG), General Retail (4CG) and Light Commercial (5CG)
classification to Light Commercial (5CG) for 19 acres out of the Espiritu Santo Grant,

located near Sports Park Boulevard and US 77/83. (District 3) (Noe D. Puga -
Planning/Zoning)

Public Hearing and ACTION on FIRST READING on Ordinance Number 235-2013-042,
to rezone from Professional Office classification (1CJ) to General Retail (4CJ) classification
for Lot 8, Block 45 of Brownsville Original Townsite, located at 15 East St. Charles Street.
(District 4) (Noe D. Puga — Planning/Zoning)

Public Hearing and ACTION en FIRST READING on Ordinance Number 235-2013-043,
to rezone from Light Retail (2CG) classification to General Retail (4CG) classification for

4.29 acres of Block 12 of Emilia Subdivision, located Emilia Lane and Old Alice Road.
{District 3) (Noe D. Puga - Planning/Zoning)

Public Hearing and ACTION on FIRST READING on Ordinance Number 235-2013-043-
8, to gllow a Medium Commercial (6CG) Use in & General Retail (4CG) classification for

4.29 acres of Block 12 of Emilia Subdivision, located Emilia Lane and Old Alice Road.
(Noe D. Puga — Planning/Zoning)

LE R RS RN NN EEE RN

PUBLIC COMMENT PERIOD:  PLEASE NOTE:

THE PUBLIC COMMENT PERIOD IS DESIGNATED FOR HEARING COMCERNS
REGARDING CITY OF BROWNSVILLE PUBLIC POLICY
OR CITY OF BROWNSVILLE BUSINESS THAT IS NOT ON THE AGENDA.

DO NOT REQUEST A PUBLIC COMMENT FORM
IF YOU WISH TO COMMENT ON AN ITEM THAT IS ALREADY ON THE AGENDA

“PUBLIC HEARING™ ITEMS ARE OPEN FOR COMMENT (ON THAT PARTICULAR ITEM)
UPON NOTICE FROM THE PRESIDING OFFICER

* THE “PUBLIC COMMENT FORM" IS DESIGNATED FOR SPEAXERS TO BE RECOGNIZED AND ADDRESS THE
COMMIZSION ON A SUBJECT THAT 15 NOT A PUBLIC HEARING.

* ADDRESS THE COMMISSION AS A WHOLE ~ DO NOT DIRECT YOUR COMMENTS TO ANY INDIVIDUAL
MEMBER OF THE COPMISSION,

#  THE PUBLIC COMMENT PERIOD |5 A TOTAL OF 15 MINUTES.

®  THERE I5 A THREE {3]-MINUTE TIME LIMIT PER SPEAKER,
= MNOFORMAL ACTION CAN BE TAKEN,

Agenda September 17, 2003 - Page 4 of 6



= FORTHE RECORD, THE SFEAXER MUST IDENTIFY BY NABE BEFORE SPEAKING.

= “PUBLIC COMMENT FORMS™ ARE LOCATED ON THE SECOND FLOOR AT THE ENTRANCE OF THE COMMISSION
CHAMEERS [on the day of the mesting].

# Public Comment Forms ane not raserved for anyone.

* "PUBLIC COMMENT FORMS™ Must be filled out and presented to THE CITY SECRETARY STAFF NO LATER THAN
i:00 P, TO BE RECOGHIZED.

*  "RUBLIC COMMENT FORMS" ARE NOT ACCEPTED AFTER 6:00 P.M,

* POWERPOINT PRESENTATIONS ARE NOT CONDUCTED DURING THE PUBLIC COMMENT PERIOD. [For further
Information, centact The Office of the City Secratary at S48-6001]

PRESENTATIONS:

PERSONS/GROUPS SCHEDULED TO CONDUCT A PRESENTATION OR DISTRIBUTING HANDOUTS ASSOCIATED WITH A
PRESENTATION TO THE COMMISSION MUST PROVIDE A COPY OF SAME TO THE CITY SECRETARY FOR THE RECOAD,

ACTION ITEMS:

13.  Consideration and ACTION to award the specific and aggregate stop-loss medical insurance
coverage contract to an insurance carrier. (Pete Gonzalez — Deputy City Manager)

14.  Consideration and ACTION to authorize the acceptance and expenditure of the Texas
Department of Public Safety/Texas Division of Emergency Management (TDEM) Fiscal Year
2013 Emergency Management Performance Grant (EMPG) awarded to the Brownsville Office

of Emergency Management and Homeland Security in the amount of $56,829.79, (Jeff
Johnston — Assistant City Manager)

15.  Consideration and ACTION to approve an Encroachment License for City easement at Lots

one (1), two (2), and three (3), Rio Viejo Addition to the City of Brownsville, Cameron
County, Texas. {Carlos Lastra — Engineering)

16.  Consideration and ACTION 1o autherize the City of Brownsville to enter into a contract with
Cameron County Emergency Service District No. 1 to furnish firefighting services to the

unincorporated area of Cameron County designed by Zone number | on the Official Fire
Protection Service Zone Map of the CCESD No. 1. (Leonardo L. Perez - Fire)

17.  Consideration and ACTION to authorize the City of Brownsville to enter into a contract with
Cameron County Emergency Service District No. 1 to fumish ambulance and emergency
medical services to the unincorporated area of Cameron County designed by Zone number | on
the Official Fire Protection Service Zone Map of the CCESD No. 1. (Leonardo L. Perez - Fire)

18.  Consideration and ACTION to authorize and execute a Memorandum of Understanding
Agreement between the City of Brownsville and the Texas Commission on Environmental
Quality, to provide citizens with a mechanism to report illegal dumping that affects surface

waters of Texas in the City of Brownsville, through participation in the DON'T MESS WITH
TEXAS WATER Program. (Arturo Rodriguez — Health)

19.  Consideration and ACTION to execute a License Agreement between the City of Brownsville
and Cameron County Drainage District No, | for the development of future trails along
Drainage Right of Way. (Ramiro Gonzalez — Planning)

Agends Seplember 17, 2003 = Page 5 of 6



20,  Consideration and ACTION to accept the Impact Fee Semi-Annual Progress Report beginning
on July 1, 2012 and ending on December 30, 2012, (Ramiro Gonzalez — Planning)

21.  Consideration and ACTION to approve a8 Memorandum of Understanding between the City of

Brownsville and Sombrero Festival, LTD for Washington Park Improvements. (Ramiro
Gonzalez — Planning)

LN B R N R E R RN RN

PURCHASES/BIDS/CONTRACTS:
12 Consideration and ACTION to renew a term contract for Advertising and Promotion Services
for the Brownsville South Padre Island International Airport. (Larry Brown — Aviation)

23,  Consideration and ACTION to award a contract for the purchase, delivery, and installation of

Bus GPS and Communication Software upgrades for the City of Brownsville Buses. (Norma
Lamora - B-Metro)

4. Consideration and ACTION to award a contract for Washington Park landscape and imigation
upgrades. (Ramiro Gonzalez ~ Planning)

EEF RPN EREEER R

ADJOURNMENT:

NOTE: The City Commission of the City of Brownsville reserves the right to discuss any items in

Exccutive Session whenever authorized under the Texas Open Meetings Act, Chapter 551, Title 5 of
the Texas Government Code.

MOTE: The City of Brownsville does not discriminate an the basis of disability in the admission of, access 1o, restment
of, or employment in its programs, sctivitles, or public meetings. Any individual with a disability in peed of an
sccommodation is encouraged to contsct the ADA Coordinstor &t 956/548-6037 (voice or Relay TX) by Monday, no
futer than 5:00 AL, b0 make proper MmRRpEmEniE,

By;  Antonio Martinez
Mayor of the City of Brownsville

I certify that & copy of the September 17, 2003, Agenda of Bems to be considered by the Browrsville City Commizsion was
povied on the Bulletin Area st City Hall - Federal Building, on Seplember 13, 2003, | furtker certily that the Agenda was

posted om fhe Ciy's website and can be downloaded by sccessing:

Estela Von Hatten, City Secretary

Agends September 17,2013 — Page 6 o8
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To: Brownsville City Commission

Attention: Roberto Luna

From: Larry A. Brown

Subject: Ad Agency Contract Extension
cc: Millar Hollander Advertising

Date: September 10, 2013

Roberto,

This is to advise you that the Alrport is recommending the City Commission exercise the
first of two three year extensions of our marketing contract with Millar Hollander. The
current contract which expires September 30,

Since Millar Hollander started assisting the Airport with its marketing the Airport has
experience unprecedented growth and has recelved more than two dozen marketing
awards. Starting with only 3 daily fights In 2005 and fewer than 100,000 annual
passengers up to 12 daily flights and close to 200,000 annual passengers.

A detailed list of awards follows:

Brownsville South Padre Tsland International Airport

Marketing Awards

» Airport Council International Nerth America Excellence in Marketing,
Flight Guides 1st place

» Airport Council International North America Excellence in Marketing,
Digital Billbeard 2nd place

»  Airport Council International North America Excellence in Marketing,
Flight Guides 1st place

Coafidential Internal Document



» Airport Council International North America Excellence in Marketing,
Black & White print ads 2nd place

= Airport Council International Morth America Excellence in
Marketing, Flight Guides 2nd place

» Airport Council International North America Excellence in
Marketing, Digital Billboard 2nd place

Mote: The Airport Council International Excellence in Marketing Awards is an

annual contest in which the Airport competes against all the other Airports in
MNerth America

+ ProdigiQ, Writing Competition, article, "Why an Official Smart Phone
App is essential for your airport to enhance customer service."

» South Padre Island Chamber of Commerce, Qutstanding Community
Partner

« American Advertising Federation Addy Awards, Are We There Yet 2
Billboard

« American Advertising Federation Addy Awards, Midnight Express,
Black and White print ads

» American Advertising Federation Addy Awards, Midnight Express,
Color print ads

= American Advertising Federation Addy Awards, BOth Anniversary
Poster, Color poster competition

» American Advertising Federation Addy Awards, 80th Anniversary
Logo, Logo competition

« American Advertising Federation Addy Awards, Fly to America’s Best
Beach, Magazine full page ads (Texas Monthly)

+ American Advertising Federation Addy Awards, Flight Guide, Color
Brochure competition

= American Advertising Federation Addy Awards, 75th Anniversary
Poster, Color Poster competition

= American Advertising Federation Addy Awards, CAF Air Fiesta spot,
60 second spot competition

+ American Advertising Federation Addy Awards, 75th Anniversary
First Flight radio post, 60 second spot competition

" Confidential Internal Document



+ American Advertising Federation Addy Awards, Vamos a la Playa,
Magazine Full Page color ads, (Texas Monthly)

= American Advertising Federation Addy Awards, Hike and Bike Trail, 4
color brochure, developed and paid for by Airport

» American Advertising Federation Addy Awards, Your Ticket,
Magazine Full Page color ads (Texas Monthly)

» American Advertising Federation Addy Awards, Sand Castle
Days, Magazine Full page color ad (Texas Monthly)

MNOTE: The American Advertising Federation Addy Awards is a competition in
which the Airport competes not only with other area, statewide and nationwide
girperts but alse will all other advertisers.

Confidential Intarmal Document



THE STATE OF TEXAS  §
CITY OF BROWNSVILLE  §
COUNTY OF CAMERON  §

Cesar de Leon, At-large Commissioner “A™ Rose MLZ Gowen, M.D., Al-large Commissioner “B"
Ricardo Longoria, Jr., District Commissioner | Jessica Tetreau, District Commissioner 2
Deborah Portille, Districl Commissioner 3 John Villarreal, District Commissioner 4

Antonto Martinez, Mayor

NOTICE OF A PUBLIC MEETING OF THE
CITY COMMISSION OF THE CITY OF BROWNSVILLE

Pursuant to Chapter 551, Title 5 of the Texas Government Code, the Texas Open Meetings Act, notice
is hereby given that the City Commission of the City of Brownsville, Texas, in accordance with
Article V, Section 12, of the Charter of said City, will convene a Special Meeting, on Monday,
September 14, 2015, at 6:00 P.M., in the Commission Chambers, on the Second Floor of the
Brownsville City Hall — Old Federal Building, located at 1001 East Elizabeth Street, Brownsville,
Cameron County, Texas, 78520,

R R R R R

SPECIAL MEETING: 6:00 P.M.

PLEDGE OF ALLEGIANCE: UNITED STATES PLEDGE * TEXAS PLEDGE
INVOCATION:

B EE R AR E N e R

L MAYOR'S ACTIVITY UPDATE:

r 8 COMMISSIONERS" ACTIVITY UPDATE:

FE R R R NN RN R SRR R

PUBLIC HEARINGS:

A Public Hearing and ACTION on Resolution Number 2015-066, of the City of Brownsville,

Texas, to adopt the Fiscal Year 2016 Annual Budget and resolving other matters thercof,
{Lupe Granado Il - Finance)

4. Public Heanng and ACTION on FIRST READING on Ordinance Number 2015-1609,
levying Ad Valorem Taxes for the Tax Year 2015, for the use and support of the Municipal
Government of the City of Brownsville, Texas, for the Fiscal Year 2016, providing for the
interest and sinking fund for the Fiscal Year 2016 of the City of Brownsville, Texas, General
Obligation Bonds. (Lupe Granado I1I - Finance)

LE R BN EREEREENDENN]
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5. PUBLIC COMMENT PERIOD:  PLEASE NOTE:

THE PUBLIC COMMENT PERIOD IS DESIGMATED FOR MEARING COMCERMS
REGARDING CITY OF BROWMSVILLE PUBLIC POLICY
OFR CITY OF BROWNSVILLE BUSINESS THAT IS MOT ON THE AGENDA.

DO NOT REQUEST A PUBLIC COMMENT FORM
IF ¥OU WISH TO COMMENT OMN AN ITEM THAT 15 ALREADY ON THE AGENDA

“PUBLIC HEARING™ ITEMS ARE OPEN FOR COMMENT (ON THAT PARTICULAR ITEM)
UPON NOTICE FROM THE PRESIDING OFFICER

e  THE "PLEILIC COMMENT FORM™ 15 DESIGMATED FOR SPEAKERS TO BE BECOGMIZED AMD ADDRESS THE COMMISSION QN A
SUBFECT THAT IS NOT A PUSLIC HEARING.

*  ADDRESS THE COMBUISSION AS A WHOLE = DO NOT DIRECT YOUR COMMENTS TO ANY INDIVIDUAL MEMEER OF THE
COMMISSION.

= THE PUBLIC COMBMENT PERIOD 154 TOTAL OF 15 MINUTES.

«  THERE 5 A THREE (3HMINUTE TIME LIMIT PER SPEAXER. (TIMED)]

" 0 FORMAL ACTION CAN BE TAXEM.

" FOR THE RECOAD, THE SPEAXER MLST IDENTIFY BY NAME BEFDRE SPEAKING.

*  “PUBLC COMMENT FOAMS" ARE LOCATED ON THE SECOND FLOOR AT THE ENTRANCE OF THE COMMISSION CHAMBERS [an
the day of the mesting).

= Publlc Comment Forms are not reserved for ampone.

*  “PUBLIC COMMENT FORMS® Must be filled out and presented to THE CITY SECRETARY STAFF NO LATER THAN 6:00 P.M. TO
BE RECOGNIZED.

= "PLUELUC COMMENT FORMS® ARE NOT ACCEFTED AFTER G200 PAL

= POWERPOINT PRESENTATIONS ARE NOT CONDULTED DURING THE PUBLIC COMMENT PERIOD. [For further Information,
cantset The Office of the City Sscretary st S48-6001]

PERSOMEMGROUPS SCHEDULED TO CONDUCT A PRESENTATION OF DETHELUTING HANDDUTS ASSOCIATED WITH A PRESENTATION
TO THE COMMESSION MUST PROVIDE A COPY OF SAME TO THE CITY SECRETARY FOR THE RECORD,

I TR R E TR EEEER EOREE N
ADJOURNMENT:

NOTE: The City Commission of the City of Brownsville reserves the right to discuss any items in Executive
Session whenever authorized under the Texas Open Meetings Act, Chapter 551, Title 5 of the Texas
Government Code.

NOTE: The City of Brownsville does nol diseriminate on ihe basis of disability in the admission of, sccess to, treatment
of, or employment in its proprams, sctivities, or public mestings. Any individual with & disability in need of an
sccommodation is encouraged to contact the ADA Coondinator of 956/548-6037 (voice or Relay TX) by Monday, no later
tham 52008 AL, i0 make prOper ATINZEMEis.
By; Antonio Martinez

Mayor of the City of Brownsville
1 certify that & copy of the September 14, 2015, Agenda of items i be considered by ihe Brownsville City Commbssion was
poted o the Billetin Area st Clty Hall - Federal Duilding, on September 11, 2005, 1 further cerfify that the Agenda was pasted
on the City"s website and can be downleaded by accening: hifp:Veitveerretary.coboug, !,r“" .-;;-/"'H_,

Michael L. Lopez, MFA
City Secretary
Agenda (Special) September 14, 2015 — Page 2 of 2
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	PRESENTATION:
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	4a. Minutes of a Regular Meeting of December 1, 2015
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	TRAVEL ITEMS:
	4c. Aviation Department - Travel Request 
	Michael Jones - Travel Expenditure 
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	Future Land Use Plan for 235-2015-040
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	Staff Report for 235-2015-042 (pages 7 thru 10)
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	9. Public Hearing and Action on First Reading on Ordinance Number 235-2015-044 
	Ordinance Number 235-2015-044

	Zoning Application Form for 235-2015-044

	Future Land Use Plan for 235-2015-044

	Staff Report for 235-2015-044 (pages 6 thru 10) 
 

	10. Public Hearing and ACTION to authorize the issuance of a new taxi cabpermit to Mr. Juan De Dios Montalvo on a 2005 Ford Crown Victoria whowill be operating for Longoria Taxi.
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